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SECTION 1: INTRODUCTION


1.1 Background to GLF Schools

GLF Schools is a collaborative and ambitious Trust.  We comprise 43 schools, supporting 19,000 children and young people aged 2 to 19 in a diverse array of settings with around 2,500 employees.  Our schools are in Oxfordshire, Berkshire, Hampshire, Surrey, West Sussex and the London Boroughs of Wandsworth and Croydon.  Across our Trust, we are committed to our shared vision that each child must have the best possible start in life with varied opportunities to achieve the highest standards, whilst enjoying a vibrant, challenging and rich curriculum.

In addition to the 43 schools, there is also a Trust ‘Central Team’ which provides professional services and educational leadership the schools.

GLF Schools was founded in 2012, and our purpose is as strong today as it was then, “We work together, sharing experience, sharing resources and sharing support. Our schools are stronger by working together.” Meaningful collaboration within and outside our Trust is at the heart of our culture.  Through working together rather than in isolation, GLF’s schools are best placed to secure and sustain their ongoing improvement

We are led by our conviction that each and every child should experience opportunities no matter their background and no matter which school they attend.

Our core values of Respect, Inclusivity, Integrity and Kindness help drive our daily behaviour and standards including those with our suppliers.  

We are a Trust that recognises educational excellence at the same time as striving to run an efficient business to maximise the services it offers to students, staff and the local community.  In this respect the Trust recognises and values the significant contribution that is made by its suppliers and seeks to work with the most innovative, value enhancing and competitive companies.

1.2	Overview of the Requirement

GLF Schools is seeking to replace several existing audio-visual panels with new ones, together with any required replacement cabling.  The successful supplier will be required to deliver and install new devices, and to remove and dispose of existing panels in accordance with WEEE regulations.  GLF Schools’ currently utilises a range of audiovisual equipment, with HikVision representing the majority of the existing fleet.  However, the Trust is open to considering alternative brands, which fully meet the Trust’s technical requirements, operational needs, and stated specification.

Phased delivery and installation will be required during 2026 and 2027 (please refer to Annex A – Requirement and Specification).





SECTION 2: TENDERING INSTRUCTIONS AND INFORMATION


2.1	Introduction

This invitation to tender provides information for consideration with respect to GLF Schools’ contract for the supply and installation of interactive AV panels.

Tenderers are required to answer all applicable questions and include all documentation requested. The tender must be completed in English.

All information received in connection with this tender application will be treated in the strictest confidence.

Tenders must be submitted in accordance with these tendering instructions.  Non-compliant tenders may be rejected by GLF Schools, whose decision in this matter shall be final.

If the contract is split into individual lots, these instructions will apply to each lot, individually.

2.2	Tender Queries

Tenderers may direct any questions regarding the content of the tender documentation or the required tender response, to procurement@glfschools.org on or before the deadline date given in the timetable at 3.1 below.  Please include the appropriate GLF reference and tender title in the subject line of your email. 

GLF Schools will not engage in exclusive discussions with any supplier concerning the tender requirements.

To ensure fairness and transparency, all responses to submitted queries will be shared with all tenderers, while maintaining the anonymity of the individuals or organisations raising the questions.

2.3	Terms and Conditions of Contract

The applicable terms and conditions for the proposed Contract are set out in Annex B and will remain unchanged, except for variables specific to this Contract.  Following Contract award, the successful Tenderer will be required to enter into an agreement with GLF Schools based on these terms.  Submission of a tender constitutes acceptance of these terms and a commitment to enter into the Contract on this basis.

2.4	Acceptance of Tender

GLF Schools is under no obligation to accept the lowest-priced tender or any tender submitted.

GLF Schools reserves the right to cancel all or part of the tender process at its discretion, without incurring any liability or obligation to compensate tenderers.

Furthermore, GLF Schools will not be responsible for any costs incurred by tenderers in connection with this tendering process or any subsequent re-tendering exercise.


Tenderers will be informed of the outcome of their submission in line with the timeline outlined in this tender document. No tender shall be considered accepted unless formal written notification of acceptance has been issued to the tenderer.

2.5	Amendments to the Tender Documents

GLF Schools reserves the right to make changes of a minor drafting nature to the tender and contract documentation.  Any such changes will be communicated to tenderers prior to the submission deadline.

2.6	Contract Commencement

The successful tenderer shall be prepared to commence the provision of the proposed supplies, services or works in May 2026, being the commencement date referred to in the contract terms and conditions at Annex B of this tender document.

