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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/054232-2025 

Contract

L&D Review, L&D Model Deployment, Centre of Expertise
and NDA Review and Strategic Alignment

Nuclear Decommissioning Authority

UK7: Contract details notice - Procurement Act 2023 - view information about notice types

Notice identifier: 2025/S 000-054232
Procurement identifier (OCID): ocds-h6vhtk-058c77 (view related notices)
Published 5 September 2025, 11:55am

Scope 

Reference

C25307

Description

Strategic review of the NDA and the NDA group’s People Function and organisational
design to support transformation, cost savings, and alignment with Strategic Review 25
and the Public Bodies Review.

 

https://www.find-tender.service.gov.uk/Notice/054232-2025
https://www.find-tender.service.gov.uk/Notice/054232-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-058c77
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Contract 2. L&D Review, L&D Model Deployment, Centre of
Expertise and NDA Review & Strategy

Supplier

The Talent Foundry Limited

Contract value

£154,875 excluding VAT

£185,850 including VAT

Above the relevant threshold

Date signed

4 September 2025

Contract dates

8 September 2025 to 31 December 2025

3 months, 23 days

Main procurement category

Services

CPV classifications

79414000 - Human resources management consultancy services
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Contract locations

UK - United Kingdom

Key performance indicators

Name Description
Deliverables Deliverables ran to proposed timelines and

costings and in line with the Specification.
Confirmation by the Authority of completion of
deliverables by agreed dates.

Other information 

Conflicts assessment prepared/revised

Yes

Procedure 

Procedure type

Direct award

Direct award justification

Single supplier - technical reasons

The Talent Foundry is uniquely positioned to deliver this work with the speed, insight, and
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quality required. Their prior experience, sectoral expertise, and specialist skills make them
the only viable provider for this engagement. A single-source approach is therefore
justified to ensure continuity, strategic alignment and timely delivery of critical outcomes.

Supplier 

The Talent Foundry Limited

Public Procurement Organisation Number: PDGT-6456-YMTJ

33 Chester Road West

DEESIDE

CH5 1SA

United Kingdom

Email: claire@thetalentfoundry.co.uk

Region: UKL23 - Flintshire and Wrexham

Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Supported employment provider: No

Public service mutual: No

Contract 2. L&D Review, L&D Model Deployment, Centre of Expertise and NDA Review &
Strategy

mailto:claire@thetalentfoundry.co.uk
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Contracting authority 

Nuclear Decommissioning Authority

Public Procurement Organisation Number: PVDH-2346-PXDL

Herdus House Westlakes Science and Technology Park Moor Row

Cumbria

CA24 3HU

United Kingdom

Contact name: Raluca Colbon

Email: raluca.colbon@nda.gov.uk

Website:
https://www.gov.uk/government/organisations/nuclear-decommissioning-authority

Region: UKD11 - West Cumbria

Organisation type: Public authority - central government
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