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1. [bookmark: _Toc222330920]Introduction
The London Legacy Development Corporation (‘LLDC’) is a Mayoral Development Corporation established under the Localism Act 2011. LLDC’s primary purpose is to secure the legacy of the London 2012 Olympic and Paralympic Games and to drive the long-term regeneration of Queen Elizabeth Olympic Park (the Park) and its surrounding neighbourhoods.
The aim of this procurement is to appoint and Advertising Concessionaire to contribute toward the economic sustainability of the Park and its venues, by monetising advertising opportunities in an optimal way.
· To secure adverts, which demonstrate high-quality brand associations, which support and help develop the QEOP brand.
· To secure an agent that will cooperate with the LLDC’s ambition for a Presenting Partner of the Park and a Naming Rights Partner of the London Aquatics Centre.
· To contribute toward our Vision Pillars, which are:
· Habitat - creating a vibrant, sustainable environment where people, nature and enterprise thrive
· Inclusive Talent - opening pathways into the jobs of the future for east London’s young and diverse communities
· Health and Wellbeing - using the Park as a living testbed for innovation that supports healthier, fairer lives

The concession will be for an initial term of 3 years, with optional extensions based on performance and business needs for further 2 years on a 1 + 1 year extension basis. 
This opportunity represents an exciting chance to contribute to the continued transformation of Queen Elizabeth Olympic Park as a vibrant, inclusive, and economically sustainable destination.
1.1. [bookmark: _Toc410896152][bookmark: _Toc222330921]Purpose of this document
The purpose of this document is to provide participants with information about the Request for Proposal (‘RfP’) and the Concession which the Authority is seeking to procure and to inform Respondents how to prepare their Proposals. 
This document provides information about the Authority and its responsibilities relative to the services and what it expects from Respondents. This document should be read alongside the Volume 2 – Specifications, which gives further background information about the Authority, its objectives and the concession. 
This document also provides direction on what Respondents must submit and how to submit it.  It also explains the procurement process and provides specific information relating to the Concession.  Respondents should read all parts of the RfP before responding.
1.2. [bookmark: _Toc442280142][bookmark: _Toc452121780][bookmark: _Toc222330922]Organisation of this RfP
This RfP is organized into the following documents: 
· Volume 1: Instructions for Bidding (this document) – Explains the general purpose and structure of this RfP and provides information that Respondents should include in their technical and commercial submissions. 
This document also includes information relating to the approach adopted by the Authority throughout the Procurement process and procedures relating to the Evaluation and award of the Concession. 
This document explains the aims and objectives of the Authority in seeking to award the Concession and summarises the Procurement. 
Finally, this document explains how the Authority will determine compliance and evaluate all compliant Proposals. Details of the Award Criteria and Evaluation scoring guidance specific to this Procurement opportunity are also set out within Volume 3 (Evaluation Criteria) and Volume 4 (Commercial Offer).
· Volume 2: Concession Specification – Defines the opportunity, assets and other information related to this concession procurement.
· Volume 3: Technical Evaluation Criteria – Technical and social value questions that each Respondent is required to answer as part of its submission.
· Volume 4: Commercial Offer – Response document for a Bidders’ commercial offer to LLDC.  (We recommend this is saved as a .pdf document when submitting your offer)
· Volume 5: Concession Agreement – Draft contract which all Respondents will need to read and confirm agreement and to which the successful Respondent will enter into.
· Volume 6: Commercial Requirements - Mandatory Undertaking, Conflicts of Interest & Reserved Information.  Bidder undertakings related to this RfP.
1.3. [bookmark: _Toc222330923]Glossary of terms
This Glossary applies to this Request for Proposal document.
	Term
	Meaning

	Authority
	London Legacy Development Corporation Group 

	Award Criteria
	The criteria against which the submissions received by the Authority in response to this RfP will be evaluated, as set out in this document and in line with the criteria set out in this RfP.

	Concession
	The terms and conditions of the Concession which the Service Provider will enter into at the conclusion of this procurement process with the Authority.

	Deadline for the Receipt of Proposals
	The date/time shown in the RfP timetable in Section 5 of this RfP document. 

	Evaluation
	The process set out in this document that will be followed to review and evaluate the Proposals and award the Concession.

	LLDC
	London Legacy Development Corporation

	Mandatory Undertaking (MU)
	The document that each Respondent must review, sign and submit as part of their application.

	MAP
	Most Advantageous Proposal.

	Offer/Offers
	Any/All information forming part of the Respondent’s commercial submission

	Procurement 
	The process that commenced with the publication of the Concession Notice for the services on the Find a Proposal Service and concluding with an award of a Concession, or earlier termination of the Procurement.

	Procurement Conditions
	Conditions of procurement as defined in Appendix B.

	Procurement Portal	
	The Delta e-sourcing electronic procurement platform used by the Authority to conduct this procurement process.

	Regulations
	The New Procurement Act 2023. 

	Relevant Company
	In the case of a consortium or joint venture Respondent, the term ‘Relevant Company’ is used to refer to each party of the consortium or joint venture.  A Relevant Company, in this context, may mean a sole proprietor, partnership, limited liability partnership, company, co-operative, trust or any other legal entity.

