OFFICIAL




APPENDIX 1 – SCOPE OF SERVICES


Homes England - Fire Risk Appraisal of External Walls (FRAEWs) Audit & Direct Appointment Providers 

[bookmark: _Toc1603853161][bookmark: _Toc297554772]1	DEFINITIONS 

	Expression or Acronym
	Definition

	Applicant
	An ‘Applicant’ is the Responsible Entity submitting the application for grant funding. This could also include any Agent who is acting on behalf of the Applicant.

	Application
	An ‘Application’ is a part of the grant funding process that an Applicant or their Agent would be required to complete to receive grant monies for the remediation of cladding on external walls.

	BSR
	Building Safety Regulator - is an independent regulator within the Health and Safety Executive (HSE). It oversees the safety and performance standards of buildings, with a particular emphasis on high-rise structures. The BSR enforces regulations and ensures compliance with safety standards.

	CSS
	Cladding Safety Scheme – for buildings over 11m (11-18m in London) that have no access to developer-led remediation.

	Delivery Tracker
	Reporting tool that allows for centralised, regular, monitoring of progress and confidence in delivering against the KPIs.

	Developer Pledge
	The pledge published by government commits developers who have signed up to legally binding contracts committing to remediate life-critical fire safety works in buildings over 11m.

	FRAEW
	A Fire Risk Appraisal of External Walls. PAS 9980:2022 gives recommendations and guidance on completing FRAEWs.

	ITT
	Invitation To Tender.

	KPI
	Key Performance Indicators.

	MI
	Management Information.

	PAS9980:2022
	Guidance note published by the British Standards Institute which provides recommendations and guidance to competent Fire Risk Assessors and other competent building safety professionals when carrying out a fire risk appraisal of external walls of existing multi storey residential buildings. Note that if guidance is updated, we will expect Suppliers to align their activity to new guidance as required. 

	Qualifying Lease
	A qualifying lease is a lease that was originally granted for a term of more than 21 years.

	RE
	Responsible Entity – The Responsible Entity is the organisation that has the legal obligation or right to carry out the remediation works. The Responsible Entity may be the building freeholder or head leaseholder or a management company or Right to Manage (RTM) company that has primary responsibility for the repair of the property.

	SLA
	Service Level Agreement.

	Taxi Rank Mechanism
	Suppliers will be ranked using the total overall score from the evaluation stage. The No. 1 ranked Supplier will be offered work first. If the No.1 ranked Supplier takes work, then the next piece of work will be offered to Rank 2 and so forth. Similarly, if the rank 1 Supplier is unable to perform the offered work, the offer then goes to the Rank 2 Supplier. 
Work will initially be instructed via taxi rank but Homes England reserves the right to instruct specific Suppliers as business need requires. 

	The Agency
	Homes England.

	VAT
	Value Added Tax.

	Working Day
	Any day between the hours of 8am and 6pm other than a Saturday, Sunday or public holiday in England and Wales.



[bookmark: _Toc368573027][bookmark: _Toc947491802]2	PURPOSE

[bookmark: _Toc296415791]2.1	Homes England is seeking to award a Contract to up to six firms for the delivery of Fire Risk Appraisal of External Walls (FRAEWs) for cases where the Responsible Entity is unable to pay for the FRAEW themselves and the audit and review of fire risk documentation including  Fire Risk Assessments, and all FRAEWs in respect of the Cladding Safety Scheme (CSS) and wider government objectives as they arise. 

2.2	The service consists of activities relating to the undertaking of FRAEWs for buildings for both Basic and In-Depth Technical Assessments that are in line with PAS 9980:2022. The Audit of FRAEWs will also be required for Basic and In-Depth Technical Assessments with the objective of the Audit process being that reports are reviewed to ensure they are produced in line with PAS9980:2022 and have taken a well-supported and reasonable approach to the identification of risk and a proportionate approach to the recommended remediation. 

2.3	The Suppliers will work with Homes England to help identify wider themes relevant for Homes England such as whether assessors are being risk averse in assessing external wall systems and whether assessors are being proportionate when making recommendations to reduce life safety risks to a tolerable level. 

