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This Procurement is being conducted by West Mercia Energy (WME) in accordance with the Procurement Act 2023 using the Competitive Flexible Procedure. 

This document describes how the Procurement will be conducted, including details of the Procurement timetable and how to respond to this opportunity. Tenderers MUST read this document before preparing their submission.

WME intends to establish a multiple supplier open framework, to operate as follows:

1. Open Framework Overview: This Invitation to Tender (ITT) establishes an open framework agreement with multiple suppliers capable of delivering the specified services. The framework will be structured into 10 regional Lots, the 5 highest-ranked bidders will be appointed to the Framework, based on the evaluation of applications. The framework will operate as a series of consecutive agreements over a period of up to eight years. It will have an initial term of two years, after which it may reopen to allow existing or new suppliers to join. WME may permit tenders from previous awards to be resubmitted or request new submissions.  Call-offs under the framework may be issued by WME or its clients, either through direct award or further competition.

1. Further Competition (Call Off): Further competitions will consider factors such as deadlines, pricing, social value, environmental initiatives, plus associated services and non-related services. Evaluation criteria may vary, with weightings ranging from 0% to 100% depending on the specific needs of each call-off.  Suppliers will be required to submit a response as part of the call off competition

1. Direct Award (Call Off): A direct award enables WME or clients to quickly appoint a supplier without further competition. Awards will be based on the information submitted at the ITT stage, including; highest ranking, any lawful advantage of a provider, the urgency of the requirement and low value. The decision will reflect which supplier best meets the specific requirements of the call off.
 
This Invitation to Tender (ITT) Information for Tenderers document must be read in conjunction with the published Tender Notice as well as the following information:

· [bookmark: _Hlk23408209]Appendix A – Conditions of Participation (to assist in completing information in the Central Digital Platform and the Procurement Specific Questionnaire (PSQ) and to understand how this information will be assessed)
· Appendix B – Framework Evaluation Criteria (to assist in completing the Tender Response)
· Appendix C – Framework Agreement (attached separately)
· Appendix D – Form of Call Off Contract (attached separately)
· Appendix E – Technical Specification (attached separately)
· Appendix F – Example Further Competition Template

After reading all the documents listed above, you must read and complete the ITT Tender Response Document and Schedule of Rates relating to the Lot(s) you wish to bid for if you wish to submit a tender:

It is also the responsibility of Tenderers to register on the Central Digital Platform, to ensure their core supplier information is up-to-date on this system, and to answer the questions in that system to enable WME to determine whether any exclusion grounds apply. Suppliers must share a PDF of the information and the unique code with WME via the eSourcing portal sharing facility.

This ITT consists of the documents listed above and the information held on WME’s e-Sourcing portal Delta.  The detail of this ITT and all associated documents is to be treated as private and confidential and for use only in connection with this tender process. Copyright of all tender documents, including any amendments or further instructions, shall remain with West Mercia Energy.     

You are advised to read all sections of this ITT carefully before tendering. Should you have any technical difficulties or queries relating to the Delta e-Sourcing portal please contact helpdesk@delta-eSourcing.com or call 0800 9239236 for further assistance. If you require clarification regarding the tender, documentation or process please contact us via the message facility on the Delta Portal.

This documentation is non-transferable.

The instructions within this document are designed to ensure that all Tenderers receive equal and fair treatment. It is important that you provide all the information asked for in the format and order specified. Please follow the Tender Clarification Process at Section 2.4 if you require clarification on any sections of this ITT. Failure to comply with the completion and submission requirements may result in the rejection of the tender. Submitting your Tender via WME’s Delta e-Sourcing portal (www.delta-eSourcing.com) signifies acceptance of these procurement requirements. 

If a Tenderer considers that any of the information submitted in its Tender should not be disclosed by WME under a Freedom of Information Act 2000 request, or where WME is otherwise required to publish details of the Tender (e.g., when publishing a copy of an awarded contract under Section 53 of the Procurement Act 2023), then this should be stated in section 11 of the Tender Response Document, together with the reason for considering it sensitive. WME will then use reasonable endeavours to consult with the Tenderer in considering any request received under the FOI and EIR before replying to such a request. It should be noted however, that WME does not have discretion in responding to such requests under the Act.

IMPORTANT NOTE: If your organisation is currently subject to changes in ownership, including but not limited to sale of the business division, management buy-out, merger, acquisition or any other form of significant change, or is reasonably expected to be subject to such changes during this tender process, please provide an explanation of these changes and how they are expected to affect your submission.  It should be noted that should such changes occur during the tender process it may result in all aspects of the process being re-evaluated.
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[bookmark: _Toc80364804][bookmark: _Toc80367738][bookmark: _Toc173009441][bookmark: _Toc219274120]Scope and Context 


[bookmark: _Toc80364805][bookmark: _Toc80367739][bookmark: _Toc173009442][bookmark: _Toc219274121]West Mercia Energy (WME)

West Mercia Energy is a Centralised Procurement Authority, and a “Contracting Authority” as defined in Part 1 of the Procurement Act 2023. Founded in 1989 and located in Shropshire, WME specializes in energy procurement for public sector organizations, consistently striving to provide efficient and cost-effective energy solutions.  
Trust, transparency and professionalism are our main priorities as our dedicated team offer a personal touch, ensuring customers get the right energy solution.  WME is established as a Joint Committee, formed under the Local Government Act 1972 jointly owned by four local authorities: Shropshire Council, Telford & Wrekin Council, Herefordshire Council, and Worcestershire Council.

[bookmark: _Toc80364806][bookmark: _Toc80367740][bookmark: _Toc173009443][bookmark: _Toc219274122]Background

WME is looking to receive applications from suppliers to join a multi supplier Open Framework to carry out energy efficiency improvement works in but not limited to any public sector buildings including Schools, Council buildings, Parish Councils. It is envisaged that most of the works will be conducted on school buildings.  

In May 2024 WME awarded Barker Associates a single supplier framework for Decarbonisation Solutions for the education sector. This Open Framework is intended to broaden WME's decarbonisation services to cut energy use, improve building efficiency, and achieve net zero. 

In establishing this framework, Barker Associates have supported WME with technical advice and support, including, but not limited to; providing support with drawing up the tender document, technical specifications and will support in subsequent tender evaluations.

Once the framework has been established it is envisaged that Barker Associates will utilise the framework to call off contracts to support their work as our decarbonisation partner. This work will include preparation of ITT documents, supporting with clarification questions, offering technical support and evaluation of the competitive selection process.  If the Contracting Authority wishes to utilise their own technical advisors, then the framework will permit that with the exception of the  WME managed procurement route for further competitions during the first 12 months of the award of this framework. This exclusion is designed to ensure any teething problems have been ironed out prior to expanding this service to other consultants/contractors. 

It is also envisaged that Contracting Authorities will utilise the framework in accordance with The Framework Agreement.

[bookmark: _Toc80364807][bookmark: _Toc80367741][bookmark: _Toc173009444][bookmark: _Toc219274123]Framework Details – Proposal

An open framework is a type of framework agreement that allows for periodic reopening of competition to admit new suppliers. It’s designed to maintain competition over time and allow for new market entrants.

The framework is anticipated to commence in 2026 and will continue for a period of 8 year(s) unless terminated in accordance with the Terms and Conditions of Contract.

We intend to reopen the framework at year 2 and every 2 years thereafter. If the framework lasts the full 8 years, the framework will be reopened 3 times. Each 2-year framework term will be referred to as ‘a scheme’ in a series of ‘schemes’.  

