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DATED    23th December 2025



THE MAYOR AND BURGESSES OF THE LONDON BOROUGH OF LEWISHAM

AND

ACTION FOR REFUGEES IN LEWISHAM (AFRIL) _________________________________________________
CONTRACT
FOR THE DELIVERY OF Lewisham Asylum Mental Health Contract (Dispersal Outreach)
______________________________________________________________________









	

CONDITIONS OF APPOINTMENT

THIS CONTRACT dated                     23/12/2025                               is made 	
BETWEEN:-

(1)	THE MAYOR AND BURGESSES OF THE LONDON BOROUGH OF LEWISHAM of Laurence House, Catford, London, SE6 4RU (“the Council”) and 

(2)	ACTION for REFUGEES IN LEWISHAM (AFRIL) whose registered address is F3 Leemore Central Community Hub, Bonfield Road, London, SE13 5ES (Company Number: 05819537) (“the Provider”) 

WHEREAS:

A.	The Council wishes the Provider to provide support to people seeking asylum resident in Lewisham in accordance with the Specification (“the Service”).

B.	The Provider has agreed to provide the Service in accordance with the terms of this Contract. 

NOW IT IS HEREBY AGREED AS FOLLOWS:

1.	DEFINITIONS AND INTERPRETATION
1.1	Definitions
In this Contract, the following expressions shall have the following meanings:-.

	“Authorised Officer”
	means Sakthi Suriyaprakasam or such other person as may from time to time be notified to the Provider pursuant to Clause 5;


	“Background IPR”
	means, in respect of each party, the Intellectual Property Rights owned by or otherwise in the possession of that party that are reasonably regarded as being applicable to the Service at the date of this Contract;


	“Commencement Date”


	Means 01.06.2025;


	“Provider’s Proposal”

	means the Provider’s response to the Council’s  Specification, as set out in Schedule 3;


	“Contract Documents”
	means these Conditions of Appointment and 
Schedule 1:  Specification
Schedule 2 : Pricing Schedule,
Schedule 3:  Provider’s Proposal
Schedule 4: Sustainable Procurement Code of Practice    


	“Contract Period”
	Means the period starting with the Commencement Date and ending on the Termination Date subject to earlier termination or such additional period to which the parties may agree.


	“Default”
	means any failure, either on the Council’s part or the Provider’s  to carry out any of their respective obligations under or arising out of this Contract;


	“Default Notice”
	means a notice setting out the nature of the Default committed and, if the Default can be put right, the action required to put it right and the timescale within which it is to be put right. Any such timescale must be reasonable in all the circumstances;


	“Fee”
	means the Provider’s fee for the performance of the Service, as set out in the Pricing Schedule 


	“Foreground IPR”
	means all Intellectual Property Rights resulting from, related to or created in the course of the provision of the Service


	“Health and Safety Legislation”
	means the Food Safety Act 1990 (and associated regulations), the Health & Safety Act 1974 (and associated regulations), the Fire Precaution Act 1971, the Environmental Protection Act 1996, the Water Industry Act 1991, the Water Resources Act 1991 and any similar or analogous health, safety or environmental legislation in force from time to time


	"Key Personnel"
	Means Sophie Wickham or such other person agreed by the Council pursuant to Clause 6.4

	“Legislation”
	means any Act of Parliament or subordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, any exercise of the Royal Prerogative, and any enforceable community right within the meaning of section 2 of the European Communities Act 1972, in each case in the United Kingdom;


	“Pricing Schedule”
	means the Schedule of payments the Council shall make to the Service Provider which are set out in Schedule  2


	“Relevant Organisation”	
	means the National Audit Office, the Council and the Council’s internal and external auditors.


	“Report”

	means the report to be produced by the Provider as set out in the Specification;


	“Request for Information”
	means a request for information for the purposes of the Freedom of Information Act 2000


	“Service”
	means the services to be provided by the Provider for the Council as set out in Schedule 1 and Schedule 3;


	“Termination Date”
	Means 31.05.2026;


	“Working Days”
	means any day on which banks are generally open for business (other than Saturdays, Sundays or public holidays);



1.2 Interpretation
1.2.1	References to Schedules are references to schedules to this Contract. The provisions of the Schedules are incorporated in these Contract. 

1.2.2 References to “parties” in this Contract are to the Provider and the Council and “party” shall be construed accordingly.

1.2.3 Where the Provider comprises more than one person, references to "Provider" shall include all persons comprising the Provider and all obligations on the part of the Provider under this Contract shall be deemed to be made and undertaken by such persons jointly and severally.

1.2.4 References to the singular include the plural and vice versa and references to one gender include the other.

1.2.5 References to a person include any individual, firm, unincorporated association or body corporate.

1.2.6 The headings in this Contract are inserted for convenience only and shall not affect the interpretation of this Contract.

1.2.7 References to any Act of Parliament or any Order, Regulation, Statute, Statutory Instrument, Code of Practice, Guidance, Bylaw, Directive or instrument, including any European Union instruments, whether detailed expressly or incorporated by general reference, shall be deemed to include a reference to any amendment, re-enactment or replacement of it.

2. Provider's Obligations
The Provider will:

2.1	perform the Service specified in Schedule 1 and Schedule 3;

2.2	provide the Report to the Council in accordance with the timescales set out in the Specification;

2.3	provide the Service in a timely and efficient manner and to a professional standard in accordance with this Contract, exercising reasonable skill care and diligence in the provision of the Service;

2.4	if and to the extent that the said codes are relevant to the provision of the Services, comply with the Sustainable Procurement Code of Practice as set out in Schedule 4, with the exception of paragraphs 2.4 (Bond) and shall ensure that its employees, servants and agents also comply with the Council’s normal codes of employee conduct, safety and security practice;

2.5 comply with all statutory provisions relevant to the provision of the Service and comply with all relevant legislation, including but without limitation section 34 of the Environmental Protection Act 1990 (“Duty of Care Legislation”);

2.6 submit to the Council forthwith such information, receipts or other documentation as may be reasonably required by the Council in support of any invoice or request for payment submitted by the Provider; and

2.7 attend such meetings at the Council’s premises in connection with the provision of the Services as may be reasonably required by the Authorised Officer.

2.8 Submit to the Council reports and such information as required by the Contract Documents or as may reasonably be requested by the Authorised Officer within any time limits specified.

2.9 allow the Authorised Officer or any person authorised by him/her, together with appropriate staff, at all reasonable times to inspect or witness the provision of the Services

2.10 Obey and ensure that its employees obey all health and safety and other rules and regulations in force whilst at the Council’s premises, including where such premises or part thereof are licensed to the Provider.

2.11 Ensure that all the Provider's Staff abide by the standards and rules set for its own staff and do not engage in behaviour or activities which could be contrary to or detrimental to the Service or the Council's interests or would be offensive to or take advantage of any resident who receives a home visit, vulnerable adult or other person.

3. Council’s Obligations
3.1 The Council will pay the Fee to the Provider within 30 days of receipt of the Provider’s invoice (or invoices), provided that it is satisfied that the Provider has carried out the Service in a satisfactory manner and in accordance with the terms of this Contract.  

3.2 The Provider shall be entitled to submit invoices or requests for payment to the Council in accordance with Schedule 2 (Pricing Schedule) in relation to the Services carried out by the Provider. The Council’s payment procedures shall apply to all payments requested or made under this Contract.

3.3 The Council shall provide the Provider with all reasonable information, documents and other data as may reasonably be required by the Provider where such information, documents or data are in the possession of the Council and are required to enable the Provider to provide the Service.

3.4 The Council shall provide the Provider with reasonable access to Council staff and premises as may reasonably be required by the Provider where such access to staff and premises are required to enable the Provider to provide the Service.