2.4	The Suppliers will support the work of the government’s Building Remediation Portfolio and Homes England to proactively work with the sector and with less experienced assessors to build better understanding of good practise and to drive an improvement of quality within the sector. 

2.5	The Suppliers will liaise directly with Homes England and FRAEW Assessor panel members as necessary to understand specific blockers and advise on resolution options.

2.6	The Suppliers will be required to have the capacity to deliver FRAEWs and the audit of FRAEWs across all of England within the expected timescales.

2.7	The service provision will also aid the development of building remediation intelligence and lessons learned across projects and their supply chains to help inform wider government work with the remediation supply chain and Homes England / MHCLG industry engagement work.  

[bookmark: _Toc368573028][bookmark: _Toc795212940][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]3	BACKGROUND TO THE CONTRACTING AUTHORITY

3.1	Following the Grenfell tragedy on the 14 June 2017, industry wide reviews of building materials, regulations and fire safety led MHCLG to commission Homes England to develop and deliver the Cladding Safety Scheme (CSS) for the remediation of dangerous cladding of external walls of buildings over 11 metres in height across England (excluding London where the CSS  delivers 11-18m buildings but for buildings over 18 metres in height these are progressed by the Greater London Authority). 

3.2	Following the formal launch of CSS in July 2023, Homes England is looking to reprocure the FRAEW Audit and Direct Appointment provision, building on learnings and understanding gained to date. This is an opportunity to work on high-profile programme and priority projects, helping to drive the pace of remediation and address unsafe cladding. 

3.3	Homes England seeks to award a contract to up to six Suppliers who can bring subject matter expertise as well as an understanding of the sensitive and complex context of the CSS programme’s work.  
[bookmark: _Toc368573029][bookmark: _Toc738875898]
4	BACKGROUND TO REQUIREMENT/OVERVIEW OF REQUIREMENT

4.1	Applications to the CSS are made on a building level via the end-to-end digital system, the Building Remediation Hub. This system collects the full suite of information for a prospective remediation project from the initial application, including the FRAEW and tracks all programme decisions and project activity throughout the span of the project. 

4.2	Applications can only be made by an Applicant, or in other words the party responsible for the external repair of the building, likely to be the freeholder, leaseholder or right to manage company. If the Applicant is not that party, they must evidence that they have authority to apply on behalf of a Responsible Entity.

4.3	Applicants must demonstrate that their building is in England and meets the height requirement of over 11 meters (11 to 18 metres in London), is a residential building, is a fire safety risk as determined by the findings of an accredited Fire Risk Appraisal of External Walls (“FRAEW”) and meet the legal eligibility requirements for funding. For buildings that are eligible, the CSS will provide grant funding for the design and delivery of remediation works that will rectify the fire safety risk of the wall.

4.4	All applications to the CSS are required to provide a FRAEW which is compliant with the PAS 9980:2022 methodology as part of their application, with the FRAEW acting as both a gateway to funding and a means of informing decisions regarding what work is required to be funded. Through this procurement, Homes England are seeking to provide the capacity to facilitate the undertaking of FRAEWs for Direct Appointment Cases which shall support the cases in their ability to register for the CSS and ultimately secure funding which shall enhance the safety of their buildings.

4.5	FRAEW quality is key focus of the CSS and the ability for the CSS to directly instruct a FRAEW as well as undertake a FRAEW audit process is an essential part of maintaining this and providing assurance of compliance with PAS 9980:2022 and value for money. As part of the requirements outlined, it’s crucial that we have independent controls built in to protect value for money and the applicant.

[bookmark: _Toc297554774]4.6	Suppliers undertaking  Direct Appointment cases must be able to deliver both Basic Assessments, as set out in Clause 13 of PAS 9980:2022, and Further Technical Assessments, as set out in Clause 14 of PAS 9980 to Homes England for applicants who are not in a position to obtain these assessments themselves (‘financial hardship cases’) or where the programme deems it necessary. 

4.7	Suppliers must have competent professionals to undertake FRAEWs for all Direct Appointment Cases (estimate of 20-50 cases per year in total). Suppliers must be able to deliver both ‘Basic’ and ‘In-Depth’ technical assessments; 

· Basic Technical Assessments, as set out in Clause 13 of PAS 9980:2022. 
· In-Depth Technical Assessments, as set out in Clause 14 of PAS 9980:2022. 

