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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/060148-2025 

Planning

DWP Estates 2030 Programme Support

Department for Work & Pensions

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-060148
Procurement identifier (OCID): ocds-h6vhtk-05a336 (view related notices)
Published 26 September 2025, 1:15pm

Scope 

Description

Provisions of DWP Estates 2030 Programme Support

Contract dates (estimated)

1 June 2026 to 31 May 2030

Possible extension to 31 May 2031

5 years

Main procurement category

Services

https://www.find-tender.service.gov.uk/Notice/060148-2025
https://www.find-tender.service.gov.uk/Notice/060148-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-05a336
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CPV classifications

79400000 - Business and management consultancy and related services

Contract locations

UK - United Kingdom

Engagement 

Engagement deadline

31 October 2025

Engagement process description

- The Department for Work and Pensions (the "Department") is seeking market feedback
on a potential upcoming opportunity for the DWP Estates 2030 Programme Support.

- The Estates 2030 Programme will be focused on reviewing our full Operating Model,
Procurement pipeline and support on a series of future re-procurements and ensure
alignment with the design and development of a new and evolving Target Operating
Model.

- At the heart of this programme, a key objective will be to design, deliver, transition and
stabilise the movement from the second iteration of the DWP Estates Integrator Model
services to the future service design, based on the most effective use of technology, data
and innovation through market analysis

- Due to the varied, specialist nature and scope of services required for the Estates 2030
Programme, DWP require external strategic advice, support and subject matter expertise
across a number of areas including but not limited to:
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* Operating Model Design (in a Real Estate, Property and Workplace Management
environment)

* Real Estate and Property expertise

* Market Insight, Technology and Data specialism

* Systems Integration, procurement support

* Organisational Design & Review

* Change Management

* Transitionary support

* Programme Management

- We would like to issue a questionnaire to interested suppliers and market feedback will
be used to assist the Department in gaining a better understanding of the feasibility of the
requirements, the most appropriate approach, the capacity of the market to deliver and
any possible risks or issues to be considered.

- There is no commercial advantage or disadvantage to your organisation as a result of
being involved in this market engagement exercise. All information provided in this
questionnaire will be treated in confidence and will NOT be considered in any future
tender evaluation exercise. Any information provided in response to this questionnaire
marked as commercially sensitive will be treated as such.

Disclaimer: Please note that the purpose of this Notice is for market engagement only. It
does not signify the commencement of any procurement process and does not constitute
any commitment by the Department. A separate notice(s) will be published at the relevant
time should the Department decide to commence any procurement(s).

Please contact amy.chan1@dwp.gov.uk and thomas.greenstein@dwp.gov.uk if you are
interested in this opportunity.

Participation 

mailto:amy.chan1@dwp.gov.uk
mailto:thomas.greenstein@dwp.gov.uk
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Particular suitability

Small and medium-sized enterprises (SME)

Voluntary, community and social enterprises (VCSE)

Contracting authority 

Department for Work & Pensions

Public Procurement Organisation Number: PJCP-7274-TLRQ

Caxton House 7th Floor 6-12 Tothill Street

London

SW1H 9NA

United Kingdom

Email: amy.chan1@dpw.gov.uk

Region: UKI32 - Westminster

Organisation type: Public authority - central government
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