	RfP
	The Request for Proposal as described in Section 1.2.

	Respondent
	An entity submitting a response to this RfP.

	Service Provider
	The legal entity that enters into the Concession with the Leasing Authority.



1.4. [bookmark: _Toc482102891][bookmark: _Toc222330924]Disclaimers
Any disclaimers or limitations in this RfP (whether appearing under the heading of Disclaimer or otherwise) shall apply to and be for the benefit of the Authority, and their advisers and/or representatives acting on behalf of the Authority and shall continue to apply to and be enforceable by the Authority.
The information in this RfP is intended for information only. This RfP does not purport to be comprehensive, all-inclusive or to contain all of the information that a Respondent may require to complete their Proposal. Words such as "anticipate", "expects", "projects", "intends", "plans", "believes", "will", and terms with similar meaning, indicate the present expectation held by the Authority of future events, which are subject to a number of factors and uncertainties that could cause the Authority’s requirements to differ from those described in this RfP.  If the Authority’s requirements change at any time during the Procurement, Respondents will be notified as soon as is reasonably practicable.  
Any Respondent considering responding to this RfP shall conduct their own due diligence and shall seek their own professional, financial, legal and other advice as appropriate. Neither this RfP, nor any of the information (as defined below), shall be regarded as an investment recommendation made by the Authority, or by any of its advisers or representatives acting on behalf of the Authority.
Neither the Authority, nor any of its advisers or representatives acting on the Authority’s behalf:
· accept any liability for the information, any statement, opinion and/or conclusion contained within this RfP (including all supporting documentation) or for any written, oral or other communication transmitted or otherwise made available to any Respondent in connection with the Procurement (“Information”).
· give any representation or warranty, express or implied, in relation to any of the information and/or concerning the fairness, accuracy, adequacy or completeness of any of the Information; or 
· shall be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on the information, and / or the management of or conduct of the Authority during the Procurement.
The Authority reserves the right to:
· waive any requirements of the Procurement contained within this RfP;
· request additional information by way of clarification from Respondents in relation to any aspect of their response to this RfP;
· disqualify any Respondent (i) whose Proposal does not meet the minimum requirements set out in this RfP or (ii) whose Proposal is not in accordance with the Authority’s instructions and requirements as set out in this RfP and any such instructions and requirements as may be supplemented by the Authority from time to time;
· withdraw this RfP or any part of or the whole of this Procurement process at any time or to re-invite responses on the same or any alternative basis;
· not award the whole of or a part of the Concession as a result of this Procurement process; or;
· make whatever changes it sees fit to the timetable, structure and/or content of the Procurement process.
The Authority reserves the right to reject or disqualify a Respondent where:
· their response to this RfP is submitted late, is completed incorrectly, is incomplete or fails to meet the Authority’s requirements or instructions as set out in this RfP; 
· the Respondent (including any Relevant Company) is guilty of serious misrepresentation in relation to any response made by the Respondent, and/or any aspect of this Procurement process; 
· if, in its reasonable opinion, there is an actual or potential commercial, professional, financial or other conflict of interest arising including one between the interests of the Authority and the Respondent, a Relevant Company, any sublease of the Respondent or any of their respective professional advisers.  Any conflicts that may exist must be resolved to the satisfaction of the Authority.
All Respondents are solely responsible for all their costs and expenses (and any costs and expenses of any Relevant Company or any party associated with the Procurement) incurred in connection with this Procurement process irrespective of the stage in the Procurement process at which it occurred.  Under no circumstances will the Authority, or any of its advisers or representatives acting on its behalf, be liable for any costs or expenses borne by or on behalf of the Respondent a Relevant Company or any party associated with the Procurement.
The Authority is subject to the requirements of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004 (as amended), together with all codes of practice, guidance and directions issued pursuant to the same from time to time.  The Authority may at its sole discretion be required to disclose any information submitted by Respondents as part of their response to this RfP.
The submission of a Proposal response by a Respondent to this RfP will be deemed to imply acceptance by the Respondent and all Relevant Companies (if any) of the terms and conditions (including the disclaimers) in this RfP without qualification.
2. [bookmark: _Toc482102908][bookmark: _Toc222330925]Proposal Instructions
