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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/075756-2025

Award
Enterprise Network Replacement Progamme

University Hospitals Bristol and Weston NHS Foundation Trust

UKS5: Transparency notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2025/S 000-075756

Procurement identifier (OCID): ocds-h6vhtk-05e5b0 (view related notices)

Published 20 November 2025, 3:05pm

Scope

Reference

BWPCIT001745

Description

University Hospitals Bristol and Weston NHS Foundation Trust (UHBW) and North Bristol
NHS Trust (NBT) are in the process of merging into a single entity. The merger is
expected to take place in June next year. A key success factor in the merger is the
technical integration and interdependency of the IT network infrastructure, which is
essential to achieving the strategic objectives of the merged entity. Reliable network
infrastructure is essential for continuous delivery of patient care, business operations, and
services throughout the merged organisation.

This procurement is to replace the whole Network infrastructure across all sites within the
UHBW Trust over a two-year period to align with NBT's Network Infrastructure and their
incumbent supplier; BLOCK. The contract will be for a period of 5 years, during which it
will bring in line NBT's BLOCK contract to a joint end date, and includes responsibility for
the ongoing management, support and maintenance of the Network for the contract life.
Within those 5 years, the total Network Infrastructure management, support and
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maintenance for the North Bristol Group will go out to competitive tender.

Contract 1

Supplier

¢ BLOCK SOLUTIONS LIMITED

Contract value
e £30,000,000 excluding VAT
e £36,000,000 including VAT

Above the relevant threshold

Earliest date the contract will be signed

19 January 2026

Contract dates (estimated)
* 1 April 2026 to 31 March 2031

e 5years



Main procurement category

Services

CPV classifications

e 72700000 - Computer network services

Contract locations

¢ UKK - South West (England)
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Other information

Conflicts assessment prepared/revised

Yes

Procedure

Procedure type

Direct award

Direct award justification

Single supplier - technical reasons
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In July 2023 NBT invested into a major upgrade of its Cisco-based network, significantly
strengthening its resilience and cyber security. In contrast, UHBW's network is outdated,
with many components beyond end-of-life, it lacks the performance, security and
resilience needed for a modern digital-first NHS Trust and to create a single group wide
solution. To align both Trusts, UHBW must adopt the same Cisco Software-Defined
Access (SDA) architecture, enabling seamless integration and consistent management.

NBTs network provision uses Cisco technologies alongside Block design and support
services. Block therefore hold a unique position as a partner who has a deep
understanding of the Trusts network design, implementation, security, monitoring, and
support service.

A unified Cisco-based network, delivered by a single provider, is essential for
interoperability, clinical safety, and the successful delivery of the Joint Clinical Strategy.
Block already possesses in-depth knowledge of NBT's network architecture,
configurations, incident history and security posture. Block therefore is the only provider
with the technical knowledge to deliver the scope for the merged organisation.

Supplier

BLOCK SOLUTIONS LIMITED

e Companies House: 05461477

¢ Public Procurement Organisation Number: PDLY-1846-LDTQ
14a - 14b Shepherdess Walk

London

N1 7LB

United Kingdom

Email: bidmanagement@block.co.uk

Website: http://www.block.co.uk
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Region: UKI41 - Hackney and Newham
Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1

Contracting authority

University Hospitals Bristol and Weston NHS Foundation Trust
* Public Procurement Organisation Number: PMBM-6973-YNDX

Trust Headquarters, Marlborough St,

Bristol

BS1 3NU

United Kingdom

Email: procurement@nbt.nhs.uk

Website: https://www.uhbw.nhs.uk/

Region: UKK11 - Bristol, City of

Organisation type: Public authority - central government
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