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E: procurement@oxford.gov.uk
DD: 01865 252497
Financial Services Department
Procurement Team
www.oxford.gov.uk

14th January 2026
Our ref:   


Dear Potential Supplier,
Request for Quotation (RFQ) for the Provision of a Vision for Oxford West End
Quotations are invited in respect of the above requirement.  The successful Bidder will be responsible for providing this requirement and liaising closely with the Contract Manager. 
The Council’s detailed Statement of requirements are defined in Schedule 2 of this document which should be read in conjunction with Schedule One – Instructions and Guidance for Bidders.
The Contract will be let for an initial period of 10 weeks intended to commence on 13 February 2026.

Suppliers responding to this opportunity should carefully consider how their response can align with the Council’s corporate priorities:
· Good, affordable homes
· Strong, fair economy
· Thriving communities
· Zero carbon Oxford
· A well-run Council
As a minimum, we expect potential Bidders to respond with market leading pricing structures which reflect the scope of the commercial opportunities we offer.  Additionally, wherever there is an opportunity for a sustainable solution, Bidders are strongly encouraged to offer such solutions where permitted within the scope of the individual contract requirements.  


Yours faithfully,


James Leay
West End Lead
Oxford City Council



Schedule One – Completing the documentation. 
[bookmark: _Hlk187829543]
1.1	The Council reserves the right to disqualify any submission which is deemed incomplete.
1.2	Unless otherwise specified Quotations which are not submitted using the forms provided and in the format as issued in this RFQ shall not be considered by the Council.
1.3	Please answer all the questions in English, as accurately and concisely as possible, or mark those not applicable ‘N/A’ and provide an explanation.  
1.4    	Where indicated, responses must not exceed the maximum word or page limit given, appendices will be used as information only to aid the understanding of the written response, an example of this may be screen shots of a system.
1.5	Please answer every question as instructed to do so.  Do not assume that the officers evaluating the quotation will know about the Bidders organisation or the work that they do and answer the questions as fully as possible within any given constraints.  The Council can only evaluate what is written by the Bidders in their Quotation.
1.6	Bidders should not provide marketing literature or supporting documents, for example, accounts, certificates, statements, or policies unless specifically requested to do so. Instead, we may request a statement regarding your approach to various aspects or a summary of your policies.  The Council may ask to see these documents at a later stage so it is advisable that Bidders ensure they can be made available upon request. Bidders may also be asked to further clarify its answers or to provide more details.  
1.7	Bidders must submit their response to this RFQ via the portal, before the deadline https://in-tendhost.co.uk/oxfordcc 
1.8	Any response received after the deadline for receipt will not be considered.
[bookmark: _Toc149214296][bookmark: _Toc192084980]Abnormally low Tenders
1.9	If the Bidder returns what the Council considers to be an abnormally low-priced quotation, the Council will notify the Bidder that it considers the price to be abnormally low and give the Bidder an opportunity to demonstrate that it will be able to perform the contract for the price offered. 
1.10	The Council reserves the right to disregard the Quotation and reject the offer when the evidence supplied does not satisfactorily explain the low level of price and costs.  
[bookmark: _Toc149214301][bookmark: _Toc192084986]Ordering
1.11	The Successful Bidder must be able to receive orders by electronic means at the start of the Contract.
[bookmark: _Toc149214302][bookmark: _Toc192084987][bookmark: _Hlk174015042]Payment
1.12	Payment shall be made by the Council to the Successful Bidder in accordance with the Specification and the Contract Terms and Conditions.
1.13	The Council’s Constitution does not permit payments being made in advance.
[bookmark: _Toc149214303][bookmark: _Toc192084988]RFQ  evaluation
1.14	In evaluating the Quotations the Council shall be seeking to ensure that it secures the most advantageous means of the supply of goods/services and or works.
1.15	Throughout the evaluation process, the Council reserves the right to seek clarifications from Bidders, where this is considered necessary to achieve a complete understanding of the RFQ submission received. 
1.16 	Suppliers should note that regardless of a quotation’s overall merits, in the event that evaluating officers (acting reasonably) consider there to be a fundamental weakness which is likely to impact adversely upon the supply of the goods and/or services, then grounds will exist to exclude that quotation from further consideration.  
1.17	The Council reserves the right not to accept the lowest or any Tender, and to annul the procurement process and reject the Tenders (in whole or in part) at any time prior to Contract Award, without thereby incurring any liability to Bidders. To be clear the Council reserves the right not to award any contract, at its sole discretion
1.18   	The evaluation process will consist of two sets of criteria:
· The Conditions of Participation
· The Award Criteria
1.19	Bidders will be evaluated using the conditions of participation criteria listed below.   Bidders should complete Appendix A Preliminary Information and Part 1. 
	Part 1 Conditions of Participation
	Assessment

