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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/038946-2025

Award
Routeing Guide Development

RAIL DELIVERY GROUP LIMITED

UK®6: Contract award notice - Procurement Act 2023 - view information about notice types
Notice identifier: 2025/S 000-038946

Procurement identifier (OCID): ocds-h6vhtk-054e98 (view related notices)

Published 10 July 2025, 1:27pm

Scope

Description

The Routeing Guide (RG) is a critical industry reference system that defines the valid
travel routes between origin and destination stations. It ensures consistency in journey
planning, ticketing, and revenue allocation. It requires development to remove out of date
software, remove security risks and modernise the platform.

Direct award justification: Additional or repeat goods, services or works - extension or
partial replacement

The justification applies because only the contracting supplier can provide development,
upgrades and fixes to its own software. Using any other supplier would be incompatible
and they would not be able to perform the required tasks. Any incompatibility between
existing systems and services could also result in time consuming and complex redesign
and modification which could be unacceptable in the circumstances, for example,
resulting in significant cost and/or delay to an important service.



https://www.find-tender.service.gov.uk/Notice/038946-2025
https://www.find-tender.service.gov.uk/Notice/038946-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-054e98

Contract 1. Routeing Guide Development

Supplier

* TRACSIS Rail Technology & Services

Contract value
e £793,807 including VAT

Above the relevant threshold

Award decision date

10 July 2025

Standstill period
e End: 22 July 2025

* 8 working days

Earliest date the contract will be signed

23 July 2025

Contract dates (estimated)

* 23 July 2025 to 22 July 2026
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* 1 year

Main procurement category

Services

CPV classifications

* 60200000 - Railway transport services

Contract locations

e UKC - North East (England)

¢ UKD - North West (England)

¢ UKE - Yorkshire and the Humber
¢ UKF - East Midlands (England)

¢ UKG - West Midlands (England)
e UKH - East of England

¢ UKI - London

e UKJ - South East (England)

¢ UKK - South West (England)

Procedure

Procedure type



Direct award

Special regime

Utilities
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Supplier

TRACSIS Rail Technology & Services

e Companies House: 05019106

* Public Procurement Organisation Number: PYVQ-8793-VRCD
Nexus

Leeds

LS2 3AA

United Kingdom

Email: grouptenders@tracsis.com

Website: http://www.tracsis.com

Region: UKE42 - Leeds
Small or medium-sized enterprise (SME): No
Voluntary, community or social enterprise (VCSE): No

Supported employment provider: No


mailto:grouptenders@tracsis.com
http://www.tracsis.com
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Public service mutual: No

Contract 1. Routeing Guide Development

Contracting authority

RAIL DELIVERY GROUP LIMITED
e Companies House: 08176197

¢ Public Procurement Organisation Number: PMXW-9895-MJXN
First Floor North

London

EC4V 3DS

United Kingdom

Email: procurement@raildeliverygroup.com

Region: UKI31 - Camden and City of London

Organisation type: Public undertaking (commercial organisation subject to public authority
oversight)


mailto:procurement@raildeliverygroup.com
http://www.tcpdf.org
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