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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/065846-2025 

Contract

Strategic Review of the Target Operating Model for the
Lord Mayor’s Show

The Mayor and Commonalty and Citizens of the City of London

UK7: Contract details notice - Procurement Act 2023 - view information about notice types

Notice identifier: 2025/S 000-065846
Procurement identifier (OCID): ocds-h6vhtk-054651 (view related notices)
Published 16 October 2025, 11:28am

Scope 

Description

The City of London Corporation (the City) invites Tenders for the provision of Strategic
Review of the Target Operating Model for the Lord Mayor's Show.

The City invites suitably qualified consultants to submit proposals to undertake a strategic
review of the target operating model for the Lord Mayor's Show (LMS). The review will
assess the optimal governance and delivery structure, considering whether the LMS
should be managed in-house within CoLC or embedded within Lord Mayor's Show Limited
(LMS Ltd).

The primary output of this engagement will be an Options Appraisal Report, including a
recommended option based on key evaluation criteria such as financial sustainability,
operational effectiveness, governance, and strategic alignment with CoLC objectives. The
duration of the contract is 3 months.

https://www.find-tender.service.gov.uk/Notice/065846-2025
https://www.find-tender.service.gov.uk/Notice/065846-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-054651
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Contract 1

Supplier

Oaklin Limited

Contract value

£45,500 excluding VAT

£54,600 including VAT

Below the relevant threshold

Date signed

9 September 2025

Contract dates

9 September 2025 to 8 December 2025

3 months

Main procurement category

Services
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CPV classifications

79412000 - Financial management consultancy services

79410000 - Business and management consultancy services

73210000 - Research consultancy services

Procedure 

Procedure type

Below threshold - open competition

Supplier 

Oaklin Limited

45 Gresham Street

London

EC2V 7BG

United Kingdom

Email: barry.hahn@oaklin.com

Region: UKI31 - Camden and City of London

Small or medium-sized enterprise (SME): Yes

mailto:barry.hahn@oaklin.com
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Voluntary, community or social enterprise (VCSE): No

Contract 1

Contracting authority 

The Mayor and Commonalty and Citizens of the City of London

Public Procurement Organisation Number: PYQD-1693-MYXR

PO Box 270

City of London

EC2P 2EJ

United Kingdom

Telephone: 020 7606 3030

Email: CityProc.Operations@cityoflondon.gov.uk

Website: https://www.cityoflondon.gov.uk

Region: UKI43 - Haringey and Islington

Organisation type: Public authority - sub-central government
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