	Q 1.1 – 1.4 Preliminary Information 
	Not scored, for information only*

	Q2.1    Financial Capacity
	Pass / Fail**

	Q2.2    Insurance
	Pass / Fail

	Q2.3    Technical Ability –    Relevant experience
	Not applicable (see Award Criteria Q3.3) 

	Q2.4 Technical Ability – Organisational Standards
	Not applicable 

	Q2.5   Technical Ability – Health & Safety
	Not applicable

	Q2.6   Tackling Modern Slavery 
	Not Scored, information only 

	Q2.7 Oxford Living Wage 
	Not Scored, information only 

	Q2.8 Safeguarding
	Not applicable


 
* A Bidder may be excluded on the grounds of providing insufficient or false information.
** Financial standing takes into consideration a Bidders credit score, the estimated value of the contract versus risk level and the Bidders’ turnover.  Any Bidder who does not achieve a satisfactory credit score and/or whose minimum yearly turnover is not at least twice the estimated value of the contract may be subjected to a more detailed assessment as to their financial standing. Credit scores are obtained via Experian which will determine the level of risk. If the score provided by Experian is below the expected threshold and subsequently less than satisfactory accounts/figures or documentation is provided which raises concerns that cannot be satisfied regarding their financial standing, they will fail. 

Award Criteria
1.20	The Award Criteria will be scored out of 100% and is designed to assess the service provision along with any associated services and overall best value.  Bidders must complete Appendix A Part 2 which contains a series of weighted quality and capability questions with Proposals evaluated on the following basis:

	[bookmark: _Hlk192495665]Ref:
	Award criteria
	Weighting

	3.1
	The quality of the methodology
	20%

	3.2
	Ability to meet the timeframe
	10% 

	3.3
	Experience of developing similar strategies, including the quality of the examples and references provided
	15%

	3.4
	The quality of the project team
	15%

	3.5
	Social Value
	10%

	
	Qualitative Total
	70%

	4.1
	Price 
	30%

	
	
	

	
	Overall Total
	100%



1.21	The scoring framework shown below will be used to evaluate the answer to each Award question above. The Bidders response to each question will be scored and the total pro-rated to give a percentage score out of the maximum percentage for that section.
	Score
	Classification
	Definition

	0
	Unacceptable/not answered
	No response at all or insufficient information provided such that the response is un-assessable and/or incomprehensible.
Response gives no confidence in the Bidder’s ability to perform the Contract.

	2
	Very Poor
	A very weak response that fails in significant areas to address the requirements and which raises significant reservations as to whether the Bidder will be able to deliver the relevant requirements of the Contract.
The response is very basic with minimal or no detail, where evidence is required none or insufficient is provided and the response raises considerable doubt regarding for example the Bidder’s ability, understanding, expertise, skills and/or resources needed to deliver the requirements.
Response gives very little or no confidence in the Bidders ability to perform the Contract.

	4
	Poor
	A weak response which fails to fully address the requirements, and which raises reservations as to whether the Bidder will be able to deliver the relevant requirements of the Contract.
The response is basic with minimal detail, where evidence is required, little is provided and the response raises some doubt regarding for example the Bidder’s relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Response gives little confidence in the Bidders ability to perform the Contract.