4.8	Suppliers must have access to a chartered engineer with suitable competence and experience as per PAS9980:2022 guidance who should be covered by the firm’s PII insurance if working for the firm on a consultancy basis.

4.9	In addition, Homes England requires the capability to audit FRAEWs submitted by applicants to assure key findings and the overall assessment of the risk rating, the recommendations for remediation including the constraints and limitations that have applied in conducting the FRAEW. 

4.10	This shall allow Homes England to monitor the quality of applications, their alignment with the PAS 9980:2022 requirements and ensure the funding in the CSS is being allocated in an appropriate manner.

4.11	Suppliers undertaking audit activity are required to ensure the auditors meet the same competency requirements as an assessor as set out in PAS9980:2022.  Suppliers must be able to audit both ‘Basic’ and ‘In-Depth’ FRAEW assessments (estimate of 100 – 200 audits per year per Supplier). 

4.12	Suppliers will also undertake audits of Fire Risk Assessments (“FRA”) as part of the CSS programme exit assurance process and in support of assurance of the Government’s Responsible Actors Scheme (“RAS”).  The scope of this work will be in line with the approach taken to auditing FRAEWs but will be further defined over the next year and with the support of the Suppliers.  

4.13	To help improve the quality of FRAEWs, better understanding within the industry & within the CSS, Suppliers may be requested to offer training, support & their expertise.  This may include virtual/in person training sessions, providing guides & attending meetings to share knowledge & best practice.

4.14	Suppliers may be asked to support wider initiatives of the government’s Building Remediation Portfolio and key partners in the sector including but not limited to providing technical expertise and advice, investigations and reports as required. 

[bookmark: _Toc368573030][bookmark: _Toc1133533927]5	SCOPE OF REQUIREMENT 

5.1	This Tender seeks to appoint up to six firms for the delivery of Fire Risk Appraisal of External Walls (FRAEWs) for CSS.

5.2	The scope of the Tender will be to:  

· Deliver both Basic Assessments, as set out in Clause 13 of PAS 9980:2022, and Further Technical Assessments, as set out in Clause 14 of PAS 9980 to Responsible Entities when commissioned to do so by Homes England. 
· To ensure through the audit process that FRAEWs and FRAs meet fund requirements and comply to sector guidance and requirements. 
· To provide ad hoc technical support to Homes England and key partners including but not limited to advice, investigations and reports as required.
· The duration of the Contract(s) will be for an initial term of 2 years, with an option to extend for two 12-month extensions available to the Client, Homes England, at its sole discretion. 

5.3	With this tender Homes England is looking to appoint up to six Suppliers. These Suppliers will be the 6 highest overall scoring submissions. These Suppliers will initially be apportioned instructions via the Taxi Rank Mechanism; however Homes England reserves the right to allocate work to specific Suppliers in line with business need.

5.4	Estimated overall budget for the total services across all the appointed Supplier firms is £9,000,000 (Nine Million GBP) over the full potential Contract period of 4 years. Each Supplier firm will have a separate Contract with Homes England.

[bookmark: _Toc368573031][bookmark: _Toc1393301580]6	THE REQUIREMENT

REQUIREMENTS: UNDERTAKING OF FRAEWS FOR DIRECT APPOINTMENT CASES

The Suppliers(s) shall:

6.1	Deliver both Basic Assessments, as set out in Clause 1 of PAS 9980:2022, and Further Technical Assessments, as set out in Clause 14 of PAS 9980 to applicants.

6.2	When undertaking FRAEWs in line with PAS 9980:2022 as a minimum require the following information from the applicant for each of the buildings that are being appraised by the Supplier:

· The current Fire Risk Assessment.
· External Wall Investigation Report.
· Building plans, elevations, and details.
· Details of any interim measures.
· Details of any enforcement notices.

