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WORKINGTON TOWN COUNCIL
Refurbishment Works – Princess Street Building
Procurement 2026







Documents to be returned to:
emma.chapman@workingtontowncouncil.gov.uk

	Company
	

	Name (Print Name):
	

	Date:

	







1. General Requirements
Workington Town Council invites suitably qualified and experienced contractors to submit a tender for refurbishment works to one of the Council’s buildings located on Princess Street.
The Council is seeking a contractor committed to high‑quality workmanship, sound construction practice, compliance with building regulations, and the safe and efficient delivery of refurbishment works while minimising disruption to the surrounding area.

2. Overview of Required Works
The refurbishment project includes the following categories of work:
Structural Works
· Construction of new internal block walls (100 mm thick in cement–sand mortar).
· Installation of necessary steel beams, padstones, and structural supports.
· Creation of multiple wall openings of varying dimensions, including temporary propping and shoring, lintel installation, removal of waste, and reinstatement.
Doors, Access & Openings
· Installation of new doors, including insulated cavity closers and compliant lintels.
· Formation of new openings in brick, cavity, and timber walls.
· Making good all finishes around new openings.
Roofing Works
· Preparation and priming of existing roof surfaces.
· Installation of a twin‑layer bitumen roofing system with fascia, soffits, and necessary edge detailing.
· Replacement of any rotten or saturated timbers discovered during works.
· Installation of insulation and vapour control layer where specified.
· Installation of a fixed glazed rooflight.
Internal Finishes
· Plastering of new and existing walls (approx. 15 mm finish with final skim).
· Application of PVA and related preparatory treatments.
· Installation of internal door sets, ironmongery, and associated joinery.
Mechanical & Electrical
1. Provisional allowance for electrical upgrades or adjustments.
2. Additional services may be specified during pre‑start meetings.
Additional Rooms & Facilities
· Refurbishment and fit‑out of two shower rooms, including:
· Shower trays, screens, thermal shower bars
· WC and basin installations
· Polysafe flooring
· Wall panels in shower areas
· Creation of drying room. 
All works must comply with current UK building regulations and industry best practice.

3. Location Details
Works relate to a Council‑owned building located on Princess Street, Workington.
Site visits will be arranged upon request.

4. Contractor Responsibilities
· Secure all materials, equipment, and labour required to complete the works.
· Ensure compliance with all relevant health & safety legislation including CDM requirements.
· Ensure waste removal and site cleanliness throughout the project.
· Maintain secure storage of tools and materials.
· Report discoveries of hidden defects (e.g., rotten joists) which may require additional quotation.



5. Method Statements Required
Tenderers must provide:
A. Service Delivery
A detailed explanation of how the full programme of refurbishment works will be delivered efficiently, safely, and to a high standard.
B. Project Coordination
Details of:
· Staffing levels
· Roles and qualifications
· Proposed communication with Council Officers
· Programme of works / timeline
C. Environmental Sustainability
Outline the contractor’s approach to:
· Waste reduction
· Recycling of materials
· Energy‑efficient methods
· Minimising carbon impact
D. Health & Safety
Evidence of:
· Safe working methods
· Training and inductions
· Previous experience safely delivering similar works
E. Staff Training
Confirmation that all personnel are competent and trained for the tasks required.




6. Contractor Insurance Requirements
The contractor shall keep in force throughout the contract period an insurance policy covering them against third party claims for injury (including fatal injury) or damage to persons or property in the sum of at least £50000 for any one occurrence or series of occurrences arising out of one event. The policy shall on demand be produced to the Council for inspection.
The Council shall not be liable for any claims in respect of injury (including fatal injury) or damages arising out of or in connection with the execution of this contract to any person or property unless such injuries or damages shall be caused by any act or neglect of the Council or their employees.
The successful contractor will enter a contract by way of a Purchase Order with Workington Town Council. 
Contractors must hold and provide evidence of:
· Public Liability Insurance: Minimum £5 million
· Employers Liability Insurance: Minimum £5 million
· Product Liability Insurance: Minimum £5 million
· Professional Indemnity Insurance: Minimum £1 million

7. Budget
All prices must be:
· Exclusive of VAT
· Fixed for the duration of the contract
· Valid for 180 days
Prices must account for all labour, materials, plant, equipment, waste removal, transport, and associated costs.
A full cost breakdown must be provided with the tender.





8. Delivery Timetable
	Activity
	Date

	Tender documents issued
	February 2026

	Site visits
	By arrangement

	Tender return deadline
	Monday 2nd March 2026

	Review of tenders
	Week following deadline

	Award of contract
	Within 2 weeks of review

	Required contractor documentation returned
	Within 5 working days of award



9. Non‑Consideration of Tender Response
The Council may reject any submission where:
· Required information is missing
· Alterations to the tender form appear unauthorised
· The contractor contacts Council members outside the authorised channels
· Evidence of misconduct, breach of ethics, or corruption is found