	6
	Satisfactory
	A satisfactory response that largely addresses and meets the requirements and demonstrates in the main the Bidder’s ability to deliver the relevant requirements of the Contract.
The response includes an adequate level of detail and, where required, some relevant evidence but has minor gaps in respect of for example the Bidder’s relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Response gives some confidence in the Bidder’s ability to perform the Contract.

	8
	Good
	A strong response that addresses and meets the requirements and demonstrates the Bidder’s ability to deliver the relevant requirements of the Contract.
The Response contains a good level of detail and, where required comprehensive and relevant evidence that gives confidence in for example the Bidder’s relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Response gives confidence in the Bidders ability to perform the Contract.

	10
	Excellent
	A very strong response, a robust solution that fully addresses and meets the requirements in a very convincing manner and, demonstrates the Bidders ability to deliver the relevant requirements of the Contract.  In addition, offers some innovation and or additional value in proposed delivery of the requirements.
The response contains a very high level of detail and, where required compelling and relevant evidence that gives a high level of confidence in for example the Bidder’s relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.
Response gives high confidence in the Bidder’s ability to perform the Contract.



1.22	The final scores for the Award criteria of the quotation will be combined to give an overall final score for the submission. 
1.23	Bidders must complete Appendix A Part 3 – Pricing Schedule to set out the total price bid, breaking down individual elements as required.
1.24	Bidders must seek to price according to what is required to deliver the requirement.  All prices must be fully inclusive and be detailed both inclusive and exclusive of VAT.
1.25 	Any prices not disclosed within the pricing information will not be entertained.
1.26	Price will be awarded a weighting based on its relationship with the lowest priced quotation on the basis of the submitted lump sum fee. The quotation with the lowest lump sum fee will be awarded the full weighting available.  Each of the remaining bids will be awarded a weighting on a pro-rata basis according to the following calculation:
Lowest quotation price
______________            x 30 % of weighting to be allocated.
Bidder price

Worked example:
	Tenderer
	Lump sum price (£)
	Pro rata weighting (based on 30% being allocated to the price criteria)

	A
	£1,000,000
	30%

	B
	£1,250,000
	24%

	C
	£1,500,000
	20%


1.27	The indicative timetable for this procurement is:
	Stage/activity
	Date

	Tender Notice published
	14 January 2026

	Request for Quotation and all supporting Documents Published
	14 January 2026

	Deadline for receipt of clarification questions or request for additional information from Bidders
	3 February 2026

	Deadline for submission of quotations
	9 February 2026

	Evaluation of quotations 
	9-13 February 2026

	Contract Award Letters and Feedback Issued
	13 February 2026

	Contract Start Date / Implementation
	13 February 2026

	Project Completion
	24 April 2026



1.28	The closing date for receipt of the completed Request for Quotation is 09:00 on 9 February 2026.
1.29	Responses must be uploaded via the In-tend Portal, https://in-tendhost.co.uk/oxfordcc
Please note that the Council will not consider late returns.
Acceptance of quotation
1.30	Unless otherwise stated, any contract or order placed as a result of this Request for Quotation will be on the Council’s Standard Terms and Conditions of Contract.
1.31	The successful Bidders submission together with relevant information will be binding and will form part of the Contract together with this document.

Schedule Two - Statement of Requirement
1. [bookmark: _Toc192084992]Introduction and Context

Oxford’s West End is one of the most significant city-centre regeneration opportunities in the UK. Comparable in scale and ambition to King’s Cross, Cambridge’s CB1 and Bristol’s Temple Quarter, it has the potential to deliver more than 5.3 million sq ft of commercial space, over 800 new homes, around 2,500 construction jobs, 14,000 direct new jobs and at least £7.8bn in additional GVA for the UK.
It lies beside Oxford Station, the river and the city centre, at the gateway to one of the world’s leading innovation ecosystems, a place where global research, enterprise and investment converge. The opportunity is not simply to build new development, but to create a modern, connected and welcoming district that serves residents, attracts world-class organisations and strengthens Oxford’s position as a national asset.
This scale and potential can only be realised through genuine collaboration. The West End Landowners Group (WELG) brings together the major landowners shaping the area, with the City and County Councils, to coordinate delivery, unlock barriers, and champion the transformation of the West End as Oxford’s Central Innovation District.
The WELG is commissioning an updated Vision for the West End. This piece of work is intentionally light-touch, fast, and high-impact. It is not a masterplan, technical study or design code. It is a strategic narrative and visual representation, that will allow landowners and the Council to articulate:
· a shared ambition for the West End;
· a clear sense of place and purpose;
· the opportunity the area presents at a local, national and global level; and
· a visual representation of the district that can be used across communication, engagement, investment and government-facing conversations.

