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Standard Contract for Goods and/or Services - Order Form

	1. Purchase Order Number
	It is to be confirmed 

	2. Customer
	Natural England

	3. Contractor(s)
	It is to be confirmed


	4. Defra Group Members
	The following Defra Group members will receive the benefit of the Deliverables:

Natural England 


	5. The Agreement
	This Order is part of the Agreement and is subject to the terms and conditions referenced at Appendix 1 and shall come into effect on the Start Date.

Unless the context otherwise requires, capitalised expressions used in this Order have the same meanings as in the terms and conditions.   

The following documents are incorporated into the Agreement. If there is any conflict, the following order of precedence applies (in descending order):
a) this Order;
b) the terms and conditions at Appendix 1; and
c) the remaining Appendices (if any) in equal order of precedence.


	6. Deliverables 
	Applicable Deliverables 
	
Goods Only: ☐
Services Only: ☐
Good and Services: ☒

	7. 
	Goods
	
Scope of Works:
1. Introduction
This specification sets out the requirements for a Feasibility Study to assess the potential for wetland restoration on a 37 hectare site located immediately west of the Stodmarsh National Nature Reserve (NNR), Kent. The study will evaluate ecological, hydrological, engineering, economic, and land management feasibility, providing a clear evidence base and suite of options for project progression.

2. Objectives of the Feasibility Study
The principal objectives are to:
1.	Determine the ecological and hydrological feasibility of wetland creation or enhancement on the site.
2.	Develop and assess a range of viable restoration options.
3.	Identify risks, constraints, opportunities, and likely biodiversity and ecosystem service outcomes.
4.	Establish options for the transition of the site from existing land use to restored wetland, in collaboration with the landowner.
5.	Propose long term management models and governance approaches.
6.	Provide costs, funding routes, and a clear roadmap for implementation.


3. Scope of Work
3.1 Baseline Assessment
The consultant shall undertake:
3.1.1 Site Characterisation
•	Review existing data and undertake site visits as needed.
•	Map current land uses, drainage features, hydrological infrastructure, and habitat types.
•	Produce a high quality baseline report summarising physical, ecological, and environmental conditions.

3.1.2 Ecological Baseline
•	Desk-based ecological review including known species records and designated sites.
•	Identify constraints (e.g., protected species, invasive species, breeding birds).
•	Identify opportunities for habitat creation including reedbed, wet grassland, scrapes, backwater channels, and supporting habitat mosaics.

3.1.3 Hydrological Baseline
•	Assess current hydrology, drainage systems, connectivity to the River Stour, groundwater influences, and seasonal behaviour.
•	Identify existing water control structures, ditches, and artificial drainage pathways.

3.2 Feasibility Analysis
3.2.1 Ecological Feasibility
•	Assess the potential for restoring/creating: 
o	Reedbed
o	Wet grassland
o	Scrapes and shallow wet features
o	Backwater channels
o	Neutral grassland mosaics
•	Consider biodiversity outcomes, nutrient removal functions, and climate resilience.

3.2.2 Hydrological Feasibility
Evaluate hydrological restoration options, including but not limited to:
•	Option A: River-fed wetland with controlled inlet/outlet.
•	Option B: Groundwater/surface-water fed wetland with drain blocking and basin creation.
•	Option C: Integrated system combining reedbed and wet grassland.
For each option, the consultant must assess engineering requirements, feasibility, constraints, and predicted performance.

3.2.3 Flood Risk Considerations
•	Undertake high-level flood risk assessment.
•	Confirm likely impacts on upstream and downstream flood risk.
•	Identify any requirements for formal Flood Risk Assessment at later stages.

3.3 Landowner, Stakeholder & Management Considerations
3.3.1 Landowner Engagement
The consultant shall:
•	Engage with the landowner (as required by the client).

3.3.2 Long-Term Management Models
Provide recommendations for:
•	Long term management responsibilities.
•	Maintenance requirements.
•	Adaptive management strategies.
•	Potential partnership arrangements (e.g., with Natural England, NGOs).

