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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/085054-2025 

Contract

Supply of Power Axles for the Victoria Line

London Underground Limited

UK7: Contract details notice - Procurement Act 2023 - view information about notice types

Notice identifier: 2025/S 000-085054
Procurement identifier (OCID): ocds-h6vhtk-05947b (view related notices)
Published 19 December 2025, 3:45pm

Scope 

Reference

WS2498829879

Description

Supply of Power Axles for the Victoria Line Heavy Overhaul Planned Lift (HOPL).

Parts to be delivered;

Power Axle Gearbox x 71

Power Axle Shoegear x72

https://www.find-tender.service.gov.uk/Notice/085054-2025
https://www.find-tender.service.gov.uk/Notice/085054-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-05947b
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Contract 1. Provision of Power Axles

Supplier

ALSTOM TRANSPORT UK LIMITED

Contract value

£527,461 excluding VAT

£632,953 including VAT

Above the relevant threshold

Date signed

27 November 2025

Contract dates

1 January 2026 to 31 December 2027

2 years

Main procurement category

Goods

CPV classifications
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34321000 - Axles and gearboxes

Contract locations

UKI - London

Justification for not setting key performance indicators

Under £5m

Other information 

Conflicts assessment prepared/revised

Yes

Procedure 

Procedure type

Direct award

Special regime

Utilities
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Direct award justification

Single supplier - intellectual property or exclusive rights

The Direct Award Justification under the Procurement Act 23 Schedule 5;

The public contract concerns the supply of goods, services or works by the existing
supplier which are intended as an extension to, or partial replacement of, existing goods,
services or works in circumstances where-

(a)a change in supplier would result in the contracting authority receiving goods, services
or works that are different from, or incompatible with, the existing goods, services or
works, and

(b)the difference or incompatibility would result in disproportionate technical difficulties in
operation or maintenance.

While the original contract with Alstom allows TfL to use provided technical information for
maintenance, repair, or overhaul, the details for the Power Wheel Set Axle are insufficient
for Engineering to develop a comprehensive technical specification and test procedure.
Consequently, TfL is engaging directly with Alstom for the manufacture and supply of
these axles for the 09TS HOPL.

Using components that do not meet the correct specifications during the HOPL overhaul
would lead to train failures, severely impacting service reliability, availability, and safety.
Any unused on-condition components from this overhaul will support future needs and
any casualty repair requirements.

Supplier 

ALSTOM TRANSPORT UK LIMITED

Companies House: 08462831

Public Procurement Organisation Number: PRVW-7854-MGPW

Alstom, Litchurch Lane
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Derby

DE24 8AD

United Kingdom

Email: dawn.swinburn@alstomgroup.com

Website: https://www.alstom.com

Region: UKF11 - Derby

Small or medium-sized enterprise (SME): No

Voluntary, community or social enterprise (VCSE): No

Supported employment provider: No

Public service mutual: No

Contract 1

Contracting authority 

London Underground Limited

Companies House: 01900907

Public Procurement Organisation Number: PWJB-7544-VZCL

5 Endeavour Square

London

E20 1JN

mailto:dawn.swinburn@alstomgroup.com
https://www.alstom.com
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United Kingdom

Email: angelacorsan@tfl.gov.uk

Region: UKI41 - Hackney and Newham

Organisation type: Public undertaking (commercial organisation subject to public authority
oversight)

Other organisation 

These organisations are carrying out the procurement, or part of it, on behalf of the
contracting authorities.

Transport for London

Summary of their role in this procurement: This organisation is carrying out the
procurement, or part of it, on behalf of the contracting authority.

Public Procurement Organisation Number: PHMT-6197-NWNZ

5 Endeavour Square

London

E20 1JN

United Kingdom

Email: angelacorsan@tfl.gov.uk

Region: UKI41 - Hackney and Newham

mailto:angelacorsan@tfl.gov.uk
mailto:angelacorsan@tfl.gov.uk
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Contact organisation 

Contact Transport for London for any enquiries.
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