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1. [bookmark: _Toc220411758]Introduction
[bookmark: _Toc220411759]1.1 About the ECITB
The Engineering Construction Industry Training Board (ECITB) is the employer-led skills, standards and qualifications body for the development of the engineering construction workforce of Great Britain. An arms-length body of the UK Government, the ECITB reports to the Department for Education. Our vision is a trailblazing Engineering Construction Industry where critical infrastructure, energy security and net zero ambitions are achieved. 

The ECITB works with employers and training providers to attract, develop and qualify the engineering construction workforce in a wide range of craft, technical and professional disciplines. We invest about £28 million each year to support skills development within the industry. 

More information about the ECITB can be found here: What is the ECITB? - ECITB 

2. [bookmark: _Toc220411760]Background 
The Engineering Construction Industry requires access to a broad range of high-quality digital learning content to support compliance, safety, technical skills, leadership and wider workforce development. Much of this content is produced and maintained by specialist third-party providers and is updated frequently to reflect changes in legislation, best practice and technology.
Commercial “content marketplace” / “content hub” services aggregate large catalogues of e-learning courses from multiple publishers into a single, searchable library, which can be accessed via subscription and integrated with existing learning platforms. These services typically offer:
· Access to tens of thousands of courses from a wide range of providers across compliance, safety, business skills, leadership, technology and wellbeing.
· Integration with existing LXP to simplify deployment and reporting.
To support ECITB’s strategy around digital, improve value for money and reduce duplication of effort across employers, the ECITB intends to procure a content aggregation / marketplace service that will give ECITB and participating employers streamlined access to a curated catalogue of third-party online learning content.
[bookmark: OLE_LINK1]




3. [bookmark: _Toc220411761]Scope of the Contract
This contract is for the provision, configuration of the API to the existing LXP and ongoing support of an online learning content aggregator / marketplace service for ECITB and in-scope employers. 
The Supplier will be responsible for:
· Providing secure access (via subscription and/or agreed licensing model) to a curated catalogue of online learning content from multiple third-party providers, covering at least:
· Health, safety and environmental compliance
· Regulatory and legislative compliance (including UK-specific content)
· Technical and engineering topics relevant to the engineering construction industry
· Leadership, management and supervisory skills
· Business, interpersonal and “soft” skills
· Wellbeing and workplace culture
· Providing a web-based portal and/or embeddable marketplace interface to browse, search, filter and select content.
· Providing integration options to deliver content via ECITB’s LXP/LCMS platform and should be:
· Direct integration with learning pool LXP platform via API.
· Providing reporting and analytics on usage, engagement and completion.
· Providing onboarding, training and ongoing support for ECITB.
The Supplier is not required to develop new bespoke learning content for ECITB under this contract. The core focus of this procurement is access to and management of a large, high-quality third-party content catalogue.
Full catalogue access: Access provided under this contract must include the Supplier’s full online learning content catalogue available to the marketplace for the agreed territories during the contract term (including newly added content). ECITB may curate and present subsets within the LXP/marketplace interface, but the licence entitlement is to the full catalogue for all licensed users, unless specific exclusions are explicitly listed in the contract.