3.4 Economic Feasibility and Funding
3.4.1 Capital and Operational Costing
Produce indicative costs for:
•	Hydrological engineering
•	Earthworks
•	Vegetation establishment
•	Monitoring
•	Access improvements
•	Long-term management
3.4.2 Funding Opportunities
Identify relevant funding mechanisms, such as:
•	ELMS / Countryside Stewardship
•	Water company catchment based funding
•	Biodiversity Net Gain markets
•	Private sector nature finance
•	Heritage or environmental grant funds

3.5 Risk Assessment
Identify:
•	Planning, hydrological, environmental, and landowner risks
•	Constraints arising from proximity to Stodmarsh NNR and nutrient sensitive designations
•	Ecological and engineering uncertainties
Provide mitigation strategies and key assumptions.

3.6 Delivery Roadmap
Provide a staged roadmap including:
•	Surveys and modelling
•	Consents and permissions
•	Detailed design
•	Transition of management (eg proactive measure to reduce nutrient on the site if required)
•	Construction and implementation
•	Monitoring and adaptive management
Each phase must include indicative timelines, dependencies, and critical path considerations.

4. Deliverables
The consultant shall provide:
•	Feasibility Study Report, including:
o	Baseline assessments
o	Ecological and hydrological feasibility
o	Restoration options appraisal
o	Landowner transition and management options
o	Costs and funding strategy
o	Risk assessment
o	Delivery roadmap

•	Maps and Figures, including:
o	Site plan and baseline habitat map
o	Hydrological concept diagrams
o	Option layouts

•	Digital GIS layers of all mapped features and design options.

•	Presentation to the client summarising findings and recommended next steps.

5. Consultant Requirements
•	Demonstrable expertise in wetland ecology and hydrology
•	Experience delivering feasibility studies for habitat restoration
•	Ability to work collaboratively with landowners and regulators
•	Strong GIS and mapping capability



[bookmark: _DV_C146][bookmark: _DV_C147]Delivery Address: None 

[bookmark: _DV_C148][bookmark: _DV_C149]Date of Delivery: 31/03/2026

[bookmark: _DV_C150][bookmark: _DV_C151]Packaging Instructions: None

[bookmark: _DV_C152]Additional Delivery Instructions: None



	
	Services
	[bookmark: _DV_C144][bookmark: _Ref377110627]
- A project inception meeting by video call (e.g. MS Teams/Zoom) within the first week of the project start. All costs associated with attending the inception meeting must be incorporated into the fixed price. The successful Tenderer must identify individuals who will manage the project and nominate a representative for day-to-day contact with the authority’s project officer. 

Monthly calls with the project steering group to provide updates on progress in line with agreed deliverables and milestones, emerging findings, get knowledge input and feedback on deliverables if necessary.

Date(s) of Delivery: To be performed on monthly calls throughout contract duration


	8. Start Date
	24/02/2026


	9. Expiry Date
	31/03/2026


	10. [bookmark: _Ref99635469][bookmark: _Ref99635697][bookmark: _Ref111474589]Charges
	[bookmark: _Ref377110658][bookmark: _DV_C154]The Charges [to be confirmed] for the Goods and/or Services shall be as set out in Appendix 3 – Charges. The Charges are fixed for the duration of the Agreement. 


	11. [bookmark: _Ref99635482]Payment
	[bookmark: _DV_M104][bookmark: _DV_M110]Payments will be made in pounds by BACS transfer using the details provided by the supplier on submission of a compliant invoice.




	12. Contractor’s Liability Cap (Clause 13.2.1)
	A sum equal to £5,000,000




	13. Customer’s Authorised Representative(s)
	For general liaison your contact will continue to be 

Rupert Hammond – Rupert.hammond@naturalengland.org.uk

or, in their absence, 

Mark Jones – mark.jones@naturalengland.org.uk


	14. Contractor’s Authorised Representative
	For general liaison your contact will continue to be 

To be confirmed



	15. Optional Intellectual Property Rights (“IPR”) Clauses
	The Customer has chosen Option B in respect of intellectual property rights provisions for the Agreement as set out in the terms and conditions.



	16. [bookmark: _Ref111474711]Progress Meetings and Progress Reports
	
· The Contractor shall attend progress meetings with the Customer every 4 weeks
· The Contractor shall provide the Customer with progress reports every 4 weeks

	17. Address for notices
		Customer:

	Contractor:

	Natural England, Foss House,
Kings Pool, 1-2 Peasholme Green,
York, YO1 7PX

Attention: Rupert Hammond

Email:  Rupert.hammond@naturalengland.org.uk


	
To be confirmed

	




	18. [bookmark: _Ref99635614]Key Personnel of the Contractor
		Key Personnel Role:

	Key Personnel Name:
	Contact Details:

	
	
	

	Project Manager              To be confirmed

	                                          
	
	




	19. [bookmark: _Ref99635623]Procedures and Policies
	For the purposes of the Agreement: Riparian Buffer Strip Tool and Methodology: project scale assessments

The Customer’s Staff Vetting Procedures are:  

The Customer requires the Contractor to ensure that any person employed in the Delivery of the Goods and/or Services has undertaken a disclosure and barring service check.


