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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/067907-2025

Planning
Pre Market Engagement Event for Recycling Materials
Outlet Management

Bridgend County Borough Council

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-067907

Procurement identifier (OCID): ocds-h6vhtk-05d2b3

Published 23 October 2025, 3:38pm

Scope

Reference

B982

Description

Bridgend County Borough Council is seeking to engage with suppliers in the materials
handling market, as part of a pre-tender engagement exercise to gain information to
inform an upcoming procurement for the provision of Recycling Materials Outlet
Management.

The management / brokerage arrangement will ensure that the successful tendering
company will obtain best values for recycling streams with a positive market value being
obtained and lowest cost for those with a gate fee to recycle. The successful tenderer will
charge a priced annual management fee for its costs and operating margin for the service,
whilst costs and income in relation to the recycling materials will be passed directly onto
BCBC.


https://www.find-tender.service.gov.uk/Notice/067907-2025
https://www.find-tender.service.gov.uk/Notice/067907-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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For efficiency and effectiveness, the Council has decided to adopt a brokerage model to
manage all its recycling product in the scope of this Invitation and so is seeking interest
from organisations able to broker all waste streams over individual material specialists.
At the Pre-Market Engagement event the authority would like to discuss the state of the
current recycling market, gain awareness from the experiences of those in the recycling
market regarding any significant risks (i.e. specific material streams with limited outlets or
risk of individual sector collapse) The authority would also like to discuss with potential
bidders’ risk and reward. Helping to shape the forthcoming tender pricing mechanism into
one that incentivises and rewards bidders to obtain maximum value, material returns and

minimum gate fees for the authority whilst still being attractive to the market as an overall
tender package.

Total value (estimated)
* £600,000 excluding VAT
e £720,000 including VAT

Above the relevant threshold

Contract dates (estimated)
e 23 July 2027 to 23 July 2031

* 4 years, 1 day

Main procurement category

Services

CPV classifications

e 90700000 - Environmental services
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e 90500000 - Refuse and waste related services

Contract locations

e UKL17 - Bridgend and Neath Port Talbot

Engagement

Engagement deadline

18 November 2025

Engagement process description
Bridgend Council are seeking to engage with suppliers in the materials handling market,
as part of a pre-tender engagement exercise to gain information to inform an upcoming

procurement for the provision of Recycling Materials Outlet Management.

This event will be happening on the 18th November 2025 at 10:00am in the Civic Offices,
Angel Street Bridgend CF31 4WB.

Interested parties are to email Angela Toozer to reserve a place

Angela.Toozer@bridgend.gov.uk

Participation

Particular suitability


mailto:Angela.Toozer@bridgend.gov.uk
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e Small and medium-sized enterprises (SME)

¢ Voluntary, community and social enterprises (VCSE)

Submission

Publication date of tender notice (estimated)

16 February 2026

Contracting authority

Bridgend County Borough Council

¢ Public Procurement Organisation Number: PPQG-8216-YQLW
Bridgend County Borough Council

Bridgend

CF31 4WB

United Kingdom

Contact name: Jo Protheroe

Telephone: 01656 642518

Email: tenders@bridgend.gov.uk

Website: https://www.bridgend.gov.uk



mailto:tenders@bridgend.gov.uk
https://www.bridgend.gov.uk
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Region: UKL17 - Bridgend and Neath Port Talbot

Organisation type: Public authority - sub-central government

Devolved regulations that apply: Wales
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