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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/050638-2025 

Planning

SEND Cluster Model Transformation

Stoke on Trent City Council

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-050638
Procurement identifier (OCID): ocds-h6vhtk-058c5f 
Published 21 August 2025, 4:24pm

Scope 

Description

Stoke-on-Trent City Council is seeking to identify potential providers capable of delivering
a locality-wide SEND School Improvement Programme that supports strategic leadership,
inclusive practice, and system-wide sustainability.

We are specifically seeking responses from organisations that can deliver all of the
following elements as part of a single, integrated offer:

• Strategic CPD for SENCOs and school leaders focused on whole-school SEND
leadership and inclusive culture.

• A structured self-evaluation and action planning framework aligned with Ofsted and
Local Area SEND Inspection priorities.

• A digital dashboard that enables the local authority to monitor school-level SEND
priorities and progress.

• A local peer network model, including coaching and cluster-based collaboration to share
effective practice.

https://www.find-tender.service.gov.uk/Notice/050638-2025
https://www.find-tender.service.gov.uk/Notice/050638-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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• Access to a national network of SEND leaders and experts, including opportunities for
cross-authority learning and professional development.

• Tailored consultancy to align programme delivery with local SEND strategy and embed
sustainable improvement into LA governance and business-as-usual processes.

Total value (estimated)

£104,170 excluding VAT

£125,000 including VAT

Below the relevant threshold

Contract dates (estimated)

30 November 2025 to 29 November 2028

3 years

Main procurement category

Services

CPV classifications

80000000 - Education and training services

Contract locations

UKG23 - Stoke-on-Trent
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Engagement 

Engagement deadline

4 September 2025

Engagement process description

Stoke-on-Trent City Council is seeking to identify potential providers capable of delivering
a locality-wide SEND School Improvement Programme that supports strategic leadership,
inclusive practice, and system-wide sustainability.

We are specifically seeking responses from organisations that can deliver all of the
following elements as part of a single, integrated offer:

• Strategic CPD for SENCOs and school leaders focused on whole-school SEND
leadership and inclusive culture.

• A structured self-evaluation and action planning framework aligned with Ofsted and
Local Area SEND Inspection priorities.

• A digital dashboard that enables the local authority to monitor school-level SEND
priorities and progress.

• A local peer network model, including coaching and cluster-based collaboration to share
effective practice.

• Access to a national network of SEND leaders and experts, including opportunities for
cross-authority learning and professional development.

• Tailored consultancy to align programme delivery with local SEND strategy and embed
sustainable improvement into LA governance and business-as-usual processes.

Please confirm whether your organisation can deliver all of the above components as part
of a single programme. If so, please provide a brief outline of your approach and evidence
of previous delivery at scale.

All responses should be sent to Sarah.Halls@stoke.gov.uk by the end of the day on
Thursday, 4th September 2025.

mailto:Sarah.Halls@stoke.gov.uk
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Contracting authority 

Stoke on Trent City Council

Public Procurement Organisation Number: PDQZ-1442-RZTZ

Civic Centre, Glebe Street

Stoke-on-Trent

ST4 1HH

United Kingdom

Email: categorymanagement@stoke.gov.uk

Region: UKG23 - Stoke-on-Trent

Organisation type: Public authority - sub-central government
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