Purpose of the Commission
The purpose of this work is to produce a clear, compelling, and unified vision for the Oxford West End that:
1. Speaks with one voice on behalf of the landowners and the local authorities.
2. Clearly positions the West End as a major opportunity area within Oxford and the wider UK innovation ecosystem.
3. Establishes the core themes, identity, narrative and ambition that will guide future work, investment and engagement.
4. Sells the Vision of the West End to global innovation occupiers and investors.
5. Provides a simple, visual representation that makes the West End easy to understand.

The output will be a Vision Pack that can be shared publicly and used immediately.

Required Deliverables
The Consultant will be responsible for producing the following:
A. Vision Statement (approx. 3–5 pages of narrative)
A concise, inspiring and strategically aligned statement that includes:
· A clear, unified vision for the Oxford West End.
· Key themes and principles (e.g., innovation, connectivity, culture, environment, living, public spaces, economic opportunity).
· A narrative that positions the West End confidently at regional, national and global level.
· A shared language and set of ambitions that all landowners can adopt.
· Short, accessible copy suitable for use in political briefings, business cases, marketing, and future funding asks.

This should feel brand-led, confident, and “market-ready.”
B. Visual representation
A map, graphic or model that:
· Shows the scale and potential of the West End.
· Highlights key assets, connections, nodes and opportunity areas.
· Communicates the spirit and identity of the district.
· Is stylised and conceptual rather than technical.
· Works across formats: presentations, reports, websites, social, and printed material.
· Establishes a visual identity that can evolve over time.

C. Landowner Engagement
The West End Landowners Group consists of 6 major local landowners, alongside Oxford City Council and Oxfordshire County Council. To create a clear, unified vision for the Oxford West End and shared language and ambitions that all landowners can adopt, all parties must be fully bought in to the Vision statement and visual representation.
To enable this, the Consultant will prepare and facilitate workshops or engagement exercises with WELG members when creating the Vision Statement and Visual Representation of Oxford’s West End.
Workshops may be in-person or hybrid, depending on availability.
D. Final “Vision Pack” (10–20 pages)
A polished, professionally-designed PDF which includes:
· The Vision Statement
· The Visual representation
· Supporting diagrams or light-touch graphics
· Key themes and messages
· A concise “pitch” page or executive summary
· Positioning Oxford’s West End as critical to innovation and growth for Oxford and the UK. 

The Vision Pack must be:
· visually engaging;
· easy to read;
· accessible for multiple audiences;
· suitable for use with government, investors, community stakeholders and media.

Consultant Requirements

We seek a consultancy team (or collaboration) with:
· Proven experience in visioning, place identity, or early-stage regeneration storytelling
· Strong design and visual representation capability
· An understanding of the specific growth opportunities and barriers facing Oxford
· Workshop facilitation and stakeholder alignment skills
· Ability to synthesise complex place narratives into clear, compelling messages
· A track record of delivering high-quality visual outputs on short timelines.

Budget

The maximum available budget for this commission is:
£25,000 + VAT (fixed fee preferred)

This must cover:
· All design work
· All workshop preparation and facilitation
· All narrative development
· All illustration and graphic design
· All meetings, revisions and final outputs.
[bookmark: _Toc192084994]
Optional additional visuals may be proposed as costed extras.
2. KPIs/SLAs 

Please note the following will form part of the Contract.
A. [bookmark: _Toc192084996]Vision Statement
B. Visual representation
C. Landowner engagement
D. Final “Vision Pack”



GDPR please complete the following to add to the specification if it is a requirement.