2.1 [bookmark: _Toc482102909][bookmark: _Toc222330926]Responding to this RfP
Respondents must acknowledge receipt of this RfP on the Procurement Portal. 
2.2 [bookmark: _Toc482102910][bookmark: _Toc222330927]Preparation of Proposals
All communications between Respondents and the Authority and all Proposals submitted to the Authority must be in English.  This means that all responses submitted to the Authority must be in English and all supporting documentation should also be in English or be supported by an accredited English translation, which must be provided at no cost to the Authority, which will be the sole document used for the purpose of Evaluation. 
Proposals shall be self-contained documents which do not cross refer to documents which are not submitted as part of the Proposal.  The Authority reserves the right not to consider any material which is not included within the Proposal.
2.3 [bookmark: _Toc482102911][bookmark: _Toc222330928]Conditions of Bidding
All Proposals must contain the following sections: 
· Volume 3: Applicant Information (Section A tab) – for Finance evaluation.
· Volume 3: Award Criteria (Section B tab) – all questions in the technical section must be addressed and responded to.
· Volume 4: Commercial Offer – all questions in the commercial section must be addressed and responded to.  For the avoidance of doubt, all offers submitted are exclusive of VAT. 
· Volume 6: Commercial Requirements – all appendices within this document should be completed and returned along with the Bidders proposal. 
Should any additions or deletions to this RfP be considered necessary by the Authority prior to the Deadline for Receipt of Proposals then any such additions and/or deletions will be published on the Procurement Portal and from the date of publication will be deemed to be part of this RfP.
Proposals must be submitted using the Procurement Portal, further details of which are contained in this document.
2.4 [bookmark: _Toc482102912][bookmark: _Toc222330929]Instructions for Responding
Step 1 - Download the files
Before you consider responding to this RfP, ensure that you have downloaded and read all the files. All files are important and contain information about Proposal.
All clarifications issued by the Authority during the period for responding to this RfP will be notified by the Procurement Portal. To ensure that you have access to all the files you need, you will need to access the Procurement Portal for all the Proposal documents.
Step 2 - Confirm if you are going to respond
It is in nobody’s interest for Respondents to respond to Concessions that are inappropriate.  For this reason, you should read the Proposal documents carefully. This will help you confirm whether this Concession is suitable for you.
If you decide not to proceed with a Proposal for this Concession, then confirm that you will “Decline to Respond” within the Procurement Portal. This will alert the Authority that you are not proposing to respond to this RfP.
Step 3: Respond to the questions
Read the evaluation criteria. Respond to each question in the context of the evaluator guidance for each question.
Step 4: Prepare your response
The RfP is in an electronic form which can be accessed via the Procurement Portal.
Answering questions and providing evidence; questions may require documents to be attached to provide evidence to support the answer.  Responses to the technical questions must be self-contained, complete and adhere to the page limits set out in the Evaluation criteria.  Responses must not cross refer to any other question response, document or material including websites (unless expressly permitted in the question).  The Authority reserves the right not to consider any response to a technical question which does not comply with this instruction.
It is strongly recommended that Respondents upload documents in MS Office™: 
1) Word/Adobe PDF for technical & SV responses 
2) MS Office™ Excel for financial data. 
Respondents should note that all files uploaded onto the Procurement Portal cannot be amended by anyone and that original files uploaded by Respondents will be maintained in an un-altered state on the system right through the Procurement process.
Respondents are advised to check the operation of the upload facility within the Procurement Portal and are advised it is for the Respondent to ensure that they allow sufficient time to complete the upload and submission of their Proposal by the Deadline for receipt of Proposals.
All the files Respondents submit in general attachments will be displayed in alphabetical order. Usually, the file name required for any particular attachment will be notified in the Technical question.
System limitations: File upload sizes are limited to 50mb; however, Respondents are advised that bigger file sizes may create delays.
Step 5: Ensure your response is complete
Respondents must answer all questions accurately and should follow the specific guidance on page limits as set out in the submission requirements/evaluation criteria, the font size on any of these documents should be no less than Arial font size 11. Supporting information must be presented as instructed in each of the questions.  Respondents not complying with the above may be disqualified.
All documentation and materials must be received by the Authority on or before the Deadline for Receipt of Proposals.
Please see the Checklist below: 
	Activities for submitting a compliant response 
	Checklist