3.5 The Provider shall be entitled to place reasonable reliance on the information, documents or data provided by the Council pursuant to sub-clause 3.3 and 3.4.

4. Payment
4.1 In return for the performance of this Contract by the Provider, and subject to the Provider complying with all the provisions of it, the Council will pay the Provider the Fee as specified in the Pricing Schedule contained in Schedule 2, in accordance with the provisions of this clause 4. The Council may deduct from any payment due to the Provider under this Contract any amount due from the Provider to the Council whether under this Contract or otherwise.  Any failure by the Council to deduct any such amount is not a waiver of its rights to claim and recover such monies.

4.2 The Council may reduce, suspend or withhold, or require repayment of the Fee or any part of it if the condition set out above is not fulfilled.


4.3 The Provider will use the Fees wholly and exclusively for the Service.

4.4 If the Provider is in the reasonable view of the Council in breach of its obligations, the Council may in its absolute discretion require repayment of the whole or part of the Fee (such part to be pro rata to the extent of breach) in addition to its other remedies, and the Provider must immediately repay the sum demanded which shall be recoverable as a debt.

4.5	Information supporting payment	The Provider must give to the Council forthwith whatever information receipts or other documentation in support of any invoice or request for payment submitted the Council may reasonably require.

4.7	Financial records	The Provider must keep and make available to the Council when requested a record of all expenditure.  

4.8 The Provider must promptly repay to the Council any payment made to it as the result of error, which sum is recoverable by the Council as a debt.

4.9 Subject to the Council’s rights under clause 4.1 and to any dispute arising under clauses 4.10, the Council will pay the Provider each invoiced amount within 30 days of the Council’s receipt of the invoice.

4.10 If the Council disputes any invoice the Council will promptly notify the Provider in writing of that dispute.  The Council must pay any undisputed amount of the invoice in accordance with clause 4.1 but may withhold payment of the amount disputed until the dispute is resolved by the parties.  

4.11 The parties must meet within 14 days of the Council giving notice of the dispute under clause 4.10 and attempt to resolve the dispute.  If, following that meeting, the dispute is resolved, the Provider must submit a further invoice for the amount that has been agreed (a ‘Further Invoice’).

4.12 Following the resolution of a dispute in accordance with clause 4.11, the Council will pay the agreed amount specified in the Further Invoice within 30 days of the Council’s receipt of the Further Invoice.

4.13 Where a dispute is not resolved in accordance with clause 4.11 within 20 Working Days of the parties first meeting to resolve the dispute then the dispute will be referred to Dispute Resolution in accordance with clause 21 of this Contract.

5. Changes to the Council's Requirements
5.1 The Council shall notify the Provider of any material change to the Council’s needs and requirements under this Contract in accordance with Clause 17.

5.2 The Provider shall use its reasonable endeavours to accommodate any reasonable changes to the needs and requirements of the Council provided that it shall be entitled to payment for any additional costs it incurs as a result of any such changes in accordance with Clause 17.
  
6. Management
6.1 The Council’s principal contact will be the Authorised Officer or such additional officers as may be notified to the Provider in writing from time to time. The Council authorises the Provider to rely on any instructions, notices or requests (whether in writing or not and however communicated) from the Authorised Officer. 

6.2 Where a particular response time is required in respect of a request for assistance from the Provider, this will be specified by the Authorised Officer at the time the instruction is given. Any problem with meeting a specified response time is to be immediately notified by the Provider to the Authorised Officer and, if appropriate, an alternative timescale for the response agreed. The Authorised Officer is to be notified immediately if there is any delay or problem meeting any agreed timescale.

6.3 The Council reserves the right to call performance monitoring and/or customer care meetings. These shall be attended by the Provider (at no cost to the Council) and the Authorised Officer and any other person the Council wishes to attend.
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6.4	Key Personnel
6.4.1	The Parties have agreed to the appointment of the Key Personnel. The Provider shall and shall procure that any sub-contractor shall obtain the prior approval of the Council before removing or replacing any Key Personnel during the Contract Period, and, where possible, at least 2 weeks written notice must be provided by the Provider of its intention to replace Key Personnel.
6.4.2	The Council shall not unreasonably delay or withhold its consent to the appointment of a replacement for any relevant Key Personnel by the Provider or sub-contractor. 
6.4.3	The Provider acknowledges that the Key Personnel are essential to the proper provision of the Services to the Council. The Provider shall ensure that the role of any Key Personnel is not vacant for any longer than ten (10) Working Days and that any replacement shall be as or more qualified and experienced as the previous incumbent and fully competent to carry out the tasks assigned to the Key Personnel whom he or she has replaced.
6.4.4	The Council may also require the Provider to remove any Key Personnel that the Council reasonably considers in any respect unsatisfactory. The Council shall not be liable for the cost of removing or replacing any Key Personnel.

7. Provider's Employees and Sub-Contractors
7.1 The Provider shall take all reasonable steps to satisfy itself that its employees or sub-contractors (or their employees) are suitable in all respects to perform the Service.

7.2 The Provider shall immediately notify the Council if they have any concerns regarding the propriety of any of its sub-contractors in respect of services rendered in connection with this Contract.

7.3 For the avoidance of doubt, the Provider shall be responsible for the acts, omissions and breaches of any of its employees, agents and sub-Providers as fully as if they were the Provider’s own acts, omissions or breaches.

8. Intellectual Property Rights (“IPR”)
8.1 The Background IPR shall remain the absolute property of the owner of such rights at the commencement of this Contract. No party will make any representation or do any act which may be taken to indicate that it has any right, title or interest in or to the ownership or use of any of the Background IPR of the other party except under the terms of this Contract, and each party acknowledges that nothing contained in this Contract shall give it any right, title or interest in or to the Background IPR of the other party save as granted hereby.

8.2 The Provider hereby grants to the Council an irrevocable, non-exclusive, royalty free licence to use the Provider’s Background IPR with a right to grant sub-licences to such third parties as the Council reasonably requires (“the Transferees”) for the purposes of the Service and thereafter for the purposes of its statutory functions. The Provider shall retain ownership of its own work papers. The Provider shall not be liable for any use by the Council or the Transferees of any of the Background IPR for any purpose other than that for which the same were prepared by or on behalf of the Provider.

8.3 The Council hereby grants to the Provider a non-exclusive, royalty free licence to use the Council’s Background IPR with a right to sub-licence to such third party sub-contractors as are approved by the Council, solely for the purposes of the Service and for the duration of this Contract.

8.4 In consideration of and subject to payment of the Fee payable by the Council to the Provider, all Foreground IPR shall remain the sole and exclusive property of the Council and the Provider acknowledges that nothing contained in this Contract shall give it any right, title or interest in or to the Foreground IPR save as granted hereby PROVIDED THAT nothing in this clause shall prevent the Provider:

8.4.1 from developing or sharing with others the knowledge, experience, and skills of general application gained through performing the Service for the Council.

AND the Provider shall retain ownership of its own work papers.

8.5 The Council hereby grants to the Provider a royalty free, non-exclusive licence to use the Foreground IPR with a right to sub-licence to such third party sub-contractors as are approved by the Council solely for the purposes of the Services and for the duration of this Contract PROVIDED THAT this clause shall be subject to the same proviso as that contained in clauses 8.4. Further, subject to clause 8.4, the  Provider may use or retain one copy of the Foreground IPR produced in connection with the Service for the sole purpose of compliance with any legal, professional or regulatory requirements.  

8.6 The parties shall when and if appropriate execute a formal licence or licences for the purpose of registering the licences granted pursuant to Clauses 8.2, 8.3, 8.4 and 8.5 in such form as may be necessary to give effect to this Contract. Such licence or licences shall be subject to all the terms and conditions of this Appointment.

