Page 1to 7

This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/034877-2022

Planning

LAN Services

The Secretary of State for Justice acting as part of the Crown, Ministry of Justice

FO1: Prior information notice

Prior information only

Notice identifier: 2022/S 000-034877

Procurement identifier (OCID): ocds-h6vhtk-038c1f
Published 9 December 2022, 9:29am

Section I: Contracting authority

I.1) Name and addresses

The Secretary of State for Justice acting as part of the Crown, Ministry of Justice
Zone 3.19, 3rd Floor, 10 South Colonnade, Canary Wharf

London

E14 4PU

Email

Norman.Humphrey@justice.gov.uk

Telephone

+44 02033343555
Country

United Kingdom

Region code


https://www.find-tender.service.gov.uk/Notice/034877-2022
https://www.find-tender.service.gov.uk/Notice/034877-2022
mailto:Norman.Humphrey@justice.gov.uk
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UK - United Kingdom

Internet address(es)

Main address

https://www.gov.uk/government/organisations/ministry-of-justice

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Ministry or any other national or federal authority

1.5) Main activity

Public order and safety

Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

LAN Services
Reference number
pri_9723

11.1.2) Main CPV code

e 72710000 - Local area network services

I1.1.3) Type of contract
Services
I1.1.4) Short description

The purpose of this Prior Information Notice (PIN) is to inform the market of the potential


EXTLINK
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opportunity for the provision of local area network (LAN) services and the MoJ’s intention
to engage with potential suppliers through a market engagement event to be held on 11
January 2023.

The LAN services will securely connect the MoJ’s devices within its ¢.1,000 sites to other
networked devices and to its wide area network (WAN) service. The scope of the LAN
services includes:

* Management of the ModJ’s existing fixed LAN and wireless LAN infrastructure and any
newly provisioned fixed or wireless LAN;

» Onboarding of existing standalone Wi-Fi infrastructure and its integration with the fixed
LAN at trigger events;

» Deployment and maintenance of structured cabling and patching across the MoJ’s
sites; and

« Call-off engineering services within the ModJ’s local ICT rooms.

The LAN service will be structured into three key areas of responsibility: fixed LAN,
wireless LAN and physical environment support.

For the fixed LAN and wireless LAN elements, the scope covers the provision of:

» Corporate LAN switching and management of the existing fixed LAN infrastructure;
» Wireless LAN access and management of the existing wireless LAN infrastructure;
* Fixed and wireless infrastructure consolidation;

* LAN segmentation;

* Integration with the MoJ’s network access control (NAC) service;

* Inventory reconciliation;

» Maintenance of software, firmware, and security fixes;

» Maintenance arrangements for the LAN devices; and

* A LAN spare device pool.

For the physical environment support element, the scope covers the provision of:
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» Patching and cabling in the MoJ’s ICT rooms;
* Fixed LAN field services; and
» Wireless LAN surveys.

The number of devices in scope for support upon commencement of the contract will be
between 12,000 and 30,000 — depending upon whether all Wi-Fi access points are
included in scope, which ModJ shall decide at its discretion.

It is the ModJ’s intention, at an appropriate time during the contract, to in-source the LAN
management services. The contract will therefore be structured to facilitate transition to
such an insourced arrangement.

The contract for LAN services will be entered into with MoJ. However, the services will be
provided for the benefit not only of ModJ but also a range of service recipients (including a
range of ModJ executive agencies, arms’ length bodies, government companies and other
entities to whom ModJ provides services). A list of the potential service recipients will be
included in the procurement documents.

It is anticipated that the procurement will commence in January 2023 via the Ministry of
Justice eSourcing system at hitps:/ministryofjusticecommercial.bravosolution.co.uk -
Interested suppliers must be registered on this site and will need to execute a
confidentiality agreement in order to access the procurement documents.

Value excluding VAT: Value range £70,000,000 — £180,000,000

The actual contract value will be dependent on whether any extension options are
applied, the extent to which projects are commissioned, whether the LAN management
services are insourced during the lifetime of the contract, and the volume of Wi-Fi access
points to be included in scope for support.

11.1.5) Estimated total value

Value excluding VAT: £180,000,000

11.1.6) Information about lots

This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)


https://ministryofjusticecommercial.bravosolution.co.uk

* 30237110 - Network interfaces

* 30237135 - Network interfaces cards

* 32410000 - Local area network

* 32412000 - Communications network

* 32412100 - Telecommunications network

* 32415000 - Ethernet network

* 32418000 - Radio network

* 32420000 - Network equipment

* 32421000 - Network cabling

* 32422000 - Network components

* 32423000 - Network hubs

* 32424000 - Network infrastructure

* 32427000 - Network system

* 32428000 - Network upgrade

* 48200000 - Networking, Internet and intranet software package
* 48210000 - Networking software package

* 48214000 - Network operating system software package

* 50312300 - Maintenance and repair of data network equipment
e 72315000 - Data network management and support services
e 72315100 - Data network support services

e 72315200 - Data network management services

e 72511000 - Network management software services

e 72710000 - Local area network services

11.2.3) Place of performance

NUTS codes

¢ UK - United Kingdom
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11.2.4) Description of the procurement

The purpose of this Prior Information Notice (PIN) is to inform the market of the potential
opportunity for the provision of LAN services and the ModJ's intention to engage with
potential suppliers through a market engagement event to be held on 11 January 2023.

In the first instance, suppliers should register on the ModJ eSourcing Portal at
https:/ministryofjusticecommercial.bravosolution.co.uk/ and, within the eSourcing Portal,
register for event 'PQQ_322 - Evolve LAN Services - Pre-Procurement Supplier
Engagement'.

Information for prospective suppliers will be provided within the eSourcing Portal,
including full details of the market engagement event, and a suite of material relevant to
the procurement including a confidentiality agreement. There is also a messaging feature
for any questions to ModJ and for receiving any further updates.

Suppliers will not be required to sign the confidentiality agreement in order to attend the
market engagement event but will need to sign the confidentiality agreement if they wish
to have access to the procurement.

The Ministry of Justice (MoJ) is currently in the process of securing the necessary
approvals to go to market to procure the LAN services. This PIN does not formally signify
the beginning of a procurement and does not constitute a commitment by the ModJ to
undertake any market engagement events or procurement exercises. All information
contained within this PIN — including without limitation scope, timing and procurement
plans — remains subject to Government governance and approvals.

When the ModJ decides to formally commence the procurement for LAN services, a
separate contract notice will be issued in the Find a Tender Service
(https://www.find-tender.service.gov.uk/Search)

Any resulting procurement will be managed electronically via the ModJ eSourcing Portal
(https:/ministryofjusticecommercial.bravosolution.co.uk/).

11.3) Estimated date of publication of contract notice

12 January 2023


https://ministryofjusticecommercial.bravosolution.co.uk
https://www.find-tender.service.gov.uk/Search
https://ministryofjusticecommercial.bravosolution.co.uk
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Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes
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