	Response to all Applicant Information (Volume 3 Section A)
	☐
	Response to Technical Module TM1-TM4 (Volume 3 Section B)  
	☐
	Response to Social Value SV1- SV2 (Volume 3 Section B)
	☐
	Response to Commercial Offer (Volume 4)
	☐
	Response to Commercial Requirements (Volume 6)
	☐

2.5 [bookmark: _Toc482102913][bookmark: _Toc222330930]Period of Validity
Proposals must remain open for acceptance by the Authority for the minimum period of three months commencing from the Deadline for Receipt of Proposals. 
2.6 [bookmark: _Toc482102914][bookmark: _Toc222330931]Rejection of Proposals
Any Proposal in respect of which the Respondent (or any Relevant Company or other company associated with the Respondent): 
· has directly or indirectly canvassed an official of the Authority or obtained information from any other person who has been engaged to provide the services to the Authority in relation to the services or who has directly or indirectly obtained or attempted to obtain information from any such official or person concerning any other Respondent or Proposal submitted by any other Respondent in relation to this Procurement process; or 
· fixes or adjusts any Offer in the Proposal by or in accordance with any agreement or arrangement with any other Respondent; or 
· communicates to any person other than the Authority the amount or approximate amount of the offer, except where such disclosure is made in confidence to obtain quotations necessary for the preparation of the Proposal or for the purposes of obtaining insurance, financing and/or security associated solely with the Concession; or 
· enters into any agreement with any other person to prevent such other person from submitting a Proposal or limiting or restricting the offer to be submitted by another Respondent or prospective Respondent in its Proposal; or 
· offers or agrees to pay any person having a direct connection with this Concession or gives any sum of money, inducement or valuable consideration, directly or indirectly, for doing or having done or causing or having caused to be done any of the foregoing in relation to any other Respondent; or 
· commits an offence under the Bribery Act 2010 or gives any fee or reward the receipt of which is an offence under sub-section 2 of Section 117 of the Local Government Act 1972 or the Bribery Act 2010; 
shall be rejected by the Authority without further consideration provided that such rejection shall be without prejudice to any other civil and criminal remedies available to the Authority. 
The Authority may at its absolute discretion refrain from considering a Proposal if: 
· it is not in accordance with the terms of this RfP; or 
· the Respondent submitting the Proposal makes or attempts to make any variation or alteration of the terms of the Concession or any other element of the Authority’s requirements save where a variation or alteration is invited or permitted by the Authority set out in this RfP. 
For the avoidance of doubt, the Authority shall not be bound to accept any Proposal.
2.7 [bookmark: _Toc482102915][bookmark: _Toc222330932]Procurement Portal
All Proposal documents must be submitted using the Procurement Portal. Further details and assistance with submitting Proposals via the Procurement Portal can be found within Delta e-sourcing, and via the Helpdesk and support provided by Delta e-sourcing. 
2.8 [bookmark: _Toc482102916][bookmark: _Toc222330933]Respondents, Groups of Economic Operators and Sub-contractors 
In responding to the qualification section, Respondents must notify any change in the identity of any proposed sub-contractors or parties being relied upon from those identified in the Respondent’s response to the RfP, in writing, as soon as reasonably practicable and the Authority reserves the right to revisit the Proposal in light of any proposed change. 
By submitting a response to this RfP, each Respondent represents and warrants that: 
· it has the legal ability to deliver the services in accordance with the Authority’s requirements, good professional practice and the law; 
· all information contained and opinions expressed in its Proposal are honest, true, accurate and not misleading; and 
· it will immediately notify the Authority of any matter of which it becomes aware that renders or could render any aspect of its Proposal untrue, inaccurate and/or misleading. 
2.9 [bookmark: _Toc482102918][bookmark: _Toc222330934]Submission Requirements
All submissions shall be made via the Procurement Portal prior to the Deadline for Receipt of Proposals.
3. [bookmark: _Toc482102919][bookmark: _Toc222330935]Procurement process
3.1 [bookmark: _Toc482102920][bookmark: _Toc222330936]Proposal Process Overview
The Authority is subject to procurement rules as implemented within England by the New Procurement Act 2023 and has its own internal rules and processes. The anticipated value of the services is above the relevant services threshold and is therefore being advertised on the Find a Proposal Service. This procurement is being conducted in accordance with the “open procedure” of the New Procurement Act Regulations 2023
All Proposals must be submitted in accordance with the terms of this RfP. 
Respondents must ensure they understand the extent of the services to be provided by the successful Respondent, as set out in Volume 2 (Scope) of this RfP, should their Proposal be accepted, and the Concession executed by the Authority.  Respondents should refer to Volume 1 of this RfP for the terms and conditions that will govern their relationship with the Authority. 
All information supplied by the Authority in connection with this RfP shall be treated as confidential and is provided for use by the Respondent (including Relevant Companies), their professional advisers and other parties essential to preparing a Proposal for this Concession opportunity.  This RfP should not be disclosed to any other third party without the prior written consent of the Authority.
3.2 [bookmark: _Toc482102921][bookmark: _Toc222330937]Procurement Timetable
The indicative timetable for the Procurement is set out below:
	Key Milestone
	Date

	Publication of Request for Proposal (RfP)
	20th February 2026

	QEOP venue / asset tours (Monday – Friday) (by appointment)
	20 February – 6 March 2026

	Deadline for receipt of RfP clarifications and Confirmation of Bid
	6th March 2026

	Final Clarification responses 
	By 10th March 2026

	Deadline for Receipt of Proposals
	23:59 on 15th March 2026

	Proposal evaluation period
	16th March – 20th March

	Post- Proposal Clarifications (If required) 
	23rd March – 27th March

	Release Outcome Letters/ Contract Award Decision
	27 March 2026

	Finalise/Sign Concession Contract
	10th April 2026

	Contract Commencement - Inception Meeting (In-person) 
	13th April 2026


[bookmark: _Toc482102922]This timetable may be subject to alteration at the sole discretion of the Authority.  Any changes will be communicated via the Bidding portal.