8.7 The parties shall provide all reasonable assistance to each other when reasonably requested to do so by the other for the purposes of ensuring that each party receives the full benefit of the licences of IPR granted hereunder.

8.8 Each party warrants to the other that:

8.8.1 it is the exclusive legal and beneficial owner of all right, title and interest in its Background IPR and that there are no liens, encumbrances, options or other charges over any of them;

8.8.2 to the best of its knowledge, information and belief the use of its Background IPR by the other party pursuant to this Contract will not infringe intellectual property rights of any third party.

8.9 Each party shall inform the other of any infringement of any IPR of that party as soon as reasonably practicable upon such infringement coming to its notice. The party that is the owner of such IPR shall have the sole conduct of any proceedings in relation to them.

8.10 Each party (the “Indemnifying Party”) will indemnify and hold harmless the other party against any and all liability, loss, damages, costs, legal costs, professional and other expenses of any nature whatsoever incurred or suffered by such other party in respect of any claim or action that the use of the Indemnifying Party’s Background IPR infringes the IPR of any third party (an “Intellectual Property Infringement”) provided that such other party:

8.10.1 gives notice to the Indemnifying Party of any Intellectual Property Infringement forthwith upon becoming aware of the same;

8.10.2    gives the Indemnifying Party the sole conduct of the defence to any claim or action in respect of an Intellectual Property Infringement and does not at any time admit liability or otherwise settle or compromise or attempt to settle or compromise the said claim or action except upon the express instructions of the Indemnifying Party; and

8.10.3 acts in accordance with the reasonable instructions of the Indemnifying Party and gives the Indemnifying Party such assistance as it shall reasonably require in respect of the conduct of the said defence.

8.10.4	does not use the Background IPR in a manner not permitted under this Contract.

9. Warranty and Indemnity
9.1 The Provider warrants to the Council that:-

9.1.1	the obligations of the Provider under this Contract will be performed by appropriately qualified and trained personnel with reasonable skill, care and diligence; and

9.1.2	the advice given by the Provider in connection with the performance of the Service and any documents conceived, originated, made or developed by the Provider as part of the Service, will be carried out in accordance with the standard of care imposed in clause 9.1.1.

9.2	Without prejudice to any other remedy, if any part of the Service is not performed in accordance with this Contract then the Council shall be entitled, where appropriate and acting reasonably:

9.2.1	to require the Provider promptly to re-perform or replace the relevant part of the Services without additional charge to the Council; or

9.2.2 where the Provider is unable, or refuses or it is impracticable to promptly re-perform or replace the relevant part of the Service, the Council shall assess the cost of remedying the failure (“the Assessed Cost”) and to deduct from any sums due to the Provider the Assessed Cost for the period that such failure continues.

9.3	The Provider shall be liable for and shall indemnify and keep indemnified the Council in full against any expense, liability, loss, claim or proceedings arising under statute or at common law in respect of personal injury to or death of any person whomsoever or loss of or damage to property real or personal arising out of the provision of the Service, insofar as such damage or injury shall be due to any negligent act or omission of the Provider, its employees, agents, officers, or sub-contractors.

9.4	The Provider shall be liable for and shall indemnify and keep indemnified the Council against any expense, liability, loss, claim or proceedings arising as a result of or in connection with any breach of the terms of this Contract through the negligence, error or omission of the Provider.

9.5 All property of the Provider whilst on the Council’s premises shall be there at the risk of the Provider and the Council shall accept no liability for any loss or damage howsoever occurring to it.

9.6	Except in the case of death or personal injury caused by one party’s negligence or in other circumstances where liability may not be limited under applicable law, neither party shall be liable to the other for any loss of income or any type of special indirect or consequential loss.

9.7	Insurance
9.7.1	The Provider must take out and maintain with reputable insurers such policy or policies of insurance as may in the view of the Council be necessary to insure the Provider against all risks as may be reasonably anticipated and in particular must maintain:
 
(i)	Public liability insurance a minimum limit of indemnity of £5 million in respect of any one act or occurrence or series of acts or occurrences 
(ii) Employers’ liability insurance with a minimum limit of £5 million in respect of any one act or occurrence or series of acts or occurrences 

9.7.2	The Provider shall upon request produce to the Council a letter from the Provider’s insurance broker which provides evidence of such insurance cover together with evidence that such insurance cover is in force and properly maintained.

9.8 Provider’s Liability

9.8.1	The Providers maximum liability under or in connection with this Contract, except for death or personal injury (for which liability shall be unlimited) whether in contract or in tort, in negligence, for breach of statutory duty or otherwise for any claims or serious of claims arising out of the same occurrence or series of occurrences shall not exceed £1 million (one million pounds).


10 Default and Termination

10.1 [bookmark: _heading=h.53gp3vegdk8h]Default 
10.1.1	If the Provider commits a Default then the Council will be entitled to serve on the Provider a Default Notice. This will be without prejudice to any other right or remedy that may be available to the Council, either under this Contract or at law.  Where practicable, the Council will offer the Provider a reasonable opportunity to remedy the Default.  

10.1.2 If the Council serves on the Provider a Default Notice, which relates to a Default which can be put right then on receiving such a Default Notice, the Provider will take the action specified in the Notice, within the timescale set out, at its own cost. 

10.1.3 If there is any disagreement between the parties as to whether a Default has occurred and/or about the action required to be taken and/or the timescale within which the action is to be taken, then either party can refer the matter for resolution, in accordance with clause 21  (Dispute Resolution).

10.1.4 The Provider will be entitled to apply the provisions of clauses 10.1.1 to 10.1.3 to the Council except that if the Default concerned is a failure to pay monies properly due on time then the Council must make such late payment within 10 Working Days of the Default Notice being served.

10.2 Termination by the Council
10.2.1 This Contract may be terminated by the Council giving the Provider at least 15 Working Days’ notice in writing at any time.

10.2.2	The Council may terminate the Contract with immediate effect following any material breach of its terms by the Provider (other than a breach which is notified to, and remedied by, the Provider within the period stated on the Default Notice under clause 10.1) or in the event of any of the following circumstances arising or occurring:-

10.2.1.1 the Provider is an individual and is declared bankrupt, or a bankruptcy petition is filed against the Provider at court, or the Provider attempts to make or makes a composition or arrangement for the benefit of the Provider’s creditors; or 

10.2.1.2 The Provider is a corporate body and has a receiver or liquidator appointed over it; or

10.2.1.3 The Provider commits or cause the commission of any criminal offence in providing the Services (except for any minor offence or minor traffic offence); or

10.2.1.4 in relation to any contract with the Council, the Provider, or any person employed by the Provider or acting on the Provider’s behalf, commit(s) an offence under the Bribery Act 2010 or shall have given any fee or reward the receipt of which is an offence under section 117(2) of the Local Government Act 1972 

then the Council will be entitled to give the Provider notice terminating this Contract, with immediate effect.

10.3 Termination by the Provider
10.3.1	The Provider may terminate this Contract by giving the Council not less than 20 Working Days written notice if:

10.3.1.1 on three separate occasions in any period of this Contract (whether consecutive or not) the Provider has served on the Council a Default Notice because the Council has failed to pay the Provider on time under clause 3.1; or

10.3.1.2 The Council have committed a Default which is substantial breach of any material term of this Contract; or 

10.3.1.3 in the event of the Council ceasing to carry on its business, becoming insolvent or having a liquidator, receiver, manager or administrative receiver appointed.

11 Status of Provider
11.1 In carrying out its obligations under this Contract the Provider agrees that it will be acting as principal and not as the agent of the Council.

11.2 The Provider shall not say or do anything that may lead any other person to believe that the Provider is acting as the agent of the Council.

