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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/072427-2025 

Contract

24093 Adult Integrated Drug and Alcohol Treatment and
Recovery System

Cambridgeshire County Council

F03: Contract award notice

Notice identifier: 2025/S 000-072427
Procurement identifier (OCID): ocds-h6vhtk-058569  
Published 10 November 2025, 1:52pm

Section I: Contracting authority

I.1) Name and addresses

Cambridgeshire County Council

New Shire Hall Emery Crescent Enterprise Campus,

Alconbury Weald, Huntingdon

PE284YE

Email

sarah.fuller@cambridgeshire.gov.uk

Country

United Kingdom

Region code

UKH12 - Cambridgeshire CC

Justification for not providing organisation identifier

https://www.find-tender.service.gov.uk/Notice/072427-2025
https://www.find-tender.service.gov.uk/Notice/072427-2025
mailto:sarah.fuller@cambridgeshire.gov.uk
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Not on any register

Internet address(es)

Main address

https://www.cambridgeshire.gov.uk/

I.4) Type of the contracting authority

Regional or local authority

I.5) Main activity

General public services

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

24093 Adult Integrated Drug and Alcohol Treatment and Recovery System

Reference number

24093

II.1.2) Main CPV code

85100000 - Health services

II.1.3) Type of contract

Services

II.1.4) Short description

Cambridgeshire County Council invited tenders for specialist drug and alcohol treatment
and recovery provision for adults (age 18+) commissioned through an Adult Integrated
Drug and Alcohol Treatment and Recovery System contract.

The Cambridgeshire core Adult Drug and Alcohol Treatment Service (age 18 years +)
provides all elements of drug and alcohol support, treatment and recovery including:

https://www.cambridgeshire.gov.uk/
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• Prevention & Education

• Early intervention advice and support

• Pharmacological treatment

• Harm reduction services

• Pharmacy delivered services (including needle and syringe programmes, THN and
supervised dispensing)

• Psychosocial support 

• Recovery support

• Community/inpatient detox, and residential rehabilitation

• Workforce/stakeholder training

II.1.6) Information about lots

This contract is divided into lots: No

II.1.7) Total value of the procurement (excluding VAT)

Value excluding VAT: £47,861,324

II.2) Description

II.2.3) Place of performance

NUTS codes

UKH12 - Cambridgeshire CC

II.2.4) Description of the procurement

This notice is an intention to award a contract under the competitive process (Provider
Selection Regime). 

The approximate lifetime value of the contract (as stated in the contract notice) is
£47,861,324.

This notice relates to the re-commissioning of an existing service. The preferred bidder is
the existing provider.
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The contract is anticipated to commence on 1 April 2026 and will continue for a period of
two years unless terminated in accordance with the Conditions of Contract.

There is the potential for two contract extensions, the first is an extension of two years,
the second is an extension of three years, making a total possible contract length of seven
years. The extensions depend on both the success in achieving the required outcomes
and availability of further funding.

II.2.5) Award criteria

Quality criterion - Name: PSR key criteria 1: Quality and innovation / Weighting: 30

Quality criterion - Name: PSR key criteria 2: Value / Weighting: 15

Quality criterion - Name: PSR key criteria 3: Integration, collaboration and service
sustainability / Weighting: 25

Quality criterion - Name: PSR key criteria 4: Access, health inequalities and choice /
Weighting: 20

Quality criterion - Name: PSR key criteria 5: Social value / Weighting: 10

Price - Weighting: 0 

II.2.11) Information about options

Options: No
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2025/S 000-047739

Section V. Award of contract

A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract

5 November 2025

V.2.2) Information about tenders

Number of tenders received: 3 

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor

Change, Grow, Live

North Suite, First Floor, 1 Jubilee Street

Brighton

BN1 1GE

/Notice/047739-2025
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Country

United Kingdom

NUTS code

UK - United Kingdom

Companies House

03861209

The contractor is an SME

No

V.2.4) Information on value of contract/lot (excluding VAT)

Total value of the contract/lot: £47,849,590

Section VI. Complementary information

VI.3) Additional information

This is a Provider Selection Regime (PSR) intention to award notice. The awarding of this
contract is subject to the Health Care Services (Provider Selection Regime) Regulations
2023. For the avoidance of doubt, the provisions of the Procurement Act 2023 or the
Public Contracts Regulations 2015 do not apply to this award. 

The standstill period begins the day after the publication of this notice. Representations by
providers must be made to the relevant authority by midnight at the end of the 21st
November 2025. This contract has not yet formally been awarded; this notice serves as
an intention to award a contract under the competitive process of the PSR.

Bidders should make any representations via a message in the Council's e-procurement
portal (ProContract). Any other representations can be sent to 
sarah.fuller@cambridgeshire.gov.uk

Award decision makers:

Executive Director of Adults, Health and Commissioning. In consultation with the Chair
and Vice-Chair of Adults and Health Committee. This governance was agreed at a
meeting of the Committee held on the 19th June 2025.

mailto:sarah.fuller@cambridgeshire.gov.uk
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No declared conflicts or potential conflicts of interest of individuals making the decision.

Rationale for the relative importance of the key criteria:

Quality and innovation (30%) - core to the success of the contract, so was given the
highest weighting.

Value (15%) - there is a maximum budget for the service, and it is not expected that a
provider could deliver the service for significantly below that budget. Therefore, value has
been given a low-medium weighting. Incorporates contract price and other value
considerations.

Integration, collaboration and service sustainability (25%) - is essential as there are a
number of partners in the system that need to be involved to ensure good outcomes for
service users. Sustainability is important, especially given anticipated system change and
funding uncertainty.

Access, health inequalities and choice (20%) - medium weighting, recognising the
importance of aspects each as local understanding, prevention and early intervention and
co-morbidities.

Social value (10%) - has the lowest weighting but is enough to still have an impact on the
score. 

Rational for choosing the provider: Change, Grow, Live achieved the highest total score
once all of the key criteria had been evaluated.

VI.4) Procedures for review

VI.4.1) Review body

N/A

N/A

Country

United Kingdom
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