6.3	Offer the Applicant/Responsible Entity the services required to help provide outstanding documentation/information to the Applicant/Responsible Entity where the documentation / information provided is not of a quality which allows for the FRAEW to be undertaken. These services may be provided through a Supplier’s own team, if they possess the relevant skills, experience, and capabilities, or by bringing in a third party who can perform this service through a subcontracting agreement or consortium arrangement etc.

ADDITIONAL ACTIVITY

6.4	Produce FRAEWs that are in accordance with PAS 9980:2022 that are completed in line with the CSS guidance by a competent professional who holds the appropriate Professional Indemnity Insurance.

6.5	The instruction is made by Homes England on behalf of a fund Applicant, and the Applicant should be treated as the client.

REQUIREMENTS: UNDERTAKING OF FRAEWS AUDITS 

The Supplier(s) shall:

6.6	Conduct audits of FRAEWs to determine if the report, methodology and content is in line with the requirements set out in PAS 9980:2022. 

6.7	Conduct audits to review FRAEWs and assess if assessors are being risk averse in evaluation of risk and whether they are being proportionate in their recommendations, including whether the recommendations adequately address the life safety fire risks associated with the external wall system identified in the FRAEW. 

6.8	Ensure the author and peer reviewer of a FRAEW holds the relevant professional qualifications and experience as per PAS 9980:2022 requirements.

6.9	The Supplier will provide their professional opinion only and will not be used to make real world decisions on whether buildings are eligible for Funds but rather to help monitor the implementation of PAS 9980:2022 in the market and may inform the Homes England and wider government's policy development.

6.10	Audits will need to fall into four categories:

	No.
	Name
	Description

	Category One
	Accepted
	No further engagement needed

	Category Two
	Engagement Needed
	Missing key information to pass the quality and requirements of PAS 9980 check

	Category Three
	Engagement Needed
	Clarification needed on the identified risk and recommended remediation

	Category Four
	Engagement Needed - Combined
	Further work required on both report quality and clarification of risk and recommended remediation route.



6.11	The Suppliers will use the agreed template to score and feedback audit results. Homes England have a draft template but the final version will be agreed with the successful Suppliers.

PROGRAMME EXIT ASSURANCE

The Supplier(s) shall:

6.12	Provide technical support and advice to the Home England team to review key information submitted at the end of the remediation project to complete completion.

6.13	Complete reviews and audits of FRAs submitted by the Applicant as part of the CSS Closing Report to ensure this this document is comprehensive and in line with the relevant standards 

6.14	As required, engage with Applicants or relevant parties on clarification and strengthening of the FRA to meet guidance and standards.

6.15	Work with Homes England and the other Suppliers to agree the operational approach and develop an assurance and review template to provide a consistent means of feedback and identify areas for improvement or discussion.

GENERAL “AD HOC” ADVICE

6.16	The Suppliers shall provide advice and support to Homes England on specific applications as and when required. The FRAEW Audit & Direct Appointment firms shall provide feedback on trends and themes across audits and their supply chains to help inform wider government work with the remediation supply chain and Homes England / MHCLG industry engagement work. 

GENERAL REQUIREMENTS

6.17	The Suppliers shall be required to attend and engage with a Steering Group or similar forum to periodically monitor progress of the FRAEW Audit and  Direct Appointment service with attendees from Homes England and the Ministry of Housing, Communities and Local Government (MHCLG). The Suppliers shall share learning, proactively propose refinements to processes, activities, approaches to activities and ways of working to support the continuous improvement of their delivery of services, particularly regarding the quality and capacity of FRAEW reports and wider market.

6.18	The Suppliers shall be required to liaise with Homes England to ensure the effective allocation of work through the Contract. Homes England will issue audit instructions to the appointed Suppliers using a rotational (Taxi Rank) model.

6.19	The Suppliers shall resource and retain sufficient levels of appropriately skilled individuals for the duration of the Contract to be able to deliver these requirements.  

6.20	The Suppliers shall demonstrate a clear understanding of the objectives for Homes England and the Cladding Safety Scheme.  

6.21	The Suppliers will track any additional social value as defined in the Social Value evaluation criteria generated within the contract, which they are aware of, for reporting purposes.