11.3 Nothing in the Services shall have the effect of making the Provider a partner (as defined by the Partnership Act 1890) or the servant of the Council or of the Crown. 

12 Confidentiality
12.1 The parties shall keep secret and not disclose and shall procure that their employees, agents and sub-contractors use reasonable endeavours to keep secret and not disclose any information of a confidential nature obtained by them by reason of the Service. This obligation shall not apply to information:-

12.1.1 which is in the public domain or is trivial or cannot reasonably be considered to be confidential; or

12.1.2 which the Council is required to disclose as a matter of law or in discharge of its obligations of public accountability and freedom of information; or

12.1.3 which the Provider is required to disclose by law or pursuant to a request by any regulatory authority with whose regulations the Provider is bound to comply.

12.2  	The Provider, its insurers and advisers may, for the sole purpose of compliance with their respective legal, professional or regulatory duties and /or requirements share such Confidential Information as may be necessary, subject to a continuing duty on the Provider, its insurers and advisers to comply with the terms of Clause 12. 

13      Freedom of Information
13.1 The Provider acknowledges that the Council is subject to the requirements of the Freedom of Information Act 2000 (“FOIA”) and shall facilitate the Council’s compliance with its information disclosure requirements pursuant to the same in the manner provided for under clauses 13.2 – 13.7 (inclusive) below.

13.2 Where the Council receives a Request for Information in relation to information that the Provider is holding on its behalf, the Council shall transfer to the Provider such Request for Information that it receives as soon as practicable and in any event within two Working Days of receiving a Request for Information and the Provider shall:

13.2.1 provide the Council with a copy of all such information in the form that the Council requires within 5 Working Days (or such other period as the Council may specify) of the Council’s request; and

13.2.2 provide all necessary assistance as reasonably requested by the Council in connection with any such information, to enable the Council to respond to a Request for Information within the time for compliance set out in section 10 of the FOIA.

13.3     The Council shall be responsible for determining at its absolute discretion:-

13.3.1	whether the information is exempt from disclosure under the FOIA and the Environmental Information Regulations;

13.3.2	whether the information is to be disclosed in response to a Request for Information 

Under no circumstance shall the Provider respond directly to a Request for Information unless expressly authorised to do so by the Council.

13.4	The Provider acknowledges that the Council may, acting in accordance with the Department for Constitutional Affairs’ Code of Practice on the Discharge of Functions of Public Authorities under Part I of the Freedom of Information Act 2000, be obliged under the FOIA to disclose Information:-

13.4.1   without consulting with the Provider;
13.4.2	 following consultation with the Provider and having taken its views into   
 account.

13.5 The Provider shall ensure that all information held on behalf of the Council is retained for disclosure and shall permit the Council to inspect such information as requested from time to time.

13.6 The Provider shall transfer to the Council any Request for Information received by the Provider as soon as practicable and in any event within two Working Days of receiving it.

13.7 The Provider acknowledges that any lists provided by it listing or outlining confidential information, are of indicative value only and that the Council may nevertheless be obliged to disclose confidential information in accordance with Clause 13.4.
13.8 The Council shall in no event be liable to the Provider for any loss, damage, harm or detriment, howsoever caused, arising from or in connection with the lawful disclosure under FOIA of any exempt information or other information whether relating to this Contract or otherwise relating to the Provider.


14.	Media
14.1 The Provider undertakes to make no reference in any advertising or other promotional material to the Services without the prior written consent of the Council 

14.2 Neither party may without the prior written consent of the other make any press release, respond to enquiries from any newspaper, TV or radio company or other broadcasting organisation, or make any other statement to the media (together called ‘media activity’) about any matter which is the subject of this Contract (including matters concerning any Service User) or about its relationship with the other party.

14.3 If either party seeks the written consent of the other party to undertake any media activity it must first submit to the other party the text of such media activity for approval and give details of to whom it is to be given.  The other party reserves the right to refuse such consent in its reasonable discretion and/or to reasonably require the party seeking consent to amend the content of the media activity.

15. Operational And Financial Records
15.1	Complete records   The Provider will maintain current, complete, clear and accurate financial and operational records in relation to all work carried out by it, and in particular relating to the provision of the Service including (but not limited to) a daily record of the nature and quality of the Service performed under this Contract.   In relation to financial records, these records must show with reasonable accuracy the financial position of the Provider at any time.

15.2	Availability and inspection   The records referred to above and all other records referred to in the Contract Documents must be available for inspection by the Authorised Officer, any Relevant Organisation, and any other person authorised by the Council at all reasonable times.  Copies must be provided to the Council forthwith upon request.  The Provider must provide requested information or documents no later than ten Working Days from the date of the request, or sooner if (in the opinion of the Council) that is necessary.  The Provider must allow the Council at reasonable times and upon reasonable notice to visit and allow the Authorised Officer or someone authorised by him/her to inspect records.  This provision will survive the termination or earlier expiry of this Contract or the termination of the provision of the Service.

15.3	Staff records   The Provider must maintain complete current and accurate records of the activities of the Provider’s Staff in the performance of the Service including any details required to be kept by the Provider pursuant to this Contract and details of attendances.  The records must show which staff exercise supervision. 

15.4	Claims and complaints   The Provider must keep a complete and accurate record of all live claims or complaints by or against the Provider including those made by or against any Service User, and whether relating to the performance of the Service or otherwise.

15.5	Retention of records   The Provider must retain all such records during the Contract Period and for at least six years after the Termination Date. 

15.6	Annual report and accounts   The Provider must supply to the Council a copy of its Annual Report and audited annual accounts immediately they are available and (in relation to the accounts) by not later than nine months after the end of the financial year to which the accounts relate.

15.7	Meetings   The Provider will attend meetings in accordance with clause 6.3 of this Contract, which may cover operational and financial matters.

15.8	Problems   The Provider must tell the Council about anything that might affect their performance of this Contract or the Service and in particular anything to do with financial or service problems or organisational changes.

16.	Transfer of Responsibility & Effect of Termination and Expiry
16.1	The Provider shall, at no cost to the Council, promptly provide such assistance and comply with such timetable as the Council may reasonably require for the purpose of ensuring an orderly transfer of responsibility upon the expiry or other termination of this Contract. The Council shall be entitled to require the provision of such assistance both prior to and, for a reasonable period of time after the expiry or other termination of this Contract.  

16.2	Upon termination or expiry of the Contract or any part of it, the Provider must:

a. do everything necessary at no additional cost to the Council to make sure that the Service can be performed by the Council (or such other person as may be appointed by the Council) in the manner and to the standards set out in this Contract; and

b. do everything and execute and deliver all documentation necessary to comply with its obligations.

16.3	Upon termination of the Contract (whether of the whole Contract or part) by the Council under clause 10.2.2, the Council (without prejudice to any other rights it has under this Contract) will:

a. pay the Provider a fair and reasonable amount on account of the fees due under clause 3.1 in respect of Services properly performed to the date of termination subject to any reasonable deductions made under clause 16.3.d. 

	b.	have full and unfettered licence over all drawings, materials, details, reports, data, descriptive schedules and other documents for use in connection with the Service;

	c.	be entitled to employ and pay other persons (including the Council) to provide and complete the provision of the Service or any part thereof and to use all such Provider’s physical resources or other materials and all such drawings, details, reports, data, descriptive schedules or other documents for the purpose thereof; and 

d.	be entitled to recover all the reasonable costs and expenses of the Council caused by:
(i)    terminating the Provider’s  provision of the Service or part of it; and 

(ii)   making alternative arrangements for the provision of the Service or any part thereof including without limitation all costs of a tender process.

e.	be entitled at common law and in equity to set off against its indebtedness to the Provider any debt owed to it by the Provider under this Contract, any debt owed under any other Contract the Provider may have with the Council, or any liability, damage, loss, costs, charges and expenses which the Council has incurred because of any breach by the Provider of this Contract or of any other Contract with the Council, provided that the Council may not exercise such right in relation to any amount which the Provider, acting reasonably, disputes is owing to the Council..	

