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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/037109-2025 

Tender

Climate Justice and Nature Connection Consortium -
Scoping Exercise

Arts Council Of Wales

UK4: Tender notice - Procurement Act 2023 - view information about notice types 

Notice identifier: 2025/S 000-037109

Procurement identifier (OCID): ocds-h6vhtk-05584c 

Published 3 July 2025, 1:41pm

Scope 

Description

The Commissioner

Arts Council of Wales (ACW)

The Arts Council of Wales is an independent charity, established by Royal Charter in 1994. It
is also a Welsh Government Sponsored Body and is the official body that funds and develops
the arts in Wales. It is the official distributor of National Lottery arts funding in Wales.

The Context

In September 2020, Natural Resources Wales and Arts Council of Wales signed a
Memorandum of Understanding outlining a shared vision for future partnership working. The
purpose of the partnership is to help to cultivate the relationship between the arts and the
natural environment, as part of a shared commitment to improve the environmental and
cultural well-being of Wales. This partnership has formulated into the Creative Nature
Programme, which has delivered two phases of activity in 2022 and 2023-25 including the

https://www.find-tender.service.gov.uk/Notice/037109-2025
https://www.find-tender.service.gov.uk/Notice/037109-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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following:

• Future Wales Fellowship 2022 and 2023-25: A transformational opportunity for 16 artists
to create new work that disrupts current thinking about i) food, energy and transport
systems in 2022 and ii) connection with nature in 2023-25.

• Plan for Climate Justice and the Arts: The Plan outlines our strategy for delivering against
the climate justice principle within ACW's Strategic Framework, including a 10-year Action
Plan. It outlines the action we will take to help achieve an arts sector which supports
creativity that inspires people to take action for climate justice and an environmentally
sustainable and globally responsible arts sector grounded in social justice.

• A Nature strand within ACW's Arts Health & Wellbeing Lottery fund that invites arts
organisations to work with health, environmental and higher education institutions to
explore the wellbeing benefits of connecting people to nature.

• NRW's Natur am Byth arts engagement programme which engages communities with the
species that are under threat and connect people to nature to benefit health and wellbeing.

• A series of conversations to draw together individuals within different organisations who
have been creating opportunities for artists and creative individuals working on connection
to nature. The series will join up the cultural sector, environmental sector and organisations
that manage land.

ACW and NRW have set out a transition year for the Creative Nature Programme in 2025-26,
which will focus on scoping out the possibility of a 'climate justice and nature connection
consortium' of environmental and land manager organisations, and reviewing options for the
structure, constitution and funding of the group.

This activity corresponds with the following 2025-26 action in ACW's Plan for Climate
Justice and the Arts (p.29):

"Establish a focus group for artists and creative individuals with diverse lived experience, as
well as organisations in the cultural sector and environmental sector, and organisations that
manage land, to identify:

- opportunities for impactful climate justice and nature collaborations, between the arts and
other sectors

- the spaces and resources that could be made available for artists whose work connects to
nature and climate justice themes in Wales.

- initiatives for artists and creative individuals to be actively involved in decision making
processes related to the climate and nature emergencies at local, national and international
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levels."

An initial meeting of environmental and land manager organisations exploring the possibility
of a 'climate justice and nature connection consortium' in February 2025 suggested the
following actions as desirable short to medium term outcomes for the group:

• Create Terms of Reference for the group that outlines its purpose, the rationale for its
membership and the processes to bring other voices into the space to shape its work.

• Create a statement of intent linking environmental, land-based and cultural organisations
working in Wales

• Explore and pilot ways of collaborating to deliver long-term artist residencies and
programmes in Wales, maximising resources across organisations

• Consolidate and share evidence of impact of the arts for the environmental sector. Pull
together case studies across sectors, link to Wellbeing of Future Generations goals,
commission deep case studies across time, potentially commission an external evaluator,
create an online archive of projects

• Create a glossary of terms that helps to advocate for the arts, understanding that language
itself is a barrier

• Develop a community of practice to share current and future work, best practice and
inspirational international work.

These actions will form the basis of the work for 2025-26.

This Contract

This invitation to tender is for a Service Provider to undertake the following actions:

i) design and deliver four meetings of the 'climate justice and nature connection consortium'
in 2025-26, and

ii) deliver a scoping report that explores potential structural models and fundraising models
for the work of the consortium beyond 2025-26.

The scoping exercise of the Climate Justice and Nature Connection consortium 2025-26 can
be carried out by either an organisation or freelancer(s) with proven experience of
fundraising and delivering research or scoping exercises to inform the development of new
partnership initiatives. They will need to be able to:

• Develop a robust plan and timeline for delivery of four meetings of the consortium between
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September 2025 and March 2026 (completion by the 31st of March 2026). The plan will
need to be agreed with partners from ACW and NRW.

o Two meetings will be held in person (September 2025 and January 2026) and two online
(November 2025 and March 2026).

o The service provider will be responsible for organising all aspects of the meeting including
venues, catering, speakers, attendee fees for unsalaried participants, programming,
accessibility, communication with consortium members. Costs for all of these aspects will
need to be included within the service provider's budget. ACW will cover the costs of a Welsh
language simultaneous translator for the four meetings and translation of the final report,
but the service provider will cover any costs of translation of day-to-day communications with
the consortium.

• Through discussion with ACW and NRW and with feedback from Consortium members,
agree an approach for involving arts organisations, artists and creative individuals with
diverse lived experience within the project.

