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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/048505-2025

Planning

Stock Condition Survey
Cambridge City Council

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-048505

Procurement identifier (OCID): ocds-h6vhtk-058749

Published 13 August 2025, 4:01pm

This is an old version of this notice. View the |latest version.

Scope

Description
Market Engagement - Stock Condition Surveys

The Council is currently reviewing how it delivers Stock Condition Surveys across its
housing portfolio of over 7,600 homes. Ensuring accurate, up-to-date condition data is
essential for compliance, effective asset planning, and maintaining homes that meet
residents' needs.

To support this, we are preparing to go out to market and are hosting a market
engagement session with prospective bidders. The session is a face to face and will be
held at the Meadows Centre, 299 Arbury Road, Cambridge CB4 2J, on Thursday 11th
September from 2.30 - approx. 4.30pm. Please ensure that you notify the council of your
interest via the portal. There should be no more than THREE (3) attendees from each
organisation

Our objectives include:


https://www.find-tender.service.gov.uk/Notice/048505-2025
https://www.find-tender.service.gov.uk/Notice/048505-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Notice/048708-2025
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» Clearing the existing backlog through a one-year, fully outsourced programme.

» Maintaining data quality through a five-year rolling outsourced programme covering
~1,500 properties annually, with potential extension up to seven years.

The estimated value of the programme is £80-£130 per property, translating to around
£155,000 per year or £777,000 over five years. We are open to refining this based on real-
world delivery models, efficiencies, and innovations identified through engagement with
the market.

What We Want to Explore

The session is an opportunity to:

* Test the feasibility and attractiveness of the delivery model.

» Understand what a realistic, efficient, and high-quality delivery programme could look
like.

* Discuss potential routes to market (framework, DPS, open tender).

» Explore mobilisation timelines, risks, and early considerations (e.g. data management,
access, performance, TUPE - though TUPE is unlikely).

Next Steps
The Council is aiming to mobilise this work before Christmas 2025, so pace is important.
This engagement will inform our final specification, procurement route, and delivery

expectations.

We invite suppliers and partners with relevant experience to attend, share their insights,
and help shape the future of stock data collection in Cambridge.

Total value (estimated)
e £777,000 excluding VAT
* £932,400 including VAT

Above the relevant threshold



Contract dates (estimated)
¢ 1 December 2025 to 30 November 2030

e 5years

Main procurement category

Services

CPV classifications

e 71250000 - Architectural, engineering and surveying services

Contract locations

e UKH12 - Cambridgeshire CC
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Engagement

Engagement deadline

11 September 2025

Engagement process description

Market Engagement - Stock Condition Surveys

The Council is currently reviewing how it delivers Stock Condition Surveys across its
housing portfolio of over 7,600 homes. Ensuring accurate, up-to-date condition data is
essential for compliance, effective asset planning, and maintaining homes that meet
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residents' needs.

To support this, we are preparing to go out to market and are hosting a market
engagement session with prospective bidders. The session is a face to face and will be
held at the Meadows Cantre, 299 Arbury Road, Cambridge CB4 2J, on Thursday 11th
September from 2.30 - approx. 4.30pm. Please ensure that you notify the council of your
interest via the portal. There should be no more than THREE (3) attendees from each
organisation

Our objectives include:

» Clearing the existing backlog through a one-year, fully outsourced programme.

» Maintaining data quality through a five-year rolling outsourced programme covering
~1,500 properties annually, with potential extension up to seven years.

The estimated value of the programme is £80-£130 per property, translating to around
£155,000 per year or £777,000 over five years. We are open to refining this based on real-
world delivery models, efficiencies, and innovations identified through engagement with
the market.

What We Want to Explore

The session is an opportunity to:

* Test the feasibility and attractiveness of the delivery model.

» Understand what a realistic, efficient, and high-quality delivery programme could look
like.

* Discuss potential routes to market (framework, DPS, open tender).

» Explore mobilisation timelines, risks, and early considerations (e.g. data management,
access, performance, TUPE - though TUPE is unlikely).

Next Steps
The Council is aiming to mobilise this work before Christmas 2025, so pace is important.
This engagement will inform our final specification, procurement route, and delivery

expectations.

We invite suppliers and partners with relevant experience to attend, share their insights,
and help shape the future of stock data collection in Cambridge.
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Participation

Particular suitability

Small and medium-sized enterprises (SME)

Submission

Publication date of tender notice (estimated)

1 October 2025

Contracting authority

Cambridge City Council

* Public Procurement Organisation Number: PCBT-6819-NDPJ
The Guildhall

Cambridge

CB2 1BY

United Kingdom

Email: procurement@cambridge.gov.uk



mailto:procurement@cambridge.gov.uk
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Region: UKH12 - Cambridgeshire CC

Organisation type: Public authority - sub-central government
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