16.4 The Provider undertakes that it shall not knowingly do or omit to do anything which may adversely affect the ability of the Council to ensure an orderly transfer of responsibility.

17 Amendment and variation
17.1	No amendment or variation to this Contract shall be effective unless it is in writing and signed by or on behalf of each of the parties. The Provider shall comply with any formal procedures for amending or varying contracts which the Council may have in place from time to time.

17.2 The Council may serve on the Provider a Variation Notice requiring the Provider to give a written quotation, based on the Provider’s reasonable expectations of the price the Provider would charge or the reduction which would be made for doing all or any of the following:

	a.	to omit or cease to provide any of the Service or any part of the Service for such period or periods as the Authorised Officer may determine;

a. to make any substantial amendment to the Service or the Provider’s Proposal;

EXCEPT THAT, for the avoidance of doubt, no notice or requirement of the Council will be deemed to be a Variation Notice where the notice or requirement refers to something that is already an obligation of the Provider and/or are given as a direct or indirect consequence of any breach of the Provider’s obligations under this Contract and/or where this Contract requires the Provider to bear the full costs of the notice or requirement including, without limitation, Legislative Change.

17.3	After the Provider’s quotes a price or reduction or agrees the Variation has no price consequence, the Authorised Officer may either:

a. instruct the Provider to implement the Variation at the price quoted or as otherwise agreed.  The Provider will then be bound by the Variation and must implement it within such reasonable time as the Authorised Officer instructs and the Payment must be decreased or increased by the agreed price (if any); or 

b. decide not to go ahead with the variation.

17.4	The Provider is not obliged to implement any Variation which would require the Provider to do anything not in the nature of the Service.

17.5 Any Variation to this Contract other than as described in this clause 15 may only be made by agreement of both parties and any such Variation must be made in writing and signed by both parties.

18 Assignment and Sub-contracting by the Provider
18.1	The Provider shall not assign, or charge any right or obligation under this Contract to any other person or sub-contract the whole of this Contract. The Provider shall not sub-contract any part or parts of the Service without the prior written consent of the Council. Where such consent is given, this may be subject to conditions at the Council’s discretion. Any consent to sub-contract any part or parts of the Services shall not affect or reduce the scope of the Provider’s obligations under this Contract and the Provider shall, at all times, remain responsible for the proper performance of the Service and for all acts or omissions of any sub-contractor.

19 Assignment by the Council 
19.1	The Council may assign any of its rights and obligations under this Contract to any successor of its functions provided that it gives notice in writing of such assignment or transfer as soon as possible thereafter. The Council shall not otherwise assign this Contract without the prior written consent of the Provider, such consent not to be unreasonably withheld or delayed.

20 Rights of Third Parties
The parties do not intend any third party to have a right in respect of this Contract by virtue of the Contracts (Rights of Third Parties) Act 1999 and accordingly, the provisions of that Act are expressly excluded from this Contract.

21 Dispute Resolution

21.1 Notification
As soon as either party is aware of any difference or dispute with the other arising out of, or in connection with, this Contract, they shall give notice to the other party. 

21.2 Negotiation
The parties will endeavour to resolve any difference or dispute by direct negotiation in good faith between senior executives and each party will give serious consideration to a request by the other to refer a difference or dispute to mediation. 

21.3 Mediation
Any disputes arising under or in connection with the Service which cannot be resolved in accordance with clause 21.2 shall be settled as far as possible by mediation in accordance with the Centre for Effective Dispute Resolution (CEDR) Model Mediation Procedure. 

21.4 Litigation
No party may commence any court proceedings in relation to any dispute in relation to this Contract until they have attempted to settle the dispute by mediation in accordance with clause 21.3.

22 Data Protection 
22.1 The Provider shall comply with the requirements of the Data Protection Act 1998 together with all relevant subordinate legislation and any other data protection legislation for the time being in force and shall not disclose or allow access to any personal data provided by the Council or acquired by the Provider during the Contract Period other than to a person employed or engaged by the Provider.


22.2 The Provider shall enter into an Information Sharing Agreement with the Council regarding the use, processing and disclosure of personal data when requested to by the Authorised Officer.

22.3 The Provider agrees to have in effect and maintain appropriate technical and organisational security measures to prevent unauthorised or unlawful processing of personal data and accidental loss or destruction of, or damage to, personal data.

22.4 Any use, disclosure of or access to personal data allowed under clause 22.1 above shall be made in confidence and shall extend only so far as that which is specifically necessary in connection with the Service.

22.5 The Provider shall store or process such personal data only in accordance with the Council's instructions and at sites specifically agreed in writing in advance with the Council.

22.6 For the purpose of this clause 22, “process” or “processing” has the same meaning as that in the Data Protection Act 1998.

23. Waiver
No forbearance or delay by either party in enforcing their respective rights under this Contract will prejudice or restrict the rights of that party to enforce such rights and nor shall they be deemed to have waived those rights unless expressly provided in writing but where any rights have been so waived by a party in accordance with the terms hereof this shall not be deemed to affect any of their other rights under this Contract.

24	Notices

24.1 	Notices in writing
All notices must be in writing. 

24.2 Forms of service
Any notice may be served by leaving it with, or sending it by pre-paid first class post to, the parties at their addresses set out in this Contract (or to such addresses as shall have been duly notified in accordance with this clause).

24.3	Times of service
Notices delivered by hand shall be deemed to have been delivered when handed over. Notices sent by post shall be deemed (in the absence of proof to the contrary) to have been delivered on the second Working Day after posting.

25. Law and Jurisdiction

This Contract shall be governed by and interpreted in accordance with English Law and the parties submit to the exclusive jurisdiction of the English courts.

26.	Conflict of Interest
26.1 [bookmark: _heading=h.m6a7otmejzdd]The Provider shall take appropriate steps to ensure that neither the Provider nor any of the Provider’s staff are placed in a position where (in the reasonable opinion of the Council), there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Provider or any of the Provider’s staff and the duties owed to the Council under the provisions of the Contract.  
26.2 The Provider shall promptly notify the Council (and provide full particulars to the Council) if any conflict referred to in Clause 26.1 above arises or is reasonably foreseeable.    
26.3 Where a conflict (actual or potential arises) the Parties shall see if an acceptable resolution can be achieved.  Should a resolution not be achieved within 5 working days then the Council reserves the right to terminate the Contract by giving notice in writing to the Provider and/or to take such other steps it deems necessary where, in the reasonable opinion of the Council, there is or may be an actual conflict, or a potential conflict, between the pecuniary or personal interests of the Provider and the duties owed to the Council under the provisions of the Contract. The actions of the Council pursuant to this Clause shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Council.  In such circumstances, the Contract shall be deemed to have terminated without cause. 
26.4  Neither party shall employ any employee of the other party without the prior written consent of the non employing party, which the non employing party may withhold in its absolute discretion.  This clause shall not apply to any staff who are recruited as a result of a general recruitment campaign.  

26.5 This clause 26 shall survive the termination of the Provider's appointment under this Contract for a period of one year and for that period, shall continue in full force and effect.

27 Survival of Certain Clauses
27.1 Any provisions of this Contract which expressly or by their nature extend beyond the expiry or termination of the arrangements set out in this Contract, will survive such expiration or termination.

27.2 The provisions of clauses 12, 22, 25 and 26 shall survive the expiry or termination of this Contract for the period specified in the relevant clause.

