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1. Essex County Council
[bookmark: _Toc111542089]Essex County Council is dedicated to improving Essex and the lives of our residents. Our ambition is to deliver the best quality of life in Britain. We will achieve this by providing high-quality, targeted services that deliver real value for money. 
1.1. Everyone’s Essex – Our plan for levelling up the county 2021 to 2025
1.1.1. Everyone's Essex sets out our 20 commitments for this four-year period. 
1.1.2. We've focused on four areas where outcomes really matter for the quality of life for all people in Essex. They are:
· the economy
· the environment
· children and families
· promoting health, care and wellbeing for all ages
1.1.3. Embedded in our plan is a renewed commitment to addressing inequalities and levelling up life chances for residents. For information, visit; Everyone's Essex: Equalities and levelling up. 
1.1.4. Most of all, it is our intention to work tirelessly in service of the people of Essex – they have put their trust in us, and we will not let them down.
1.1.5. A full version of our plan can be found at: Everyone's Essex or download the brochure as an accessible PDF: Everyone's Essex (PDF, 8.54mB).
1.2. Our 20 commitments
1.2.1. Our 20 commitments are divided into 4 key areas: economy, environment, health and family.
1.2.2. For more information on our 20 commitments across 4 key areas, visit; Everyone's Essex: Our 20 commitments. 
2. [bookmark: _Introduction]Introduction
2.1. Continuous Improvement and Change practices across ECC are key to ensuring that the Authority is able to adapt to differing changes in how it delivers its corporate services to enable it to meet its primary functions. 
2.2. Essex County Council (ECC) has undergone significant changes in recent years, in line with our ambition to make significant improvements to the way that services are delivered and in response to changes to public policy. Over the next three years the nature and pace of change is likely to accelerate even further and the organisation needs to be in the best possible position to thrive, in what we know will continue to be challenging circumstances.
2.3. The purpose of this procurement is to support employees in delivering continuous improvement and change across the organisation via training, mentoring and coaching.
2.4. ECC staff work on a hybrid basis, based on functional and individual requirements, we will also require a hybrid approach to the provision of services. This means that the supplier(s) will be required to deliver these services online or in person. 
3. [bookmark: _Background]Background
3.1. Previous requirements for these services have been deployed to support the organisation meet the demands placed on it through significant changes to how public services are delivered. These deployments have been on an ad-hoc basis.
3.2. We are now looking to implement a new contractual arrangement to continue this work and support an increasing demand for continuous improvement and change over the next 3 years.
3.3. On average we have delivered 6 Yellow Belt training courses of up to 14 people, per course, on a yearly basis. There has been on average 6 employees attending open green belt training and 6 white belt training courses with 2-3, 1 hour lunch and learn sessions.
3.4. For Change, we previously delivered around 12 specific ‘change’ related capability building sessions as part of our LearnFest annual learning programme. These have included topics relating to Leading Change, Managing Change and Change Culture. In addition, the CCoP, launch in June 25, have delivered approx. 4 sessions a month, plus two sessions for Management Fundamentals. 
4. [bookmark: _Scope]Scope
4.1. The government’s English Devolution White Paper, Power and Partnership: Foundations for Growth, published on 16 December 2024, states that the government wants all remaining two-tier areas in England to be eventually restructured into single-tier unitary authorities and is termed Local Government Reorganisation (LGR).  This reorganisation is part of a broader devolution strategy to simplify local government structures, save public funds, and improve local accountability. LGR will impact the County of Essex as it currently operates a two-tier Local Government structure.
4.2. It is anticipated, that during the life of this contract, the LGR process will commence and/or progress potentially impacting this contract.  Impacts may include, but are not limited to, modifications such as a transfer of the legal entity you currently contract with, significant increases and/or decreases in the value/volume of services required due to the change in size/scope of the Contracting Authority, and/or changes to the scope of the nature of service required. Although any contract scope changes should broadly relate to the nature of the existing scope, new services of a related nature may be required that were not previously included.
4.3. The scale and exact timing of the changes are unknown at this point, but it is known that LGR will impact the County of Essex. All suppliers who work with the Authority need to be aware and where possible, work with the Authority to adapt to any changes/modifications as required to ensure smooth transition and continuity of services. 
4.4. The scope of this requirement is to deliver Continuous Improvement and Change training and mentoring across Essex County Council. Whilst both are in scope, Change Capability has been added as an additional service.
4.5. There could be potential for the range of services to change, the scope of work, to expand or reduce; furthermore, the range of materials could increase, decrease or for new products to be included or substituted as technology develops.
4.6. Where there is a requirement for additional services then Bidders will need to ensure themselves that they meet these requirements, as described in 6.8 below, before submitting their response. There is no guarantee that these services will be required.
4.7. The size of cohorts and number of sessions per annum will be agreed by all parties prior to commencement of the services. The number of sessions per annum may vary dependant on demand.  
4.8. The main location of the population is County Hall, Chelmsford, Essex. However, ECC staff work on a hybrid basis (incorporating working from other locations, alongside working from the office as required). This means delivery of development services will need to be truly blended, including some virtual and some on-site face to face delivery (at Council sites across the County) for the duration of this contract. Our channel of choice for virtual delivery is Microsoft Teams (though staff can also access other platforms).  
4.9. The Bidder will not be required to arrange meeting rooms for face-to-face sessions as this will be managed by ECC. 
4.10. Contract length of 36 months with no extension options.
4.11. Every digital service that ECC provides must be accessible to as many people as possible and must be compliant with Web Content Accessibility Guidelines (WCAG 2.2). This includes standalone digital services and digital services that form part of the delivery of a wider requirement, applicable requirements may be subject to successfully completing accessibility testing undertaken by ECC, before they can be accepted.
5. [bookmark: _Key_dates]Key dates
	Stage
	Date/Time

