Medway Council

Invitation to quote for: 
RIVERSIDE COUNTRY PARK VIEWING PLATFORM,
Rainham, Medway, Kent
Document 1 – Instructions
Introduction
Medway Council is seeking quotes from prospective suppliers for suitable contractors for the design and build of a bespoke viewing platform at Riverside Country Park, Rainham in Medway, Kent. Medway Council operates a fully electronic procurement process and requires all bidders refer to the most up to date documents located within the Kent Business Portal and direct any communications they may have through the same system to support the integrity and transparency of this activity.
A direct link to the portal landing page is: https://www.kentbusinessportal.org.uk/ 

This project has been advertised as an Invitation to Quote (ITQ), and bidders should familiarise themselves with this document prior to preparing a bid. For the avoidance of doubt this ITQ is comprised of the following documents:

· ITQ 1 – Instructions 
· This document encapsulates the project and details how it will be conducted. 

· ITQ 2 – Specification

· This is the Council’s scope of services

· ITQ 3 – Quotation

· 3a – Procurement Specific Questionnaire (PSQ) will be evaluated first and covers areas of due diligence. 

· 3b - The document used for the bidder’s written response for quality and price. This document also includes the forms of tender that need to be agreed.

· ITQ 4 – Social Value

· The attainment of Social Value is an important deliverable on all Medway projects; this sheet enables bidders to disclose what Social Value they will deliver should they be successful. 

· Terms and Conditions


· The terms and conditions applicable to any subsequent award: Minor Works Building Contract with contractors design 2024 Edition
The remainder of this document is split into the following sections:

1. Instructions to interested parties 

2. Procurement Timetable
3. Evaluation methodology

4. Award process

5. Wider contractual considerations 

1. Instructions to interested parties
1.1 General – Bidders should read these instructions carefully before completing and submitting their Quotation. It is the bidder’s responsibility to ensure that the Quotation is fully completed with the required information. Failure to comply with these requirements may result in the rejection of the quotation.
1.2 Return of Quotations – Bidders are required to complete and return their Quotation via the Kent Business Portal (https://www.kentbusinessportal.org.uk) by the Quotation Return Date. No quotation received after the time and date specified shall be considered unless agreed by the Authority’s Monitoring Officer either directly or via delegation to the Head of Category Management. 

1.3 Quotation Validity – Quotations shall remain open for acceptance for 90 days from the Quotation Return Date.
1.4 Amendments to the ITQ – At any time prior to the deadline for receipt, the Authority may amend the ITQ documents. Any such amendment will be notified to all bidders within the Kent Business Portal and where considered necessary, the Authority may extend the Quotation Return Date.
1.5 Modification & Withdrawal – Bidders may modify or withdraw their quotation via the Kent Business Portal at any time prior to the deadline for receipt.
1.6 Authority’s Right to Reject or Not to Award – The Authority reserves the right to reject any quotation or to abort the ITQ process at any time without incurring any liability to the affected bidders. 
1.7 Terms and Conditions of Contract – The Terms and Conditions of Contract applicable to this ITQ are enclosed as a separate document and will apply to any subsequent contract in their entirety without and amendments by bidders. The Authority will not consider submission of a bidder’s own terms and conditions or amendments to the terms and conditions.
1.8 Bidder Questions – All clarification questions in relation to this ITQ must be made through the Messaging facility in the opportunity in the Kent Business Portal. Questions must be submitted by the clarifications closing date specified within the timetable. Requests received after this closing date may not be answered. 
1.9 Confidentiality – All information supplied in connection with this ITQ shall be regarded as confidential and by submitting a quotation, the bidder agrees to be bound by the obligation to preserve the confidentiality of all such information. 

1.10 Freedom of Information – The Authority is subject to the provisions of the Freedom of Information Act 2000 and the Environmental Information Regulations 2004 and may therefore be required to provide information when requested under the said Act. 
1.11 Formatting – The Authority reserves the right to disqualify any quotation that does not comply with any formatting requirements set.
1.12 Clarifications – The Authority reserves the right to request clarifications from any bidder in regard to their quotation post submission. These clarifications will be requested through the messaging facility in the Kent Business Portal. Additionally, the Authority reserves the right to hold post-submission clarification meetings, details of which will be shared with bidders within reasonable time frames. 
1.13 Price – Prices must be quoted in the Price Schedule within the Quotation. Prices/rates are to be quoted in £ Sterling strictly net and inclusive of all costs associated to fulfilling the outlined requirements set out within the specification. Prices submitted must be exclusive of Value Added Tax (VAT). The percentage and amount of VAT shall, if chargeable, be shown on invoices in accordance with prevailing HM Revenue & Customs Regulations.

1.14 Estimated requirements / volumes – Where these are stated within this ITQ they are intended for guidance only and cannot be guaranteed.  Bidders are requested to submit their best commercial offer based on the information provided.

1.15 Risk materialisation - During the term of any contract awarded resultant of this process, Medway Council reserves the right to modify the contract to make provisions for the materialisation of any of the risks disclosed in the risk register at the tender stage. 
1.16 Issues with the system - should you have any questions or issues with the portal (access or technical matters) we ask you contact the site hosts: https://www.kentbusinessportal.org.uk/contact-us/
2. Procurement Timetable
2.1 The procurement timetable is outlined below. The council reserves the right to amend these dates as required. 

