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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/072165-2025 

Contract

MOPAC: Alliance Transition Support - for the Pan-London
Sexual Violence Support Service

The Mayor's Office for Policing and Crime (MOPAC)

F03: Contract award notice

Notice identifier: 2025/S 000-072165
Procurement identifier (OCID): ocds-h6vhtk-04e5b5  
Published 7 November 2025, 4:05pm

Section I: Contracting authority

I.1) Name and addresses

The Mayor's Office for Policing and Crime (MOPAC)

169 Union Street

London

SE1 0LL

Contact

MOPAC Procurement

Email

MOPACProcurement@mopac.london.gov.uk

Telephone

+44 7777777777

Country

https://www.find-tender.service.gov.uk/Notice/072165-2025
https://www.find-tender.service.gov.uk/Notice/072165-2025
mailto:MOPACProcurement@mopac.london.gov.uk
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United Kingdom

Region code

UKI - London

National registration number

PTMT-7816-YCQG

Internet address(es)

Main address

https://www.london.gov.uk/programmes-strategies/mayors-office-policing-and-crime-
mopac

Buyer's address

https://www.delta-esourcing.com/

I.4) Type of the contracting authority

Regional or local authority

I.5) Main activity

Public order and safety

Section II: Object

II.1) Scope of the procurement

II.1.1) Title

MOPAC: Alliance Transition Support - for the Pan-London Sexual Violence Support
Service

Reference number

MOPAC 1135

II.1.2) Main CPV code

https://www.london.gov.uk/programmes-strategies/mayors-office-policing-and-crime-mopac
https://www.london.gov.uk/programmes-strategies/mayors-office-policing-and-crime-mopac
https://www.delta-esourcing.com/
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73000000 - Research and development services and related consultancy services

II.1.3) Type of contract

Services

II.1.4) Short description

The Alliance Transition Support Provider will work with the Alliance Leadership Team and
any other relevant partners/members who will be affected by this system change e.g.
Alliance Management Team/ frontline staff/ trustees/ MOPAC management.

4.2. This Service will provide change management support to the Alliance and equip them
with skills and knowledge that will enable them to successfully transition into this system
change. The key objectives of this Service are:

• To support positive culture change within the Alliance that promotes collaboration,
inclusivity, and trust.

• To enhance partnership working across the Alliance to ensure collective action towards
the development and delivery of solutions.

• To provide leadership coaching that equips senior and emerging leaders with the tools
to lead effectively during the change process.

• To support effective dispute resolution mechanisms that mitigate conflicts and preserve
the integrity of the Alliance.

• To strengthen governance structures within the Alliance to ensure clear decision-making
and accountability.

• To facilitate a comprehensive skills and knowledge transfer process that ensures the
Alliance has the capacity to continue developing solutions autonomously.

The contract will commence on June 26th 2025 for a period of two years, ending 25th
June 2027 with the option to extend by 1 year.

II.1.6) Information about lots

This contract is divided into lots: No

II.1.7) Total value of the procurement (excluding VAT)

Value excluding VAT: £250,000
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II.2) Description

II.2.3) Place of performance

NUTS codes

UKI - London

Main site or place of performance

LONDON

II.2.4) Description of the procurement

An open procedure - 70% quality and 30% price.

II.2.5) Award criteria

Quality criterion - Name: Methodology / Weighting: 30

Quality criterion - Name: Delivery, Resources & Expertise / Weighting: 20

Quality criterion - Name: Added Value / Weighting: 10

Quality criterion - Name: Identified Risks / Weighting: 10

Cost criterion - Name: Cost / Weighting: 30

II.2.11) Information about options

Options: No

II.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2025/S 000-006472

Section V. Award of contract

A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract

19 June 2025

V.2.2) Information about tenders

Number of tenders received: 8 

Number of tenders received from SMEs: 8 

Number of tenders received by electronic means: 8 

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor

Gate One Limited

Havas House Hermitage Court, Hermitage Lane

/Notice/006472-2025
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Maidstone

ME16 9NT

Country

United Kingdom

NUTS code

UKJ45 - Mid Kent

National registration number

08585157

The contractor is an SME

Yes

V.2.4) Information on value of contract/lot (excluding VAT)

Initial estimated total value of the contract/lot: £194,660

Total value of the contract/lot: £244,660
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Section VI. Complementary information

VI.3) Additional information

To view this notice, please click here: 

https://www.delta-esourcing.com/delta/viewNotice.html?noticeId=988182214 GO
Reference: GO-2025117-PRO-33150159

VI.4) Procedures for review

VI.4.1) Review body

The Mayor's Office for Policing and Crime

169 Union Street

London

SE1 0LL

Telephone

+44 7777777777

Country

United Kingdom
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