Schedule of Processing, Personal Data and Data Subjects

1. The Supplier shall comply with any further written instructions with respect to processing by the Council
2. Any such further instructions shall be incorporated into this Schedule.
	Description
	Details

	Subject matter of the processing
	[This should be a high level, short description of what the processing is about i.e. its subject matter]

	Duration of the processing
	[Clearly set out the duration of the processing including dates]

	Nature and purposes of the processing
	[Please be as specific as possible, but make sure that you cover all intended purposes.
The nature of the processing means any operation such as collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise
making available, alignment or combination, restriction, erasure or destruction of data (whether or not by automated means) etc.
The purpose might include: employment processing,
statutory obligation, recruitment assessment etc]

	Type of Personal Data
	[Examples here include: name, address, date of birth, NI number, telephone number, pay, images, biometric data etc]

	Categories of Data Subject
	[Examples include: Staff (including volunteers, agents, and temporary workers), customers/ clients, suppliers, patients, students / pupils, members of the public, users of a particular website etc]

	Plan for return and destruction of the data once the processing is complete UNLESS requirement under union or member state law to preserve that type of data
	[Describe how long the data will be retained for, how it be returned or destroyed]






Appendix A – Suppliers Response to the Statement of Requirements
	Preliminary Questions

	1.1 What is your organisation name?

	[Insert name]

	1.2 If you are registered on the central digital platform (CDP)
What is your central digital platform unique identifier?

	[Insert unique identifier]

	1.3 Please confirm if you are bidding as a single supplier (with or without sub-contractors) or as part of a group or consortium.
If you are bidding as part of a group or consortium (including where you intend to establish a legal entity to deliver the contract) please provide:
a) The name of the group/consortium
b) The proposed structure of the group/consortium, including the legal structure where applicable
c) The name of the lead member in the group/consortium
d) Your role in the group/consortium (e.g. lead member, consortium member, sub-contractor)


	[Insert information]

	1.4 Where applicable please confirm which lot(s) you wish to bid for?

	[Insert details]



	Part 1 – Questions related to conditions of participation

	Part 1A – standard questions

	Financial Capacity

	2.1 Please complete the table below detailing turnover for the last two financial years

	Financial Year:
	Total Annual Turnover (£)
	Profit (as % of turnover before tax)

	
	
	

	
	
	

	Company name and registered address:
	

	Company registration number (if applicable)
	





	[If registered on the Central Digital Platform Please insert share code reference / file name]

	2.2 Please confirm whether you already have, or can commit to obtain, prior to the award of the contract, the levels of insurance cover indicated below.

I. Employers (Compulsory) Liability Insurance* = £5M
II. Public Liability Insurance = £5M
III. Professional Indemnity Insurance = £2M
IV. Product Liability Insurance = £5M

*There is a legal requirement for certain employers to hold Employer’s (Compulsory) Liability Insurance of £5M as a minimum.  See the Health and Safety Executive website for more information: www.hse.gov.uk/pubns/hse39.pdf


	[Insert Yes or No]
[If yes, and you are registered on the Central Digital Platform insert share code reference / file name]
[insert details of your insurances which would be obtained following contract award (including information on how you will obtain this insurance – e.g. a quote)]


	Technical ability

	2.3 Relevant experience and Contract Examples



	[Not applicable. See Award Criteria Q3.3]


	2.4 Organisational standards


	[Not applicable]


	2.5 Technical Ability – Health and Safety


	[Not applicable]


	2.6 Tackling Modern Slavery
I. If you are a relevant commercial organisation subject to Section 54 of the Modern Slavery Act 2015, and if your latest statement is available electronically, please provide:
· the web address,
· precise reference of the documents.

 If your latest statement is not available electronically, please be prepared to provide a hard copy if requested.  

II. If you are not a relevant commercial organisation subject to Section 54 of the Modern Slavery Act 2015 (for example if your turnover is less than £36 million or you do not carry on your business, or part of your business, in the UK), please provide the above information in relation of any published statements on modern slavery or other relevant documents containing information of a similar type/level.


