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[bookmark: _heading=h.3q5sasy]Appendix B: The University’s Detailed Requirements
Specification 
[bookmark: _heading=h.82hemkar6qpz]Introduction and Background
Oxford Brookes University, through its Directorate of Sport & Active Wellness, invites tenders from suitably qualified and experienced suppliers for the establishment of a long-term partnership to supply and manage University-branded sports apparel and merchandise.
The existing contract expired on 31st December 2025. The University requires a new contract to commence from the start of the 2026/27 academic year (September 2026). The contract will be for a minimum period of five (5) years.  The awarded supplier will need to attend University events such as Freshers Week (towards the end of September each year) and arrange ad hoc sample sessions and pop-up shops at the Brookes Centre for Sport & Active Wellness, Sports Fair and Varsity / key BUCS fixture weeks.  
This procurement aligns with the new Sports Strategy coming into force in early 2026 and a current University rebranding/visual identity project led by our Marketing, Recruitment and Engagement Team. The chosen supplier will be required to work collaboratively on the new visual identity for the Directorate and the University's sporting brand. The core objective is to enhance the University’s profile and brand presence within the Higher Education (HE) environment.
[bookmark: _heading=h.i3a7hkmg8yif]Customer Base and Estimated Requirements
The University has a student population of approximately 17,000 students and over 2800 staff, with approximately 2500 students (and growing) being members of our 39 sports clubs, and a wider Sport & Active Wellness membership consisting of 6000 student, staff and community members accessing a range of our facilities and services. Membership has grown from 2000 students in 2024 to 2500 currently and is expected to continue growing. The awarded supplier will need to be able to service these volumes and accommodate future expansion. 

[bookmark: _heading=h.fmlh8od89ntf]Student Sports Club Kit Requirements
The initial bulk order for the 2026/27 season is estimated to replace existing kits only. All playing apparel must be sports-specific in design and material to maximise athletic performance.  This requirement may change at the University’s discretion during the life of the contract.  
Item Type			Estimated Quantity (2026/27 Initial Bulk Order)	Specific Requirements
Playing Tops	1,069 Home Kits, 394 Away Kits 	Mix of collared, crew neck, and singlets, plus sport-specific variants (e.g., netball dresses, American Football, cricket).
Shorts/Skorts	Equivalent quantities (approx. 1,463)	To be stocked items for individual purchase. Must include specific rugby shorts.
Socks	N/A	To be stocked items for individual purchase.
Other Kit	Optional	Off-field teamwear available for individual purchase and customisation (e.g., club-specific names/logos).

Customisation: Playing tops must have the ability to be customised with the player's name on the back if purchased by the individual.  A desirable inclusion would be to have a system in place to ensure that if students purchase a playing kit directly from you with personalisation on, that there is a method in which you can ensure there is no duplication of player numbers on shirts.  
Table 1: Detailed Sports Club Apparel Requirements (2024/25 Member Numbers as Guide) (The supplier must confirm the ability to provide kit for all of  the sports listed below, however, that can be by outsourcing if required.  
	Sports Club
	No. of Members (2024/25)
	Apparel Requirements

