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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/034006-2024 

Contract

NHS Leicester, Leicestershire & Rutland Integrated
Care Board (ICB) APMS Specialised Services for
Homeless, Asylum Seekers and the Special Allocation
Scheme

NHS Leicester, Leicestershire and Rutland Integrated Care Board

F03: Contract award notice

Notice identifier: 2024/S 000-034006

Procurement identifier (OCID): ocds-h6vhtk-047c14  

Published 21 October 2024, 4:21pm

Section I: Contracting authority

I.1) Name and addresses

NHS Leicester, Leicestershire and Rutland Integrated Care Board

Leicester

LE3 8TB

Email

Julia.summers@nhs.net

Country

United Kingdom

Region code

https://www.find-tender.service.gov.uk/Notice/034006-2024
https://www.find-tender.service.gov.uk/Notice/034006-2024
mailto:Julia.summers@nhs.net
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UKF21 - Leicester

Justification for not providing organisation identifier

Not on any register

Internet address(es)

Main address

https://leicesterleicestershireandrutland.icb.nhs.uk/

Buyer's address

https://health-family.force.com/s/Welcome

I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

Health

https://leicesterleicestershireandrutland.icb.nhs.uk/
https://health-family.force.com/s/Welcome
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

NHS Leicester, Leicestershire & Rutland Integrated Care Board (ICB) APMS Specialised
Services for Homeless, Asylum Seekers and the Special Allocation Scheme

II.1.2) Main CPV code

85100000 - Health services

II.1.3) Type of contract

Services

II.1.4) Short description

This is an Intention to Award notice via a Competitive process, conducted in line with the
Provider Selection Regime for Healthcare Services 2023, placed by NHS Midlands &
Lancashire Commissioning Support Unit (ML CSU) on behalf of the Commissioner NHS
Leicester, Leicestershire and Rutland Integrated Care Board (LLR ICB).

The ICB was seeking to commission a provider to deliver Specialised Services for Homeless,
Asylum Seekers and the Special Allocation Scheme in Leicester, Leicestershire and Rutland.

II.1.6) Information about lots

This contract is divided into lots: No

II.1.7) Total value of the procurement (excluding VAT)

Value excluding VAT: £19,864,455

II.2) Description

II.2.3) Place of performance

NUTS codes

UKF21 - Leicester
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UKF22 - Leicestershire CC and Rutland

II.2.4) Description of the procurement

NHS Midlands & Lancashire Commissioning Support Unit (ML CSU) are placing this
Intention to Award notice on behalf of the

Commissioner, NHS Leicester, Leicestershire and Rutland Integrated Care Board (LLR ICB).

The Commissioner wishes to award a contract to a provider to deliver Specialised Services
for Homeless, Asylum Seekers and the Special Allocation Scheme in Leicester,
Leicestershire and Rutland.

The service model is to be commissioned following a Competitive Process conducted in line
with the Provider Selection Regime for Healthcare Services 2023 which is proportionate to
the value and complexity of the service and contract.

The service will include specialist primary care services for asylum seekers across Leicester,
Leicestershire and Rutland. Alongside their entitlement to register and a GP without charge,
Asylum Seeker patients often require additional specialist knowledge and experience in
order for them to be cared for effectively to prevent any unwarranted escalation into acute
mental or physical health provision.

The service will provide general medical services to the homeless population across
Leicester, Leicestershire and Rutland. For this service specification, 'Homeless' can be
defined as a person/family who:

• have no accommodation available to occupy.

• are at risk of violence or domestic abuse.

• have accommodation but it is not reasonable for them to continue to occupy it.

• have accommodation but cannot secure entry to it.

• have no legal right to occupy their accommodation.

• live in a mobile home or houseboat but have no place to put it or live in it.

The service will provide a Special Allocation Scheme (SAS) scheme whereby the designated
GP practice provides primary care services to patients across Leicester, Leicestershire and
Rutland who have been removed from routine general practice. These patients have been
allocated to the scheme after being immediately removed from their current practice as a
result of an incident that was reported to the police
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The Specialised Services for Homeless, Asylum Seekers and the Special Allocation Scheme
are currently in place within LLR, however the service has been remodelled and respecified
under this Competitive Process of the Provider Selection Regime. The recommended
provider is an existing provider. 

The ICB wishes to award one contract for these services.

The contract is anticipated to start on the 1st of April 2025 for 10 years with the option to
extend for a further 5 years. The annual value of the intended awarded contract is
£,1,324,297, and the total awarded contract value is £19,864,455.