2.7	Use of Tender Documents

These tender documents are to be treated as strictly private and confidential. Tenderers must not disclose their invitation to tender or share any details of the documentation, except on a confidential basis with individuals who have a legitimate need to know or with professional advisers consulted for the purpose of preparing the tender.

All information supplied by GLF Schools in connection with this procurement should be treated as confidential except where disclosure is required under the Procurement Act 2023, the Freedom of Information Act 2000, or any other applicable legal obligation. Tenderers acknowledge that GLF Schools may be required to publish or disclose certain information as part of the transparency requirements under the Procurement Act 2023, including (but not limited to) contract award notices or contract information published on the Central Digital Platform.

Any information provided—such as indicative quantities, plans, drawings, or reports included in the appendices—is for guidance only. Tenderers are responsible for verifying the accuracy of such information independently. GLF Schools accepts no liability for any inaccuracies, whether under contract, tort, the Misrepresentation Act 1967, or otherwise.

Copyright in these tender documents is owned by GLF Schools. Reproduction, copying, or storage in any format is prohibited without prior written consent, except where strictly necessary for preparing a response to this invitation to tender.

2.8	Freedom of Information & Duty to Disclose

Tenderers must identify any information within their submission that they consider to be confidential. Such details should be clearly marked and submitted using the Confidential Information Declaration form provided at Appendix 7.

GLF Schools will make reasonable efforts to maintain the confidentiality of such information. However, it cannot guarantee confidentiality where disclosure is required under the Freedom of Information Act 2000 or the Procurement Act 2023.

2.9	Equality and Diversity

The successful tenderer(s) shall adhere to their own equality and diversity policies, copies of which shall be made available to GLF Schools on request.  As a minimum, these policies should reflect the requirements and values of GLF Schools’ equality and diversity policies, copies of which will be supplied upon request.

2.10	Safeguarding Young People and Adults

GLF Schools recognises that everyone has a right to protection from abuse and takes seriously its responsibility to protect and safeguard the welfare of children, young people, and vulnerable adults.

Where a tenderer’s personnel may encounter children, young people, or vulnerable adults, or be expected to hold sensitive personal information in relation to them, GLF Schools will require such Tenderer’s personnel to hold enhanced DBS clearance to the same level of enhanced DBS clearance, monitoring and verification as GLF Schools would expect of its directly employed staff.

The tenderer will ensure that all costs incurred by the tenderer in respect of obtaining such DBS clearance for its relevant personnel is included in its tendered prices.  No additional claims for costs associated with compliance with the requirements of enhanced DBS clearance will be accepted by GLF Schools.



SECTION 3: TENDER TIMETABLE

3.1	Tender Timetable

An indicative timetable for the tender process and award of contract is given in the table below:

	Activity
	Date

	Publication of Tender Notice and Tender documentation on Central Digital Platform 
	13th January 2026

	Issue Tender Return Documents (on request)
	From 13th January 2026

	Provision of photographs of installation sites by the Trust
	By 20th January 2026

	Final date for submission of tender queries
	23rd January 2026, by midday

	GLF Schools to respond to tender queries
	30th January 2026

	Final date for tender submissions
	18th February 2026, by 5pm

	Supplier presentations
	13th and 16th March 2026

	Issue of assessment summaries
	2nd April 2026

	Publication of Contract Award Notice on Central Digital Platform
	7th April 2026

	Stand-Still Period
	8th to 17th April 2026

	Contract Award 
	20th April 2026

	Contract commencement
	May/June 2026



This timetable is subject to change by GLF Schools at any time. Tenderers will be informed of any changes to this timetable.

3.2	Tender Clarifications

In addition to the Supplier Presentations described in Section 5.6, GLF Schools may, during its evaluation of tender submissions, require clarification of parts of submissions from one, several, or all tenderers.  Such clarifications will be requested by email.







SECTION 4: TENDER SUBMISSION

4.1	Tender Return & Validity

Tenders must be submitted by email to procurement@glfschools.org not later than Wednesday 18th February 2026 at 5pm which shall be the date fixed for submission of tenders.  Late responses may not be considered.  The decision whether to reject a tender received after the tender submission deadline is made entirely at GLF Schools’ discretion.  No other form of tender submission will be accepted. 

Tenders shall be submitted on the basis that the offers contained therein shall remain in force for a minimum of three months from the date fixed for the submission of tenders.

By submitting a tender, the tenderer agrees that, if their submission is accepted by GLF Schools, they will—within thirty days of being requested—enter into a formal contract comprising the terms and conditions set out in this tender document, the tender itself, and the successful tenderer’s submission. Until the formal contract is executed, the tender and GLF Schools’ written acceptance shall constitute a binding agreement between the parties.