28 Severance
28.1 Any clause or provision of this Contract which is held to be illegal or unenforceable (in whole or in part) under any enactment or rule of law shall no longer form part of this Contract. 

28.2  In the event that a clause or provision (or part of a clause or provision) is excluded under clause 28.1 above, the validity and enforceability of the remainder of this Contract shall not be affected.

29	Corrupt Gifts and Payment of Commission 
The Provider shall not, and shall ensure that any sub-contractors shall not, pay any commission, fees or grant any rebates to any employee, officer or agent of the Council nor favour any employee, officer or agent of the Council with gifts or entertainment of significant cost or value nor enter into any business arrangement with employees, officers or agents of the Council other than as a representative of the Council, without the Council’s written approval. The Council shall have the right to audit any and all such records necessary to confirm compliance with this clause at any time during performance of the Service under this Contract and during the 3 year period following completion of performance. Breach of this clause shall entitle the Council to terminate this Contract and any other contract between the Provider and the Council with immediate effect.

30	Health and Safety 
	The Provider shall at all times (and shall use its best endeavours to ensure that any permitted sub-Provider, servant and/or agent shall at all times) when providing the Services comply with any applicable Health and Safety Legislation.

31.	Best Value
	In undertaking the Services the Provider must use reasonable endeavours to ensure measurable and continuous improvement in the performance of the service. In particular the time, cost, quality and health and safety standards within the processes of the Services having regard to economy, effectiveness and efficiency to provide best value.   The Council has a duty to provide services that are relevant, efficient, and effective and give best value for money and the Council will ensure so far as possible that this Contract meets that duty.

AS WITNESS the hands of the parties or their duly authorised representatives

	
Signed by or on behalf
of the Council: 
[image: ]
Sakthi Suriyaprakasam
23/12/2025
Head of Culture and Community Development
In the presence of:
[image: ]
Katya Griffin
LB Lewisham
Laurence House, Catford
SE6 4RU


	
Signed by or on behalf
of the Provider: 


Chloe White
31/12/2025
Executive Director



In the presence of:
[image: ].(Witness Signature)
Kieran Tang-Wright (Witness Name)
Leemore Community Hub
Clarendon Rise
London
SE13 5ES (Witness’ Address)







Schedule 1

SPECIFICATION


	[bookmark: bookmark=id.onr9wwjfn77o]Service
	Asylum Mental Health Support (Dispersal Outreach)

	Commissioner Lead
	Sakthi Suriyaprakasam

	Provider Lead
	Action for Refugees in Lewisham (AFRIL)

	Date
	Dec 2025 – May 2026



1.0 Purpose

We are seeking to provide wrap-around support to people seeking asylum in line with the Council’s Borough of Sanctuary commitments in order to ensure that this cohort’s wellbeing and integration. 

2.0	Background
4.1 	Contingency accommodation (‘hotels’) has been used since the COVID 19 pandemic to house asylum seekers. Lewisham has one hotel housing around 200 asylum seekers overall. Additionally, there are around 90 people seeking asylum in dispersed accommodation (flats/houses) and more than 200 people living in the community with friends and family.
4.2	Lewisham has built an extensive network of support for people seeking asylum, including complex case work and move on support; community building activities; therapeutic support service and free leisure centre memberships.
4.3.	Action for Refugees in Lewisham has been providing complex casework support to people seeking asylum and move on support to newly recognised refugees since 2022 and has been the council’s contracted provider since 2023. In 2025 it has won the competitive tender to continue this work until 2028. The new contract also includes community building activities. The yearly contract value is £120,000.
4.4	Commissioned by the SE London ICB, Refugee Council provides group and 1-2-1 therapeutic support and psychosocial groups such as mother and toddler group and a youth group. The yearly contract value is £50,000.
4.5	GLL have been providing free leisure centre memberships to people seeking asylum at a cost of around £5,000. 
4.6	All services have been running successfully with very high user satisfaction rates. However, many asylum-seeking adults in community and dispersed accommodation remain under-served and often only come to attention in crisis. The direct award would enable us to reach these communities and be better prepared for the full-dispersal asylum model.
4.7	All support activities are funded by the Home Office asylum dispersal grant. 
4.8	Lewisham Council was awarded a £40,000 grant from the GLA for asylum mental health initiatives in October 2025 with the understanding that existing providers will be engaged due to the short contract time frame. 



3.0	Service Description
	Description of the
main activities
	Estimated outputs

	Key expected outcomes/ impact

	Promotion of
provision
	Visit and provision of
details of the project 
to all dispersal
properties. 3 
awareness raising
sessions with
statutory providers 
(health and
education) to
increase referrals.
	· Greater awareness of casework and activities provision from dispersal accommodation residents.
· Greater awareness and increased signposting and referrals for asylum seekers and refused asylum seekers living in the community.
· Lewisham community and professionals are more aware of available support for asylum seekers in the community, in readiness for full dispersal.

	Regular provision
of additional 
Casework and
Activities 
	Additional 2 monthly 
Casework and Activities sessions in the community per month. 
	· Asylum seekers are able to access a full assessment of needs, support in accessing all appropriate statutory services and referrals to health and wellbeing projects (GLL leisure activities and Refugee Council Therapeutic support).
· Asylum seekers are able to access extended community activities, promoting improved wellbeing, community solidarity and reducing isolation
· Asylum seekers not previously aware or engaged with support services are linked into specialist support 

	Close-down & 
evaluation
	Legacy packs, 
updated pathways, 
evaluation brief
	· Continued engagement with asylum populations in dispersed accommodation and in the community
· Readiness for full dispersal



	



4.0 	Accessibility

AFRIL will plan and provide support which is flexible and responsive to individual needs in terms of their levels of risk, culture, ethnicity, language and disability
AFRIL will ensure:
· Service user’s independence and dignity will be always respected   
· The views of service users, their carers and others are sought and considered as part of evaluation 
· Attendance at relevant meetings with key teams and ensuring thorough promotion and accessibility of service. 

5.0	Whole System Relationships

AFRIL is one of the members of the Lewisham Migration Forum (LMF) steering group. Lewisham Migration Forum coordinates our strategy and activities as a Borough of Sanctuary. The Forum is a space for individuals, communities, businesses, charities, universities, the Council, health providers, and more, to get together and discuss issues, share resources and collaborate on campaigns and initiatives and to make the migrant and refugee sector in the borough stronger and more effective. The LMF is now made up of over 30 groups represented who meet regularly. The Forum is open to anyone working with migrant and refugee communities and to migrants, refugees and asylum seekers themselves.


 6.0	Service Model

The additional role will fit within AFRIL’s current service. AFRIL has already established an asylum complex casework as part of the asylum support service. Service users’ views are regularly sought with the view to make further improvements. 

Progress and monitoring will be performed in line with existing frameworks for other grants and contracts awarded within the community development team.
. 
7.0	Referral arrangements Geographic Coverage/boundaries

There is an established referral network in place between AFRIL’s advice and advocacy service and other services in the borough, such as Refugee Council’s therapeutic service and Facework employability service. 

Days/hours of operation
In line with existing operations.

8.0	Service Improvement Plan
· AFRIL will work with Lewisham Council to develop and refine performance measures, outcomes and outputs for monitoring, reporting and evaluation
· AFRIL will liaise with Lewisham Council to develop and agree a monitoring schedule throughout the life of the project
· AFRIL will develop mechanisms to capture feedback from service users through a range of media conducive for the target audience
· AFRIL will ensure there is an appropriate complaints process in place
· AFRIL will submit the relevant policies and procedures including an Information Sharing Agreement.

