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Dear Pont Collective Ltd
Contract Title: INDEPENDENT REVIEW OF TRAIN, WORK, LIVE MARKETING CAMPAIGN AND ASSOCIATED FINANCIAL INCENTIVES SCHEME.
Contract Reference: C006/2025/2026
I refer to your recent tender for the above contract.

I am pleased to inform you that your bid was the highest scoring bid, scoring as follows:
	Evaluation Criteria                              
	Weighting
	Weighted score
	Comments

	Stakeholder / relationship management, with experience of associated undertakings.


	20
	20
	The panel unanimously agreed that the bidder demonstrated exceptional capability to deliver the project. The response provided compelling, detailed examples of effective stakeholder engagement across varied and complex environments, with clear strategies, methods, and tangible outcomes directly aligned to the project’s objectives. The project management approach is comprehensive, robust, and risk-aware, reflecting full assurance in successful delivery.



	Knowledge of how Government and the NHS Wales work together.


	20
	20
	The panel agreed the bidder demonstrated exceptional knowledge of how Welsh Government and NHS Wales work together. The response was clear, highly credible, and detailed, evidencing a comprehensive understanding of organisational structures, political context, and decision-making processes. Supported by senior-level experience, practical examples, and ongoing governance roles, the team’s dual perspective ensures recommendations will be both credible and implementable, providing full confidence in successful delivery.



	The ability to deliver projects within specified timescale, applying your knowledge and experience of essential security standards.


	20
	20
	The panel agreed the bidder demonstrated strong the directly relevant capability to deliver projects within specified timescales while applying essential security standards. The response was comprehensive and highly credible, outlining rigorous security protocols, compliance measures, and structured project management supported by clear evidence of previous on-time delivery. The inclusion of a named Data Protection Officer and well-articulated risk and quality assurance processes reinforced confidence. Overall evidence provided absolute confidence in successful delivery.



	Forming strategic solutions and producing recommendations, with experience of producing a final report for a range of stakeholders.


	20
	16
	The panel agreed the bidder demonstrated sufficient capability in forming strategic solutions and producing recommendations, supported by experience in delivering final reports for diverse stakeholders. The response was clear, credible, and addressed all areas of the specification, showcasing a systematic, evidence-based approach with relevant examples and scenario modelling. While the submission could have achieved a higher score by including more detail on methodologies and quantitative measures of impact, the overall approach was logical, transparent, and tailored to contract outcomes, providing confidence in successful delivery.



	Cost
	20
	20
	

	TOTAL
	100
	96


and therefore, your tender dated 30/10/2025 was successful on this occasion.  The Contract is awarded in accordance with the tender documentation and conditions of Services which were included in the invitation to tender documentation issued on 17/09/2025.
The contract shall commence on 2 January 2026 and end on 1 April 2026.
I shall be in contact shortly to confirm the operational and administrative arrangements of the contract.

May I take this opportunity to thank all those involved for the time and effort invested in the tender.

Yours sincerely

G.Buckley

Geraldine Buckley 

NHS Education and Training Policy Manager 
Health, Social Care and Early Years / Grŵp Iechyd, Gofal Cymdeithasol a'r Blynyddoedd Cynnar 
Welsh Government / Llywodraeth Cymru

	
	
	