	Commencement (start) date
	01/04/2026

	Contract completion (end) date 
	31/03/2029

	Contract duration
	36 months


6. [bookmark: _Statement_of_Technical]Statement of Technical Requirements
6.1. Training
· Develop, deliver and review Lean Six Sigma and Continuous Improvement training programmes, ranging from introductory awareness sessions to advanced Black Belt level.
· Include dedicated management training to equip leaders with the skills and confidence to support and embed a Continuous Improvement culture across the organisation
· Delivery of training should be flexible from Online self-learning, Online delivery and through to face to face at our Offices. 
· Training courses should be able to be designed and amended where needed to fit with our organisation priorities and approaches.
· Include supplementary modules such as Agile methodologies, facilitation skills, and other complementary approaches.
· Ensure training is practical, engaging, and tailored to organisational needs.
· Training should be regularly refreshed in line with new practices and based on feedback reviews
· Feedback should be gathered from all training courses and shared including an improvement action plan to address any issues
6.2. Accreditation
· Provide recognised accreditation for individuals up to Black Belt level through an established professional body.
· Accreditation must include evidence of practical application of skills to demonstrate measurable return on investment (ROI) for the organisation.
6.3. Coaching
· Offer structured coaching support for employees who attend training, as well as for the Centre of Excellence team.
· Coaching should focus on embedding CI tools, approaches, and fostering a sustainable culture of Continuous Improvement.
6.4. Resources
· Supply a range of up-to-date online and physical resources to support learning, including guides, videos, templates, and worked examples.
· Ensure resources are accessible, easy to use, and regularly refreshed.
· Provide materials for inclusion in the organisation’s CI toolkit and for sharing within the CI community.
6.5. Networking
· Facilitate opportunities for ECC to connect and share best practice with other organisations using similar processes and approaches.
· Include access to forums, events, or collaborative platforms.
6.6. CI Events
· Support the design and delivery of CI events of varying scale, including workshops, Kaizen events, and larger organisational initiatives.
· Provide facilitation expertise to ensure events achieve intended outcomes.
6.7. CI Community of Practice Development
· Offer advice, check-and-challenge, and design/delivery support for the ongoing development of the organisation’s CI Community of Practice.
· Help build engagement and capability across the community.
6.8. Additional Services 
6.8.1. Additional Services as described in the following section may be added by the Authority on an ad hoc basis. 
6.9. Change Capability
6.10. Change is a critical organisational capability and a strategic priority for Essex County Council (ECC). The organisation is operating in a complex, high-change environment and building strong, internally embedded Change Management capability is essential to delivering sustainable outcomes, and effectively supporting our workforce through change.
6.11. This includes the development of individuals, leaders and teams, through the establishment and ongoing support of a strong Change Community of Practice (CoP).
6.12. Training - Design, deliver, review and continuously improve a suite of Change Management training, covering a range of roles, levels and depths of expertise.
Training must:
· Deliver a flexible, accessible and professionally‑aligned Change Management learning offer that includes introductory awareness through to practitioner‑level training; leadership and sponsor development; modular and configurable content; and multiple delivery modes (self‑learning, virtual and in‑person), ensuring it aligns with recognised methodologies (e.g. ADKAR, Kotter, Bridges, systems leadership, behavioural change) and integrates seamlessly with ECC’s internal frameworks, governance and language.
· Ensure training is practical, engaging and continuously improving, using real ECC scenarios, maintaining regular content refreshes based on emerging best practice, and gathering, analysing and sharing participant feedback with ECC—supported by a clear action plan to strengthen effectiveness and learner experience.
6.13. Accreditation - Provide options for recognised Change Management accreditation through an established professional body or equivalent recognised standard. Accreditation must:
· Be available at multiple levels (e.g. essentials, foundation, practitioner, advanced).
· Require evidence of practical application on live organisational change initiatives.
· Demonstrate measurable organisational benefits and return on investment (ROI), not solely individual qualification.
· Align with ECC’s internal assurance and governance expectations.
6.14. Resources and Toolkits - Incorporate existing ECC Change Management framework, toolkits and templates, and provide resources to support learning and application, including:
· Online and physical materials such as guidance, templates, playbooks, videos and worked examples.
· Resources aligned to different audiences (leaders, sponsors, managers, practitioners, teams).
· Materials suitable for inclusion in ECC’s Change toolkit and digital knowledge platforms.
· Content that is accessible, easy to use and practical.
· All resources must be kept up to date and refreshed in line with emerging practice and ECC feedback.
6.15. Change Community of Practice (CoP) Development - Provide expert advice, design support and facilitation for the establishment, growth and ongoing maturity of ECC’s Change Community of Practice. Support must include:
· Assessing and improving the structure, purpose and operating model of the current Change CoP.
· Facilitating regular CoP sessions, learning events and knowledge-sharing activities.
· Supporting the development of internal Change leaders, coaches and champions.
· Enabling peer learning, reflective practice and continuous improvement of change delivery.
6.16. Continuous / Expected improvement 
· Update training content in line with latest best practice 
· Regular review sessions should be held to consider participant feedback on the content and training delivery methods, with resulting improvement actions implemented as an outcome.
6.17. Intellectual Property Rights - Copyright, patent rights or other intellectual property rights and title in any material specifically created for the Authority as part of the delivery against these requirements shall vest in the Authority unless otherwise expressly agreed or approved by the Authority in writing.
6.18. Performance, targets, and monitoring arrangements 
· The number of training sessions delivered on the agreed date and time
· Participant satisfaction through post training surveys
6.19. It will be the responsibility of the provider, to read and reflect on the feedback provided by participants, at the end of each session and make appropriate adaptations to future sessions / courses and to discuss any changes with ECC in advance.
6.20. All material used to deliver should be communication friendly to be inclusive of people with diverse needs, e.g. all videos to have captions.
6.21. Cancellation policy for programmed training events 
6.21.1. In the event of a training session/course being cancelled by ECC, the following sliding scale of charges will be applied:  
	Notice of cancellation before start of course
	Charge 