9.0	Equality and Diversity
· The impact of living in Home Office accommodation on an already traumatised population has been outlined in the report by Refugee Action Report: Hostile Accommodation - Refugee Action (refugee-action.org.uk).
· People seeking asylum are one of the most vulnerable groups and are also likely to be least able organise their own support, resulting in an amplification of vulnerability factors, which in turn exacerbates existing inequalities and creates new inequalities. The proposed interventions aim to reduce the impact of these vulnerabilities.


10.0 Data Requirements

Data Protection Act: 
AFRIL are the data owner and controller for data captured by the advice service. 

AFRIL is an ICO registered organisation, enabling processing of personal information in accordance with the Data Protection Act 1998 and General Data Protection Regulation (2018). Data Protection, confidentiality and information processing training included in the induction of all new staff and data processed in accordance with AUKLS Data Protection Policy.

AFRIL have an information sharing agreement with LBL and where personal information is shared, this will be through an agreed secure process (e.g. use of Egress switch secured emails). 

AFRIL requires the storage and processing of sensitive and personal data bin order to operate. 

AFRIL will ensure that all data is stored and processed in line with General Data Protection Regulations. 
AFRIL will process data in line with internal policies including: 
· Information Governance Policy 
· Data storage and Retention Policy 
· Data Input and Processing Policy
AFRIL will maintain Information Sharing Agreements with partners as appropriate. 
AFRIL will notify the commissioner of any significant data breach relating to this project during delivery.

11.0	Performance/Activity
Progress and monitoring will be performed in line with existing frameworks for other grants and contracts awarded by the Community Development team.

12.0 Activity 

To be reviewed by AFRIL

	June 25
	· Begin activity under the contract


	May 26
	· Activity under the contract ends




13.0 Monitoring and Evaluation
Progress and monitoring will be performed in line with existing frameworks for other grants and contracts awarded by the Community Development team.

14.0	Annual Contract Value
Value: £25,000

Invoicing arrangements detailed in contract pricing specification 



SCHEDULE 2

PRICING SCHEDULE


Total contract cost is £25,000

Payments under the contract will be made twice a year in advance in line with the Community Sector Grants Programme for a period of 6 months.  So, payments will be in two equal tranches of £12,500; payable on 10 January 2025 and 10 April 2026.


SCHEDULE 3
[image: Lewish square mono-hi]
Executive Director for Place
Title: Direct Award of a contract to Action for Refugees in Lewisham and Greenwich Leisure Limited to provide mental health and wellbeing support to asylum seekers in Lewisham
Date: 14 November 2025
Key decision: No
Class: Part 1
Ward(s) affected: All
Contributors:  Director of Communities, Partnerships and Leisure

Outline and Recommendations
This report seeks approval of the Executive Director for Place to agree a direct award of the contract to Action for Refugees in Lewisham (AFRIL) and Greenwich Leisure Limited (GLL) to enable an enhanced mental health and wellbeing support for people seeking asylum support for 6 months from December 2025 to May 2026 at a cost of £34,000. 

Recommendation

This report seeks the approval of the Executive Director for Place to agree a direct award to AFRIL and GLL at the value of £34,000 for 2025/26, fully funded from the GLA Asylum Mental Health and Wellbeing grant, comprising of £25,000 to AFRIL for outreach to those in dispersed accommodation and additional casework and £9,000 to GLL for water safety courses and soft play vouchers. The contract is for a period of 6 months from 1st December 2025 to 30 May 2026. 

Timeline of engagement and decision making: 

Dec 2025 – start of direct award
Jan 2026 – start of activities
May 2026 – planned end of activities




1.	Summary
1.1	Lewisham Council was awarded a £40,000 grant from the GLA for asylum mental health initiatives in October 2025. The proposed activities included targeted outreach to people in dispersed asylum accommodation and additional casework provided by AFRIL (£25,000) and and water safety courses and soft play vouchers at Lewisham leisure centres provided by GLL (£9,000). The grant requirement is for the activities to be completed by end of May 2026.
1.3	A direct award to the above organisations that are already commissioned to provide support to asylum populations would ensure that services can be mobilised quickly and efficiently and activities can be completed by the funder’s deadline.

2.	Recommendations
2.1	The Executive Director for Place is recommended to agree a direct award to AFRIL and GLL for the period of 6 months from 1st December 2025 at a value of £25,000 and £9,000 respectively.

3.	Policy Context
3.1	This report aligns with Lewisham’s Corporate Priorities, as set out in the Council’s Corporate Strategy (2022-2026). In particular, it is aligned with the Open Lewisham and Health and Wellbeing priorities, as it directly relates to our Borough of Sanctuary commitment and addresses health inequalities and wellbeing of a vulnerable group of residents.
3.2	A commitment to become a Borough of Sanctuary was ratified in the Corporate Strategy, 2018-2022, under the Open Lewisham commitment.  This commitment was met in September 2021, when Lewisham was formally recognised as Borough of Sanctuary by the City of Sanctuary UK. 
3.3	The sanctuary movement is focussed on the City of Sanctuary Charter, and on community led commitments within local areas to see, broadly: 
· The voices of those seeking sanctuary are heard; 
· The contributions of those seeking sanctuary are acknowledged; 
· That those seeking sanctuary have fair access; 
· That good relations are fostered between those seeking sanctuary and other local residents; and 
· That good practice is shared to continually improve in the spirit of sanctuary. 

3.4 	Lewisham is at the forefront of sanctuary work in London, with strong community support coupled with the Council’s corporate commitment to improve the landscape for those seeking sanctuary. In March 2024, Lewisham was successfully reaccredited as a Borough of Sanctuary. The Borough of Sanctuary action plan, which will form the basis for the next reaccreditation included a commitment to providing comprehensive support to all cohorts of sanctuary seekers. 

	
4.	Background 
4.1	Contingency accommodation (‘hotels’) has been used since the COVID 19 pandemic to house asylum seekers. Lewisham has one hotel housing around 200 asylum seekers overall. Additionally, there are around 90 people seeking asylum in dispersed accommodation (flats/houses) and more than 200 people living in the community with friends and family.
4.2	Lewisham has built an extensive network of support for people seeking asylum, including complex case work and move on support; community building activities; therapeutic support service and free leisure centre memberships.
4.3.	Action for Refugees in Lewisham has been providing complex casework support to people seeking asylum and move on support to newly recognised refugees since 2022 and has been the council’s contracted provider since 2023. In 2025 it has won the competitive tender to continue this work until 2028. The new contract also includes community building activities. The yearly contract value is £120,000.
4.4	Commissioned by the SE London ICB, Refugee Council provides group and 1-2-1 therapeutic support and psychosocial groups such as mother and toddler group and a youth group. The yearly contract value is £50,000.
4.5	GLL have been providing free leisure centre memberships to people seeking asylum at a cost of around £5,000. 
4.6	All services have been running successfully with very high user satisfaction rates. However, many asylum-seeking adults in community and dispersed accommodation remain under-served and often only come to attention in crisis. The direct award would enable us to reach these communities and be better prepared for the full-dispersal asylum model.
4.7	All support activities are funded by the Home Office asylum dispersal grant. 
4.8	Lewisham Council was awarded a £40,000 grant from the GLA for asylum mental health initiatives in October 2025 with the understanding that existing providers will be engaged due to the short contract time frame. 