The estimated total value of the framework over the 8-year framework period is a maximum value of £80m but no guarantee is given as to the actual value of the framework.

Any quantities shown within this ITT, and any relevant documentation are estimated, and WME gives no warranty as to the accuracy or completeness of any such quantities.

The intention of this framework is to have a maximum 5 suppliers per Lot.  This will be the top 5 scoring suppliers from each Framework Lot evaluation criteria.  There is a fee for using this Open Framework detailed in 5.1 of this document.  Any public sector organisation across the UK can use this Open Framework.

Service Levels
There are two service level options available for Contracting Authorities;
Please note that the Managed Procurement route is only available to Authorised Users using Barker Associates for the first 12 months of the framework.

Service Level 1 – Managed Procurement:
Suppliers enter into a Framework Agreement with WME, and Contracting Authorities access the framework via a Call-Off Agreement.   WME will facilitate the publication of required notices via their eSourcing Portal – Delta. 
The Authorised User is responsible for defining requirements, drafting specifications, selecting suppliers through further competition or justified direct award, assisting with contract finalisation, and facilitating ongoing contract management.

Service Level 2 – Self-Service Procurement:
As with the managed model, suppliers enter into a Framework Agreement with WME.  However, Contracting Authorities independently manage the procurement process.  This includes defining requirements, selecting suppliers via a further competition or direct award, publication of all required notices and overseeing the full contract lifecycle without involvement from WME.  All due diligence responsibilities rest solely with the Contracting Authority and the chosen Supplier.

Procurement Routes:
Contracting Authorities have two procurement options for accessing the framework: 
1. Further competition
2. Direct Award 

The choice of access route rests solely with the Contracting Authority.

In cases where a Contracting Authority opts for a direct award, all relevant documentation will be made available to support their due diligence process.  The Contracting Authority will then place an order directly with the selected supplier.

[bookmark: _Toc80364808][bookmark: _Toc80367742][bookmark: _Toc173009445][bookmark: _Toc219274124]Delivery Specifics and Logistics 
[bookmark: _Hlk80358648]Contracting Authorities accessing services through this framework may operate across a wide range of site types.  These may include, but are not limited to, the following: 

· Schools
· Universities
· Public Sector buildings
· Blue Light services
· Charities

Contracting Authorities accessing services under this framework may operate across a diverse range of sites.  The Contracting Authority will inform the Supplier of any known site–specific designations or special conditions relevant to the Call-Off Contract.  However, suppliers are expected to conduct their own due diligence and remain vigilant for any unforeseen issues that may arise during delivery.

Where additional permissions are required to carry out works, such as local authority approvals, these will be arranged by The Contracting Authority prior to commencement.  

Where appropriate, suppliers must undertake investigations of the physical environment to ensure site and conditions are suitable for achieving the required outcomes.

Due to the nature of the buildings involved, certain Call-Off Contracts may be subject to seasonal or operational constraints.  Specific timeframes for delivery will be agreed in advance and documented within the Form of Call-Off Contract. However, unforeseen circumstances may affect these schedules, potentially impacting the overall project timeline.

For sites involving vulnerable individuals, suppliers must ensure that any personnel accessing the premises hold a valid and current DBS (Disclosure and Barring Service) certificate prior to entry.


[bookmark: _Toc80364809][bookmark: _Toc80367743][bookmark: _Toc173009446][bookmark: _Toc219274125]Lotting

It’s not possible to provide an accurate valuation for these Lots, as the scope of work will be determined by available funding and emerging opportunities.  Suppliers are invited to bid for any Lots where they are able to deliver the required services.

The framework has been be structured into 10 regional Lots, aligned with Office for National Statistics NUTS regions map
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· Lot 1 - North East;
· Lot 2 - North West;
· Lot 3 - Yorkshire and the Humber;
· Lot 4 - East Midlands;
· Lot 5 - West Midlands; 
· Lot 6 - East of England;
· Lot 7 – London;
· Lot 8 - South East;
· Lot 9 - South West; and
· Lot 10 – Wales


[image: ]
Please note: the numbering of geographical Lots is different to the numbering used in NUTS, however the areas match. For each Lot, the 5 highest-ranked bidders will be appointed to the Framework, based on the evaluation of applications.  

Applicants are required to indicate all regions (Lots) in Q4 of the PSQ (Page 4 of the ITT Tender Response Document) for which they wish to be considered.  You are only required to submit one tender response to cover all regional lots. However, where your response varies depending on location, i.e. schedule of rates, please submit a separate tender response clearly indicating on the document description which Lot it is referring to.

Please note that if a supplier does not select a particular Lot at this stage, they will not be eligible for opportunities in that region during the framework scheme.

Should the supplier wish to participate in future schemes of the framework, they may have the opportunity to amend or resubmit their bid (please refer to section 1.6, Framework Term for further details).


[bookmark: _Toc219274126][bookmark: _Toc80364810][bookmark: _Toc80367744][bookmark: _Toc173009447]Framework Term

The intended duration of the Framework is eight (8) years.  However, Call-off Contracts awarded under the Framework may extend beyond the Framework’s end date.

The Procurement Act 2023 introduces a new ‘open framework’ model, which allows for the Framework to be reopened at predetermined intervals.  This enables new suppliers to join and existing suppliers to amend their participation.  We intend to reopen the Framework after year 2 for Scheme 2 and again at year 4 for Scheme 3 then finally at year 6 for Scheme 4.

Suppliers awarded a place on the original scheme will be given the opportunity to confirm whether they wish to remain on the Framework at each reopening.  At that time, suppliers may choose to amend their bids or retain their original submission.  All new and amended bids will be evaluated, which may result in changes to Supplier rankings and could affect continued participation or eligibility for direct award opportunities. 

Please note: If a reopening results in a single supplier being appointed to any Lot, the term for that Lot will be limited to a maximum of four (4) years from the point of appointment, even if subsequent reopenings add additional suppliers.

[bookmark: _Toc219274127]Framework Terms of Use

WME intends to appoint multiple suppliers to a multi-supplier Framework.  The terms and conditions covering individual contracts (Call-Off Contracts) are detailed in Appendix D. Suppliers may bid for one, several, or all Lots, depending on their geographical coverage.
The purpose of this procurement is to assess the suitability of potential suppliers to deliver the required specification and requirements, and to evaluate their experience and expertise.  Appointment to the Framework as an Approved Supplier does not guarantee the award of work, nor does it commit WME’s customers to purchase exclusively from Approved Suppliers.
No Call-Off Contracts will be entered into until all necessary approvals have been obtained and the standstill period has concluded.  Once WME has made its decision regarding Framework appointments, all Tenderers will be notified, and a standstill period will be observed in accordance with the Procurement Act 2023 before any Call-Off Contracts are awarded.
For each Lot, the 5 highest-ranked bidders will be appointed to the Framework, based on the evaluation of applications.  Contracting Authorities may award Call-Off Contracts based on Tenders submitted in accordance with the procurement documents, subject to WME’s formal approval processes.


[bookmark: _Toc80364811][bookmark: _Toc80367745][bookmark: _Toc173009448][bookmark: _Toc219274128]TUPE

The view of WME is that the Transfer of Undertaking (Protection of Employment) Regulations 2006 (TUPE) Regulations which implement the Acquired Rights Directive will not apply to this framework, as there is no current service from which staff would be eligible to transfer. However, Tenderers should seek their own legal advice as to the applicability of TUPE and as to the effect of the TUPE clause contained in the framework Terms and Conditions.