	Activity
	Date

	ITQ issued
	Tuesday 17 February 2026

	Bidder clarification question closing date
	Wednesday 4 March 2026

	ITQ response deadline
	Tuesday 17 March 2026

	Conclusion of evaluations
	Friday 20 March 2026

	Date of presentations (if applicable)
	N/A

	Tender outcome notification
	Monday 23 March 2026

	Contract period
	Estimate of 20 April 2026 – 20 April 2027
(*subject to start date on site and any ecology issues, otherwise project will be delayed to September)

	Start on site
	*subject to ecology survey in April


3. Evaluation Methodology
3.1 This ITQ will be evaluated based on the Most Advantageous Tender (MAT) using a weighted split of:

3.1.1 Quality: 60%
3.1.2 Price: 35%
3.1.3 Social Value: 5%
3.2 The evaluation process will be conducted sequentially and if a bidder fails one section, then they will not proceed to the next stage and will be notified accordingly. 
3.3 All scores will be kept to two decimal places.
3.4 The evaluation will be conducted in the following order: Procurement Specific Questionnaire, Quality Questions, Pricing, Social Value, forms of tender. 
3.5 Procurement Specific Questionnaire (PSQ)
3.5.1 The PSQ provides core supplier information from your Central Digital Platform account to check for exclusions, debarment as well as any additional conditions of participation.

3.5.2 Failing any question within the PSQ (as well as any additional conditions of participation as disclosed) will result in your bid failing and will not be evaluated further. 
3.5.3 Specifically in relation to debarment:
3.5.3.1 Should the bidder be subject to any grounds for mandatory exclusion, debarment (marked as ‘excluded’) or fail any additional conditions of participation, then their bid will fail.
3.5.3.2 If any of the sub-contractors are marked as ‘excluded’ then the lead bidder will be afforded the opportunity to propose an alternative sub-contractor but without modifying any more of their bid i.e. price.

3.5.3.3 If the bidder or any sub-contractor is marked as ‘excludable’, the authority will make an assessment regarding their continuation in the process. 
3.6 Quality Questions

3.6.1 The quality questions provide bidders an opportunity to provide written responses to the needs detailed within specification and wider documents, which will subsequently form part of any successful contract. 

3.6.2 Each question will denote the evaluation criteria used (scoring or pass/fail), weighting allocated as well as any further limitations such as a word restriction or a pass score. 

3.6.2.1 Any question which fails to meet these criteria will exclude the remainder of the response from further evaluation. 

3.6.3 For the purpose of the evaluation, the following scoring methodology will be applied:
	Score
	Scoring Principles

	4
	Superior - As Comprehensive, but to a significantly better degree, or likely to result in increased quality provision (including improvement through innovation).

	3
	Comprehensive - A comprehensive response submitted in terms of detail and relevance.

	2
	Acceptable - An acceptable response submitted in terms of the level of detail, accuracy and relevance.

	1
	Limited - Limited information provided, or a response that is inadequate or only partially addresses the question.

	0
	Deficient - Response to the question (or an implicit requirement) significantly deficient or no response received


3.6.4 The scoring panel will be comprised or 2 or more evaluators. The scores for each question will be moderated prior to coming to a final score. 

3.6.5 The moderated score for each question will then be used to calculate the percentage achieved using the following formula: 

=(Score weighting / maximum score) * moderated score

3.7 Pricing will then be evaluated based on the lowest overall bid received. Price submissions will be calculated using the following formula:
=(lowest compliant total price received / bidder total price) * total price weighting

3.8 Social Value (SV) will be evaluated based on the highest overall offering. Submissions will be calculated using the following formula:

=(bidder total final SV offering (£) / highest compliant final SV offering) * SV weighting

3.9 The authority will then check to make sure that the bidder has read and confirmed compliance with both the form of tender and non-collusion.
3.10 For each bidder the final weightings for quality, price, and social value will then be combined to create a total score. The bidder with the highest total score will be identified as successful. 
4. Contract Award 

4.1 Once the evaluation process has been completed and subject to any further internal governance requirements, the successful bidder will be identified and notified. 

4.1.1 All unsuccessful bidders will also be notified to that effect. 

4.2 The Council will then instruct the legal team to execute the contract. No services or works can be provided until both parties have a signed copy of the contract. 

5. Wider contractual considerations

5.1 As part of this tender a ‘risk register’ may have been shared. The purpose of this is to forewarn prospective bidders of matters which may arise during the term of the contract. By including this document we reserve the right to vary the contract to accommodate any of these risk materialising during the term of the contract. 
5.2 Medway Council reserves the right to alter the quantity of deliverables of this contract during its term because of, but not limited to, ongoing work regarding Local Government Reorganisation. Should this become necessary, then where possible the Council will extrapolate contract unit prices to cover the larger demographic, or alternatively the Council will seek revised costed proposals from the contractor. Should there be no amicable solution i.e. due to a large increase in price, or the inability to demonstrate value for money, then the Council reserves the right to enact the early no fault termination clause. 
5.3 Debarment changes during the term of the contract

5.3.1 Should new sub-contractors be proposed during the term of the contract they will also be subject to the same debarment review prior to being permitted to work on the contract. 
5.3.2 Should the classification of the contractor change to excluded (or an upheld excludable) during the term of the contract then the Council reserves the right to terminate the contract with immediate effect due to a breach of contract as per the terms and conditions. 
5.3.3 Should the classification of any subcontractor change during the term of the contract then the bidder will be afforded the opportunity to replace them. Failure to replace unless agreed otherwise will result in supplier breach of contract with termination. 
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