The Customer’s security / data security requirements are:

In order to comply with the General Data Protection Regulations 2018 the contractor must agree to the following:

· You must only process any personal data in strict accordance with instructions from the Authority.
·  You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.
· You must take reasonable steps to ensure the reliability of employees who have access to personal data.
·  Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.
· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.
·  You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.
· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.


The Customer’s additional sustainability requirements are: 

Addressing global sustainability impacts and realising additional community benefits within commercial activity is core to Defra group’s approach, working with its supply chain is key to achieving sustainable outcomes. In addition to supporting Defra group to meet its outcomes we look to understand and reduce negative sustainability impacts associated with our commercial activity and realise benefits.

The Customer encourages its suppliers to share these values, work to address negative impacts and realise opportunities, measure performance and success.

Contractors are expected to have an understanding of the Sustainable Development Goals, the interconnections between them and the relevance to the Goods, Services and works procured on the Customer’s behalf.


The Customer’s equality and diversity policy/requirements and instructions related to equality Law and environmental policy are: 

The Customer is striving to create a diverse and inclusive working environment where every individual has equality of opportunity to progress and to apply their unique insights to making the UK a great place for living. The Service Provider is expected to respect this commitment in all dealings with Natural England staff and service users.

Suppliers are expected to;
· Support Defra group to achieve its Public Sector Equality Duty as defined by the Equality Act 2010, and to support delivery of Defra group’s Equality & Diversity Strategy.
· Meet the standards set out in the Government’s Supplier Code of Conduct
work with Defra group to ensure equality, diversity and inclusion impacts are addressed (positive and negative) in the goods, services and works we procure, barriers are removed and opportunities realised.

 


	20. [bookmark: _Ref111456393]Special Terms
	Special Term 1 – N/A

	21. Additional Insurance
	N/A

	22. Further Data Protection Provisions 
	The further data protection provisions contained within Annex 4 of the terms and conditions are applicable to this Agreement where indicated below:
Yes: ☐
No: ☒





	
Signed for and on behalf of the Customer
	Signed for and on behalf of the Contractor		 


	Name: 
[Insert name] 					

[Insert job title]

	Name: 
[Insert name]

[Insert job title]

	Date: 

	Date:

	Signature:
	Signature:





Appendix 1: Terms and Conditions
 
The Customer’s Standard Good & Services Terms and Conditions which can be located on the Natural England Website and which are called ‘Standard Goods & Services Terms and Conditions’


Appendix 2: Specification/Description 

Specification of Requirements 
· Background to Natural England
Natural England (NE) is the Government’s advisor on the natural environment.  It provides practical advice, grounded in science, on how best to safeguard England’s natural wealth for the benefit of everyone. Natural England’s remit is to ensure sustainable stewardship of the land and sea so that people and nature can thrive. It is our responsibility to see that England’s rich natural environment can adapt and survive intact for future generations to enjoy.

Further information about the Authority can be found at: Natural England.

The key deliverables for this contract will be:
Scope of Works:
1. Introduction
This specification sets out the requirements for a Feasibility Study to assess the potential for wetland restoration on a 37 hectare site located immediately west of the Stodmarsh National Nature Reserve (NNR), Kent. The study will evaluate ecological, hydrological, engineering, economic, and land management feasibility, providing a clear evidence base and suite of options for project progression.

2. Objectives of the Feasibility Study
The principal objectives are to:
1.	Determine the ecological and hydrological feasibility of wetland creation or enhancement on the site.
2.	Develop and assess a range of viable restoration options.
3.	Identify risks, constraints, opportunities, and likely biodiversity and ecosystem service outcomes.
4.	Establish options for the transition of the site from existing land use to restored wetland, in collaboration with the landowner.
5.	Propose long term management models and governance approaches.
6.	Provide costs, funding routes, and a clear roadmap for implementation.