10. Contract Conditions 
By the Council
The Council may in writing determine the contract (but without prejudice to the rights of the parties accrued to the date of determination) in any of the following cases:
1.	Default: If the contractor, having been given notice by the Chief Officer to re-execute work which has not been performed in accordance with the specification, or to proceed with the work in such a manner as to enable completion to be affected by the date named, fails within a reasonable time to comply with such notice.
The period regarded as reasonable for the purpose of this clause shall be stated in the notice.
2.	Corrupt Gifts: If the contractor or anyone employed by or acting on their behalf shall commit an offence under the Bribery Act 2010 in relation to this or any other contract with the Council.
3.	Bankruptcy: If the contractor becomes bankrupt or makes any composition or arrangement with his creditors or has a winding up order made or (except for the purpose of reconstruction) a resolution for voluntary winding-up passed or a receiver or manager of his business or undertaking is duly appointed or possession is taken by or on behalf of any creditor of any property the subject of a charge.
In the event of the determination of the contract as mentioned above the Council may either by use of their own employees or by the employment of any other contractor or contractors complete the works or any part thereof and recover the excess cost from the contractor.
By the Contractor
The contractor may in writing determine the contract (but without prejudice to the rights of the parties accrued to the date of determination) in any of the following cases:
1.	Payments: If the Council fails to make any payment due within 28 days of the invoice date. 
2.	Obstruction: If the Council or any person for whom they are responsible interferes with or obstructs the carrying out of the works to the detriment of the maintenance standard and to the financial disadvantage of the contractor.
Preliminary Investigation
1. The tenderer shall visit the contact site in the company of the Estates Team Leader and shall satisfy themselves of the full requirements of the contract, prior to the submission of their tender. The tenderer shall carry out any investigations that they consider necessary to satisfy themselves of the ground conditions, the availability of water and electricity for any temporary supplies that may be required in carrying out the works, the extent, character and accessibility of the site and all other conditions affecting the works, prevailing at the time of their inspection.
2. The tenderer shall satisfy themselves as to the supply of and conditions affecting, labour and all local conditions and shall allow for all costs and expenses incurred in maintaining an adequate and effective labour force on the works.
3. No claim on the grounds of lack of knowledge of any of the above-mentioned items will be entertained.




11. Tender Details – Weighting/Percentages

	Item
	Detail
	Score

	Service delivery 
	Proven track record of delivering a high-quality service. 

	35%

	Best Practice Health and safety 
	Evidence of compliance with health and safety industry standards.

	35%

	Environmental 
	Evidence of best environmental practices. A commitment to reducing carbon emissions.

	10%

	Price
	Value for money
	10%

	Staff Training 
	Evidence that delivery needs are covered by qualified staff, and that relevant and recognised training is provided for all staff. 
	5%

	Social Value
	Against the 3 themes listed below
	5%



Social Value (5%)
Tenderers are asked to indicate how they will support the following themes:
1. Economic inequality reduction
2. Equal opportunities and workforce inclusivity
3. Wellbeing and community integration

	Please tick the following as applicable: 
	

	Foundation Living wage
	

	YES - we currently pay employees the equivalent or higher of the Foundation Living Wage (FLW). 
	

	NO - we do not currently pay employees the equivalent or higher of the Foundation Living Wage (FLW). 
	

	Zero Hours Contracts
	

	YES - we operate Zero Hours Contracts (Please provide details for operating this in the comments box below)
	

	NO - we do not operate Zero Hours Contracts
	



12. Subcontracting
If subcontractors are to be used:
· This must be declared at tender stage.
· The Council must provide written approval.
· A separate form must be completed for each subcontractor.

13. Scoring System

	5
	Superior 
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resources & quality measures required to meet the projects aims or requirement. Response highly relevant with comparable contract value.

	4
	Good
	A comprehensive response submitted in terms of detail and relevance and clearly meets most of the project aims or requirement with no negative indications or inconsistencies.

	3
	Adequate
	Reasonable achievement of the requirements specified in the tender offer & presentation for that criterion. Some errors, risks, weaknesses, or omissions, which can be corrected/overcome with minimum effort.

	2
	Below exceptions
	Minimal achievement of the requirements specified in the tender offer & presentation for that criterion. Several errors, risks, weaknesses, or omissions, which are possible, but difficult to correct/overcome and make acceptable.

	1
	Poor to deficient 
	Limited response provided, or a response that is inadequate, substantially irrelevant, inaccurate, or misleading

	0
	Unacceptable
	Totally deficient and non-compliant for that criterion












14. Declaration

PLEASE READ AND SIGN THE DECLARATION BELOW

I/We apply to be considered for the provision of services (as stated above)

I/We certify that the information supplied is accurate to the best of my/our knowledge and that I/We accept the conditions and undertakings requested in the quotation. I/We understand that false information could result in my/our exclusion from consideration for this or any other contract or framework with the Council.

I/We also understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any Officers of a public body and that any such action will empower the Council to cancel any contract or framework currently in force and will result in my/our exclusion from consideration for this or any other contract with the Council.

I/We confirm that:

(i)	I/We have not communicated and will not communicate to any person, under 
	agreement or arrangement, the amount of this quotation.
(ii)	The amount of this quotation has not been adjusted under any agreement or arrangement with any person.



	Signed for and on behalf of the organisation:


	Company:
	

	Signature:
	

	Full Name (printed):
	

	Designation:
	

	Date:
	  

	Telephone:
	

	Email:
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