[bookmark: _Toc80364813][bookmark: _Toc80367747][bookmark: _Toc173009450][bookmark: _Toc219274129][bookmark: _Hlk80358957]Instructions to Tenderers


[bookmark: _Toc80364814][bookmark: _Toc80367748][bookmark: _Toc173009451][bookmark: _Toc219274130]General

These instructions are intended to ensure that all Tenderers are treated fairly and equitably throughout the procurement process. It is essential that all requested information is provided in the format and sequence specified.
Tenderers must read these instructions thoroughly before completing their tender response. Failure to adhere to the specified completion and submission requirements may result in disqualification from the process. Submission via WME’s e-Sourcing portal, Delta, will be taken as confirmation that the Tenderer accepts the terms and conditions of participation.
This Invitation to Tender (ITT) comprises this document and all related information available on WME’s e-Sourcing portal, Delta. All content within this ITT and associated documents is confidential and must be used solely for the purposes of this tender. 
After reviewing this document and the materials listed on Page 2, Tenderers must complete The ITT Tender Response Document relevant to the Lots that the Tenderer wishes to be considered.
Additionally, Tenderers are responsible for registering on the Central Digital Platform, ensuring that their core supplier information is current. Tenderers must also complete the required declarations within the platform to enable WME to assess any applicable exclusion grounds. This information must be shared with WME using the platform’s designated sharing functionality.

[bookmark: _Toc173003638][bookmark: _Toc173009452][bookmark: _Toc219274131][bookmark: _Toc80364815][bookmark: _Toc80367749]Procurement Procedure

WME will be utilising The Competitive Flexible Procedure, as permitted under Section 20 of the Procurement Act 2023. 

[bookmark: _Toc173009453][bookmark: _Toc219274132]Key Activity and Timescales

Below is set out the proposed process and timetable for this particular procedure.

	 No.
	Procurement Timetable 
	Dates

	 
	Establish Scheme 1 Framework 
	 

	1
	Tender Notice Published and Tender Pack Released
	Thursday 29th January 2026

	2
	Clarifications Opens
	Thursday 29th January 2026

	3
	Clarifications Closes
	Friday 20th February 2026

	4
	Closing Date/Time of Tender Responses 
	Noon, Friday 6th March 2026

	5
	PSQ Evaluation completed by
	Friday 20th March 2026

	6
	Tender Evaluations Completed by
	Thursday 2nd April 2026

	7
	Assessment Summary Notification
	w/c 20th April 2026

	8
	Contract Award Notice Published
	w/c 20th April 2026

	9
	*Standstill Period (from date of CAN publication)
	Min 8 working days

	10
	Contract Details Notice
	w/c 4th May 2026
(max 30 days after contract has been entered into)

	 
	Scheme 1  
	 

	11
	Scheme 1 Commencing Call Off Competitions Period
	May 2026

	 
	Establish Scheme 2 Yr 2 Framework
	 

	1-10
	Repeat Actions 1-10.  Specific Dates for all Actions will be provided in the Documentation
	May 2028

	 
	Scheme 2 
	 

	12
	Scheme 2 Commencing Call Off Competitions Period
	May 2028

	 
	Establish Scheme 3 Yr 4 Framework
	 

	1-10
	Repeat Actions 1-10.  Specific Dates for all Actions will be provided in the Documentation
	May 2030

	 
	Scheme 3 
	 

	13
	Scheme 3 Commencing Call Off Competitions Period
	May 2030

	 
	Establish Scheme 4 Yr 6 Framework
	 

	1-10
	Repeat Actions 1-10.  Specific Dates for all Actions will be provided in the Documentation
	May 2032

	 
	Scheme 4 
	 

	14
	Scheme 4 Commencing Call Off Competitions Period
	May 2032

	15
	*Termination Notice (unless unforeseeable Termination)
	April 2034



[bookmark: _Toc80364816][bookmark: _Toc80367750][bookmark: _Toc173009454]WME reserves the right, at its sole discretion, to amend the procurement timetable or extend any associated deadlines. Any changes will be communicated to all Tenderers simultaneously to ensure transparency and fairness. Tenderers are expected to meet all stated deadlines. Submissions received after the deadline of noon on Friday 6th March 2026 will not be considered, except in exceptional circumstances such as a verified technical issue with WME’s e-Sourcing portal that can be evidenced and justified.

[bookmark: _Toc219274133]Requirement Clarification (pre-submission)

All requests for clarification and other communication from Tenderers during the period of this procurement exercise must be directed via the message facility within WME’s e-Sourcing portal Delta Delta eSourcing. No other verbal, telephone, postal or email requests for information will be accepted. WME may decline requests for more information. 

WME will endeavour to answer questions as quickly as possible but cannot guarantee a minimum response time. No requests for clarification will be accepted after the pre-tender clarification deadline of 20th February 2026.

Any answers to questions and advice or other information provided is given as general guidance and the Tenderer has, in the terms of this framework, an unqualified responsibility to determine the full extent of the requirement, the resource obligations and the risk that the price submitted in the Tender has upon the Tenderer.

In order to ensure the fair and equal treatment of Tenderers, WME intends to publish the questions and clarifications raised by Tenderers together with WME’s responses (but not the source of the questions) to all participants. If a Tenderer wishes WME to treat a clarification as confidential and not issue the response to all Tenderers, it must state this when submitting the clarification. If, in the opinion of WME, the clarification is not confidential, WME will inform the Tenderer, and it will have an opportunity to withdraw it. If the clarification is not withdrawn, the response will be issued to all Tenderers.

[bookmark: _Toc80364817][bookmark: _Toc80367751][bookmark: _Toc173009455][bookmark: _Toc219274134]Tender Clarification (post-submission)

WME reserves the right (but is not obliged) to seek clarification of any aspect of a Tenderer's Tender during the evaluation phase where necessary for the purposes of carrying out a fair evaluation. Tenderers are asked to respond to such requests promptly. Vague or ambiguous answers are likely to score poorly or render the Tender non-compliant.

[bookmark: _Toc80364818][bookmark: _Toc80367752][bookmark: _Toc173009456][bookmark: _Toc219274135]Pre Award Clarification (post-submission)

Prior to entry to the Framework, the successful Tenderers who achieved the highest score in the tender evaluation may be required to provide further clarification on their Tender.  This is to ensure there is a clear mutual understanding between WME and the Tenderer regarding the requirements of the Framework. It is important to note that this will not be negotiation or an opportunity to present new information (unless requested by WME).

[bookmark: _Toc80364819][bookmark: _Toc80367753][bookmark: _Toc173009457][bookmark: _Toc219274136]Preparation of Tender

The information contained within this document should be regarded as a statement of WME’s current position as it is able to determine at this time. Tenderers must carefully examine and consider the tender documents and satisfy themselves of the appropriateness and validity of any information provided. In submitting a Tender, Tenderers shall be deemed to have read and understood all of the tender documents.

All costs incurred by Tenderers in relation to the preparation and presentation of their proposal including travel, accommodation, design costs and general expenses are to be borne entirely by the bidding organisation.