3.3 [bookmark: _Toc222330938]Proposal Clarification Process
Where a Respondent wishes to raise a clarification to the Authority in respect of this RfP, the following process must be followed:
· All clarifications sought by a Respondent must be raised in writing and via the Procurement Portal. Direct email or contact with any representative of the Authority will not be treated as a clarification and will not be responded to by the Authority.
· Clarifications may only be raised in connection with this RfP and the documents contained or referred to therein. No general clarifications can be raised, or queries in respect of other procurement opportunities.
· Clarifications must be raised by the deadline for receipt of clarifications. Only those clarifications raised by the Respondent prior to this date will be responded to by the Authority.
· All clarification questions and the responses provided will be shared with all Respondents, unless in its sole discretion the Authority considers disclosure to all Respondents would prejudice the commercial interests of the Respondent raising the clarification.
· Respondents are advised to identify any particular question or request for clarification which, in their opinion, is commercially confidential and which it would not want to be circulated to other Respondents.
· If the Authority does not consider that a Respondent’s clarification should be treated as confidential, the Authority shall notify the Respondent of its decision and may give the Respondent an opportunity to withdraw the clarification question. If the Respondent does not elect to withdraw the relevant question or clarification within the specified timeframe or within three Working Days (whichever is the later), the relevant question or request for clarification and response will be circulated to all Respondents. In any event, the Authority may, in its sole discretion, circulate the enquiry and response if considered appropriate in the interests of this Procurement, and;
· Any response provided by the Authority to a clarification question or request for information will not be incorporated in the Concession unless the response expressly states so.
3.4 [bookmark: _Toc482102923][bookmark: _Toc222330939]Deadline for Receipt of Proposals
Proposals must be submitted no later than the Deadline for Receipt of Proposals as set out in section 3.2 Procurement Timetable.  Any submissions received after this deadline may not be considered by the Authority. 
4. [bookmark: _Toc482102924][bookmark: _Toc222330940]Evaluation and Award
4.1 [bookmark: _Toc482102925][bookmark: _Toc222330941]Evaluation Process Overview
The Evaluation process that will be followed by the Authority is set out below.  The process is designed to enable the Authority to assess the technical and commercial approach of Respondents and to assess the eligibility, robustness and quality of their proposals for providing the services in accordance with the Concession.
4.2 [bookmark: _Toc482102926][bookmark: _Toc222330942]Commercially Abnormal Proposals
The commercial submissions will be reviewed to consider if any Proposal appears to be Commercially abnormal.
Following this initial review, if the Authority remains concerned that a Proposal is Commercially abnormal then a written explanation of the offer, or those parts which the Authority considers contributes to the offer being abnormal, will be requested from the Respondent. The Authority will consider the written explanation received from the Respondent.
If, after the written explanation has been provided by the Respondent, the Authority is still of the opinion that a Commercially abnormal offer has been submitted, then the Authority will confirm this to the Respondent and will advise that the Proposal is rejected.
4.3 [bookmark: _Toc482102927][bookmark: _Toc222330943]Stage 1 Assessment of Proposals
The Authority shall:
· Establish whether all required information has been submitted by the Deadline for the Receipt of Proposals (i.e. that they are a compliant Proposal).  This includes the signed Acceptance of Proposal Conditions and Mandatory Undertaking. 
· Establish whether the Respondent and/or a Relevant Company should be excluded from the Procurement on supplying the required information in a compliant manner. 
Only those Proposals which have passed (or not failed) in respect of this stage 1 will proceed to stage 2 below.
4.4 [bookmark: _Toc482102929][bookmark: _Toc222330944]Stage 2 Technical Evaluation
The Evaluation process will use the criteria and weightings provided in the table below to undertake a review of all compliant Proposals. That review will enable the Authority to assess the technical and commercial capability of Respondents, assess the robustness and quality of their proposals for providing the services, and determine the Most Advantageous Proposal. The split between the Technical/Social Value and Commercial scores will be 40:60. 
Respondents are reminded to adhere to the page limit when providing responses to this section. Where a page limit for a question response has not been complied with, evaluators will only consider the initial pages within the word limit. 
During the evaluation period, the Authority may issue Evaluator Clarification Requests to Bidders where further information is required to understand or verify elements of their submission. All clarification requests and responses will normally be managed through the Delta eSourcing portal to ensure full transparency and an auditable record.
Where a clarification cannot be reasonably resolved in writing (for example, where factual confirmation or technical explanation is required), the Authority may invite a Bidder to attend a Clarification Call. Any such call will be strictly limited to clarifying information already submitted; no new material, revisions, or improvements to the Proposal submission will be permitted.

The inclusion of any inappropriate or unrelated material (e.g. general marketing or promotional material) which has not been specifically requested by this RfP will not be considered by the Authority in its Evaluation process.
The Authority reserves the right to exclude any Respondent if they score ‘Unsatisfactory’ for any of the Scored Award Criteria.
4.5 [bookmark: _Toc222330945]Stage 3 Commercial Evaluation
Commercial Scoring
Respondents are required to complete the Pricing Schedule included at Volume 4.  Commercial Offer will be scored in accordance with the instructions given below. Respondents are required to submit a fixed offer for the Minimum Guaranteed Income (MGI) and a percentage of gross revenue income they generate through the sale of advertising, as indicated in the Commercial model.
[bookmark: _Toc408321773]It will be scored using an inverse offer proportioning approach. The maximum weighting of 60% will be awarded to the highest proposed combination of MGI and Gross Revenue Share to LLDC. All other offers will receive points in an inverse proportion to the highest offer. The formula used to work out commercial scoring is shown below:

Minimum Guaranteed Income (MGI)
	Bidders MGI submission
	x
	50%

	Highest MGI submission
	
	



Advertising Income Revenue Share (Revenue calculation is based upon 100% of all income generated, with no adjustments)
	Bidders Revenue Share submission
	x
	10%

	Highest Revenue Share submission
	
	


Scoring 
Please complete the Advertising Concession (Volume 4 – Commercial Offer)
Bidders should complete both the Minimum Guaranteed Income, which is a Pound Sterling value and Revenue Share percentage figure.  The monthly MGI figure shall be used for evaluation purposes.
MGI should be shown as a positive number and must exclude VAT, with reference to the minimum income expected of £1,000 (+ vat).
An example of how the MGI & Revenue Share will be evaluated is as follows:
	
