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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/056944-2025

Planning

PA23 UK3 - PPN for Nairobi Railway City Technical
Assistance Project

Foreign, Commonwealth and Development Office

UK3: Planned procurement notice - Procurement Act 2023 - view information about notice
types

Notice identifier: 2025/S 000-056944

Procurement identifier (OCID): ocds-h6vhtk-059b48

Published 16 September 2025, 1:23pm

Scope

Description

Foreign, Commonwealth and Development Office (FCDOQO) are planning to procure a
Technical Assistance contract for Nairobi Railway City Technical Assistance Project (NRC
TA) in Kenya.

The contract would require the supplier to provide expertise to support Kenya Railways to
fully develop and unlock the economic potential of the Railway City Project in Nairobi,
Kenya. The Supplier will provide the strategic oversight of the Railway City Project,
leadership, stakeholder management to ensure the effective delivery of day-to-day
operations of the Contract. This will also include identification, development and delivery
of Technical Assistance activities, oversight and management of the Technical Assistance
expertise commissioned. The NRC TA contract will contribute to broader national
objectives, including stimulating economic growth, generating employment opportunities,
expanding future transport capacity, and delivering a mixed used climate resilient project
that includes affordable housing in its scope.

The route to market for this contract is not yet determined and FCDO will be using market
feedback from Preliminary Market Engagement activities to inform the decision. A further
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Preliminary Market Engagement (PME) Notice (UK2) will be published in due course with
the details of Preliminary Market Engagement activities.

The route to market stated in this notice is therefore subject to change. FCDO cannot

guarantee that interested suppliers will be eligible to participate in the route to market that
is ultimately selected.

Total value (estimated)
¢ £9,000,000 excluding VAT
¢ £9,000,000 including VAT

Above the relevant threshold

Contract dates (estimated)
e 1 April 2026 to 31 March 2028
* Possible extension to 31 October 2030

* 4 years, 7 months
Description of possible extension:

This contract may be extended by up to 30 months with up to a value of £5000000 subject
to need assessment, supplier performance and budget availability.

Main procurement category

Services

CPV classifications
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e 75211200 - Foreign economic-aid-related services

Contract locations

e KE - Kenya

Participation

Particular suitability
¢ Small and medium-sized enterprises (SME)

¢ Voluntary, community and social enterprises (VCSE)

Submission

Publication date of tender notice (estimated)

31 October 2025

Enquiry deadline

17 November 2025, 2:00pm

Submission type

Tenders



Tender submission deadline

25 November 2025, 2:00pm

Submission address and any special instructions

https://fcdo.bravosolution.co.uk

Tenders may be submitted electronically

Yes

Languages that may be used for submission

English

Award decision date (estimated)

10 March 2026
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Other information

Applicable trade agreements

* Government Procurement Agreement (GPA)



https://fcdo.bravosolution.co.uk
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Procedure

Procedure type

Competitive flexible procedure

Special regime

Light touch

Competitive flexible procedure description

The UK Foreign, Commonwealth & Development Office (FCDO) are set to publish the
procurement for Nairobi Railway City Technical Assistance (NRC TA) Services in Nairobi,
Kenya. This process will be conducted in several stages: (1) Invitation to Submit Initial
Tenders (ISIT) Stage 2) Negotiation or Dialogue and 3) Final Tender Submission

ISIT Stage: a single stage that includes:
« Qualification questions- Conditions of Participation
* Full tender requirements

Interested bidders must register on the FCDO Jaggaer portal, complete Conditions of
Participation questionnaire, Technical and Commercial proposals and submit their
responses by the specified deadline.

After evaluating the Conditions of Participation questions, only the bidders who have
passed the Qualification questions will be taken forward for evaluation of technical and
commercial responses. Bidders who fail the Qualification questions will be notified as
soon the Authority decide that a bidder does not meet the Conditions of Participation but
before any negotiation or final tender invitation is issued to other bidder

After evaluating the Stage 1 responses, bidders will be notified if they are invited to Stage
2: Negotiation or Dialogue, where FCDO may conduct further clarifications on technical,
financial, or legal aspects of proposal. Negotiations will be conducted with all suppliers
who submitted initial tenders (unless they are excluded for valid reasons).
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All bidders who patrticipated in Stage 2 will be then invited to submit the Final Tender
Submission.

Contracting authority

Foreign, Commonwealth and Development Office

¢ Public Procurement Organisation Number: PXRR-8771-PHVX
King Charles Street

London

SW1A 2AH

United Kingdom

Contact name: Milena Bandere
Telephone: +44 2070080932

Email: milena.bandere@fcdo.gov.uk

Website:
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office

Region: UKI32 - Westminster

Organisation type: Public authority - central government
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