6.22	Supplier performance will be monitored based on Service Levels and KPIs set out in this document. In the event performance is recorded below the minimum target levels, Homes England reserves the right to remove a Supplier from at least one rotation of project allocation, and to take further action to remediate the contract with the Supplier if appropriate.

[bookmark: _Toc1036631677]7	KEY MILESTONES AND DELIVERABLES

7.1	Please see ITT document for milestones and deliverables.
[bookmark: _Toc302637211]
[bookmark: _Toc368573033][bookmark: _Toc1182409673]8	MANAGEMENT INFORMATION/REPORTING

8.1	Homes England requires a dedicated account management structure including a single point of contact for day-to-day enquiries, with a nominated deputy to act in their absence.

8.2	A detailed escalation procedure must be outlined as a part of your Quality response for issues arising, with named individuals outlined on an organogram provided by the Supplier.

8.3	FRAEW Audit and Direct Appointment Suppliers shall collect lessons learnt across building remediation projects and will share these with Homes England, and other FRAEW audit and Direct Appointment Suppliers to ensure potential barriers can be effectively recognised and mitigated against.

8.4	Suppliers shall provide regular progress reporting to Homes England in a schedule agreed with Homes England on all buildings they are providing support for, including reporting (to be agreed during mobilisation) on outcomes through a RAG status rating. 

[bookmark: _Toc368573034][bookmark: _Toc1882540075]9	VOLUMES

9.1	The number of cases and visits will depend on the quality of Applicants; however, Homes England envisage there to be in the range of 4,000 Applicants requiring support through the Cladding Safety Scheme (which began in July 2023) over 10 years. Homes England estimates that 700 buildings have already started the process.

9.2	Given the demand led nature of the programme Homes England is unable to commit or guarantee the amount of work available to each Supplier but we will share programme forecasts and expected pipelines as part of our regular engagement.

[bookmark: _Toc368573035][bookmark: _Toc939036087]10	CONTINUOUS IMPROVEMENT

10.1	The Suppliers shall be expected to continually and proactively improve the way in which the required Services are to be delivered throughout the Contract duration, encompassing the execution and evolution of their scope, and in ways of working with other relevant stakeholders.

10.2	The Suppliers must present any proposed changes to the process methodology to Homes England during regular update meetings with the Contract Manager. 

10.3	Any changes to the way in which the Services are to be delivered must be brought to Homes England’s attention and agreed by Homes England in writing prior to any changes being implemented.

[bookmark: _Toc368573036][bookmark: _Toc2068571834]11	QUALITY

11.1	The Suppliers shall operate under an appropriate quality management system, such as ISO (9000 series) or equivalent.

[bookmark: _Toc414245180]12	STAFF AND CUSTOMER SERVICE

12.1	The Suppliers shall provide a sufficient level of consistent resource throughout the duration of the Contract including the replacement of staff on a like for like basis (where agreed with Homes England) to consistently deliver a quality service.

12.2	The Suppliers staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract to the required standard. 

12.3	The Suppliers shall ensure that staff understand Homes England’s vision and objectives and will provide excellent customer service to Homes England throughout the duration of the Contract.
[bookmark: _Toc368573039]
[bookmark: _Toc1091928157]13	SERVICE LEVELS AND PERFORMANCE

[bookmark: _Toc368573040]13.1	Homes England will measure the quality of the FRAEW Audit and Direct Appointment Suppliers' delivery by assessing each task, including meeting target dates, appropriateness of methodology, completeness of information and readability of reports. Please refer to the relevant contract schedule for further information. Homes England will take account of the views of any Technical Steering Groups and will provide feedback to the Suppliers.

	SUPPLIERs: Proposed SLAs

	The below SLAs are designed to provide Homes England with Contractual and Programmatic levers with which to effectively track and manage Supplier performance, and steer positive behaviours including driving programme pace, securing value for money, assuring certainty and quality of data and reporting including forecasted start on site dates, and providing a quality service.

These SLAs have a fee reduction metric in instances where service provision does not meet the outlined standard. 

These are pass/fail SLAs, Homes England will review these at a monthly meeting with the Supplier. This meeting will agree if there are extenuating circumstances which allows the Homes England to accept missed SLAs without sanctioning the Supplier: this decision is at the sole discretion of Homes England.