	MGI
	Revenue Share

	Bidder A
	£1,000
	50%

	Bidder B
	£1,200
	40%

	Bidder C
	£1,250
	45%



Bidder A Score: MGI		- (£1,000/£1,250)*50%	= 40%
		Revenue Share	- (50/50)*10%		= 10%
		Total		- MGI + Revenue Share	= 50%

Bidder B Score: MGI		- (£1,200/£1,250)*50%	= 48%
		Revenue Share	- (40/50)*10%		=   8%
		Total		- MGI + Revenue Share	= 56%
Bidder C Score: MGI		- (£1,250/£1,250)*50%	= 50%
		Revenue Share	- (45/50)*10%		=   9%
		Total		- MGI + Revenue Share	= 59%
[bookmark: _Toc482102930][bookmark: _Toc222330946]4.6 Award of Concession
Following the conclusion of the evaluation process, the Authority will inform in writing its intention to award the Concession to the Respondent that has been evaluated as the Most Advantageous Proposal (MAP).
[bookmark: _Hlk511118486]A stand still period of ten business days will then be held before execution of the Concession.
5. [bookmark: _Toc222330947]Award Criteria
The Call-Off Concession will be awarded to the Applicant/s submitting the most advantageous Proposal (MAP) as per the assessment criteria set out below. For the Technical questions, please see Volume 3 – Award Criteria.
Proposals must be submitted in PDF or Word, UK English, A4 page, pages numbered, and Arial font size 11. Page limits must be adhered to. Please set-out your response section-by-section in line with the information required below. The technical submissions will account for 60% of the total scoring assessment, the Social Value 10% and the commercial considerations will account for 30% of the total scoring assessment as detailed below:
	Gate Question: Pass/Fail 
	Social Value 5%
	Technical 35% 

	A minimum score of ‘2 - Meets the Requirement’ per question must be achieved to PASS and to move on to the second stage of evaluation which is the Commercials.
If your response scores 0 or 1 for any one question your overall submission will be deemed as a “Fail” 






	Written Assessment Rationale 
Applicants will be scored against the above using the following scoring mechanism.

	Unacceptable 
	Poor 
	Meet the Requirement 
	Good
	Outstanding 

	Score
0
	Score
1
	Score
2
	Score
3
	Score
4

	
	
	
	
	
	

	The response does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the Bidder has the ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services, with little or no evidence to support the response.
	Some minor reservations of the Bidder’s relevant ability, understanding, experience, skills, and resource & quality measures required to provide the suppliers / services, with little or no evidence to support the response.
	Demonstration by the Bidder of the relevant ability, understanding, experience, skills, resources & quality measures required to provide the supplies / services, with evidence to support the response
	Above average demonstration by the Bidder of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the supplies / services. Response identifies factors that will offer potential added value, with evidence to support the response
	Exceptional demonstration by the Bidder of the relevant ability, understanding, experience, skills, and resources & quality measures required to provide the supplies/ services. Response identifies factors that will offer potential added value and continuous improvement, with evidence to support the response
	



6 [bookmark: _Toc456276642][bookmark: _Toc23879195][bookmark: _Toc222330948]General Information
[bookmark: _Toc456276643]
6.1 [bookmark: _Toc23879196][bookmark: _Toc222330949]Preamble
This General Information is provided to Applicants for background information only.

6.2 [bookmark: _Toc426020906][bookmark: _Toc456276646][bookmark: _Toc23879197][bookmark: _Toc222330950]Confidentiality 
Recipients of this RfP (whether they submit or not) shall treat the contents of the RfP and any associated documents / procurement documents as private and confidential and safeguard them accordingly. Recipients of this RfP (whether they submit or not) shall not disclose, copy, reproduce, distribute or pass the information contained in the RfP and any associated documents / procurement documents to any other person at any time. Recipients of this RfP shall not use the information in the RfP and any associated documents / procurement documents for any purpose other than for the purposes of participating in the Procurement.

Applicants shall procure that each of their officers, advisers, agents, employees, consultants or sub-leasers (of any tier) who receive any of the information in the RfP and any associated documents are made aware of, and comply with, the provisions of this paragraph as if they were an Applicant.
Applicants may disclose, distribute or pass the information in the RfP and any associated documents to another person (including, but not limited to, for example, officers, advisers, agents, employees, consultants or sub-leasers (of any tier) to the Supplier) if either:

· this is done for the sole purpose of enabling a RfP Application to be made and the person receiving the information undertakes in writing to keep the information confidential on the same terms as set out in the RfP and any associated documents; or
· the Applicant obtains the prior written consent of the Authority in relation to such disclosure, distribution or passing of the information in the RfP and any associated documents.

The information contained in the RfP and any associated documents, and any additional information provided by the Authority, should not be used, copied, disclosed or disseminated for any purpose save to the extent that such use, copying, disclosure or dissemination is necessary for the purpose of the procurement process or to comply with any legal or regulatory obligation.

When providing details of leases in answering the questions in the RfP relating to technical and professional ability, the Applicant agrees to waive any contractual or other confidentiality rights and obligations associated with these leases.

