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This is a published notice on the Find a Tender service: https://www.find-
tender.service.qgov.uk/Notice/032244-2025

Planning
National Data Integration and Exploitation capability -
Request for Information (RFI)

Home Office

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-032244

Procurement identifier (OCID): ocds-h6vhtk-05486¢

Published 13 June 2025, 12:21pm

This is an old version of this notice. View the latest version.

Scope

Reference

pqg_668 - National Data Integration and Exploitation capability - Request for Information

Description

TThis pre-market engagement is not a competitive process but is intended to help the
Authority and Policing better understand the range of capabilities, delivery models, and
innovations available from industry to address current problems and unlock the full potential
of our data by using it in new, transformative ways.

The information provided will help shape our thinking on the most effective ways to work


https://www.find-tender.service.gov.uk/Notice/032244-2025
https://www.find-tender.service.gov.uk/Notice/032244-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Notice/032248-2025
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with industry in future and may inform the design of any future procurement activity. UK law
enforcement operates within a highly complex landscape, supported by an array of local,
regional, and national systems and datasets. This limits policing's ability to maximise the use
of their data. Without meaningful reform, it will continue to hinder both operational
performance and strategic progress.

The Authority recognises that this is a significant undertaking, with implications across core
policing functions and other public safety agencies at local, regional, and national levels. We
therefore welcome:

- Complete solutions that address all or a significant part of the full scope of the requirement,

- Partial solutions that focus on specific aspects, or

- Consortia that combine multiple products and services to deliver broader, integrated
coverage.

In all cases, responses must clearly define the specific scope and boundaries of the proposed
solution.

This Pre Market Engagement is being performed to help us understand how best to deliver
our data integration and exploitation capabilities and the extent to which we will be asking
the market to provide. At this stage, it is therefore difficult for us to assess subsequent
procurement as this could be for all or part of a complete solution. However as a guide, we
would expect the contract value, over a 5 year period to be between £75m and £250m

Total value (estimated)
e £100,000,000 excluding VAT

e £120,000,000 including VAT

Above the relevant threshold

Contract dates (estimated)

e 1 April 2026 to 31 March 2030
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e Possible extension to 31 March 2032

e G years

Main procurement category

Services

CPV classifications
¢ 48000000 - Software package and information systems
¢ 48810000 - Information systems

e 72300000 - Data services

Contract locations

e UK - United Kingdom

Engagement

Engagement deadline

10 July 2025
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Engagement process description

This RFlis an information gathering exercise to support future direction and decision making
in this area to establish potential National Data Integration and Exploitation capability
solutions and whether suitable options can be identified. At a later date, the Authorities may
engage with suppliers to discuss their solutions.

The Home Office is undertaking early pre market engagement in relation to national data
integration and exploitation solutions. It is important to note that this RFl is not a call for
competition and as such potential providers will need to express an interest in any future
tender opportunity once a contract notice is published in Find a Tender Service.

It should be noted that this RFl invites individuals and organisations to express an interest in
this RFl exercise only, and itis NOT a pre-qualification questionnaire, and is NOT part of any
pre-qualification or selection process.

This Early Pre Market Engagement notice directs interested potential suppliers to the Home
Office's Jaggaer eSourcing portal, where a Request for Information (RFI) document can be
downloaded. Once completed the RFI can then be submitted via the Jaggaer eSourcing
portal. Data or information provided outside of this portal will not be reviewed.

Please visit: https://homeoffice.app.jaggaer.com/web/login.html, log in, and search for
ppgq_668 - National Data Integration and Exploitation capability - Request for Information

We will also use our Early Market Engagement site to share information and updates with
interested potential suppliers, request feedback and allow potential suppliers to
communicate with us via secure message.

If your organisation is not yet registered on Home Office's Jaggaer eSourcing portal, please
visit the portal and register by following the link on the homepage: "To register click here'.

Please note that to register, your organisation must have a valid DUNS number (as provided
by Dun and Bradstreet) for the organisation that you are registering, which would be entering
into a contractif invited to do so.

Participation


https://homeoffice.app.jaggaer.com/web/login.html
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Particular suitability
e Small and medium-sized enterprises (SME)

e Voluntary, community and social enterprises (VCSE)

Submission

Publication date of tender notice (estimated)

1 December 2025

Procedure

Special regime

Defence and security

Contracting authority

Home Office

e Public Procurement Organisation Number: PWGC-6513-PQLZ
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2 Marsham Street
London
SW1P 4DF

United Kingdom

Email: CollaborativeProcurement@homeoffice.gov.uk

Region: UKI32 - Westminster

Organisation type: Public authority - central government
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