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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/046175-2025 

Planning

A User Led Approach to Developing Social Care Data
Standards and Data Sharing Use Cases in Wales

Social Care Wales

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-046175
Procurement identifier (OCID): ocds-h6vhtk-0581a2 (view related notices)
Published 5 August 2025, 2:31pm

Scope 

Description

We are seeking a suitably skilled and experienced supplier to define and deliver a user-
led approach to developing Minimum Operating Data Standards (MODS) for social care in
Wales. This will involve deep engagement with stakeholders, identification and
prioritisation of use cases, and development of a structured Data Catalogue to inform the
Fast Healthcare Interoperability Resource (FHIR) framework.

The overall aim of this contract is to design and implement Minimum Operating Data
Standards (MODS) for social care in Wales that are ethically governed, practitioner led,
technically interoperable (FHIR-aligned), and embedded within the National Data
Resource (NDR), enabling better decision making, improve care, and safe, effective data
sharing across the health and social care system in Wales. 

This contract will be split across the following phases:

Phase 1: Engagement and Discovery.

Budget: £250,000 (inclusive of any applicable VAT).

https://www.find-tender.service.gov.uk/Notice/046175-2025
https://www.find-tender.service.gov.uk/Notice/046175-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-0581a2
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Duration: Will run until 31 March 2026, with a possibility of being extended into Phase 2. 

Phase 2: Further Development and Implementation.

Budget: Yet to be confirmed; suppliers will be asked to provide indicative pricing for
information only.

Duration: If extended, will run for a further 12 months from 1 April 2026 - 31 March 2027,
up to a total contract period of 18 months. 

Aim of Phase 1: is to conduct an in-depth discovery and co-design process with the social
care sector to establish the foundational artefacts, governance structures, and
stakeholder consensus required to develop and implement MODS. 

Requirements for Phase 1: will involve a comprehensive assessment of data currently
shared across the social care sector, discovery via direct engagement with key
stakeholders, identification of current and future data needs, and development of a
standardised data catalogue. The successful supplier will return to the sector to test and
validate this proposed standard through a further consensus building process then work
with Social Care Wales and FHIR experts to document the results as MODS for
Children's, Adults and the social care workforce and include these on the FHIR
framework.

Outputs for Phase 1: The successful supplier will:

~Produce stakeholder engagement summary report

~Develop a Use Case Register

~Develop a Data Catalogue containing proposed data standards

~Produce Minimum Operating Data Standards (MODS) for adult social care, children's
social care, the social care workforce and Integrated Care Record

~Produce a Statement of Intent that strategic partners can sign up to, to demonstrate their
commitment toward delivering social care data standards in Wales.

~Support Social Care Wales in the establishment of a Social Care Data Standards Board

~Produce a Phase 1 summary report

~Produce a Phase 2 readiness report

Aim of Phase 2: is to further develop, validate, and implement the MODS and associated
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governance, interoperability, and technical frameworks, ensuring they are actionable,
sustainable, and integrated into national data infrastructure (NDR). 

Requirements for Phase 2: will involve the successful supplier leading the development of
a strategic roadmap and delivery plan for implementing data standards across social care
in Wales. This will include engaging with independent sector partners to assess data
needs and digital capabilities, working collaboratively with NDR architects and systems
providers to design a suitable digital architecture, and developing a final, consensus-
based Minimum Operational Data Set (MODS) for adults' and children's social care. The
successful supplier must be able to demonstrate strong experience in stakeholder
engagement, data standards, and digital transformation within the health and social care
context.

Outputs for Phase 2: The successful supplier will:

~Develop a roadmap and delivery plan for the next phase of implementing data standards
across social care in Wales.

~Engage with social care partners in the wider independent sector to understand their
data requirements and digital capabilities to facilitate electronic data transfer.

~Collaborate with the NDR architects and social care systems providers in Wales to
design and develop a suitable digital architecture that supports the needs of local
authorities and commissioned providers as data owners.

~Produce a final Minimum Operational Data Set (MODS) for adults' and children's social
care that is agreed and endorsed by key social care partners including ADSS, WLGA, and
CIW.

Context / Background

A key digital and data programme for health and social care in Wales is the National Data
Resource (NDR). This programme is designed to bring together health and social care
data from several disparate sources so that it can be made available to the right
professionals at the right time, leading to better decision making and improved healthcare,
and care and support. The NDR has a range of additional benefits such as curating and
anonymising data for research within a trusted research environment (TRE) and making
anonymous data available to organisations to be able to conduct advanced analytics with
the latest tools and technologies. Social Care Wales is a key federated partner in the NDR
programme and is committed to delivering the aims and objectives of the programme.

Social Care Wales is committed to human centred approaches of developing our digital
and data products. Practitioners of social care should be at the core of this work as they
know which data should be portable, when it should be shared and with whom. They
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know which data would be most beneficial to surface from health systems to enable better
decision making and better care and support.

The objectives of this contract are to deliver a co-produced, standards-based data
infrastructure for social care that: 

~Identifies and prioritises high-value use cases for data sharing 

~Defines and standardises key data elements across adult, children's and workforce
domains 

~Aligns social care data with the NDR and FHIR interoperability frameworks 

~Embeds ethical governance and sustainable sector ownership 

~Supports front-line practitioners and provides in navigating and using data effectively.

Total value (estimated)

£208,333 excluding VAT

£250,000 including VAT

Above the relevant threshold

Contract dates (estimated)

10 November 2025 to 31 March 2026

Possible extension to 31 March 2027

1 year, 4 months, 21 days

Main procurement category

Services
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CPV classifications

72221000 - Business analysis consultancy services

72224000 - Project management consultancy services

79419000 - Evaluation consultancy services

79410000 - Business and management consultancy services

73200000 - Research and development consultancy services

72266000 - Software consultancy services

72300000 - Data services

85000000 - Health and social work services

Contract locations

UKL - Wales

Engagement 

Engagement deadline

19 August 2025

Engagement process description

We will be holding x2 preliminary market engagement sessions via MS Teams on:

Monday 11 August, 15:00

Thursday 14 August, 09:30
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The sessions will be hosted by project lead Owen Davies, Data and Intelligence Manager,
and a member of the Procurement team.

Both sessions will begin with the same presentation outlining the requirements, following
which an opportunity for questions and answers will follow. The sessions will be recorded
and uploaded against this notice on Sell2Wales.

If you are interested in joining a preliminary market engagement session, please email 
procurement@socialcare.wales advising the tender title and desired session date/time

Following publication of the tender (estimated 1 September), the Sell2Wales Q&A will be
live until 17:00 on 12 September for any further clarifications.

Participation 

Particular suitability

Small and medium-sized enterprises (SME)

Voluntary, community and social enterprises (VCSE)

Submission 

Publication date of tender notice (estimated)

1 September 2025

Contracting authority 

mailto:procurement@socialcare.wale
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Social Care Wales

Public Procurement Organisation Number: PTTZ-7468-NYRQ

South Gate House

Cardiff

CF10 1EW

United Kingdom

Contact name: Procurement Team

Email: procurement@socialcare.wales

Website: http://www.socialcare.wales

Region: UKL22 - Cardiff and Vale of Glamorgan

Organisation type: Public authority - central government

Devolved regulations that apply: Wales
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