[bookmark: _Toc80364821][bookmark: _Toc80367755][bookmark: _Toc173009458][bookmark: _Toc219274137]Confidentiality and Freedom of Information

In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the ‘FOIA’) and the Environmental Information Regulations 2004 (the ‘EIR’), the Audit Commission Act 1998 and any other statutory obligation (“the Statutory Disclosure Duties”) WME may be required to disclose or make available for public inspection information submitted by the Tenderer to WME.

In respect to any information submitted by a Tenderer that it considers to be commercially sensitive (or otherwise exempt from disclosure or publication), the Tenderer should:

· Clearly identify such information as commercially sensitive (or otherwise exempt from disclosure) within the Tender Response (Section 11)
· Explain the potential implications of disclosure of such information; and
· Provide an estimate of the period during which the Tenderer believes that such information will remain commercially sensitive (or otherwise exempt from disclosure).

Where a Tenderer identifies information as commercially sensitive, WME will endeavour to maintain confidentiality. Tenderers should note, however, that, even where information is identified as commercially sensitive, WME may be required to disclose such information in accordance its Statutory Disclosure Duties. Accordingly, WME cannot guarantee that any information marked ‘confidential’ or “commercially sensitive” will not be disclosed.

Where a Tenderer receives a request for information under the FOIA or the EIR during the procurement process, this should be immediately passed on to WME, and the Tenderer should not attempt to answer the request without first consulting with WME.


[bookmark: _Toc80364822][bookmark: _Toc80367756][bookmark: _Toc173009459][bookmark: _Toc219274138]Tender Validity 

The Tenderer is required to hold the Tender open for acceptance by WME for a period of 90 days from the date of its submission or until any procurement challenge(s) have been resolved.


[bookmark: _Toc80364823][bookmark: _Toc80367757][bookmark: _Toc173009460][bookmark: _Toc219274139]Conditional Tender

Conditional tenders cannot be accepted. If a conditional tender is submitted, WME may (in its absolute discretion) either:

· invite the Tenderer to withdraw the condition, failing which the Tender shall be rejected; or
· reject the Tender.

[bookmark: _Toc80364824][bookmark: _Toc80367758][bookmark: _Toc173009461][bookmark: _Toc219274140]Submission of Tenders

[bookmark: _Toc78441292]Documents Requiring Completion and Return

Please note the following key requirements:

1. If you fail to complete and return The ITT Tender Response Document and the The Schedule of Rates, WME reserves the right to treat your Tender as non-compliant and to reject it on this basis.

If submitting PDF copies of any documents, they should also be returned in their original format.

2. Tenderers must register on the Central Digital Platform, ensure their core supplier information is up to date on this system, and answer the questions in that system to enable WME to determine whether any exclusion grounds apply. Suppliers must share the information with WME via the system’s sharing facility.

3. All documents requiring a signature and to be returned to WME must be signed:

· Where the Tenderer is an individual by that individual.
· Where the Tenderer is a partnership, by at least two duly authorised partners.
· Where the Tenderer is a company, by a Company Director, where such person is duly authorised for that purpose.

Due to the use of WME’s e-Sourcing portal (Delta) for the submission of documents an ink signature will not be requested within the Tender documents.  Any documents submitted will be subject to regulations around electronic signatures.  Where signatures are requested, please type in the name of the authorised person for reference.

4. The Tender and any documents accompanying it must be in the English language.

5. Tenderers must submit their Tender via WME’s e-Sourcing portal Delta. Only submissions made via the Delta Portal will be considered. 

Please do-not embed any files in your response, instead, where required, clearly mark all appendices for each response provided. Any additional documentation submitted, but not immediately apparent to the evaluator may be at risk of not being assessed. 

Please consider the fact that larger files will take longer to upload; you should therefore ensure that you leave enough time to complete your submission. Please allow plenty of time when responding to this procurement.  It is best practice to ensure all final documents are uploaded to WME’s e-Sourcing portal (Delta) at least two hours before the closing time to ensure that any inadvertent technical issues do not prevent Tender submission.  If you are uploading multiple documents, you will have to individually load one document at a time, or you can opt to zip all the documents in an application like WinZip.

If necessary, such as during a systems failure, WME may reasonably extend the tender submission deadline.  In this event all persons from whom Tenders have been invited will be notified by the same method and no Tenders will be opened until the revised date.

If you have any technical difficulties or queries relating to the Delta e-Sourcing portal, please contact support@Delta.co.uk or call 08438 498404 for further assistance. 

Prior to the date for the submission of Tenders, WME may issue additional information or corrections to amend the requirements defined within the Tender Documents. WME cannot be held liable where Tenderers have not taken these changes into account.

When uploading documents Tenderers should ensure that the titles of all documents are the same as the original document with the name of the company inserted at the beginning.  This will facilitate the downloading and distribution of responses to the evaluation panel.

Tenderers uploading any additional information requested should ensure that the titles of all documents are preceded with the name of the organisation.

[bookmark: _Toc80364825][bookmark: _Toc80367759][bookmark: _Toc173009462][bookmark: _Toc219274141]Right to Disregard Tenders and Reject/Disqualify Tenderers

WME reserves the right to disregard tenders and reject or disqualify a Tenderer at any time prior to a framework being entered into where:

· The Tenderer has not registered on the Central Digital Platform
· The Tenderer has, in WME’s reasonable opinion committed a material misrepresentation in relation to its Tender; expression of interest; the PSQ or any other aspect of the tender process.
· There has been a change in identity or control of the Tenderer such that in WME’s reasonable opinion, the Tenderer is no longer the same entity as was originally selected to participate in the tender process.
· The Tenderer fails to provide all the documentation specifically requested (including within the appendices).
· The Tender fails to meet any mandatory requirement(s) or fails to meet a stated threshold requirement specified in the ITT.
· The Tenderer submits a conditional tender.
· The Tenderer fails to meet the mandatory or discretionary grounds for disqualification (under Sections 26 and 28 of the Procurement Act 2023).
· The Tenderer does not satisfy the conditions of participation, is not a UK supplier or treaty supplier or intends to sub-contract the performance of all or part of the contract to a supplier that is not a UK or treaty state supplier, offers a price that WME considers to be abnormally low, or breaches a procedural requirement (as permitted under Section 19 of the Procurement Act 2023)
· The Tenderer at any time ceases to meet the discretionary or mandatory grounds for disqualification (under Sections 26 and 28 of the Procurement Act 2023) or any condition of participation and other stipulated requirements as set out in Section 19 of the Procurement Act 2023, upon which the Tenderer was selected to participate in the tender during the procurement process.
· The Tenderer has canvassed an officer, member or agent of WME in connection with the tender.
· The Tenderer has, in the reasonable opinion of WME, behaved in a corrupt or collusive manner in connection with the tender process.

[bookmark: _Toc80364826][bookmark: _Toc80367760][bookmark: _Toc173009463][bookmark: _Toc219274142]Right to Cancel, Clarify or Vary the Process

WME reserves the right (but is under no obligation) to:

· Amend the ITT process (including the number of stages and the number of suppliers to be selected at any stage).
· Require the Tenderer to clarify its Tender in writing and/or provide additional information. Failure to respond adequately may result in the Tenderer not being selected.
· Discontinue the process at any time for any reason whatsoever without incurring liability to any Tenderer.

[bookmark: _Toc80364827][bookmark: _Toc80367761][bookmark: _Toc173009464][bookmark: _Toc219274143]Canvassing

WME reserves the right to disqualify any Tenderer who directly or indirectly canvasses any officer, member, employee, or agent of WME concerning this Tender or who directly or indirectly obtains or attempts to obtain information from any such officer, member, employee or agent concerning any other Tenderer, Tender or proposed tender.

