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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/032364-2023 

Planning

Pay As You Go (PAYG) Tap Converter Service (TCS)

RAIL DELIVERY GROUP LIMITED

F04: Periodic indicative notice – utilities
Reducing time limits for receipt of tenders  
Notice identifier: 2023/S 000-032364
Procurement identifier (OCID): ocds-h6vhtk-041113  
Published 1 November 2023, 4:08pm

Section I: Contracting entity

I.1) Name and addresses

RAIL DELIVERY GROUP LIMITED

First Floor, North, 1 Puddle Dock

LONDON

EC4V 3DS

Contact

Sam Stevens

Email

TCSprocurement@raildeliverygroup.com

Telephone

+44 7917506440

Country

https://www.find-tender.service.gov.uk/Notice/032364-2023
https://www.find-tender.service.gov.uk/Notice/032364-2023
mailto:TCSprocurement@raildeliverygroup.com
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United Kingdom

Region code

UKI31 - Camden and City of London

Companies House

08176197

Internet address(es)

Main address

www.raildeliverygroup.com

I.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

www.raildeliverygroup.com

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

www.raildeliverygroup.com

I.6) Main activity

Urban railway, tramway, trolleybus or bus services

http://www.raildeliverygroup.com
http://www.raildeliverygroup.com
http://www.raildeliverygroup.com
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

Pay As You Go (PAYG) Tap Converter Service (TCS)

II.1.2) Main CPV code

30144400 - Automatic fare collection

II.1.3) Type of contract

Supplies

II.1.4) Short description

This PIN has been issued by Rail Settlement Plan (RSP) Limited, trading as Rail Delivery
Group (RDG) under the auspices of its members Train Operating Companies (TOC) who
operate main line passenger train services in the United Kingdom (TOCs).

RDG may look to procure a Tap Converter Service (TCS) to support regional and national
implementations of Pay As You Go (PAYG) on rail. The TCS, will allow PAYG Operators
to submit taps (from multiple token types) from which it will construct journeys and
determine the best available fare based on the latest available rail data (e.g. timetable,
disruption, fares etc). It will then provide the calculated fare information to the PAYG
Operator to charge the customer and submit settlement records to the rail industry
settlement engine (LENNON). TCS will also provide a series of management functions
and facilitate access to the data it holds to support the PAYG Operator.

This Periodic Indicative Notice (PIN) acts to instigate the following:

- to allow RDG to reduce the tendering periods if a procurement exercise is commenced

- to provide advance notice to the market of an imminent procurement activity to procure a
PAYG/TCS

- to provide an initial outline of the scope of services,

- allow participants to take part in a market sounding exercise, prior to the commencement
of the procurement.

In accordance with the expectations of the Williams-Shapps Plan for Rail, RDG expects to
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novate the contracts associated with this solution to an appropriate company within Great
British Railways in due course.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.2) Additional CPV code(s)

22459000 - Tickets

30144400 - Automatic fare collection

34940000 - Railway equipment

34980000 - Transport tickets

60210000 - Public transport services by railways

63512000 - Sale of travel tickets and package tours services

II.2.3) Place of performance

NUTS codes

UK - United Kingdom

II.2.4) Description of the procurement

This PIN has been issued by Rail Settlement Plan (RSP) Limited, trading as Rail Delivery
Group (RDG) under the auspices of its members Train Operating Companies who operate
main line passenger train services in the United Kingdom (TOCs). RDG brings together
the companies that run Britain's railway - Train Operating Companies (TOCs) - into a
single team with one goal, to deliver a better railway. Modernising ticketing and improving
the customer journey are top priorities for passengers and the industry.

All the passenger and freight rail companies are members of the RDG, as well as Network
Rail and HS2. RDG provides services and support to enable our members to succeed in
transforming and delivering a successful railway, benefiting passengers, taxpayers and
the economy.

RDG manages a large number of data services and systems that are fundamental to the
retail of train tickets across the UK. Some examples:

- Timetable data of all UK Rail passenger services;
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- Product Management Service that contains all UK Rail fares;

- National Reservation Service;

- National Rail Enquiries;

- Central Back Office for Smart Ticketing;

- LENNON that captures all UK Rail ticket sales;

- ORCATS that apportions ticket sales back to the TOCs.