SLAS WITH A FEE REDUCTION METRIC ATTACHED: INDIVIDUAL SLAS LISTED HERE MAY HAVE A FEE REDUCTION PLACED ON IT OUTLINED FULLY IN EACH SLA.



13.2	AUDIT

	No. 
	SLA Description 
	SLA Start Point 
	SLA End Point 
	Timeframe 
	Target 

	1 
	FRAEW Audit Commissioning 
	Email from Homes England commissioning the delivery of FRAEW audit.
	Email confirming acceptance by the Consultant of the undertaking of FRAEW audit, outlining any potential conflicts of interest 
	2 working day from receipt of email from Homes England by Supplier notifying Homes England of the acceptance to perform the FRAEW audit. 
	100% of the commissions are accepted within the timeframe by the Supplier.

 

	2 
	Audit Delivery 
	Email from Homes England commissioning the delivery of FRAEW audit.

	Consultant returns Audit report to Homes England
 
Consultant provides invoice to Homes England
	Consultant returns audit report to Homes England within 5 - 10 working days of initial instruction.


	100% of the commissions are completed and returned within the timeframe by the Supplier.

	3
	Re-audit Delivery
	Email from Homes England commissioning the delivery of a revised FRAEW audit following an unsuccessful outcome from the initial audit
	Consultant returns Audit report to Homes England
 
Consultant provides invoice to Homes England
	Consultant returns re-audit report to Homes England within 3 - 5 working days following receipt of revised FRAEW report.
	100% of the commissions are completed and returned within the timeframe by the Supplier.

	SLAs without a fee incentive or compensation metric below

	4
	Clarification and Feedback
	Homes England submits via email any clarifications / queries to the Supplier in relation to the outcome of the Audit.
 

	Supplier provides Homes England with responses to clarification / queries via email.

 
 

	Supplier to provide a response within 2 working days from receipt of query from Homes England 
 

	100% of the responses are provided by the Supplier within the timeframe




	5
	Monthly MI Report
	1st day of the month
	Supplier provides Homes England a Monthly Performance Report detailing the level of services delivered against each SLA
	Supplier to provide the MI report to Homes England by the 5th working day of the following month
	The MI report will be provided by the Supplier to Homes England within the timeframe outlined for 100% of months of service. 

	6
	Exit Assessment
	TBA
	TBA
	TBA
	TBA



13.3	SERVICE LEVELS & SERVICE CREDITS

	SLA 
	Service Area 
	SLA Description 
	Target 
	Service Credit for each Service Period 

	1 
	Delivery timescales for undertaking FRAEW Audit and Re-audit Commissioning 
	Delivery Milestones are achieved for each FRAEW Audit Commissioning within the timescales as set out in table above
	100%
	The Service Credit shall be calculated on the basis of the following formula:
x% (Target KPI performance level) -x% (Actual KPI performance)= x% charges payable as Service Credits to be deducted from the next following monthly invoice payable

	2 
	Delivery timescales for undertaking FRAEW Audit Delivery
	Delivery Milestones are achieved for each FRAEW Audit Delivery within the timescales as set out in table above

	100%
	The Service Credit shall be calculated on the basis of the following formula:

x% (Target KPI performance level) -x% (Actual KPI performance)= x% charges payable as Service Credits to be deducted from the next following monthly invoice payable




13.4	DIRECT APPOINTMENT 

	No. 
	SLA Description 
	SLA Start Point 
	SLA End Point 
	Timeframe 
	Target 

	1 
	FRAEW Commissioning 
	Email from Homes England commissioning the delivery of a FRAEW.
	Email confirming acceptance by the Supplier of the undertaking of FRAEW and outlining any potential conflicts of interest.
	2 working day from receipt of email from Homes England by Supplier notifying Homes England of the acceptance to undertake the FRAEW
	100% of the commissions are accepted within the timeframe by the Supplier.

 

	2
	FRAEW non-Contact
	Supplier engages with Applicant to ascertain whether they have all the information required to produce FRAEW and how complex the assessment is likely to be.

	Email to Homes England escalating non-engagement.
	2 working days from acceptance of the commission.
	100% of non-contact escalated to Homes England within the timeframe by the Supplier.