[bookmark: _Toc80364829][bookmark: _Toc80367763][bookmark: _Toc173009465][bookmark: _Toc219274144]Corrupt or Collusive Behaviour

Any Tenderer who:

· Fixes or adjusts the amount of its Tender by or in accordance with any agreement or arrangement with any other party; or
· Communicates to any party other than WME any amount or approximate amount of its proposed tender or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Tender or insurance or any necessary security); or
· Enters into any agreement or arrangement with any other party that such other party shall refrain from submitting a Tender; or
· Enters into any agreement or arrangement with any other party as to the amount of any Tender submitted; or
· Offers or agrees to pay or give or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Tender or proposed tender, any act or omission, shall be disqualified.

[bookmark: _Toc80364830][bookmark: _Toc80367764][bookmark: _Toc173009466][bookmark: _Toc219274145]Parent Company Guarantee

In the event of a tendering company having a parent company a Parent Company Guarantee may be requested prior to any Call-Off Contract Award.

[bookmark: _Toc219274146]Disclaimers

While the information contained in this ITT is believed to be correct at the time of issue, neither WME, its officers, members, advisors, or other agents nor any other awarding authorities will accept any liability for its accuracy, adequacy, or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to any statement, opinion or conclusion contained in or any omission from, this ITT (including its appendices) and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer by or on behalf of WME. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of WME.

If a Tenderer proposes to enter into a contractual arrangement with WME, it must rely on its own enquiries and on the Terms and Conditions set out in the Contract(s) (as and when finally executed), subject to the limitations and restrictions specified in it.

Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of WME (or any other person) to enter into a contractual arrangement.

[bookmark: _Toc219274147]Tenderer withdrawal

Tenderers may withdraw from the Procurement at any time by providing written notification to WME via the Delta e-Sourcing portal.

In the event that a Tenderer withdraws from the Procurement WME reserves the right (but shall not be obliged) to invite the next highest ranked Tenderer that submitted a valid response to the invitation to participate but which attained a score that was not sufficiently high for it to be shortlisted, to be re-instated in the Procurement.




[bookmark: _Toc80364831][bookmark: _Toc80367765][bookmark: _Toc173009468][bookmark: _Toc219274148]Tender Evaluation Process


[bookmark: _Toc80364832][bookmark: _Toc80367766][bookmark: _Toc173009469][bookmark: _Toc219274149]Assessment of Tenders

Only one tender submission is permitted per Tenderer Per Lot. In the event that multiple submissions are received per Lot, only the most recent submission based on the recorded time of receipt will be evaluated. All earlier submissions will be disregarded.
All responses, including stated quantities, will be reviewed for arithmetical accuracy. Any purely mathematical errors identified will be corrected by WME to confirm the final tender value. The Tenderer must either accept the corrected total or withdraw their submission; however, they may not revise or renegotiate the tender based on the correction.
Tenderers are advised not to include any unsolicited or extraneous information in their submission, such as promotional materials or sales literature, unless specifically requested.
All tenders will be evaluated solely on the information provided within the submission or obtained by WME directly through the tender process. Under the Competitive Flexible Procedure applied to this procurement, this Invitation to Tender (ITT) invites Tenderers to submit a response for assessment, which will be conducted in a single stage comprising two distinct elements:

1. Selection
This stage assesses the Tenderer’s legal standing, financial stability, and technical capability to deliver the contract. To proceed to the Award stage, Tenderers must:
· Possess a valid share code from the Central Digital Platform
· Ensure their supplier information is current and complete on the platform
· Share the required information with WME via the platform’s sharing functionality
· Complete the Procurement Specific Questionnaire (PSQ) in full
Failure to complete all required elements will result in automatic disqualification. Selection will be assessed in accordance with Appendix A – Conditions of Participation Guidance.

2. Award
This stage evaluates the proposed service delivery, associated offerings, and overall value for money. Tenderers must complete the Tender Response Document which includes a series of weighted quality and capability questions and the Tenderer must also complete A Schedule of Rates (attached separately) which forms part of the Tender Response Document, 
The evaluation criteria, including weightings and pricing, are detailed in Appendix B – Framework Evaluation Criteria.
The Award stage will determine the Most Advantageous Tender (MAT) based on the scoring of these weighted criteria.



[bookmark: _Toc80364833][bookmark: _Toc80367767][bookmark: _Toc173009470][bookmark: _Toc219274150]Conditions of Participation Guidance

Only Tenderers that successfully pass all of the Procurement Specific Questions (PSQ) of the ITT Tender Response Document will be considered further. 
Appendix A - Conditions of Participation should be read before completing the Procurement Specific Questionnaire (PSQ).

In order to successfully satisfy the conditions of participation on this procurement, Tenderers must:

· Provide all requested information.
· Meet all mandatory requirements pass/fail questions.

[bookmark: _Toc219274151][bookmark: _Toc80364834][bookmark: _Toc80367768][bookmark: _Toc173009471]Award Criteria 

The Tender Response allows Tenderers to provide evidence of their capability to undertake the service(s) and also to address how the service itself will be provided.

Tenders will be evaluated on the basis of the supplier submitting the most advantageous tender (MAT). 

The evaluation criteria which WME will take into account when evaluating tenders is set out in Appendix B – Framework Evaluation Criteria.  

[bookmark: _Toc80364837][bookmark: _Toc80367771][bookmark: _Toc173009474][bookmark: _Toc219274152]Pre Award Clarifications (if required)

Following the evaluation of Tenders and prior to the standstill period, WME may seek further clarification from the Tenderer on their bid in line with the details provided within your Tender Response.  Should the answers not be to a satisfactory level, WME reserves the right to review the scores previously allocated.

[bookmark: _Toc80364838][bookmark: _Toc80367772][bookmark: _Toc173009475][bookmark: _Toc219274153]Abnormally Low Bids

Under Section 19 of the Procurement Act 2023, if a Tenderer returns what WME considers to be an abnormally low-priced Tender Response, WME will notify the Tenderer that it considers the price to be abnormally low, and give the Tenderer an opportunity to demonstrate that it will be able to perform the contract for the price offered. WME will take account of the evidence provided in the response to a request in writing and will subsequently verify the offer or parts of the offer being abnormally low with the Tenderer. Only at the end of this clarification period, taking into account the individual facts, will WME decide whether the offer should be rejected or not. WME reserves the right to disregard the Tender and reject the offer when the evidence supplied does not satisfactorily explain the low level of price and costs. Any Tenderer must return the clarifying information within two working days from issue by WME, via the Delta Portal.

[bookmark: _Toc80364839][bookmark: _Toc80367773][bookmark: _Toc173009476][bookmark: _Toc219274154]Tied Bids

In the event of a tied bid, the Tenderer with the highest score for the questions with the greatest weighting will be awarded a place on the framework. If there is a tie on the highest score for these questions, then the questions with the next greatest weighting will be used, continuing until a winner is identified. 

[bookmark: _Toc80364840][bookmark: _Toc80367774][bookmark: _Toc173009477][bookmark: _Toc219274155]WME Not Bound

WME does not bind itself to accept the lowest or any Tender for all or any part of the requirement and will not accept responsibility for any expense or loss which may be incurred by any Tenderer in the preparation of the Tender should WME decide to discontinue the tender process for any reason whatsoever.