4. [bookmark: _Toc220411762]Requirements
4.1 [bookmark: _Toc220411763]Detailed Requirements
Expected Outcomes
The solution must deliver the following outcomes for ECITB and participating employers: 
1. Single gateway to third-party content
a. ECITB can access a single marketplace / hub for online learning content from multiple publishers, rather than managing numerous separate supplier relationships.
b. The marketplace offers a catalogue of many thousands of courses across multiple content providers and topic areas, comparable to other leading marketplaces.
2. Breadth, depth and relevance of catalogue
a. The catalogue includes content suitable for the engineering construction workforce, including:
i. Health, safety and environmental topics (including UK and GB-specific content where available)
ii. Technical and engineering subjects relevant to ECITB disciplines
iii. Project management, leadership, supervision and team working
iv. Wider business and professional skills.
b. The Supplier regularly refreshes and expands the catalogue to keep content up-to-date and fill identified gaps including but not limited to legislative changes, new trends, best practice etc.
3. Efficient discovery and curation
a. ECITB admins can easily search and filter by topic, level, duration, language, provider, format and other relevant metadata.
4. Flexible delivery and integration
a. Content can be delivered via:
i. ECITB’s LXP through API integrations  
5. Robust reporting and analytics
a. ECITB has access to aggregated and, where appropriate, disaggregated data on:
i. Course selection and enrolments
ii. Learner activity, completion and assessment outcomes
iii. Usage and spend
6. Value for money and commercial flexibility
a. The commercial model (e.g. per-learner subscription, per-course licensing or hybrid) is transparent and scalable.
b. There are clear mechanisms for adjusting licence volumes and spend (upwards or downwards) over the life of the contract.
c. Allow the ECITB to reset at least 20% of seats allocated on at least a 6 monthly.
7. Compliance, quality and governance
a. The Supplier has robust processes for vetting and assuring the quality of content providers and courses, including content relevance, instructional quality and accuracy.
b. The Supplier has oversight and responsibility of the intellectual property rights and ensures that ECITB and participating employers can lawfully use the content for the agreed purposes and territories.
8. Pricing must be based on full catalogue access (not a restricted tier). Any content that is excluded or carries an additional per-course/per-publisher charge must be clearly itemised in the tender response and may only apply if expressly agreed in writing by ECITB.
Overall Performance Measures 
Performance will be monitored using (but not limited to) the following measures: 
· Catalogue Size and Diversity
· Minimum number of active courses in the catalogue at any time.
· Minimum number of distinct content providers / publishers represented.
· Catalogue Refresh Rate
· Number / percentage of courses added, updated or retired each quarter.
· System Availability (Marketplace Portal)
· ≥ 99.5% uptime per calendar month (excluding agreed maintenance windows).
· Integration and Content Delivery
· Percentage of selected courses successfully utilised by ECITB and in-scope employers.
· Percentage of course launches without technical playback errors attributable to the Supplier.
· User Experience and Satisfaction
· Administrator satisfaction rating (e.g. ≥ 4/5) for curation, deployment and reporting tools.
· Reporting and Data Quality
· Availability and accuracy of agreed standard reports.
· Timely provision of data exports / APIs where required.
[bookmark: _Toc220411764]4.3 Mandatory Requirements 
Tenderers must confirm compliance with the following mandatory requirements and provide evidence where indicated. 
1. Content Aggregation and Catalogue
a. The Supplier must provide access to a multi-provider content catalogue (not a single-publisher library).
b. The catalogue must include content relevant to UK legislative and regulatory frameworks (e.g. health and safety, equality, data protection) and be suitable for a UK audience.
c. The Supplier must provide ECITB and in-scope employers with access to the full catalogue of courses available within the Supplier’s marketplace for the agreed territories for the duration of the contract. Any exclusions must be explicitly stated.
2. Technical Standards and Integration
a. Courses must be deliverable via standard e-learning formats such as SCORM and/or xAPI to support import into third-party LMS/LXP where required.
b. The Supplier must provide documented integration options (e.g. APIs, connectors, or other mechanisms) to support deployment of content into ECITB and employer systems.
3. Content Quality and Governance
a. The Supplier must operate a documented content quality assurance and curation process, including criteria for onboarding, reviewing and retiring content providers/courses. 
b. The Supplier must ensure all content complies with relevant copyright and IP law, and that ECITB and participating employers have appropriate usage rights for the agreed term and territories.
4. Information Security
a. The Supplier must hold Cyber Essentials Plus (or equivalent recognised certification) and have appropriate information security policies and controls in place. 
5. Data Protection
a. Where personal data is processed, the Supplier must comply with UK Data Protection Legislation and be able to enter into ECITB’s Data Processing Agreement. 
b. Personal data relating to ECITB learners must be hosted within the UK and/or EEA unless otherwise agreed in writing.
6. Business Continuity and Disaster Recovery
a. The Supplier must have a documented and tested Business Continuity and Disaster Recovery Plan covering the marketplace service.

5. Service Levels and Key Performance Indicators (KPIs)
The following Key Performance Indicators will apply to this contract:
	KPI
	Target
	Reporting Frequency

	Marketplace system availability
	≥ 99.5% uptime per calendar month
	Monthly

	Successful course deployment rate
	≥ 98% of selected courses deploy without technical error
	Monthly

	Catalogue refresh
	10% of catalogue updated / refreshed annually
	Quarterly

	Learner satisfaction (marketplace)
	≥ 4/5 average rating
	Annually

	Reporting availability and accuracy
	100% of agreed standard reports available and accurate
	Monthly




The following Service Level Agreement will apply to this contract:
	Service Area
	Service Standard / Requirement
	Target
	Reporting Frequency

	System availability
	Marketplace portal available 24/7 (excl. agreed maintenance windows)
	≥ 99.5% monthly uptime
		

	


Monthly

	Incident management
	Response and resolution times by priority (P1–P3)
	Meet agreed response / resolution targets
	Monthly

	Catalogue management
	Retiring non-compliant/outdated courses
	≥ 95% within agreed timescale
	Quarterly

	Reporting
	Provision of standard reports and agreed data extracts
	Delivered by agreed schedule
	Monthly

	
	
	
	




6. [bookmark: _Toc220411765]Contract Management and Review
Meetings and Progress Review 
· An initial contract commencement meeting will be held at the start of the contract to review timelines, roles, deliverables, and other topics relevant to the project.
· Monthly contract management meetings will be held online during the contract implementation phase moving to monthly during delivery.
Reporting Requirements
· A report of the completion statistics should be provided on a monthly basis in the format agreed during contract commencement. This should be written in a clear, concise, manner to support the ECITB review and validate the progress 