	3
	FRAEW Delivery Plan 
	Supplier engages with Applicant to ascertain whether they have all the information required to produce FRAEW and how complex the assessment is likely to be. 

	Supplier provides Homes England with the FRAEW Delivery Plan, including a quotation for the work
	Supplier returns Delivery Plan to Homes England within 10 working days of commission acceptance.


	100% of the commissions are completed and returned within the timeframe by the Supplier.

	4
	FRAEW Delivery
	Supplier has acquired all necessary information to undertake FRAEW 
Supplier works with Applicant to produce FRAEW
	The Supplier notifies Homes England Applicant of the completion of the FRAEW by sharing the FRAEW Report and proof of receipt by the Applicant with Homes England 
Invoice is sent to Homes England. 
The Supplier updates the Delivery Tracker and the Capacity Tracker as appropriate.
	20 Working Days from approval of Delivery Plan if producing a Basic assessment

30 Working Days from approval of Delivery Plan if producing an In-Depth Technical Assessment
	100% of the commissions are completed and returned within the timeframe by the Supplier.

	SLAs without a fee incentive or compensation metric below

	5
	Clarification and Feedback
	Homes England submits via email any clarifications / queries to the Supplier in relation to the outcome of the Audit.
 

	Supplier provides Homes England with responses to clarification / queries via email.

 
 

	Supplier to provide a response within 2 working days from receipt of query from Homes England
 

	100% of the responses are provided by the Supplier within the timeframe


	6
	Monthly MI Report

	1st day of the month

	Supplier provides Homes England a Monthly Performance Report detailing the level of services delivered against each SLA

	Supplier to provide the MI report to Homes England by the 5th working day of the following month

	The MI report will be provided by the Supplier to Homes England within the timeframe outlined for 100% of months of service. 




13.5	SERVICE LEVELS & SERVICE CREDITS

	SLA 
	Service Area 
	SLA Description 
	Target 
	Service Credit for each Service Period 

	1 
	Delivery timescales for undertaking FRAEW Commissioning 
	Delivery Milestones are achieved for each FRAEW Commissioning within the timescales as set out in table above
	100%
	The Service Credit shall be calculated on the basis of the following formula:

x% (Target SLA performance level) -x% (Actual SLA performance)= x% charges payable as Service Credits to be deducted from the next following monthly invoice payable

	2 
	Delivery timescales for undertaking Delivery Plan 
	Delivery Milestones are achieved for each Delivery Plan within the timescales as set out in table above

	100%
	The Service Credit shall be calculated on the basis of the following formula:

x% (Target SLA performance level) -x% (Actual SLA performance)= x% charges payable as Service Credits to be deducted from the next following monthly invoice payable


	3
	Delivery timescales for undertaking FRAEW 
	Delivery Milestones are achieved for each FRAEW within the timescales as set out in table above

	100%
	The Service Credit shall be calculated on the basis of the following formula:

x% (Target SLA performance level) -x% (Actual SLA performance)= x% charges payable as Service Credits to be deducted from the next following monthly invoice payable




13.6	The Suppliers will be required to report regularly on progress toward achievement of objectives and will be responsible for producing monthly Management Information (MI) reports which the Suppliers will develop together with Homes England during mobilisation.

13.7	The Supplier is expected to be proactive in engaging with Applicants throughout the process. The Supplier shall notify Homes England should there be any conflict in interest between themselves and an Applicant.

13.8	If the Supplier is not receiving reciprocal appropriate or sufficient engagement from the Applicant within 2 working days of reaching out to the Applicant during the undertaking of works, the Supplier should escalate the matter to Homes England at the soonest via email. If the Applicant continues not to engage sufficiently or appropriately the Supplier should then escalate the matter to Homes England in writing for Homes England’s attention and action. 

[bookmark: _Toc1570971293]14	SECURITY AND CONFIDENTIALITY REQUIREMENTS

14.1	FRAEW audit and Direct Appointment Suppliers' staff (which includes employees, contractors and agents) will be BPSS checked if they are going to require any access to Homes England buildings and Homes England data or digital access.