Should the successful tenderer fail to execute the formal contract within the specified timeframe, GLF Schools reserves the right to declare the agreement void at its discretion.

GLF Schools reserves the right to cancel the contract and to recover from the tenderer the amount of any loss arising from the cancellation if either the tenderer:

i. shall have offered or given or agreed to give any officer or member of GLF Schools staff any gift or consideration of any kind as an inducement or bribe to influence its decision in the tendering procedure. The word "tenderer" for these purposes shall be deemed to include any person employed by the tenderer, or person purporting to act on the tenderer’s behalf, whether the tenderer is aware of their acts or not; and/or
ii. shall have communicated to any other person than GLF Schools the amount or approximate amount of the proposed tender other than in confidence to obtain quotations necessary for the preparation of the tender, or for insurance purposes; and/or
iii. shall have entered into any agreement or arrangement with any person or company as to the amount of any proposed tender or that the person or company shall refrain from tendering.

Tenderers must complete the tender return documents listed in the table of contents and return them unaltered and in their native file formats.  Tenderers shall not modify any of the tender return documents or reformat/rebrand them.  

GLF Schools will exclude tenderers at any time throughout the tender process should any grounds for exclusion pursuant to s.57 of the Procurement Act 2023, as amended from time to time, be found to apply.

4.2	Tender Submission Checklist

Tenderers shall ensure that they:
a) Complete, sign and return Appendix 1 - Form of Tender
b) Complete and return Appendix 2 - Schedule of Prices
c) Complete and return Appendix 3 - Mandatory Questions and References
d) Complete and return Appendix 4 - Technical Quality Questions
e) Complete, sign and return Appendix 5 - Conflict of Interest Declaration
f) Complete, sign and return Appendix 6 - Confidential Information Declaration
g) Complete, sign and return Appendix 7 - Non-Collusion/Canvassing Declaration
h) Provide copy insurance documentation as follows, or provide a statement to confirm that such insurance will be in place upon entering into a contract should the tenderer’s offer be accepted:
I. Product Liability - £5 million
II. Employer’s Liability – £5 million
III. Public Liability – £5 million
IV. Professional Indemnity cover – £1 million

Tenderers may include supplementary information with their submission, provided that it is clearly cross-referenced to the relevant section of the tender.  This facility must not be used to extend the permitted word count for any question, nor should such supplementary material be relied upon exclusively to address the requirements of the question.

4.3	Pricing

Prices shall be submitted in accordance with Appendix 2 – Schedule of prices.

Unit rates and prices must be quoted in pounds’ sterling. Tenders should be submitted exclusive of Value Added Tax (VAT).  Further instructions in respect of price submission are included in Appendix 2 - Schedule of prices.

Base pricing will remain fixed and firm as detailed in Appendix 2 – Schedule of Prices, for the duration of the Contract term. 

If GLF Schools suspects that there has been an error in pricing of the tender, GLF Schools reserves the right to seek clarification as it considers necessary from that tenderer only.

If a tender appears to be abnormally low in relation to the requirements of the tender, GLF Schools will request a clarification in writing and/or explanation concerning its elements.  GLF Schools reserves the right to exclude a tender if, after verification based on explanations and evidence received from the tenderer, it concludes that the tender is abnormally low.

4.4	References

As part of the evaluation process, tenderers are required to provide references from three current customers for whom they have carried out similar installations in an educational environment during the last 3 years.  Reference details must be included in Appendix 3 – Mandatory Questions and References.



SECTION 5: AWARD CRITERIA AND TENDER EVALUATION METHODOLOGY

5.1	Award Criteria & Weightings

Tender Responses will be evaluated on the award criteria and weightings set out below:

	Requirements
	Criteria / Weighting (%)

	[bookmark: _Hlk197599357]Mandatory Questions and References (Pass/Fail)
	

	[bookmark: _Hlk97801589]MQ01 – Terms and Conditions
	Pass/Fail

	MQ02 – Annual Turnover
	Pass/Fail

	MQ03 – Insurances
	Pass/Fail

	MQ04 – GDPR and Data Protection
	Pass/Fail

	MQ05 – DBS Checks
	Pass/Fail

	MQ06 – Health & Safety Policy
	Pass/Fail

	MQ07 – Carbon Reduction Plan
	Pass/Fail

	MQ08 – Delivery of similar projects
	Pass/Fail

	MQ09 – Service Delivery Failures
	Pass/Fail

	MQ10 – ISO Certification (or equivalents)
	Pass/Fail

	MQ11 – Manufacturer-certified engineers
	Pass/Fail

	MQ12 – Modern Slavery Statement
	Pass/Fail

	References
	Pass/Fail

	Technical Quality Questions (45%)