5.	Rationale for Direct Award 
5.1	A Direct Award to AFRIL and GLL for a period of 6 months at value of £25 and 9,000 is being pursued due to exceptional circumstances that justify this procurement route. Specifically, this falls under the justification:

· the nature of the market for the services to be provided has been 
investigated and is such that the proposed approach is justifiable; or the contract is for services that are required in circumstances of extreme urgency; or there are other circumstances which are genuinely exceptional; 
· it is in the Council’s overall interest; and 
· there is no breach in legislation 

5.2	As AFRIL and GLL are currently the only council-commissioned organisations providing complex casework and wellbeing support to people seeking asylum, they have developed expertise, relationships with local stakeholders and relevant local links that other organisations would lack. They are well-known and trusted amongst the sanctuary seeking community in Lewisham. They are the only organisations with the necessary expertise and community reach to provide the enhanced service. 
5.3	Both organisations are trusted local partners with an excellent track record and would therefore be a suitable choice to undertake this work. 
5.4	Lewisham Council was awarded the GLA Asylum Mental Health Support grant on the understanding that it will support existing partnerships and structures. Undertaking a tendering process would mean that the additional activities will not be mobilised and delivered within the grant time frame.
5.5	The Council does not have the capacity or the expertise to undertake this work and given its nature it is best placed with the voluntary sector with a trusted local organisation with the requisite specialism and community reach.
5.6	Outline of services, outputs and outcomes
	Description of the
main activities
	Estimated outputs

	Key expected outcomes/ impact

	Promotion of
provision
	Visit and provision of
details of the project 
to all dispersal
properties. 3 
awareness raising
sessions with
statutory providers 
(health and
education) to
increase referrals.
	· Greater awareness of casework and activities provision from dispersal accommodation residents.
· Greater awareness and increased signposting and referrals for asylum seekers and refused asylum seekers living in the community.
· Lewisham community and professionals are more aware of available support for asylum seekers in the community, in readiness for full dispersal.

	Regular provision
of additional 
Casework and
Activities 
	Additional 2 monthly 
Casework and Activities sessions in the community per month. 
	· Asylum seekers are able to access a full assessment of needs, support in accessing all appropriate statutory services and referrals to health and wellbeing projects (GLL leisure activities and Refugee Council Therapeutic support).
· Asylum seekers are able to access extended community activities, promoting improved wellbeing, community solidarity and reducing isolation
· Asylum seekers not previously aware or engaged with support services are linked into specialist support 

	Adult swimming 
course sessions
	2 X 5-week courses; 
15 participants each
	· Increased wellbeing
· Increased confidence in water
· Increased engagement with GLL leisure offer
· Increased social connection

	Soft play sessions
	100 sessions 
booked, involving 30-
50 adults
	· Increased parental wellbeing
· Increased engagement with GLL leisure offer

	Close-down & 
evaluation
	Legacy packs, 
updated pathways, 
evaluation brief
	· Continued engagement with asylum populations in dispersed accommodation and in the community
· Readiness for full dispersal




6.	Financial Implications 
This contract costs of £34,000 will be fully funded from the GLA Asylum Mental Health and Wellbeing grant. The remaining £6,000 will be spent on additional capacity internally to support outreach activities and grant administration. Value for Money checks were undertaken with both organisations as part of the initial contracts. Since both organisations have already established referral pathways and partnerships across the borough, none of the funding will have to be used for this purpose, providing the best value for money possible. 


7.	Legal Implications

[bookmark: _heading=h.cprb8eb7lous]7.1 	The Council’s Constitution contains requirements about how to procure and manage contracts. These are in the Contract Procedure Rules which the Council must comply with.
7.2 	The recommendation in the report is to award a contract without carrying out a competitive process. 
7.3	Contract Procedure Rules anticipate that a competitive process will usually be carried out however a direct award is being recommended for the reasons set out in this report.
7.4	A direct award is only allowed in the following permitted circumstances:
· The contract value is below £50,000 – however evidence of value for money must be demonstrated.
· A framework agreement is used, and the Corporate Procurement Team have authorised the use of the framework agreement and evidence of value for money is demonstrated.
· An emergency situation exists which puts people at serious risk and/or damage to property or to urgently meet a function the Council has to carry out under statute or pursuant to a court order
· Otherwise in exceptional circumstances where the Director of Finance considers a direct award to be in the Council’s best interest, value for money has been demonstrated and the direct award is permissible under law. 
7.5	Provided the award falls within one of the permitted circumstances above and the rational in the body of the report adequately evidences this, including approval from the Director of Finance where required, there is no breach of legislation in taking the approach and the Executive Director of Place has authority to approve the direct award. The decision is not a key decision.  

8.	Equalities Implications
8.1       The Equality Act 2010 (the Act) introduced a new public sector equality duty (the equality duty or the duty). It covers the following nine protected characteristics: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. In summary, the Council must, in the exercise of its functions, have due regard to the need to:

· eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act
· advance equality of opportunity between people who share a protected characteristic and those who do not
· foster good relations between people who share a protected characteristic and those who do not.

8.2	The duty continues to be a “have regard duty”, and the weight to be attached to it is a matter for the Mayor, bearing in mind the issues of relevance and proportionality. It is not an absolute requirement to eliminate unlawful discrimination, advance equality of opportunity or foster good relations.

8.3	The Equality and Human Rights Commission has issued Technical Guidance on the Public Sector Equality Duty and statutory guidance entitled “Equality Act 2010 Services, Public Functions & Associations Statutory Code of Practice”.  The Council must have regard to the statutory code in so far as it relates to the duty and attention is drawn to Chapter 11 which deals particularly with the equality duty. The Technical Guidance also covers what public authorities should do to meet the duty. This includes steps that are legally required, as well as recommended actions. The guidance does not have statutory force but nonetheless regard should be had to it, as failure to do so without compelling reason would be of evidential value. The statutory code and the technical guidance can be found at: http://www.equalityhumanrights.com/legal-and-policy/equality-act/equality-act-codes-of-practice-and-technical-guidance/.

8.4      The Equality and Human Rights Commission (EHRC) has previously issued five guides for public authorities in England giving advice on the equality duty: 

· The essential guide to the public sector equality duty
· Meeting the equality duty in policy and decision-making 
· Engagement and the equality duty
· Equality objectives and the equality duty
· Equality information and the equality duty.

8.5    The essential guide provides an overview of the equality duty requirements including the general equality duty, the specific duties and who they apply to. It covers what public authorities should do to meet the duty including steps that are legally required, as well as recommended actions. The other four documents provide more detailed guidance on key areas and advice on good practice. Further information and resources are available at: http://www.equalityhumanrights.com/advice-and-guidance/public-sector-equality-duty/guidance-on-the-equality-duty/ 

8.6	Equalities issues relevant to this contract: AFRIL and GLL strive for Equality, Diversity and Inclusion to be embedded in all aspects of service delivery. It is an organisation which supports and advocates fo sanctuary seekers. Promoting equality is a the heart of all their work. 
8.7	The Public Sector Equality Duty has been considered and no consultation is required.      

9.	Climate Change and Environmental Implications
There are no climate change and environmental implications in this report.

10.	Crime and disorder implications
10. 1	Move On support newly recognised refugees aims to prevent homelessness and destitution of this group and therefore make them less vulnerable to exploitation and modern slavery. 

11.	Health and Wellbeing Implications
11.1	An effective community support network is essential to ensure that the health and wellbeing of the sanctuary seekers is maximised.
	
12.      Background Papers
12.1 	CreditSafe report AFRIL
12.2 	CreditSafe report GLL
12.3	GLA Asylum Mental Health and Wellbeing grant application
12.4	AFRIL Q1 2025 Contract Monitoring report


Report Author and Contact
Report Author and Contact: James Lee, Director of Communities, Partnerships and Leisure James.lee@lewisham.gov.uk 
Katharine Nidd, Director of Finance Katharine.nidd@lewisham.gov.uk
Conclusion
On the basis of the information within this report, the Executive Director for Place is recommended to authorise officers to award the contract as outlined in this report.
Decision
I approve the recommendations in this report

Signed: ……………………………………………….
Name:…………………………………………………
Date: …………………………………………………
Title of Decision Maker:……………………………………………………………..
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