Any discussions or correspondence between WME and Tenderers shall be conducted without any obligation whatsoever by WME to enter into or become bound by any contract.

WME will not be bound by any contract until the Contract is embodied in a formal document and signed by all parties.

[bookmark: _Toc80364841][bookmark: _Toc80367775][bookmark: _Toc173009478][bookmark: _Toc219274156]Framework Terms and Conditions

The Framework Agreement which incorporates where appropriate contract specific terms, will be binding on any contract entered into with the Tenderer’s organisation.   

Tenders must be submitted on the basis that no substantial amendments to the terms and conditions are required. In those circumstances, a rejection of the proposed terms and conditions will render the bid non-compliant.  However, sometimes requests to amend certain terms will arise during the process and in these circumstances, WME may consider the request and decide whether a change to the terms is necessary. Requests to change terms, and WME’s response, will be issued to all Tenderers through a clarification log. If WME decides to issue a revised contract, it will consider whether any extension to the tender return date is required

[bookmark: _Toc80364842][bookmark: _Toc80367776][bookmark: _Toc173009479][bookmark: _Toc219274157]Transparency

Tenderers should note that, in accordance with general transparency obligations and procurement law obligations under the Act, WME routinely publishes details of its procurement processes and awarded contracts. This includes, but is not limited to, the contract value, the identity of the successful Supplier, compliance with payment obligations and contract performance. Compliance with these obligations may involve WME taking steps without consultation with Tenderers. Where applicable, a copy of the Call Off Contract will be published where it is above £5m subject to making any reasonable and proportionate redactions permitted under the Act. 

Where required, WME will disclose on a confidential basis any information it receives from Tenderers during the Procurement to any third party engaged by WME for the specific purpose of assessing or assisting WME in assessing the Supplier’s submission. In providing such information the Supplier consents to such disclosure.


[bookmark: _Toc219274158][bookmark: _Toc80364843][bookmark: _Toc80367777][bookmark: _Toc173009480]Calling Off from the Framework 

Contracting Authorities may access the services of Approved Suppliers under this Framework Agreement by either direct award or further competition. 


[bookmark: _Toc219274160]4.1	Further Competition (Call-Off)

Where further competition is used, factors such as cost, delivery timescales, pricing, social value, and associated services will be considered. Evaluation criteria and their respective weightings may vary according to the specific requirements of each call-off, ranging from 0% to 100%. Approved Suppliers will be required to submit a response for each further competition and are encouraged to participate in as many call-off opportunities as possible.

All the potential Suppliers on the relevant Lot of the Framework will be asked to quote. Suppliers will be asked to complete due diligence on the locations before submitting prices.  
An example Further Competition Template is attached at Appendix F. 

Further competitions are likely to include the following evaluation criteria:

	Criteria
	Weighting

	Schedule of Rates
	0-100%

	Social Value
	0-100%

	Environmental Responsibility 
	0-100%

	Quality Assurance
	0-100%

	Compliance and Participation
	0-100%

	Modern Slavery
	0-100%

	
	



[bookmark: _Toc219274159]4.2	Direct Award (Call-Off)
A direct award allows the Contracting Authority to appoint a supplier without further competition. Such awards will be based on the information provided at the framework’s establishment, including (not in any particular order) highest ranking, any lawful advantage of a provider, the urgency of the requirement and low value. The decision will reflect which supplier best meets the specific requirements of the call off. The decision will be made according to which supplier best meets the specific requirements of the works. Responsibility for due diligence rests with both the Supplier and the Contracting Authority.

Whichever route is followed, if successful, a Form of Call Off Contract will be completed and signed, which will refer to the Framework Agreement.   




[bookmark: _Toc219274161]Additional Information


[bookmark: _Toc80364844][bookmark: _Toc80367778][bookmark: _Toc173009481][bookmark: _Toc219274162]Purchase Order and Invoicing Processes
 
All payments will be made by The Contracting Authority as per the contracted Terms and Conditions detailed in the Form of Call-Off Contract Annex 12 and detailed below:
· 40% (of contract sum) payment on delivery of Materials and Equipment to site, Vesting Certificate to be issued to Employer (40% of contract sum – subject to 7.5 % retention)
· 50% (of contract sum) payment on completion of the installation works, system commissioned and generating (90% of contract sum – subject to 7.5% retention)
· [bookmark: _Hlk185594247]Practical Completion issued after 30 days generation on the Solar Edge Platform (or equal and approved) and submission of compliant O&M manual containing all final G98/99/100 sign offs from DNO (100% of contract sum – subject to 2.5% retention)
· 2.5% (of contract sum) payment on completion of all defects being addressed during the 12 months Defects Period (100% of contract sum – No Retention)

The payment of the WME fee
The WME fee is a cost payable by the Contracting Authority for utilising the framework. 
The fee will be recovered from the Supplier and is payable to WME depending on the service level route taken, being either; 
	final Price of each Call-Off Contract 
	WME Fee
Self-Service Route
	WME Fee
WME Managed Route

	£0 to £75k
	1.25%
	2.0%

	£75k to £150k
	1.00%
	1.5%

	£150k +
	0.75%
	1.0%


in each case the percentage being of the final value of each Call-Off Contract plus any applicable VAT. The Supplier will therefore need to account for this cost when quoting for work. 
[bookmark: _Hlk209095288][bookmark: _Ref208216347]The process relating to payment of the WME fee will be as follows;
a) [bookmark: _Ref208218546]The Contracting Authority will notify the Supplier of the preferred Service Level Route it is receiving from WME. 
b) On practical completion of the works under each Contract, the Supplier shall notify WME of the contract sum (as defined under the Call-Off Contract and as adjusted at the date of practical completion). 
c) WME shall invoice the Supplier for the WME Fee and within 30 days of receiving of the invoice from WME, the Supplier shall pay to WME the WME Fee. 

[bookmark: _Toc219274163][bookmark: _Toc80364845][bookmark: _Toc80367779][bookmark: _Toc173009482]VAT / Intermediaries

The amount of tax chargeable shall not be included in the prices tendered. The Tenderer is required to state the product price and all allowable discounts or surcharges. The percentage and amount of Value Added Tax shall, if chargeable, be shown on invoices in accordance with prevailing HM Revenue and Customs Regulations.

Legislation relating to the engagement of individuals/workers changed in April 2021 and places additional responsibilities on anyone engaging a worker or individual where they are not being treated as an employee. Those falling under this area of legislation are often referred to as ‘off payroll workers’, IR35, Intermediaries, sole-traders or self-employed. The employment status of any individual must be assessed using the Check Employment Status for Tax Toolkit on the HMRC website.

[bookmark: _Toc219274164]Exit Planning

This Framework is anticipated to run for eight years at which point will be terminated. Any Call-Off Contracts awarded prior to the termination of the Framework will continue to completion and may go beyond the Framework term.

[bookmark: _Toc219274165]Modern Slavery 
 
Whilst we accept that a formal modern slavery policy is a statutory requirement to those companies with a specific turnover, we do consider it good ethical practice for all companies, regardless of size, to have a process in place to manage the early detection and eradication of Modern Slavery in their supply chain. 
For more information see the Government’s Modern Slavery Assessment Toolkit.  Once registered you can assess yourselves for possible risks with supplies from various countries and what the risk is of human trafficking and modern slavery. 