• The meetings should deliver the following actions which have been suggested as desirable
short to medium term outcomes for the group:

o Create Terms of Reference for the group that outlines its purpose, the rationale for its
membership and the processes to bring other voices into the space to shape its work.

o Create a statement of intent linking environmental, land-based and cultural organisations
working in Wales

o Create a glossary of terms that helps to advocate for the arts, understanding that language
itself is a barrier

o Recommend a model of community of practice to share current and future work, best
practice and inspirational international work

• Develop and deliver a report by February 2026, for review by the consortium in the March
2026 meeting, which includes and addresses the following:

o The consortium's terms of reference and statement of intent

o A glossary of terms that helps to advocate for the role of the arts within environmental
action, understanding that language itself is a barrier

o A review of existing arts and environmental programmes in Wales, other UK nations and
internationally, identifying successful models which could be adapted or replicated
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o Outline a process for consolidating evidence of impact of arts and environment work
across organisations in Wales and linking to the Wellbeing of Future Generations goals

o Gather case studies exemplifying the work of consortium members

o Explore how the consortium could work together in future

 to develop a community of practice to share current and future work, best practice and
inspirational international work

 to explore different ways of collaborating to deliver long-term artist residencies and
programmes in Wales, maximising resources across organisations

o Explore and recommend structural model options

o Support the establishment of a collaborative fundraising group to screen funding options
and submit applications for the continuation of work beyond March 2026

• Work closely with the Arts Council of Wales and Natural Resources Wales to ensure our
wider priorities around equalities and diversity and the Welsh language are addressed and
embedded within the project delivery.

• Report to the Portfolio Manager for Climate Justice on a monthly basis by phone/email
and/or online meetings as required.

• Present the final report to the Creative Nature Steering Group in March 2025.

Total value (estimated)

£16,000 excluding VAT

£20,000 including VAT

Below the relevant threshold

Contract dates (estimated)

11 August 2025 to 31 March 2026
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7 months, 21 days

Main procurement category

Services

CPV classifications

73210000 - Research consultancy services

73200000 - Research and development consultancy services

Contract locations

UK - United Kingdom

Participation 

Particular suitability

Small and medium-sized enterprises (SME)

Voluntary, community and social enterprises (VCSE)
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Submission 

Enquiry deadline

22 July 2025, 12:00pm

Tender submission deadline

29 July 2025, 12:00pm

Submission address and any special instructions

https://www.sell2wales.gov.wales

Submitting your Tender

Please submit your Tender through Sell2Wales no later than midday on the 29 July 2025
(the "Deadline"). Considering the following:

• We welcome submissions through the medium of Welsh, English or bilingually - there will be
no differential treatment to bids received in either language.

• Potential Providers may seek clarification on any of the points contained in the Tender
documents at any time prior to the deadline for clarification questions by submitting a
question through Sell2Wales.

• When submitting the Tender please ensure that all associated documentation is properly
completed and provided with the Tender.

• We will not open any Tenders until after the Deadline has expired; therefore, there is no
penalty for returning a Tender early. However, we recommend that the Potential Provider
does not submit their Tender prior to the deadline for clarification messages, as important
information which could affect their submission could be communicated up to that point.

• Additional information which has not been asked for in the Invitation to Tender will not be
taken into account.

https://www.sell2wales.gov.wales
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Tenders may be submitted electronically

Yes

Award criteria 

Name Description Type Weighting
A robust and
realistic proposal
that fully meets the
Brief above, and
shows the capacity
to begin the work
quickly and to work
to meet deadlines.

A robust and
realistic proposal
that fully meets the
Brief above, and
shows the capacity
to begin the work
quickly and to work
to meet deadlines.

Quality 33.00%

Substantial
experience of
fundraising and of
delivering research
or scoping exercises
to inform the
development of new
partnership
initiatives, including
experience of
managing
relationships with
key partners.

Substantial
experience of
fundraising and of
delivering research
or scoping exercises
to inform the
development of new
partnership
initiatives, including
experience of
managing
relationships with
key partners.

Quality 20.00%
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Name Description Type Weighting
Proven experience
of working with the
arts to consider the
themes of climate
justice and
connection to
nature, and working
in a way which
improves cultural,
environmental,
social and economic
well-being of Wales
in line with the Well-
Being of Future
Generations Act.

Proven experience
of working with the
arts to consider the
themes of climate
justice and
connection to
nature, and working
in a way which
improves cultural,
environmental,
social and economic
well-being of Wales
in line with the Well-
Being of Future
Generations Act.

Quality 13.00%

A strong
understanding of
Welsh language,
Welsh culture and
the Welsh arts
sector and an ability
to deliver services
bilingually.

A strong
understanding of
Welsh language,
Welsh culture and
the Welsh arts
sector and an ability
to deliver services
bilingually.

Quality 13.00%

Experience of
managing budgets
and the submission
of a viable budget
proposal for the
delivery of the Brief.

Experience of
managing budgets
and the submission
of a viable budget
proposal for the
delivery of the Brief.

Cost 13.00%

Representing good
value for money

Representing good
value for money

Price 8.00%

Procedure 



Page 10 to 11

Procedure type

Below threshold - open competition

Documents 

Associated tender documents

https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload
.aspx?id=338587

Invitation To Tender Climate Justice and Nature Connection Consortium Scoping Exercise

https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload
.aspx?id=338588

Gwahoddiad i Dendro Consortiwm Cyfiawnder Hinsawdd a Chysylltiad â Natur Ymarfer
Cwmpasu

Contracting authority 

Arts Council Of Wales

https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload.aspx?id=338587
https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload.aspx?id=338587
https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload.aspx?id=338588
https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload.aspx?id=338588
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Charity Commission (England and Wales): 1034245

Bute Place

Cardiff

CF10 5AL

United Kingdom

Contact name: Judith Musker Turner

Email: judith.muskerturner@arts.wales

Website: http://www.arts.wales

Region: UKL22 - Cardiff and Vale of Glamorgan

Organisation type: Public authority - central government

Devolved regulations that apply: Wales
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