	Less than 1 working day
	100% of Course Fee

	1 to 2 working days 
	50% of Course Fee

	3 to 10 working days 
	10% of Course Fee

	More than 10 working days
	No charge



6.21.2. In the event of a training session being cancelled by the training provider, there is an expectation a replacement session will be arranged without additional charges. However, if ECC incurs venue hire charges that are not refundable then the cost will be passed on to the provider. 
6.22. Exit Plan – The preferred bidder shall complete an exit plan following award of contract, this may include (but is not limited to);
6.22.1. Hand-over process, transition between providers
6.22.2. Intellectual Property Rights
6.22.3. Training and Knowledge transfer
6.23. Implementation/mobilisation – To be agreed between all parties after award of contract.
6.24. Health and safety requirements – All parties to adhere to any such requirements where applicable.
6.25. Training requirements [Author to identify if any there are any specific training requirements for ECC staff during the delivery of the requirement]
7. [bookmark: _Business_Continuity_Plan][bookmark: _Social_Value_2]Social Value
7.1. The Public Services (Social Value) Act 2012 requires public authorities to “have regard to economic, social and environmental well-being in connection with public service contracts; and for connected purposes.”  Essex County Council wishes to work collaboratively on social value with our suppliers, partners, and the community to benefit Essex. 
7.2.  In line with the Public Services (Social Value) Act 2012, Essex County Council has published a Social Value policy stating that the authority must consider and evaluate the wider financial and nonfinancial value created through our day-to-day activities in the delivery of contracts and express it in terms of the wellbeing generated for individuals, communities, the economy, and the environment.
7.3.  Essex County Council has adopted the Themes, Outcomes and Measure (‘TOMs’) method of    classifying and evaluating Social Value, adapted to the County’s context and priorities, based on the  ECC Corporate Strategy ‘Everyone’s Essex’.
7.4.  Social Value is given a weighting of up to 5% and is evaluated in one part for this requirement (the provision of the statement) the successful bidder will be required to provide their TOMS at the point of award.
7.5.  As the Social Value commitments will form part of the contract there is a requirement for the fulfilment of Social Value commitments and reporting of progress throughout the contract term. Based on their supporting statement and ECC TOMs Calculator bid, the Contractor shall produce and maintain a Social Value Plan that provides details of the Social Value commitments to be delivered each Contract Year and over the Contract Term.
7.6. The Contractor shall complete and return quarterly Social Value reports detailing commitments delivered as part of their Social Value Plan. Quarterly Social Value reports shall be completed and returned no later than ten (10) Business Days after the request is received. 
7.7. The Contractor shall report annually as part of the Annual Service Report on Social Value delivered in Contract Year. 
7.8. Social Value will be included in the performance management arrangements as a Management Indicator. Failure to deliver against the committed plan will result in performance improvement plans and/or rectification plans as required.
7.9. For more information on Social Value, including the full list of ECC’s TOMs, Social Value examples, and bidders’ guidance, you can find our Social Value Catalogue here: Social Value Catalogue | Provider Hub | Essex (essexproviderhub.org)
8. [bookmark: _Climate_and_sustainability][bookmark: _Climate]Carbon Reduction Plans 
8.1. The Authority reserves the right to ask The Contractor for data regarding their organisational greenhouse gas emissions during the life of the contract.
8.2. [bookmark: _Hlk121498235]A Carbon Reduction Plan (CRP) has been included in this procurement for information only.
8.3. A compliant CRP is one which meets all seven of the compliance criteria set out in the table below:
[bookmark: _Hlk121498057]
	Ref
	Compliance Criteria

	1
	Carbon Reduction Plan is published on company website (if the company does not have a website they must be willing to provide a copy of their CRP to anyone who requests it, within 30 days).

	2
	Plan contains scope 1 and scope 2 emissions data

	3
	Plan contains emissions data for the following scope 3 measures: 
upstream transport & distribution, waste generated in operations, business travel, employee commuting, downstream transport & distribution.