7. [bookmark: _Toc220411766]Insurance
The Supplier must hold the following insurances at the limitation values stated from commencement of the agreement and for the duration of agreement thereafter:
· Employer’s Liability Insurance - £5m
· Public Liability Insurance - £1m
· Professional Indemnity Insurance - £5 m
· Business Interruption Insurance - £ 0.5 m
· Cyber Liability / Data Protection Insurance - £ 1m


8. [bookmark: _Toc220411767]Environment and Sustainability
The Supplier must hold a current Environmental Policy which adheres to current legislation. 
The Supplier should adhere to any relevant ECITB Environmental and Sustainability policies as required.  Copies can be provided on request.

9. [bookmark: _Toc220411768]Health and Safety
As a minimum, suppliers should have a written Health and Safety Policy that complies with current legislative requirements (if applicable, i.e. your organisation has less than 5 employees, this does not need to be provided).  
Suppliers should not have been prosecuted for contravention of the Health & Safety at Work Act 1974 or equivalent national legislation or been the subject of a formal investigation by the Health and Safety Executive or similar body charged with improving health and safety standards.

10. [bookmark: _Toc220411769]Equality, Diversity and Inclusion
As a minimum, the Supplier should have in place current Equality, Diversity and Inclusion Policy/ies (ED&I) that comply with current legislative requirements.
11. [bookmark: _Toc220411770]Security
As a minimum, the Supplier should hold a current Cyber Essential Certificate (or equivalent) plus any additional specific requirements outlined within this specification.  



12. [bookmark: _Toc220411771]Data Protection and Confidentiality
Data Protection
The Supplier must comply with the following:
· Data Protection and Data Residency
The Supplier must comply with UK GDPR, the Data Protection Act 2018, and any successor legislation. Personal data should be processed and stored within the UK or EEA wherever reasonably practicable.
· Where processing or storage outside the UK/EEA is required, the Supplier must implement lawful international transfer mechanisms and appropriate safeguards under UK GDPR, including (where relevant) the UK International Data Transfer Agreement (IDTA) and/or the UK Addendum to the EU Standard Contractual Clauses. This must be supported by an appropriate Transfer Risk Assessment and any supplementary technical and organisational measures necessary to ensure an essentially equivalent level of protection.

For clarity:
· “Personal Data” has the meaning given in UK GDPR.
· “Anonymised Data” means data that has been irreversibly anonymised such that no individual is identifiable by the Supplier or any other party, taking into account all means reasonably likely to be used.
· “Aggregated Data” means data combined into summaries or groups which does not identify any individual.
· The data residency and international transfer restrictions in this Contract apply to Personal Data only. The Supplier may process, store, and transfer Anonymised Data and Aggregated Data outside the UK/EEA, provided that:
· - the anonymisation is robust and irreversible;
· - the Supplier does not attempt to re-identify individuals;
· - the Supplier does not combine the Anonymised Data or Aggregated Data with other datasets in a way that could enable re-identification; and
· the Authority retains ownership of the underlying dataset and all Confidential Information.
· Where there is any doubt as to whether data is truly anonymised, it will be treated as Personal Data and handled in accordance with the Contract’s data protection and residency requirements.
· As an alternative, please confirm membership of Data Bridge
Confidentiality
The Supplier shall treat as confidential all information, data, documents, or materials (in any format) provided by or relating to the ECITB, its personnel, or its stakeholders.
Such information must not be disclosed to any third party or used for any purpose other than the performance of the contract, unless required by law or with the ECITB’s prior written consent.
The confidentiality obligation shall:
· Continue throughout the term of the contract and for a period of 5 years after its termination or expiry.
· Apply equally to subcontractors, agents, and personnel engaged by the Supplier, who must also be bound by equivalent confidentiality obligations.
The Supplier must notify the ECITB immediately of any actual or suspected unauthorised disclosure, loss, or misuse of confidential information.
13. [bookmark: _Toc220411772]Contract Type and Duration
The contract will be for an initial term of 2 Years with an optional extension of 1 year.  Deliverables for the project including milestones and key timelines are as detailed [within this specification/within the draft contract/etc.  
The Supplier should agree to contract under the ECITB Service Agreement shared as part of the Procurement Pack and in line with the guidance provided for contract award within the Invitation to Tender, Contract Terms (Page 14). 

Considering the technical nature of the services, the ECITB will be prepared to consider incorporating some of the Supplier's standard terms, where these do not conflict with the ECITB's standard provisions/requirements.

Pricing will be capped for the duration of the agreement.
www.ecitb.org.uk
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