	TQQ01 – Proposed Solution
	10%

	TQQ02 – Project Implementation
	10%

	TQQ03 – Integration with Classroom Devices
	10%

	TQQ04 – After-Sales Support and Training
	5%

	TQQ05 – Social Value and Sustainability
	10%

	Price (55%)

	Total Contract Price
	55%

	Total (100%)
	







5.2	Mandatory Questions and References

GLF Schools reserves the right to exclude any tender submission in accordance with the guidance given in Appendix 3 for each response of the Mandatory Requirements and References.

5.3 Technical Quality Questions

Responses to Technical Quality Questions at Appendix 4 will be independently assessed by an evaluation panel using the following marking scheme: 

	Score
	Assessment of Response 

	10
	Meets all requirements of the specification and offers evidenced added value.  Exceptional demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the goods/services.

	8
	Meets all requirements of the specification.  Demonstration by the Tenderer of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the goods/services.

	6
	Meets the majority of the requirements of the specification; requirements not met are not critical.  Some minor reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource and quality measures required to provide the goods/services.

	4
	Meets some requirements of the specification; requirements not met are critical / significant.  Major reservations of the Tenderer’s relevant ability, understanding, experience, skills, resource and quality measures required to provide the goods/services.

	2
	Meets very few of the requirements of the specification; requirements not met are critical / significant.

	0
	Response not submitted.




5.4	Moderation Process

[bookmark: _Hlk104386079]Following completion of the evaluation of the Technical Quality Questions, a moderation meeting will take place where evaluators will justify the scores allocated to each Technical Quality Question response. An independent moderator will facilitate these discussions to enable the evaluation panel to agree a consensus score for each Technical Quality Question response.

Following the moderating meeting, the relevant weighting will be applied to each score attributed to a Technical Quality Requirement response. These weighted scores will then be combined to determine the quality score for each Supplier. 

GLF Schools reserves the right to reject any tenders where one or more questions have been allocated a moderated score of 4 or below.  For any tenders so excluded, that tenderer’s price shall be excluded from the ‘price’ evaluation.



5.5 Price Evaluation

The lowest Contract price submitted for each part in accordance with Schedule of Prices will be awarded the highest score and all other Tenderers will be awarded pro rata scores on the relative competitiveness of their Contract price compared to the lowest e.g. (Contract Price – Lowest Contract Price / Lowest Contract Price * 100) = X%.  This percentage will be deducted from the total score available. 

5.6 [bookmark: _Toc489368913]Supplier presentations

Scores for the Technical Quality Questions in 5.4 and the Price Evaluation Score in 5.5 will be combined to give the Total Score.  Up to 3 of the Tenderers achieving the highest total score will be shortlisted and invited to take part in the Supplier presentations to GLF Schools’ evaluation panel.  Those Tenderers not shortlisted will not progress further in the process.  

Presentation questions will be provided to the shortlisted tenderers a minimum of 5 working days prior to the presentation date.

Presentations will not be scored; however, information provided during the presentations may be used by the evaluation panel to review and revise Technical Quality Question scores.  

5.7 Award Decision
 
The Tenderer with the highest Total Score will be deemed to be the winning Tenderer.

If two or more Tenderers obtain the highest Total Score, the Tenderer with the highest Technical Quality Questions score will be awarded the Contract.   

If GLF Schools receives only one tender response, the Tenderer will be awarded the Contract provided that they achieve a minimum score of 6 for each of  the Technical Quality questions. 

5.7	Assessment Summaries, Stand-Still Period and Contract Award

Assessment Summaries will be provided to the successful and unsuccessful tenderers, giving reasons for the award decision.

A Contract Award Notice will be published on the Central Digital Platform.  

A mandatory stand-still period of 8 working days will be observed prior to Contract Award.

5.8	Contract Variations

Post Contract Award, any amendments to the Contract shall be effected only through a formal Contract Variation. Such variations must be agreed in writing by both GLF Schools and the Supplier and shall be documented as an addendum to the Contract.  No verbal agreements or informal communications shall be deemed to constitute a valid variation.  All Contract Variations must clearly specify the nature of the change, the reason for the change, and any impact on pricing, timelines, or deliverables.
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