	4
	Plan is dated within 12 months of tender submission

	5
	Company has set a target to achieve net zero by 2050 at the latest

	6
	Company has provided their baseline emissions

	7
	Company has provided the current year emissions



9 [bookmark: _10_Risk]Risk 
9.1 The successful bidder will be required to manage the contractual risks as described in the risk table (Appendix 1) identified as the responsibility of the supplier. 
9.2 The successful bidder will be responsible for developing a risk management plan to be shared with ECC on request.  
9.3 The Risk Plan should outline the risk, the risk strategy, actions taken and a RAG rating for each individual risk.
9.4 The successful bidder is expected to escalate to ECC any risk that has a status change from amber to red within 2 working days.
10 [bookmark: _Authority’s_policies_1]Authority’s policies
10.1 Council’s Information Policy Requirements - https://www.essex.gov.uk/sites/default/files/2024-03/Information%20Policy%20Requirements%20for%20Contractors%20-%2005.03.24.pdf.
10.2 Insert any other policies as applicable  e.g. Environmental, including those found here Corporate Policies and Strategies.docx
10.3 Anti Bribery and Corruption Policy - Anti Bribery and Corruption Policy (PDF, 224.99 KB)
10.4 Anti-Money Laundering Policy - Anti-Money Laundering Policy (PDF, 244.09 KB)
11 [bookmark: _Insurance_and_warranties]Insurance and warranties 
11.1 Employer’s (Compulsory) liability insurance - £5 million.
11.2 Public liability insurance - £5 million.
11.3 Professional indemnity insurance - £250,000.
12 [bookmark: _E-Procurement_Requirements]E-Procurement Requirements
12.1 Overview
Essex County Council has implemented a fully automated Purchase to Pay system. Purchase to Pay enables the full purchasing and payment process to be carried out on-line, from order creation and authorisation to receipting and invoice matching. It is easier, faster and more efficient than conventional purchasing processes.
12.1.1 The Successful Bidder will be registered onto Essex County Council’s Finance system, which is known as ‘MyOracle’ and in turn will receive a registration email to activate their iSupplier portal account  
12.1.2 The MyOracle iSupplier portal account will enable the Successful Bidder to:
· View Purchase Orders
· View the status of invoice payments
· Amend details including address, contact, bank account changes
· Create additional user accounts
12.1.3 The Successful Bidder will also be added to our system ‘Marketplace’ which is a Proactis solution. It is a web-based system used by Essex County Council to submit Purchase Orders electronically to suppliers.
12.2 E-mailed Purchase Orders
12.2.1 As a minimum, Purchase Orders will be sent electronically via Marketplace to the Successful Bidder’s preferred central e-mail address. To ensure continuity of service, the Successful Bidder will be responsible for ensuring that Purchase Orders are processed quickly and efficiently. It is therefore not advisable to provide individual e-mail addresses unless appropriate access is available to ensure that orders are still processed if the main contact is unavailable.  There is no transaction charge for e-mail orders which are sent to a preferred central e-mail address via Marketplace.
12.2.2 Purchase orders must be sent electronically to the Successful Bidder’s central e-mail address.
12.3 E-mailed Invoicing
12.3.1 As a minimum, the Successful Bidder will be required to submit invoices and credit notes electronically to a dedicated mailbox (Essex County Council will confirm the email address to the Successful Bidder) using the E-mailed Invoicing method as described below.
12.3.2 The Successful Bidder must ensure that when submitting invoices to Essex County Council;