	[Insert Information]





	2.7 Oxford Living Wage
Oxford City Council is a proud member of the Living wage Foundation and procurement seeks to promote and increase the number of suppliers that adopt the Living Wage Foundation rate on supply of goods, services or works. 
https://www.oxford.gov.uk/livingwage

I. Where work is undertaken in Oxford do you currently pay, or can you commit to pay your employees the Oxford Living Wage?

II. Where any work is undertaken outside Oxford, do you currently pay, or can you commit to pay your employees the Living Wage Foundation Rate?

	[I) Insert Yes or No]
[II) Insert Yes or No]

	2.8. Safeguarding

	[Not applicable]



	Part 2 – Award Criteria Bidders response to the Specification

	3.1 Outline the proposed methodology for developing the Vision for Oxford West End - Maximum word count 500 – score 20%


	[insert response]



	3.2 Demonstrate your ability to meet the timeframe (please provide a Gantt Chart of the timeframe including the key deliverables listed in the brief) - Maximum word count 500 words– score 10%


	[insert response]



	3.3 Outline your experience of developing similar strategies, including examples and references - Maximum word count 500 words – score 15%


	[insert response]



	3.4 Provide an overview of the project team, including positions, qualifications and experience – Maximum word count 500 words – score 15%


	[insert response]



	3.5 Outline the proposed social value action to be delivered as part of this contract – Maximum word count 500 words – Score 10%

Please outline how this will meet the Council priorities:
· Good, affordable homes
· Strong, fair economy
· Thriving communities
· Zero carbon Oxford City Council
· A well-run Council.

In addition, we have partnered with Match My Project to make it easier for our suppliers to find local beneficiaries for the social value they can offer following contract award.   
You can register for free on the platform at any time to see local projects and their resource needs. Once awarded a contract, you can offer to match your available / committed resource under social value to the projects listed by community partners on the Match My Project platform.  Any resources you provide through the platform (time, skills, materials, funding, etc.) can count towards your social value targets on city council contracts.  
  
To see what community projects in Oxford need, sign up for the platform here https://matchmyproject.org/oxford/how-it-works/businesses   
 
All Social Value commitments will be reflected in the Contract either as contract terms, key performance indicators or performance indicators.



	[insert response]




	[bookmark: _Hlk192167394]Part 3 – Pricing Schedule

	The price should be provided as a lump sum, including and excluding VAT.


	[insert response]





	Part 4 – Additional information required

	In addition to the Construction Industry Scheme (CIS), the Council has an obligation to comply with the Intermediaries Legislation, commonly known as IR35.  The Council is responsible for identifying and determining which contractors fall within the scope of IR35.  In making a decision the Council will consider the information provided by the contractor and will refer to guidance published by HMRC and apply the HMRC assessment tool as necessary.  

Where services or works are being provided the following information must be supplied.  

	Question
	Possible answer
	[image: Check_mark_23x20_02]

	Which option best describes how the service/works will be delivered.
	By one individual
	

	
	If one individual, is there a substitute?
	

	
	By more than one individual
	

	
	Some of all elements will be outsourced
	

	[If some elements will be outsourced, please specify]


	Please confirm the employment status of anyone who would be working on the proposed contract
	Self employed
	

	
	Employed and subject to PAYE
	

	
	Other
	

	
	N/A
	

	[If self-employed please provide your Unique Tax Reference]
[If other please specify]



















Appendix B.1 Self Certification 
	Contact details of those making the declaration

I declare that to the best of my knowledge the answers submitted, and information contained in this complete document are correct and accurate, including parts 1,2,3, and part 4.
I declare that, upon request and without delay I will provide the certificates and/or documentary evidence referred to in this document except where this document can be accessed by the contracting authority via the Central Digital Platform free of charge or the contracting authority already possesses the documentation.
I understand that the information will be used in the selection process to assess my suitability to participate further in this procurement.
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.

I am aware of the consequences of serious misrepresentation.

	Signature (electronic is acceptable)
	

	Date

	




	
	Response

	Contact name
	

	Name of organisation
	

	Role in organisation
	

	Phone number
	

	E-mail address
	

	Postal address
	



	
	

	RFQ VS 1.6
	2
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	2
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