The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or authorities defined by the New Procurement Act 2023

6.3 [bookmark: _Toc482102907][bookmark: _Toc496093130][bookmark: _Toc23879198][bookmark: _Toc222330951]Data Transparency and Freedom of Information
The UK government is committed to greater transparency in the public sector. Accordingly, the Authority reserves the right to publish the RfP and the Concession and, post award, to publish payment information. 

The Authority may at its absolute discretion redact all or part of the Concession and/or the payment information prior to publication and may take account of exemptions that would be available under the FOI Legislation. 

The Authority may at its absolute discretion consult with the successful Respondent regarding any such redactions. However, the Authority will make the final decision regarding publication and/or redaction. 

[bookmark: _Toc483294312][bookmark: _Toc483321531]The Authority is subject to the FOI Legislation, together with all codes of practice, guidance and directions issued pursuant to the same from time to time. Respondents should identify those parts of their Proposal, the disclosure of which, pursuant to a request under FOI Legislation, would, or would be likely to prejudice the Respondent’s commercial interests. The Authority will have regard to such classification but may nevertheless be obliged to disclose any information submitted by Respondents as part of their response to this RfP.

6.4 [bookmark: _Toc483294313][bookmark: _Toc496093131][bookmark: _Toc23879199][bookmark: _Toc222330952]Responsible Procurement
The Responsible Procurement Policy (RPP) implemented by the General London Authority (GLA) to its group means pioneering socially, environmentally and economically sustainable procurement to deliver improved quality of life and better value for money. It involves working in partnership across London to provide sustained employment opportunities and improved standards of living. This means opening up access to Concession opportunities to diverse businesses, encouraging improved practices with our supplier and promoting greater environmental sustainability to make London a better place to live and work. More information on the RPP can be found here:
 https://www.london.gov.uk/sites/default/files/gla_group_responsible_procurement_policy_2021.pdf 

6.5 [bookmark: _Toc456276647][bookmark: _Toc23879200][bookmark: _Toc222330953]The Authority’s Commitment to Procurement Best Practice
[bookmark: _Toc425346281][bookmark: _Toc425346372][bookmark: _Toc425346463]The Authority understands the level of commitment required from Applicants to pursue a Concession opportunity such as this. This Procurement process has been designed to ensure an efficient, fair, open, non-discriminatory and auditable competitive process.

6.6 [bookmark: _Toc456276648][bookmark: _Toc23879201][bookmark: _Toc222330954]Compliance with Policy and Strategy
[bookmark: _Toc23879202][bookmark: _Hlk37866235][bookmark: _Toc456276663]Policies and Strategies 

LLDC has developed several policies and strategies to set out its priorities for action across all of its work areas.  These are available as appendices to this Works Information Document. 
The following policies and strategies that set out the principles and commitments that underpin the delivery of the regeneration benefits that are core to the Park’s development and ongoing management. https://www.queenelizabetholympicpark.co.uk/about-us/how-we-work/policies : 
· Delivering inclusive growth and community wellbeing
· Delivering inclusion and diversity
· Delivering high quality design
· Sustainable development
At the RfP stage Respondents will be required to demonstrate how they will use the Concession to support the delivery of the commitments and LLDC to fulfil its objectives as set out in above and within the related policy documents. 
The Authority and key stakeholders involved in the project expect it to deliver objectives that underpin the agreed wider social, economic, community and sustainability benefits associated with the development.

The Authority is seeking firm proposals and detailed commitments from applicants that will deliver these priorities and set the highest standards for regeneration.

6.6.1 [bookmark: _Toc456276657][bookmark: _Toc462733866][bookmark: _Toc23879203][bookmark: _Toc222330955]London Living Wage
The London Living Wage is a minimum wage level set by the Greater London Authority every year according to cost of living and gives the minimum pay rate required for a worker to provide their family with the essentials of life. The London Living Wage is a priority for the Mayor of London and the LLDC has adopted it for QEOP and requires the Concession Holder to remunerate the workforce on the project by paying at least the London Living Wage.  More information on the London Living Wage can be found here https://www.london.gov.uk/what-we-do/business-and-economy/london-living-wage

6.6.2 [bookmark: _Toc417302601][bookmark: _Toc456276658][bookmark: _Toc462733867][bookmark: _Toc23879204][bookmark: _Toc222330956]Fraud, Corruption & Whistleblowing
As a public body, the Authority has implemented stringent requirements to prevent fraud and corruption and to implement procedures to protect whistle-blowers throughout its workforce. It expects the Concession Holder to implement their own robust procedures to ensure ethical standards throughout their workforce.  Interested organisations must only submit a response to this SQ if they can comply with and will continue to comply with the terms of the Mandatory Undertaking which is to be signed and submitted as part of the Selection Criteria.

6.6.3 [bookmark: _Toc417302602][bookmark: _Toc456276659][bookmark: _Toc462733868][bookmark: _Toc23879205][bookmark: _Toc222330957]Health, Safety and Environment
The Authority requires high standards of health and safety to be adopted and maintained by its suppliers/Concession Holders, in accordance with its Health, Safety and Environment Standard. The Concession Holder will be required to comply with the standards in this area and to provide relevant data to demonstrate this if required.