14.2	The Supplier acknowledges that they may have access to and receive personally identifiable and/or financial information regarding Applicants and other parties. The Supplier agrees to maintain the confidentiality of such information and shall not use, disclose, furnish or make accessible such information to anyone other than authorised employees and agents of the Supplier as necessary to carry out the Suppliers obligations under this Agreement.

[bookmark: _Toc1041743993][bookmark: _Toc368573042]15	PAYMENT AND INVOICING 

15.1	Payment can only be made following satisfactory delivery of pre-agreed certified deliverables relating to each Applicant and implementation work and any additional work the Supplier has been asked to provide under the contract.

	Activity
	Pricing mechanism
	Payment Mechanism

	FRAEWs for ‘Basic’ and ‘In-Depth’ assessments
	Fixed price per report
	Paid in arrears, monthly


	Audit ‘Basic’ and ‘In-Depth’ FRAEW assessment
	Fixed price per report
	Paid in arrears, monthly

	Re-Audit Cost
	Fixed price per report
	Paid in arrears, monthly  

	General advice / support
	T&M
	Paid in arrears, monthly

	Exit Assessment
	TBA
	Paid in arrears, monthly


	Exit / service handover/transition
	T&M
	Milestone payments


· Costs capped at £2,500 per ‘Basic’ and ‘In-Depth’ FRAEW audit assessment.
· Direct Award capped at £10,000 for a Basic report & £12,000 for an in-depth report.
· Submissions which are greater than the cap will be excluded and the Supplier’s submission will not be evaluated.
· Re-audit cost – 45% of full FRAEW audit cost.
· Exit Assessment costs will be agreed with the successful Suppliers post-tender following the design of the report.

15.2	Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. Invoices should encompass a breakdown of the relevant projects to be billed, accompanying project milestones and fees, and supporting narrative to outline and justify any cost discrepancies against the original forecast provided at the proposal stage.

15.3	All invoices must be copied to the Contract Manager.

15.4	The Purchase Order (PO) number must be included within submitted invoices.

15.5	Payment of Invoices follows a process of checking and approval; draft invoices must be supplied to the Contract Manager and approved prior to submission of final invoice for payment. Timeframes for approval of draft invoices and payment of final invoices are subject to agreement with the Contract Manager.

[bookmark: _Toc681379662]16	CONTRACT MANAGEMENT 

16.1	Feedback of performance will be provided to the Supplier at regular intervals in agreement with Homes England, to ensure quality is maintained.

16.2	The Contract Manager for this project will act as the formal point of contact between Homes England and the Supplier.

16.3	The following will be agreed with the Contract Manager:

· How progress will be fed back to Homes England (including the frequency of face-to-face progress meetings with the Suppliers).
· Where outputs will be required and cleared by Homes England, it will be important that the Supplier is able to take into consideration the time for Homes England to clear these outputs.
· All data and supporting information used in draft or any interim reports and the final report will be provided to Homes England in an electronic format at the end of the contract at no additional cost to Homes England and in a format to be specified to the Supplier.
· Invoices to be provided by the Supplier on a monthly basis and to be verified by the Contract Manager.
· Ad-hoc requests for additional work such as providing training, attending meetings with MHCLG, meetings with other industry experts and other works outside of CSS applications.

16.4	The Supplier will be expected to support effective knowledge transfer where required or appropriate to allow Homes England to upskill, better understand Supplier delivery activities, and benefit from lessons learnt in the long term and beyond these contracts. Where directed, the Supplier will work with possible future providers of the Suppliers services to assist in knowledge transfer, support a handover period, and allow the development of new provider capabilities at the end of their provision of Supplier activities.

[bookmark: _Toc1100882879][bookmark: _Toc368573043]17	LOCATION 

17.1	Services will be carried out at the Suppliers own premises and at locations agreed with the relevant Applicant, as required. Expenses will only be paid in accordance with Homes England’s own expenses policy.

17.2	Some services may need to be carried out remotely (e.g. via video conference calls) depending on health and safety requirements, this should follow government advice at the time.

OFFICIAL 


OFFICIAL
FRAEW Audit & Direct Appointment 
	
1

