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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/043361-2025

Tender

TEN-2526-016(PA2023) Member Deliberative Assembly

Nest Corporation

UK4: Tender notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2025/S 000-043361

Procurement identifier (OCID): ocds-h6vhtk-0566d1 (view related notices)
Published 28 July 2025, 11:17am

Scope

Description

Nest is working with Dr. Emmeline Cooper, a leading academic focused on how to apply
the thinking behind deliberative democracy to the governance processes of pension
schemes with fiduciary duties. We're planning to set up and run a deliberative mini public
with our pension scheme members. Our working title for this is the Nest member
assembly.

In summary the intention is for our assembly to deliver a deliberative dialogue process
focused on Nest investment strategy. This will ultimately result in participants agreeing a
series of recommendations around how Nest invests their money. These
recommendations will be an input into the triennial review of Nest Statement of
Investment principles, which is due to be updated in 2026. Whilst the focus of the
discussions will be on how we invest money; there will likely also be valuable other
insights produced during the process. The aim is to hold the assembly in
January/February 2026 and publish the outcomes of the assembly by May 2026.

Pre Market Engagement Summary
Role of Dr. Emmeline Cooper: Nest talked with each organisation about the collaboration

between Nest and Dr. Emmeline Cooper, explaining that Emmeline is seconded to work
at Nest but will be drawing on her previous academic work, in particular the member
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dialogue conducted for a Dutch pension scheme. As set out in the RFP we made clear
that this previous project would be a starting point for thinking about the design of Nest
member assembly. We explained that Emmeline will be leading the process design and
analysis and reporting for the project, clarifying with organisations that their role would
therefore be supporting rather than leading in terms of designing the approach. Participant
numbers: We talked with the organisations about our thinking in terms of participant
numbers, their feedback confirming Nest thinking that ¢.50 -100 was an appropriate size
for the assembly. Sortition: We asked questions about organisations past experience
using sortition to select participants, organisations gave a range of answers with some
able to do this 'in-house' others who would outsource to organisations such as the
Sortition foundation. This informed Nest decision to include sortition services within the
RFP but make clear that Nest would handle the first stage. Location: We also explored
with organisations our ideas about where the assembly might be held - should it be multi
location, or just one, should it be entirely in-person or hybrid. The feedback received
contributed to Nest thinking with our final approach outlined in the RFP. Supplier interest:
We discussed with organisations how interested they were in potentially bidding. Most
expressed a strong interest, although some had reservations about whether they were
best placed to respond. In drafting the RFP Nest has tried to ensure it remains as
attractive as possible to a broad range of different potential suppliers.

Total value (estimated)
e £120,000 including VAT

Below the relevant threshold

Contract dates (estimated)
* 19 September 2025 to 29 May 2026

e 8 months, 11 days

Main procurement category

Services



CPV classifications

¢ 73110000 - Research services
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Submission

Enquiry deadline

11 August 2025, 12:00pm

Tender submission deadline

26 August 2025, 12:00pm

Submission address and any special instructions

https://nesttenders.bravosolution.co.uk/web/login.shtml

Tenders may be submitted electronically

Yes

Award criteria


https://nesttenders.bravosolution.co.uk/web/login.shtml
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Name Description Type Weighting

Approach to Project  Please reflect on the  Quality 50%
information provided in
the RFP, particularly
the information
contained in the core
requirements section.
Please outline your
approach for how you
would work with Nest
and deliver against
these core
requirements. If there
are things in addition to
the requirements
outlined in the RFP that
you think would be
beneficial, please feel
free to include them -
for example if you have
digital tools that could
potentially be utilized.
However, if this comes
at an additional cost
please clearly separate
these costs out so that
we can make a fair
cost comparison
between bidders.

Experience Please provide a Quality 30%
summary of your
relevant experience in
providing similar
services to other
organisations. Please
also include
information about who
will be working on the
project, including their
background,
experience, relevant
expertise and expected
role.




Name

Description Type
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Weighting

Cost and financials

Please provide your  Cost
costs broken down in
the following manner:
Sortition and
recruitment related
costs Participant
onboarding costs
(admin, travel costs
etc) Facilitation costs
Related expenses for
facilitators (travel,
accommodation etc)
Expert speaker related
costs (approx. 10
expert speakers)
Supporting process
design costs
Supporting analysis
and reporting costs
[Please complete
commercial schedule]
Prices submitted
should be in pound
sterling, include
expenses and be
inclusive of VAT

20%

Procedure

Procedure type

Below threshold - open competition

Contracting authority
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Nest Corporation

* Public Procurement Organisation Number: PQGC-5667-VDDT
10 South Colonnade

London

E14 4PU

United Kingdom

Email: procurement@nestcorporation.org.uk

Region: UKI42 - Tower Hamlets

Organisation type: Public authority - sub-central government
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