· each invoice/credit note is attached to the e-mail as an individual PDF file.  Please note, multiple invoices can be attached to a single e-mail but only if each invoice is attached as a separate PDF file.
· only invoices and credit notes which are addressed to Essex County Council are emailed to the dedicated mailbox. Other attachments or documents such as statements, reminders or general queries will not be processed. This dedicated mailbox is for invoices only.
· all invoices/credit notes must reference a corresponding Purchase Order Number (with the prefix “ECC”). 
· all invoices/credit notes include the Billing Address: Essex County Council, PO Box 528, Telford, TF2 2JW.
12.3.3 On approval of the electronic invoice an automatic payment will be made via BACS, direct to the Successful Bidder’s bank account, in line with Essex County Council’s contracted payment terms
12.3.4 The Successful Bidder will be required to receive orders electronically and submit invoices and credits electronically via E-mailed Invoicing (as described within the e-Procurement Requirements) by the contract start date.
12.3.5 Essex County Council reserves the right to review and/or change the end-to-end Purchase to Pay (P2P) process where improvements are required during the term of the contract.
12.4 E-Procurement Terms of Trading
12.4.1 Goods/Services should only be provided/carried out on receipt of an Official Purchase Order which has been issued via Marketplace by Essex County Council.
12.4.2 All invoices and credit notes must be submitted electronically by the Successful Bidder to Essex County Council and as a minimum, must be submitted using the Emailed Invoicing method detailed within the e-Procurement Requirements, from the contract start date.
12.4.3 The Successful Bidder assumes full responsibility for ensuring that programs or other data downloaded uploaded or in any way transmitted electronically to Essex County Council are free from viruses, or any other items of a destructive nature whatsoever. Essex County Council makes every effort to virus check information made available for download from Marketplace. Essex County Council cannot accept any responsibility for any loss, disruption or damage to your data or your computer system which may occur whilst using material derived from Marketplace. Essex County Council recommends that users recheck all downloaded material with their own virus check software.
13 [bookmark: _Agreement_term]Agreement term
13.1 The Agreement term for this agreement with be 3 year(s) 
13.2 With appropriate notice the Authority may terminate the Agreement on any of the following Authority Break Point Dates: 
13.2.1. On the anniversary of commencement of the agreement.
13.2.2. Upon review every six months thereafter.
In both instances this will be determined by funding and any substantial re-organisation within the authority. 
14 [bookmark: _Payment]Payment
14.1 The Authority will pay any invoice issued by the Supplier within 30 days of receipt of a valid invoice following the delivery of the Good(s) and/or service(s).  On the thirtieth day the payment will leave the account of the Authority
14.2 The rates/prices stated on the invoice must be those specified under this Agreement.
15 [bookmark: _Commercial_Response]Commercial Response
15.1 The Tenderer is to complete the commercial response detailed within the E-sourcing portal.


Appendix 1
Risk Table  
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This information is issued by: 
Essex County Council
Contact us: 
abbey.wellington@essex.gov.uk


Essex County Council 
County Hall, Chelmsford 
Essex, CM1 1QH
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]	facebook.com/essexcountycouncil
The information contained in this document can be translated, and/or made available in alternative formats, on request.
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