	American Football
	54
	40× Home Jerseys, 40× Away Jerseys

	Athletics
	82
	30× Singlets

	Badminton
	65
	16× Home Jerseys, 16× Away Jerseys

	Basketball
	38
	30× Home Jerseys, 30× Away Jerseys

	Boxing
	76
	15× Singlets

	Climbing & Mountaineering
	75
	15× Singlets

	Cricket
	111
	48× Coloured Kits, 12× White Kits

	Equestrian
	31
	8× Home Jerseys

	Football – Men’s
	168
	72× Home Jerseys, 18× Away Jerseys

	Football – Women’s
	37
	36× Home Jerseys, 18× Away Jerseys

	Futsal
	21
	24× Home Jerseys, 12× Away Jerseys

	Golf
	105
	8× Collared Home Jerseys

	Hockey
	229
	144× Home Jerseys, 36× Away Jerseys

	Lacrosse – Men’s
	18
	22× Home Jerseys, 22× Away Jerseys

	Lacrosse – Women’s
	39
	44× Home Jerseys, 22× Away Jerseys

	Netball
	154
	48× Home Dresses, 12× Away Dresses

	Olympic Weightlifting
	13
	15× Powerlifting/Weightlifting Singlets

	Padel
	37
	15× Home Jerseys

	Polo
	31
	20× Home Jerseys, 10× Away Jerseys

	Powerlifting
	0
	15× Powerlifting/Weightlifting Singlets

	Rowing
	139
	150× Race Suits

	Rugby League
	37
	24× Home Jerseys, 24× Away Jerseys

	Rugby Union – Men’s
	85
	66× Home Jerseys, 22× Away Jerseys

	Rugby Union – Women’s
	37
	22× Home Jerseys, 22× Away Jerseys

	Sailing
	12
	10× Race Vests

	Softball
	34
	36× Home Jerseys, 18× Away Jerseys

	Table Tennis
	5
	6× Home Jerseys

	Tennis
	206
	30× Home Jerseys

	Touch Rugby
	29
	18× Home Jerseys, 18× Away Jerseys

	Ultimate
	15
	18× Home Jerseys, 18× Away Jerseys

	Volleyball
	34
	24× Home Jerseys, 24× Away Jerseys



[bookmark: _heading=h.4o07fdeiahsz]Staff Uniform Requirements
An initial full kit-out is required for all staff, followed by annual top-up items based on staff turnover. This requirement may change at the University’s discretion during the life of the contract.  

Table 2: Staff Uniform Requirements (Initial Kit-Out)
	Type of Staff
	No. of Staff
	Apparel Requirements

	Senior Management
	8
	Zip-up Half Layer Top x 1, Polo shirt x 2, Rainjacket x 1, Winter Jacket x 1

	Operational / Delivery
	37 (including casuals)
	Zip-up Half Layer Top x 2, Polo shirt x 2, T-shirts x 2, Trackpants x 2, Rainjacket x 1, Winter Jacket x 1

	Coaches / Practitioners
	50
	Zip-up Half Layer Top x 1, Polo shirt x 1, Trackpants x 1, Rainjacket x 1



[bookmark: _heading=h.psmjjhrz4ion]Ordering, Logistics, and Financial Requirements
[bookmark: _heading=h.pp0l78cj7b1h]Bulk Ordering and Budget
· Delivery Deadline: All bulk-ordered items (team kits and staff uniforms) must be delivered to the Sports Centre by 1st September 2026.
· Order Lead Time: The supplier must commit to a delivery lead time of three (3) months or less from the date of placing the order.
[bookmark: _heading=h.18cegmc76kjt]Online Merchandise Store
The supplier must establish and manage an online merchandise store accessible to all customers.
· Store Requirements: The store should feature a dedicated "Brookes Club House" page along with club specific pages for each of the clubs with University branding and bespoke items. It must stock:
· Certain playing kit additions (e.g., shorts, socks).
· General ancillary wear/leisurewear (e.g., hoodies, zip-up mid-layers, trackpants, t-shirts, polo shirts, rainjackets, bags).
· Order Fulfilment: Customers must be able to purchase items individually, with delivery directly to their home address only.
· Delivery Lead Time: The lead time from a customer placing an order for a stock line item (items to be agreed between awarded supplier and the University) via the online store to delivery must be two (2) weeks or less.  
· Sizing Information: The supplier must provide sizing templates, cost, and delivery information on the store page.
[bookmark: _heading=h.fwewv0mru3xd]Technical and Design Specifications
Product Standards and Materials
· Fit and Sizing: Products must be gender-specific and EDI-considered, offering inclusive sizing across a full range of sports.
· Pantone Colours: Please see our Visual Identity Colours 
· Quality: All apparel must conform to relevant British Standards (BS/BS EN/BS EN ISO) for textile quality and durability, be hard-wearing, washable, and sustainably sourced and manufactured.
· Performance: Materials must be sport-specific and designed to maximise athletic performance, ensuring breathability, comfort, and freedom of movement appropriate to each sport.
· Sustainability: All apparel must be ethically and sustainably sourced and manufactured, with responsible labour practices and minimal or recyclable packaging.  Suppliers should demonstrate recognised sustainability certifications and provide evidence of their environmental and social responsibility practices.
Branding and Intellectual Property (IP)
· Design Ownership: The University requires that it retains all design rights and intellectual property (IP) for the University and Directorate branding/designs.  The supplier would be expected to lead on the designs of the apparel, fully incorporating our visual identity and corporate branding requirements.  
· Brand Management: The University requires a supplier that will take lead on the design and management of our brand and obtain University approval whilst being pro-active with new product ranges and the ability to aid our individual clubs to add new stock to their range of products ensuring it remains on brand.  
· Consistency: The supplier will work collaboratively with the University to ensure the visual designs align with the new corporate identity and offer consistency across all lines of stock.
Management Information 
The University would expect reporting on sales every month split by clubs, with a more detailed overall report on sales, issues, relations, etc, every year in July to align to the University’s end of financial year.
Corporate Social Responsibility
· Income Generation: The University expects commission from sales of additional items purchased through the merchandise store, alongside detailed club-by-club sales reporting from the supplier.
· Promotional Support: The supplier is expected to arrange ad hoc sample sessions and pop-up shops at key University events (e.g., Sports Fair, Varsity, BUCS fixture weeks) to support sales.  As well as provide visual content on Social Media platforms to help promote sales.  
· Supplier to provide other Corporate and Social Responsibilities which will add value to the University.  
[bookmark: _heading=h.2pkmwwupx7f8]Service Level/KPIs & Service Credits (Subject to change, to be agreed with the awarded supplier) 
	Criteria
	Sub Criteria
	KPI
	Measure
	Target
	Frequency
	Consequence

