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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/067520-2025 

Award

Board Impact and Improvement Programme

NHS England

UK6: Contract award notice - Procurement Act 2023 - view information about notice types 

Notice identifier: 2025/S 000-067520
Procurement identifier (OCID): ocds-h6vhtk-04ea3a (view related notices)
Published 22 October 2025, 2:28pm

Scope 

Reference

C343446

Description

Currently, Boards across England are at varying stages in their maturity as evidenced by
the NHS IMPACT self-assessment, and other indicators, leading to variation in
performance that we believe could be mitigated with the right interventions.

The Board Impact and Improvement Programme is a new initiative that takes a whole
Board, national approach to capability building in the service of continuous improvement
and efficiency.

This programme will involve the design and development of an improvement programme
for all NHSE Boards which will be tested in year one with full role out nationally in years
2-3. The programme further includes how Boards within systems work together to develop
their improvement approach, whether as part of a provider collaborative, ICB footprint,
sub-region or region.

https://www.find-tender.service.gov.uk/Notice/067520-2025
https://www.find-tender.service.gov.uk/Notice/067520-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-04ea3a
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Contract 1. Board Impact & Improvement Programme

Supplier

Deloitte LLP Primary

Contract value

£13,031,775 excluding VAT

£15,638,130 including VAT

Above the relevant threshold

Award decision date

7 October 2025

Date assessment summaries were sent to tenderers

7 October 2025

Earliest date the contract will be signed

22 October 2025
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Contract dates (estimated)

23 October 2025 to 1 July 2028

Possible extension to 1 July 2029

3 years, 8 months, 10 days

Description of possible extension:

1 optional 12 month extension

Main procurement category

Services

CPV classifications

80000000 - Education and training services

Contract locations

UK - United Kingdom

Information about tenders 

9 tenders received

1 tender assessed in the final stage:

0 submitted by small and medium-sized enterprises (SME)

0 submitted by voluntary, community and social enterprises (VCSE)
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1 supplier awarded contracts

0 suppliers unsuccessful (details included for contracts over £5 million)

Submission 

Submission type

Tenders

Procedure 

Procedure type

Competitive flexible procedure

Special regime

Light touch

Supplier 

Deloitte LLP Primary

Companies House: OC303675
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1 New Street Square

London

EC4A 3HQ

United Kingdom

Email: publicsectorbidteam@deloitte.co.uk

Region: UKI31 - Camden and City of London

Small or medium-sized enterprise (SME): No

Voluntary, community or social enterprise (VCSE): No

Supported employment provider: No

Public service mutual: No

Associated people/organisations:

None

Contract 1. Board Impact & Improvement Programme

Contracting authority 

NHS England

Public Procurement Organisation Number: PDPT-3135-BWWY

7&8 Wellington Place

mailto:publicsectorbidteam@deloitte.co.uk
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Leeds

LS1 4AP

United Kingdom

Contact name: WTE.COMMERCIALTEAM (NHS ENGLAND)

Email: england.workforcecommercialteam@nhs.net

Website: https://www.england.nhs.uk//

Region: UKE42 - Leeds

Organisation type: Public authority - central government
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