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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/050263-2025

Planning

Single Network Analytics Platform (SNAP) 2.0
Cabinet Office

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-050263

Procurement identifier (OCID): ocds-h6vhtk-058b83

Published 20 August 2025, 3:27pm

Scope

Description

The PSFA maintains a single view of UK-registered companies, directors and connected
entities to support policy, regulatory, and fraud prevention activity. SNAP 2.0 will build on
the foundations of SNAP 1.0 with a fully Azure compatible solution that integrates large-
scale entity data, advanced analytics, Al and user-centric visualisation to enable Public
Bodies to make informed risk decisions to prevent and detect fraud. The contract term will
be up to 4 years (2+1+1), and is potentially worth up to £3m per year if all options are
used.

Please note that the Invitation to Tender (ITT) is subject to approval from the Cabinet
Office Investment Committee, and the competition is expected to be run in early 2026.

Contract dates (estimated)
e 1 April 2026 to 31 March 2028

¢ Possible extension to 31 March 2029


https://www.find-tender.service.gov.uk/Notice/050263-2025
https://www.find-tender.service.gov.uk/Notice/050263-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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e 3years

Main procurement category

Services

CPV classifications

48100000 - Industry specific software package

48600000 - Database and operating software package

48700000 - Software package utilities

48800000 - Information systems and servers

48900000 - Miscellaneous software package and computer systems

72000000 - IT services: consulting, software development, Internet and support

Contract locations

¢ UK - United Kingdom

Engagement

Engagement deadline

26 September 2025

Engagement process description
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1. Purpose of Preliminary Market Engagement

This Preliminary Market Engagement (PME) Pack outlines the Cabinet Office's Public
Sector Fraud Authority (PSFA) requirements for a next-generation Single Network
Analytics Platform (SNAP 2.0) and invites potential suppliers to participate in shaping and
demonstrating solutions.

The PME (under the Procurement Act 2023) is designed to develop our approach, refine
requirements, and build market understanding while ensuring fair and open competition.

2. Objectives of the SNAP 2.0 PME

-Clearly define technical and functional requirements for SNAP 2.0.

-Assess the market's capability to deliver on Azure-native software, entity resolution,
scalable knowledge graphs, ML-driven risk scoring, and generative Al solutions to prevent
and detect fraud involving limited companies.

-Gather feedback to inform tender documentation, award criteria, and final requirements.
3. Engagement Scope & Permitted Purposes

In accordance with section 16 of the Procurement Act 2023, this engagement will:

-Help develop our requirements and procurement approach.

-Design participation conditions and award criteria.

-Prepare future tender documentation.

-ldentify capable suppliers.

-Explore contractual and technical terms.

-Build capacity among SMEs and new entrants.

4. Engagement Approach and Format

Potential suppliers are invited to:

-Attend a webinar presentation introducing the project requirements.

-Participate in optional one-to-one technical workshops to demonstrate solutions.



Page 4to 6

-Submit written responses to the detailed requirements and demonstration scenarios.

-Provide case studies of relevant Azure-based entity resolution, knowledge graph and
generative Al implementations.

5. Supplier Response Guidance

Responses should include:

Solution Overview & Architecture

-Azure components, data flow, scalability strategy.
Demonstration Scenario (Supplier-Led)

-Data ingestion and entity resolution.

-Knowledge graph, risk scoring, and chat interface.
Security & Compliance

-Access control design, data protection, and audit capabilities.
Implementation Approach

-Project plan, resource profile, and deployment timelines.
Commercial Model

Licensing, support, and optional services.

Responses should be limited to 5-pages (double sided).
6. Timelines & Next Steps

Notice Publication: 20/08/2025

Invitations to Webinar Issued: 05/09/2025

Webinar & Q&A: 10/09/2025

One-to-One Workshops: From 15/09/2025 to 19/09/2025

Supplier Written Submissions Due: 26/09/2025
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7. Confidentiality & Compliance

All engagement materials are shared under confidentiality. Suppliers must treat any data,
use cases, or shared insights as commercially sensitive. Any feedback or inputs will be
anonymised in subsequent tender documentation to prevent unfair advantage.

8. Contact Information

For questions, to register for the webinar and/or one-to-one workshops, or to submit a
response: snap2@cabinetoffice.gov.uk

Participation

Particular suitability

Small and medium-sized enterprises (SME)

Submission

Publication date of tender notice (estimated)

2 February 2026

Contracting authority

Cabinet Office


mailto:snap2@cabinetoffice.gov.uk
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* Public Procurement Organisation Number: PRVX-1591-PJVV
70 Whitehall

London

SW1A 2AS

United Kingdom

Email: snap2@cabinetoffice.gov.uk

Region: UKI32 - Westminster

Organisation type: Public authority - central government


mailto:snap2@cabinetoffice.gov.uk
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