	Delivery
	On Time Delivery Rate of Bulk Order
	100%
	Deliveries arriving on time 
	95%
	Each Delivery 
	Service credit is triggered if the delivery does not arrive on its expected date.  For every day late a 5% reduction in the price is returned

	Quality
	Fit and Comfort Rating
	100%
	Student Feedback Surveys 
	90% 
	Annually 
	If target is not met then supplier would be expected to discuss an improvement plan                                                                                    

	
	Embroidery/Printing
	100%
	Complaints
	95%
	Each order
	If stitching or lettering falls off, a new replacement item to be sent (timeline to be agreed with awarded supplier) 

	Responsiveness 
	Account Manager communications
	100%
	Email or call responses within 2 working days
	100%
	After each communication made 
	If target is not met then supplier would be expected to discuss an improvement plan 



[bookmark: _heading=h.kvkpk3yjyu6m]Data & GDPR
The University would expect all suppliers to adhere strictly to the Data Protection Act 2018 as well as the UK GDPR. 

[bookmark: _heading=h.y2qes15ycu55]Key Dependencies 
Based on the specification, the University has considered what key dependencies may impact the delivery of the requirement and/or the effectiveness of the solution within the table below:
Dependency 	Description	Impact 	Mitigation Options
Logo / Design	Failure to use our branded logo or steer on designs	Institutional brand and reputation	Pre-production Sign-off
Durability & Performance	Poor durability and short lifespan of products, and inappropriate for its purpose/sport	Supplier reputation damaged, resources and time being used up for repeat orders/replacements	Clearly Defined Performance Specifications
Manufacturing Capacity	Clothing not being batched together on delivery, delays due to slow manufacturing process	Orders not delivered on time, customer complaints due to waiting.	Clear Delivery Schedule & Lead Times
Sizing	Poor sizing that doesn’t fit the customers appropriately	Reordering and increased workload. Poor image.	Sizing Specification
Contingency Planning	Lack of alternative solutions should problems arise, i.e. fire at the manufacturing site, online store hacked.	Unable to fulfill contractual delivery times, data protection, etc.	Business Continuity Plan
Stockholding	Lack of reserve stock items meaning more is required from the manufacturer	Lead times extended and customers waiting	Buffer Stock
Unit Price	Increase in cost to the customer	Unaffordability and low sales	Clear Pricing Mechanism
Volume Discounts	Supplier not providing appropriate discounts for bulk orders on teamwear items	Lower sales / ordering. Customer dissatisfaction.	Tiered Discount Structure
Certification & Quality	Failure to produce appropriate industry quality marks / certificates	Distrust from customers	Certifications 


[bookmark: _heading=h.7ts7walhu77w]Contractual Risks 
There may be a range of contractual risks which the University cannot precisely address at the contract award stage. The University has therefore provided a table of unquantifiable but manageable risks along with suggested contractual approaches for mitigation through permitted contract modifications, aligned with the Procurement Act 2023, for your reference. 
Risk	Description	Mitigation Option(s) 
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Not Used 


image1.jpg
OXFORD

BROOKES

UNIVERSITY




image2.jpg
Government

Commercial
Function