[bookmark: _Toc219274166]Social Value

The Public Services (Social Value) Act 2012 is now being implemented alongside The Procurement Act 2023, with a new Social Value Model (PPN002) becoming mandatory for Public Sector Organisations from October 2025. This is intended to promote organisations and individuals collaborating to maximise a positive impact on communities to create positive changes in economic, social and environmental factors. 
 
Social Value is extremely important to West Mercia Energy and our stakeholders and WME is committed to facilitating Social Value on behalf of the local community.   Social value that can be delivered will fall into areas covered below. The lists below are not limited to the ideas of what you could deliver in your qualitative proposal for West Mercia Energy. 
 
 Social
 
· Employing a diverse workforce or job creation for the delivery of the service including the employment of care leavers, long term unemployed or NEETS.
· Collaborating with the voluntary and community sector, including users involved in designing and delivering the service. 
· Upskilling through work placements for schools and colleges. 
· Improve skills and access to digital technology. 
· Care leavers, what can be achieved to deliver assistance. 
· Helping community groups, use of facilities, meeting rooms, equipment, mentoring or sponsoring amateur sports clubs or social groups 
  
Economic 

· Training and development opportunities / creation of apprenticeships 
· Opportunities for Small and Medium Enterprises (SMEs) including Voluntary, Community and Social Enterprises (VCSEs) 
· Prompt payment through the supply chain 
· Advertising subcontracting opportunities to diverse supply chain 
· Pay all staff the living wage 

[bookmark: _Toc219274167]Environmental Considerations

A key driver for WME and for this contract is for it to aid in the response to climate change and ecological decline. In developing the contract WME aims to further deliver on its key ambition to champion greenhouse gas reduction.  
 
WME aim to achieve its zero-carbon ambitions through the sustainable consideration / use of:  
· Sustainable technologies 
· A fabric first approach 
· Life cycle costing 
· Life cycle assessment 
· Adaptation to climate change 
· Energy 
· Transport 
· Water 
· Materials 
· Waste 
· Land Use  
· Ecology/ Enhanced biodiversity and landscaping 
  
The above aspiration should be at the forefront of the deliverables. The Supplier is required to fully integrate the theme of sustainability throughout the contract and champion the service philosophy of addressing climate change. 
 
[bookmark: _Toc185334251]

[bookmark: _Toc219274168]Appendix A – Conditions of Participation

Public procurement is governed by regulations to ensure that procurement delivers value for money, competition, transparency and integrity.

1. The Procurement Specific Questionnaire (PSQ) has been designed to help contracting authorities ensure that suppliers share the right information when participating in a procurement. This is separate from the formal tender submission (on how the Supplier proposes to meet the tender requirements). The PSQ consists of three parts:
2. Part 1 - confirmation of core Supplier information: suppliers participating in procurements will now be expected to register on a Central Digital Platform (CDP). Suppliers can submit their core supplier information and, where a procurement opportunity arises, share this information with the contracting authority via the CDP. It is free to use and will mean suppliers should no longer have to re-enter this information for each public procurement but simply ensure it is up to date and subsequently shared. The CDP is available at CPD Part 1 provides confirmation that suppliers have taken these steps.
3. Part 2 - additional exclusions information: procurement legislation provides for an ‘exclusion regime’ and a published ‘debarment’ list to safeguard procurement from suppliers who may pose a risk (for example, due to misconduct or poor performance). Suppliers must submit their own (and their connected persons[footnoteRef:2]) exclusions information via the CDP. This includes self-declarations as to whether any exclusion grounds apply to them and, if so, details about the event or conviction and what steps have been taken to prevent such circumstances from occurring again. [2:  Connected persons are persons who exercise (or have a right to exercise) significant influence or control over the supplier and those over which the supplier exercises (or has the right to exercise) significant influence or control. This includes majority shareholders, directors and shadow directors, parent and subsidiary companies and predecessor companies. The majority of the exclusion grounds state that they apply to the supplier or a connected person of the supplier.] 

4. As part of a procurement, a Supplier will need to also share additional exclusions information for any suppliers that they are relying on to meet the procurement’s conditions of participation. These could either be consortium members or key sub-contractors (but excludes any guarantors). These suppliers are ‘associated persons’ and their exclusions information must be shared with the Contracting Authority. We recommend this is done by ensuring that associated persons register, submit and share their information via the CDP (like the prime/main Supplier).
5. In addition to the sub-contractors who are being relied on to meet the Conditions of Participation (who are associated persons), suppliers will need to share an exhaustive list of all their intended sub-contractors, which will be checked against the debarment list.
6. If a sub-contractor is unknown at the start of the procurement (or brought in during it), this should be made clear by the Supplier and relevant details of the sub-contractor should be provided once their identity and role is confirmed. This information should be shared with the Contracting Authority as soon as possible and at least by final tenders.
7. Part 3 - conditions of participation: Contracting Authorities may set conditions of participation which a supplier must satisfy in order to be awarded a public contract. They can relate to the supplier’s legal and financial capacity or their technical ability.
8. Some of the information requested in the PSQ will be for information purposes only. Other information will be assessed by the Contracting Authority. This might include a pass or fail mechanism, or a threshold which the Supplier must meet. 
9. Suppliers should note that Contracting Authorities have legislative duties to publish certain information which relate to the Supplier in their contract award notices. This information includes, but is not limited to:
· details of the winning supplier’s associated persons 
· details of the winning supplier’s connected person information
· for certain procurements over £5 million, details of unsuccessful Tenderers

10. Where a Supplier is unsure or requires any clarification, they should check with the Contracting Authority.


[bookmark: _Toc219274169]Appendix B – Framework Evaluation Criteria 

Procurement Specific Questionnaire (Selection)

Responses to the Procurement Specific Questionnaire (PSQ) will generally be assessed on a pass/fail basis. Any Tenderer who fails to meet one or more of the mandatory pass/fail criteria will be excluded from further evaluation and will not be considered for inclusion on the approved suppliers list for any Lot.
However, exclusion from this framework does not preclude suppliers from participating in future schemes in the Framework.

Tender Responses (Award)

Tenders will be evaluated on the basis of the Tenderer submitting the most advantageous tender (MAT).
All information supplied must be accurate and up to date.  Failure to fully complete will mean that your request for inclusion in further stages of this procurement may not be considered.
Tenders will be evaluated on the basis of the bidder submitting the most advantageous tender using the following evaluation criteria in the table below:
	Criteria
	% Weighting

	Price
	20%

	Social Value
	10%

	Environmental Responsibility 
	5%

	Quality Assurance 
	55%

	Modern Slavery
	10%



The above criteria constitute 2 evaluation components

1. Quality (80%)
2. Price (20%)

Quality Evaluation

Pass/Fail Questions

This information relates to mandatory requirements and will be provided for proof of compliance and will be judged on a pass or fail basis.  Bidders must comply with these requirements to demonstrate their proven competence of undertaking/fulfilling/achieving, viability of the proposal, resources and other arrangements.  

If a Tenderer fails any pass/fail question, no further evaluation will be conducted, and the Tender will be excluded from the approved suppliers list for all Lots.