6.6.4 [bookmark: _Toc417302603][bookmark: _Toc456276660][bookmark: _Toc462733869][bookmark: _Toc23879206][bookmark: _Toc222330958]Security
Security is paramount in achieving a safe and secure Legacy for QEOP. The Authority requires that appropriate security arrangements be used by Concession holders in accordance with its requirements for physical Park and site-specific security, as well as information security management procedures.

6.6.5 [bookmark: _Toc417302604][bookmark: _Toc456276661][bookmark: _Toc462733870][bookmark: _Toc23879207][bookmark: _Toc222330959]Quality Assurance
Quality in the provision of works and services is paramount in the Authority achieving its aim for the delivery of the Legacy. It will require the Concession holder to have in place appropriate quality assurance processes and procedures commensurate with the aspirations of the Authority in creating world-class facilities.  The minimum levels that are acceptable for this development are outlined in the RfP and weighting section.
[bookmark: _Toc508958237][bookmark: _Toc508958238][bookmark: _Toc174793273][bookmark: _Toc174804134][bookmark: _Toc174713808][bookmark: _Toc174713811][bookmark: _Toc174713812]
7 [bookmark: _Toc23879209][bookmark: _Toc222330960]Disclaimers
Any disclaimers or limitations in this RfP (whether appearing under the heading of Disclaimer or otherwise) shall apply to and be for the benefit of the Authority and their advisers and/or representatives.

This RfP does not purport to be comprehensive, all-inclusive or to contain all of the information that an Applicant may require to complete their application. Words such as "anticipate", "expects", “envisages,” "projects", "intends", "plans", "believes", "will" and terms with similar meaning, indicate the present expectation held by the Authority of future events, which are subject to a number of factors and uncertainties that could cause the Authority’s requirements to differ from those described in this document.  If the Authority’s requirements change at any time during this Procurement, Applicants will be notified as soon as is reasonably practicable.
Any organisation considering responding to this RfP shall conduct their own due diligence and shall seek their own professional, financial, legal and other advice as appropriate. Neither this RfP, nor any of the Information (as defined below), shall be regarded as an investment recommendation made by the Authority or by any of its advisers or representatives acting on behalf of the Authority as appropriate.

Neither the Authority nor any of their advisers or representatives shall:
· accept any liability for the information, any statement, opinion and/or conclusion contained in this document (including all supporting documentation) or for any written, oral or other communication transmitted or otherwise made available to any Applicant in connection with this Procurement(“Information”);
· give any representation or warranty, express or implied, in relation to any of the Information and/or concerning the fairness, accuracy, adequacy or completeness of any of the Information; or 
· be liable for any loss or damage arising as a result of reliance on the Information, and/or the management of or conduct of the Authority during the Procurement.
The Authority reserves the right to:
· waive any requirements of this Procurement;
· pursuant to Regulation 56(4) request additional information or clarification from Applicants in relation to any aspect of their response to the RfP;
· disqualify any Applicant that (i) does not meet the Minimum Standard set out in this RfP or (ii) submits a response to this RfP which is not in accordance with the Authority’s instructions as set out in this document and any such instructions may be supplemented by the Authority from time to time;
· withdraw this RfP or any part of or the whole of this Procurement at any time or to re-invite responses on the same or any alternative basis;
· not award the whole of or a part of the Concession as a result of this Procurement; or
· make whatever changes it sees fit to the timetable, structure and/or content of the Procurement for any reason.
The Authority reserves the right to reject or disqualify an Applicant at any time during this Procurement where:
· the response to the RfP is submitted after the Deadline for Receipt of Application; or
· notwithstanding the Authority’s rights pursuant to Regulation 56(4), where the RfP submission is completed incorrectly, is incomplete or fails to meet the Authority’s requirements which have been notified to Applicants; or
· the Applicant or a Relevant Company is guilty of serious misrepresentation or fraud in relation to any response made by the Applicant; or
· there is a change in identity, control, financial standing or other change affecting the Applicant or Relevant Company (if applicable) which in the reasonable opinion of the Authority cannot be addressed in a manner which preserves the transparency and non-discriminatory nature of the Procurement and therefore would have an adverse impact on the Procurement or the ability of the Applicant (or a Relevant Company (if applicable)) to perform the Concession; or
· there is an actual or potential commercial, professional, financial or other conflict of interest arising, including one between the interests of the Authority and the Applicant including any Relevant Company (if applicable) which in the reasonable opinion of the Authority cannot be addressed in a manner which preserves the transparency and non-discriminatory nature of the Procurement.

All Applicants and any Relevant Companies are solely responsible for all their costs and expenses incurred in connection with, and at any stage of, this Procurement. Under no circumstances will the Authority or any of their advisers or representatives acting on their behalf, be liable for any costs or expenses borne by or on behalf of the Applicant including each Relevant Company.
Nothing in this process is intended to form any express or implied Concession relationship between the parties unless the Concession is awarded.

The Authority is subject to the requirements of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, together with all codes of practice, guidance and directions issued pursuant to the same from time to time.  The Authority may be required to disclose any information submitted by Applicants as part of their response to this RfP.

The submission of a response by an Applicant to this RfP will be deemed to imply acceptance by the Applicant (including where applicable each Relevant Company) of the terms and conditions (including the disclaimers) in this document without qualification.
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