UoS/DH/25/26/QTR3/ Enterprise Architecture Tooling

The provision of Enterprise Architecture Tool to the University of Salford

1.0 Introduction

This document relates to the provision of an Enterprise Architecture Tool to the
University of Salford for a 24-month period commencing 27 February 2026.

2.0 Services to be provided

The Enterprise Architecture Tooling company quoting for the provision of an EA
Architecture tool, this will include support and training acting as a point of contact for
the duration of application license.

The requirements described within this document will be delivered using the Enterprise
Architecture tool and the ability of the application to meet architecture requirements in
their entirety is the full responsibility of the quoting company.

The quoting company shall provide an average of 2.5 days of the EA Architecture
consultants time per month for the duration of the 24-month contract for
implementation, enhancement and enrichment of the application.

Itis recognised that training and consultancy maybe higher or lower in some months,
but the EA Architecture consultants time on the project will not be lower than 60 days
over the 24-month period. The EA Architecture tool’ capabilities will include the
following (note that this list is not exhaustive):

=  Development and delivery of Enterprise Architecture tooling training

= Architecture Coverage: Business, Application, Data/Information,
Technology/Infrastructure; optional Security Architecture. Cross domain
dependency mapping; capability mapping & heat maps.

» Frameworks & Standards: Support for TOGAF/ADM, ArchiMate (latest), BPMN,
UML; optional Zachman. Extensible/custom metamodels and viewpoints.

= Repository & Knowledge Management: Central repository; versioning and change
history; reusable building blocks; baselining; as is/transition/to be modeling;
impact analysis.

= Visualization & Reporting: Rich diagramming; role based views; dashboards;
heat maps; dependency, lifecycle, and roadmap visualisations; export to
PDF/PNG/PPTX/Excel.

= Road mapping & Transformation: Capability/application/technology roadmaps;
time phased planning; scenario and what if analysis; portfolio rationalisation.

= Collaboration: Multiuser concurrency; RBAC views;

The EA Architecture consultants’ services will include the following (note that this listis
not exhaustive):



= Inception & design artefacts: metamodel, viewpoints, guardrails

= Migration plan and execution report

= Integration configuration and test evidence

= EA operating model and governance pack

= Role based training materials and sessions

= Adoption plan, metrics framework, and first executive dashboard pack
= Knowledge transfer & handover report

3.0 Pricing

The pricing should be expressed as a yearly fee based on the 2.5 days per month
detailed at 2.0 (above).

4.0 Evaluation

The quotations received by the University will be evaluated based on a combination of
price and demonstrable evidence of how the application meets the requirements
detailed in 2.0 (above), within the context of a university environment. Please send your
quotations and correspondence to Richard Toft r.s.toft@salford.ac.uk.

Feedback will only be provided after the quotation deadline, if feedback is requested.

Procurement Contact — Dion Horsfield, D.horsfield2@salford.ac.uk.
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