II.2.5) Award criteria

Cost criterion - Name: Key Criteria 1 / Weighting: 37

Cost criterion - Name: Key Criteria 2 / Weighting: 14

Cost criterion - Name: Key Criteria 3 / Weighting: 28

Cost criterion - Name: Key Criteria 4 / Weighting: 11

Cost criterion - Name: Key Criteria 5 / Weighting: 10

II.2.11) Information about options

Options: Yes

Description of options

5 year optional extension
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Section IV. Procedure

IV.1) Description

IV.1.1) Type of procedure

Open procedure

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.1) Previous publication concerning this procedure

Notice number: 2024/S 000-020979

Section V. Award of contract

A contract/lot is awarded: Yes

V.2) Award of contract

V.2.1) Date of conclusion of the contract

21 October 2024

V.2.2) Information about tenders

Number of tenders received: 2 

Number of tenders received from SMEs: 2 

The contract has been awarded to a group of economic operators: No

V.2.3) Name and address of the contractor

Inclusion Healthcare Social Enterprise CIC

Charles Berry House, 45 East Bond Street

/Notice/020979-2024
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Leicester

Country

United Kingdom

NUTS code

UKF21 - Leicester

Justification for not providing organisation identifier

Not on any register

Internet address

www.inclusionpractice.co.uk

The contractor is an SME

Yes

V.2.4) Information on value of contract/lot (excluding VAT)

Initial estimated total value of the contract/lot: £19,864,455

Total value of the contract/lot: £19,864,455

Section VI. Complementary information

VI.3) Additional information

This is a Provider Selection Regime (PSR) intention to award notice. The awarding of this
contract is subject to the Health Care Services (Provider Selection Regime) Regulations
2023. For the avoidance of doubt, the provisions of the Public Contracts Regulations 2015
do not apply to this award. The publication of this notice marks the start of the standstill
period. Representations by providers must be made to the relevant authority by midnight on
30th October 2024.

This contract has not yet formally been awarded; this notice serves as an intention to award a
contract under the competitive process of the PSR.

http://www.inclusionpractice.co.uk
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- Details of representations process: written representations should be sent to 
llr.primarycareteam@nhs.net

- Details of the award decision-makers: NHS LLR ICB Strategic and Commissioning Group
(SCG) 15th October 2024.

- Details of declared conflicts or potential conflicts of interest of individuals making the
decision were managed, if any: No conflicts were declared at the ICB's SCG at the approval
of the potential award on the 15th October 2024.

- Relative importance and rationale of the key criteria that the relevant authority used to
make a decision and choosing the provider:

The authority set out clear key criteria to meet the requirements of the Specialised Services
for Homeless, Asylum seekers and the Special Allocation Scheme. Key criteria was set by the
authority to ensure improvements and outcomes could be optimised for those needing the
support of this service.

Key criteria 1. Quality and Innovation was given a section weighting of 37%, the Bidder was
able to evidence innovations in care delivery by including examples such as a mobile clinic
with lived experience, improving efficiency, and enhancing quality. There is a long term
initiative to improve health outcomes.

Key criteria 2. Value was given a section weighting of 14%, the Bidder was able to offer an
annual contract value that was below the published affordability threshold while meeting the
requirements of the service specifications.

Key criteria 3. Integration, collaboration and service sustainability was given a section
weighting of 28%, the Bidder was able to offer integrated and collaborative ways of working,
for example, working with charities and other partnerships.

Key criteria 4. Improving Access, reducing health inequalities, and facilitating choice was
given a section weighting of 11%, the Bidder considered the importance of accessibility to the
required services.

Key criteria 5. Social Value was given a section weighting of 10%, the Bidder submitted a
good offering in terms of social value, where they described a comprehensive approach to
local recruitment with relevant examples of working with stakeholders as well as their
position on staff retention for their clinical and non-clinical staff.

Based on the key criteria set, the authority has the intent to award a contract for the service
as defined in the specification and detailed in the key criteria as described in the advert dated
9th July 2024.

mailto:llr.primarycareteam@nhs.net
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The authority has confidence that, through robust evaluation, the successful bidder meets
the key criteria and will ensure the delivery of the Specialised Services for Homeless, Asylum
seekers and the Special Allocation Scheme in Leicester, Leicestershire and Rutland. The
successful bidder was able to demonstrate how the key criteria would be adhered to and how
the requirements of the specification would be met during the contract length.

The authority therefore is satisfied that all key criteria has been met and that the service will:

• Provide the required specialised elements of care

• Manage demand of clinical processes, integration and recruitment.

• Work to help reduce unnecessary emergency visits or hospital admissions through the
Homeless Engagement Nurse.

• Work with charities and other partnerships for the LLR-wide service.

• Use feedback to develop patient centred outcomes

• Deliver a comprehensive approach to local recruitment with relevant examples of working
with stakeholders

VI.4) Procedures for review

VI.4.1) Review body

NHS Leicester, Leicestershire and Rutland Integrated Care Board (LLR ICB)

Leicester

Country

United Kingdom
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