RDG may procure a TCS, and associated services, with a view of delivering a 'best of
class' service that would align to the strategic vision for future digital ticketing for GB Rail
going forward. RDG expects that a new service would be:

A tried and tested, cost effective, market leading, back-office system, that will:

• Consistently and accurately calculate the correct fare for customers who make National
Rail journeys based on a series of supplied taps and industry data in any future account-
based ticketing area;

• Support multiple PAYG Operators with varying customer propositions;

• Support token-agnostic tap data (including but not limited to smartcard, cEMV, Barcode,
etc);

• Integrate with other PAYG engines to support multi-modal fare calculations by PAYG
Operators;

• Integrate with wider industry ecosystems and schemes;

• Ensure transparency and predictability on a national basis, including but not limited to
fare calculations, incomplete journeys, maximum fares, customer-supplied taps;

• Remain market leading, with ongoing investment and roadmap, to offer a best-in-class
solution;

• Be accredited to integrate into existing RDG systems;

• Be an enterprise-grade solution, meeting relevant security, accuracy, performance and
availability targets. In particular, but not limited to, accreditation to ISO 27001;

• Provide service management and integration to ISO 20000;
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• Assure the quality of the service by guaranteeing the fares calculations;

• Be appropriate for RDG investment appetite and team size; and

• Support and apply entitlements, concessions, discounts and fare-capping. 

Suppliers intending to take part in the Market Engagement should notify RDG of their
intention by email to:

TCSprocurement@raildeliverygroup.com

And copying the Principal Contact, Sam Stevens at

Sam.stevens@raildeliverygroup.com

Suppliers will then be asked to complete an Expression of Interest (EOI) form, and a Non-
Disclosure Agreement (NDA). For suppliers to access the Bidders' Open Day, all suppliers
must complete the (NDA) in advance of the session. The EOI and NDA will be issued
upon request to the above email addresses.

Suppliers will be issued with a Memorandum of Information (MOI) detailing a high-level
summary of the proposed scope and a summary of the potential procurement process. In
addition, RDG will issue separately a Market Engagement Questionnaire (MEQ) which will
look to pose a series of questions which aim to provide RDG with greater market
awareness of existing capabilities prior to commencing the procurement exercise. 

Information enclosed in the questionnaire form will be treated in the strictest confidence,
suppliers should note that RDG may use the information provided to help inform the
procurement exercise, the requirements, and any other associated approach.

The deadline for return of the MEQ is 23:59 (GMT) on the Sunday 12th December 2023,
those who miss the deadline can still forward the information, but RDG reserve the right to
either ex/include the details for consideration.

RDG will hold a Bidders' Open Day and a series of one-to-one sessions (which will be
conducted virtually) with those suppliers who are interested in taking part.

The Bidders' Open Day will take place on the Tuesday 28th November 2023 with one-to-
one sessions starting from the Wednesday 29th November 2023, details of how to
request a slot can be found in the Memorandum of Information. There will be ten slots
which will be issued on a first come first served basis.

This PIN notice does not commit RDG to conduct the procurement exercise, tenderers
who incur costs as a result of this notice do so under at their own risk.

mailto:TCSprocurement@raildeliverygroup.com
mailto:Sam.stevens@raildeliverygroup.com
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In line with the expectations of the Williams-Shapps Plan for Rail, RDG expects to novate
the contracts associated with this solution to an appropriate company within Great British
Railways.

II.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

II.2.7) Duration of the contract, framework agreement or dynamic purchasing system

This contract is subject to renewal

Yes

Description of renewals

Both the contract duration and any renewal period are to be finalised, but the renewal
period will be as a whole or increments, up to the stated amount of years for the renewal.

II.2.10) Information about variants

Variants will be accepted: Yes

II.3) Estimated date of publication of contract notice

4 March 2024
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Section III. Legal, economic, financial and technical information

III.1) Conditions for participation

III.1.2) Economic and financial standing

Selection criteria as stated in the procurement documents

III.1.3) Technical and professional ability

Selection criteria as stated in the procurement documents

III.1.4) Objective rules and criteria for participation

List and brief description of rules and criteria

This will be stated in the procurement documents

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.2) Time limit for receipt of expressions of interest

Date

4 December 2023

Local time

11:00pm

IV.2.4) Languages in which tenders or requests to participate may be submitted

English
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Section VI. Complementary information

VI.2) Information about electronic workflows

Electronic ordering will be used

Electronic invoicing will be accepted

Electronic payment will be used

VI.3) Additional information

Invoices that do not state the purchase order number will be rejected.

VI.4) Procedures for review

VI.4.1) Review body

Rail Delivery Group Limited

London

Country

United Kingdom
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