3. Scope of Work
3.1 Baseline Assessment
The consultant shall undertake:
3.1.1 Site Characterisation
•	Review existing data and undertake site visits as needed.
•	Map current land uses, drainage features, hydrological infrastructure, and habitat types.
•	Produce a high quality baseline report summarising physical, ecological, and environmental conditions.

3.1.2 Ecological Baseline
•	Desk-based ecological review including known species records and designated sites.
•	Identify constraints (e.g., protected species, invasive species, breeding birds).
•	Identify opportunities for habitat creation including reedbed, wet grassland, scrapes, backwater channels, and supporting habitat mosaics.

3.1.3 Hydrological Baseline
•	Assess current hydrology, drainage systems, connectivity to the River Stour, groundwater influences, and seasonal behaviour.
•	Identify existing water control structures, ditches, and artificial drainage pathways.

3.2 Feasibility Analysis
3.2.1 Ecological Feasibility
•	Assess the potential for restoring/creating: 
o	Reedbed
o	Wet grassland
o	Scrapes and shallow wet features
o	Backwater channels
o	Neutral grassland mosaics
•	Consider biodiversity outcomes, nutrient removal functions, and climate resilience.

3.2.2 Hydrological Feasibility
Evaluate hydrological restoration options, including but not limited to:
•	Option A: River-fed wetland with controlled inlet/outlet.
•	Option B: Groundwater/surface-water fed wetland with drain blocking and basin creation.
•	Option C: Integrated system combining reedbed and wet grassland.
For each option, the consultant must assess engineering requirements, feasibility, constraints, and predicted performance.

3.2.3 Flood Risk Considerations
•	Undertake high-level flood risk assessment.
•	Confirm likely impacts on upstream and downstream flood risk.
•	Identify any requirements for formal Flood Risk Assessment at later stages.

3.3 Landowner, Stakeholder & Management Considerations
3.3.1 Landowner Engagement
The consultant shall:
•	Engage with the landowner (as required by the client).

3.3.2 Long-Term Management Models
Provide recommendations for:
•	Long term management responsibilities.
•	Maintenance requirements.
•	Adaptive management strategies.
•	Potential partnership arrangements (e.g., with Natural England, NGOs).

3.4 Economic Feasibility and Funding
3.4.1 Capital and Operational Costing
Produce indicative costs for:
•	Hydrological engineering
•	Earthworks
•	Vegetation establishment
•	Monitoring
•	Access improvements
•	Long-term management
3.4.2 Funding Opportunities
Identify relevant funding mechanisms, such as:
•	ELMS / Countryside Stewardship
•	Water company catchment based funding
•	Biodiversity Net Gain markets
•	Private sector nature finance
•	Heritage or environmental grant funds

3.5 Risk Assessment
Identify:
•	Planning, hydrological, environmental, and landowner risks
•	Constraints arising from proximity to Stodmarsh NNR and nutrient sensitive designations
•	Ecological and engineering uncertainties
Provide mitigation strategies and key assumptions.

3.6 Delivery Roadmap
Provide a staged roadmap including:
•	Surveys and modelling
•	Consents and permissions
•	Detailed design
•	Transition of management (eg proactive measure to reduce nutrient on the site if required)
•	Construction and implementation
•	Monitoring and adaptive management
Each phase must include indicative timelines, dependencies, and critical path considerations.

4. Deliverables
The consultant shall provide:
· Feasibility Study Report, including:
o	Baseline assessments
o	Ecological and hydrological feasibility
o	Restoration options appraisal
o	Landowner transition and management options
o	Costs and funding strategy
o	Risk assessment
o	Delivery roadmap

· Maps and Figures, including:
o	Site plan and baseline habitat map
o	Hydrological concept diagrams
o	Option layouts

· Digital GIS layers of all mapped features and design options.

· Presentation to the client summarising findings and recommended next steps.

5. Consultant Requirements
•	Demonstrable expertise in wetland ecology and hydrology
•	Experience delivering feasibility studies for habitat restoration
•	Ability to work collaboratively with landowners and regulators
•	Strong GIS and mapping capability


Payment
The Authority will raise purchase orders to cover the cost of the services and will issue to the awarded supplier following contract award. 
The Authority’s preference is for all invoices to be sent electronically, quoting a valid Purchase Order number. Payment can be made in two instalments, with 25% to be invoiced upon receipt of the inception note, and the remaining 75% to be invoiced upon agreement of the final deliverables. This can be negotiated with the Authority.