These are the Pass/Fail questions:
	Question
	

	Key Requirements
	

	1.2
	Acceptance of the Framework Agreement and Acceptance of the Form of Call-Off Contract

	1.3
	Transfer and Sub contracting

	1.4
	Modern Slavery

	1.5
	Artificial Intelligence


Weighted questions
The information will be provided for proof of compliance and will be marked on the scoring methodology below.  Each question must be completed in its entirety with responses including evidence of providing/addressing all these areas (i.e. how you/your organisation would undertake/fulfil/achieve) the question or statements below.  
Scoring indicates how well the tender bid has met that requirement and weighting indicates how important the particular measure is.
Scoring Methodology
0	Unacceptable has not met any criteria
1 	Has only partially met minimum criteria and unlikely to be acceptable 
2	Acceptable
4	Has met all criteria and exceeded some
5	Has well exceeded all criteria
Weighting
1	Minimum requirement
2	Of benefit, will add some value
3	High Levels of performance
4	Superior level of performance required
5	Absolutely required, critical to contract performance

NOTE: Where compliance with a legislative requirement is confirmed in the Tender Response, WME will award a score of 2 – Acceptable. This reflects the fact that the Tenderer is meeting a mandatory legal obligation, which cannot be exceeded, and therefore no higher score can be awarded.

These are the Weighted (scored) questions:

	Question
	
	Weighting

	
	
	

	Social Value
	
	

	2.1
	Community Employment Impact
	4

	2.2
	Community Engagement and Support 
	3

	2.3
	Ethical and Inclusive Supply Chains
	3

	
	
	

	Environmental Considerations
	
	

	3.1
	Carbon Reduction and Environmental Strategy
	3

	3.2
	Environmental Impact Mitigation
	2

	
	
	

	Quality 
	
	

	4.1
	Project Management and Delivery
	5

	4.2
	Site Management and Disruption Minimisation 
	5

	4.3
	Technical Specification Compliance 
	5

	4.4
	Technical & Design Capability
	5

	4.5
	Health & Safety
	5

	4.6
	Site Management 
	5

	4.7
	Testing, Performance & Monitoring 
	3

	4.8
	Fault Detection & Alerts
	1

	4.9
	System Performance Guarantee
	3

	4.10
	O&M Manuals and Record Drawings
	2

	4.11
	Training 
	5

	4.12
	Commercial 
	3

	4.13 
	Help and Aftercare
	3

	4.14
	Accreditation
	5

	
	
	

	Modern Slavery
	
	

	5.1
	Supply Chain Risk Awareness
	3

	5.2
	Workforce Risk Awareness
	1

	5.3
	Policy Implementation and Evidence
	2

	5.4
	Communication and Training
	1

	5.5
	Supply Chain Assurance
	3


For Information Only Questions
The information will be provided for proof of compliance but will NOT be assessed; however, they must still be answered in full.  
These questions are for information only:
	Question
	

	Participation 
	

	4.15
	Framework Participation Commitment

	4.16
	Framework Point of Contact

	6.1
	Artificial Intelligence



The marks awarded for the weighted (scored) questions for each tenderer will be assessed as follows:
The tenderer with the highest quality score will be awarded the full 400 marks available for quality. All other tenderers will receive a quality mark that is proportionately adjusted based on the percentage difference between their quality score and the highest scoring tenderer. For example, if the highest quality score is 80 and another tenderer scores 72, the latter’s quality mark will be calculated as follows

Quality mark – 400 x (72/80) = 360
This approach ensures that all tenderers are scored relative to the highest quality submission.
Price Evaluation
Tenderers are required to complete the Schedule of Rates in full, clearly setting out the detailed breakdown of individual cost elements as specified. Pricing must reflect the full scope of services required and include all associated costs necessary for successful delivery.
All prices must be stated as exclusive of VAT, as indicated in the schedule. The format of the Pricing Schedule must not be altered.  
Tenderers must ensure that all relevant pricing information is disclosed. Any omissions may result in the associated costs being excluded from consideration. Incomplete pricing submissions may lead to disqualification from the evaluation process.

Each section within the schedule of rates will be evaluated independently. The tenderer who submits the lowest cost or percentage for a given section will be awarded the maximum marks available for that section.

After all sections are evaluated, the marks achieved by each tenderer across all sections will be summed to produce an overall score.

The tenderer with the highest total score will receive the full 100 marks available for overall cost evaluation. The scores of other tenderers will be proportionately scaled based on their total mark’s relative to the highest score. For example, if the highest score is 80 and another tenderer scores 72, the latter’s scaled mark would be calculated as follows:

Scale mark = Full marks x 72/80

This approach ensures that all tenderers are scored fairly and transparently, relative to the best-performing submission.


Final Evaluation
For each Tenderer their score for the Quality Sections will be added to their score for Pricing to provide a final score.







Evaluation of Call-Off Agreements
Further Competitions 
Where multiple suppliers are appointed to a Lot under this framework, the Contracting Authority may conduct further-competitions to award specific contracts. Further-competitions provide a fair and transparent mechanism for selecting the most suitable Supplier for a particular requirement, based on the specific needs and circumstances of the Call-Off.
Further competitions will be conducted in accordance with the framework’s terms and relevant procurement regulations. Participating suppliers will be invited to submit a response to a defined requirement.  Evaluation will be based on pre-determined criteria. Weightings and selection of criteria may be refined from the original framework award criteria, to ensure the best value solution is selected.  Additionally, cost criteria will be part of the evaluation criteria.  Some weightings may be altered to Pass/Fail.

	Criteria
	% Weighting

	Costs
	0-100%

	Social Value
	0-100%

	Quality Assurance 
	0-100%

	Environmental Responsibility 
	0-100%

	Modern Slavery
	0-100%



All suppliers eligible under the relevant Lot will be given equal opportunity to participate.
Direct Award
Direct award call-offs under this framework will be conducted in accordance with the terms and conditions set out in the framework agreement. Awards may be made without further competition where it is deemed appropriate and compliant with the relevant procurement regulations. The decision to make a direct award will be based on the ability of the Supplier to meet the specific requirements, deliver best value, and comply with the framework’s pricing and service standards.  The Award given must be based on prices given as part of the Supplier’s tender submission (although some additional minor costs may also need to be provided).  












[bookmark: _Toc219274170]Appendix C - Framework Agreement

[bookmark: _Toc219274171](document attached separately)

[bookmark: _Toc219274172]Appendix D - Form of Call-Off Contract
[bookmark: _Toc219274173](document attached separately)

[bookmark: _Toc219274174]Appendix E - Technical Specification (schedule 2 of Form of Call Off Contract)

[bookmark: _Toc219274175](document attached separately)




































[bookmark: _Toc219274176]Appendix F - Example Further Competition Template

You have been invited to bid for the following requirement – please complete Section 2 and submit your response back to WME via the Delta eSourcing portal before the deadline stated


	Section 1 – Requirements

	Lot:
	

	Service Requirement:
	

	Specification / Scope of Works:
	

	Commencement Date:
	

	Milestones:
	

	Location:
	

	Quality and Technical Standards:
	

	WME Contact:
	

	Deadline for Completed Quote:
	




	Section 2 – Supplier’s response

	
	
	Award Criteria

	Supplier:
Company name and name of person submitting bid
	
	For information only

	Contract Price (ex VAT):
(You must indicate all costs associated with this requirement along with a detailed breakdown.
 No claim for additional payment will be considered for items that have not been specified).
	£          
	0%-100%

	Delivery lead time:
Date you are able to commence if successful
	
	0%-100%

	Compliance with Specification / Scope of Works:
Confirm you are able to fulfil this requirement
	
	PASS/FAIL

	Additional information:
	
	For information only

	Point of contact for the Services and Deliverables:
	
	For information only
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