It is anticipated that this contract will be awarded for a length of time based on communication between the chosen supplier and NE during the inception meeting. Prices will remain fixed for the duration of the contract award period; we anticipate this price to between £20,000 - £40,000 excluding VAT. We may at our sole discretion extend this contract to include related or further work. Any extension shall be agreed in writing in advance of any work commencing and may be subject to further competition. 

Evaluation Methodology  
This section sets out the contract requirements. Suppliers must explain how they will deliver the required outputs within the specified timeframe and to budget. They must further demonstrate that they have the required skills and experience. Information on how this will be evaluated can be found below under Quotation Submission.

Outputs and Contract Management 
 
The main outputs for this project will be:
 
· A project inception meeting by video call (e.g. MS Teams/Zoom) within the first week of the project start. All costs associated with attending the inception meeting must be incorporated into the fixed price. The successful Tenderer must identify an individual who will manage the project and nominate a representative for day-to-day contact with the Authority’s project officer. 

· Monthly calls with the project steering group to provide updates on progress in line with agreed deliverables and milestones, emerging findings, get knowledge input and feedback on deliverables if necessary.

· Quality-assured methodology and tool or code developed to be submitted to project manager in Word, Excel, GIS or Python format. If any other format is to be used, this has to be agreed with the project manager at the start of the project and would need to be something which is accessible to all NE staff.  

[bookmark: _Hlk89067319]Timetable

Deliverables will be required by 31th March 2026. This work will inform a government priority and there will be limited ability to negotiate or extend timescales. However, we understand that this may be a quick turnaround, if you believe it is not possible to complete all deliverables by the aforementioned deadline then please provide a detailed timetable of what you believe can be completed before and after the deadline has passed. Monthly meetings for the length of the project are likely to be required.  

	Deliverable 
	Date of completion 

	Contract Set up meeting 
	w/c 23rd February

	Project Plan Finalised and Presented to NE
	w/c 2nd March

	Submit Final Deliverables to NE
	w/c 30th March



Supporting Documentation 
 
The following supporting documentation should be provided: 
 
· Research methodologies 
· Health & safety policies/certificates 
· Environment policies 
· VAT registration number 
· Public liability insurance 
· Professional indemnity insurance  
· CV’s 
· Past work 
· Quotation Submission
Completed submissions should include the following items:

· evidence that you meet the quality criteria set out in the specification; 
· your proposed pricing structure (to include name of staff, grade, day rate and total number of days allocated to each task and deliverable) ;
· your proposed workplan for the project
· your key personnel who will be directly involved with this contract, their role and time allocation for the elements of the project and their wetland expertise and experience. We will be looking for a high level of expertise and experience.
·    proposed methodology
·    quality assurance (QA), project management and risk management measures 
·    management of sustainable impacts
·    Health and Safety
 
The outputs of the contract are included in the specification above.  Monthly check-ins with the Project Officer via a Teams call or email, to discuss progress and/or any issues, will be required for the duration of the contract.  

The project outputs are to be produced in a written final report in Word and pdf formats, as well as any accompanying visuals/graphics, spreadsheets and models.  All reports will be clearly presented, concise, written in plain English with a target audience of an educated lay person. Reports will be supplied by email in Microsoft Word 97-2003 and pdf formats.

It is NE’s expectation that all final project reports are published, NE however reserves the right to determine if and how results should be published.

We will award this contract in line with the most economically advantageous tender (MEAT) as set out in the following award criteria:
Technical – 60%
Commercial – 40%












Appendix 3: Charges

To be confirmed














Appendix 4: Processing Personal Data N/A

	
	 

	
	N/A

	Contract:
	

	Date:

	N/A

	Description of authorised processing
	Details

	Identity of Controller and Processor for each category of Personal Data
	

	Subject matter of the processing
	 

	Duration of the processing
	 

	Nature and purposes of the processing
	 

	Type of Personal Data
	 

	Categories of Data Subject
	 

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under law to preserve that type of data
	

	Locations at which the Contractor and/or its subcontractors process Personal Data under this Agreement


	

	Protective Measures that the Contractor and, where applicable, its subcontractors have implemented to protect Personal Data processed under this Agreement against a breach of security (insofar as that breach of security relates to data) or a Personal Data Breach
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