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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/032113-2025 

Planning

Ministry of Defence Corporate Services Modernisation
Phase 3 ERP Implementation Partner/s

Ministry of Defence

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-032113

Procurement identifier (OCID): ocds-h6vhtk-054821 

Published 13 June 2025, 7:49am

Scope 

Reference

715064450

Description

The Ministry of Defence (the Authority) is seeking to engage with the market as it develops
its requirements and the commercial approach to the delivery of CSM Phase 3 - the
Transformation and Implementation (T&I) phase of the Corporate Services Modernisation
(CSM) Portfolio scheduled to commence in early 2026.

Ahead of this, CSM will continue to complete detailed design, capability building and pre-
implementation preparedness activity covering Finance, Commercial, Defence HR Services
(civilian and military), Enterprise, Architecture and Technology Delivery and its Shared
Services Operating Model. The T&I phase will include (as a minimum) build, test, implement

https://www.find-tender.service.gov.uk/Notice/032113-2025
https://www.find-tender.service.gov.uk/Notice/032113-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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and transition of the Enterprise Resource Planning (ERP) solution into business as usual;
implementation of a new shared service operating model; and associated business change
and engagement activity to supplement a client-side resource model.

CSM wish to update the market in relation to a number of different aspects of the portfolio,
including progress made to date, why the T&I phase is now planned to commence delivery in
early 2026 (subject to financial and governance approvals) and on the proposed
engagement approach in the development / refinement of its requirements and commercial
approach.

A Market Engagement event has been scheduled for Thursday 26th 2025 at 15:00, it is
anticipated that the event will be approximately one hour in duration.

Nothing in this prior information notice is intended to commit the Authority to any
subsequent procurement (including without limitation the T&I phase procurement).

The Authority reserves the right to supplement and adjust the prior engagement process to
ensure that it meets The Authority's needs. If the Authority makes changes to the
engagement process, it will do so in a transparent manner to ensure that all suppliers who
have expressed an interest are treated equally.

The Authority may use information gathered during the engagement process to inform any
procurement that does take place.

Please note that the Authority and its advisors give no warranty in respect of the accuracy,
permanence or completeness of any information provided. Reliance on, or use of, any such
information is entirely at the risk of the person so doing and save in the case of fraud, under
no circumstances will the Authority or any of its advisors be liable for or accept any
responsibility for any cost, expense or liability incurred by any person relying upon or using
such information.

Any information disclosed during the engagement process should be treated as confidential
and should not be disclosed to any other person without the Authority's express written
consent. Any information disclosed should only be used by suppliers in consideration of the
opportunity to provide services in respect of the T&I phase.

Background

Corporate Services Modernisation (CSM) is a strategic priority for Defence and a key
contributor to transforming the way MOD does business. CSM is multi-year digitally enabled
transformation programme. It is focused on delivering improved Defence HR, Finance,
Commercial and Shared Services across Defence, in response to the Government Shared
Services Strategy (GSSS). CSM is a key enabler to deliver the Defence Command Paper
2023 and has input into the Strategic Defence Review and Spending Review.
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Current status of CSM - Phase 1 (Discovery and High-Level Design)

Phase 1 CSM portfolio activity is due to complete during May 2025. This phase of work has
been supported by a Phase 1 Delivery Partner who will have completed discovery, finalised
the high-level designs for future HR, Finance and commercial services, and concluded some
activity to realise available benefits (i.e. quick wins).

Current status of CSM - Phase 2 (Detailed Design and Readiness to move into T&I)

Phase 2 CSM portfolio activity is due to commence imminently and is will complete within
the latter part of the 2025 calendar year. Activity to be delivered within Phase 2 includes
completing the detailed design for all key programmes, implementing the future policies,
processes, operating model and technology to provide best in class Defence HR, Finance,
Commercial, Enterprise Architecture and Technology Delivery and Shared Services, which
meet the needs of MOD's users. Opportunities to realise benefits will again be exploited
wherever practical.

Why has the Transformation and Implementation phase been deferred to early 2026?

Formal sign off of the CSM Business Case for T&I phase is currently going through
governance which is not due to complete until the latter part of the 2025 calendar year. The
CSM portfolio retains its status as a high priority within the Authority.

How will The Authority use the remainder of 2025?

The primary activities will be developing a robust Statement of Requirements and collating
the requisite information which will facilitate the bidding process for the T&I phase working
closely with the market.

Client-side capability will be strengthened to enable the Authority to be able to provide
clarity to the market on its state of readiness to engage with and effectively support
transformation and implementation.

The Authority recognises the need to have clear outputs to facilitate the T&I phase. This need
was reinforced by the market during the market engagement in September 2024 where the
clear message was that not having these clear outputs would mean that significant risk
pricing would be built into any bids submitted and likely result in significant scope changes
being required during the T&I phase. This would further put the delivery timelines at risk.

The Authority is mindful of its obligations regarding equal treatment and non-discrimination.
As such the Authority is and will continue to put in place measures designed to support a fair
playing field for the T&I phase, such measures include the provision of information and
artefacts in support of the T&I procurement. In addition, all ethical walls will continue to be
maintained and monitored to ensure that the Authority can continue to demonstrate that it is
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effectively managing and retaining a fair playing field as it committed to at the start of Phase
1.

How will we engage with the market during the period from now until award?

A key activity during this period will be engaging with the market to test, inform and iterate
the SoR that will be ultimately shared for the T&I procurement activity. This will be managed
by the Authority's CSM Strategic Commercial Team.

The Authority is seeking to engage with the market to gain its insight as it continues to
develop its commercial strategy and requirements for T&I. Informed by the feedback from
the previous pre-procurement market engagement in September 2024 and January 2025,
the Authority continues to finalise the approach, solution and procurement strategy.

Please register your interest in attending via HeadOffice-CSM-SCM@mod.gov.uk for the
attention of Sue Koksal. The deadline for registration is 16:00 on Tuesday 24th June 2025.

"Please be advised that the contract values and contract duration dates stipulated in this
Information Notice are indicative only. The Authority reserves the right to adjust them, as
necessary."

Total value (estimated)

£92,000,000 excluding VAT

£110,000,000 including VAT

Above the relevant threshold

Contract dates (estimated)

1 March 2026 to 1 March 2029

Possible extension to 1 March 2031

5 years, 1 day

mailto:HeadOffice-CSM-SCM@mod.gov.uk
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Main procurement category

Services

CPV classifications

72590000 - Computer-related professional services

Contract locations

UK - United Kingdom

Engagement 

Engagement deadline

13 June 2025

Engagement process description

Preliminary Market Engagement Event 26th June 2026

Participation 
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Particular suitability

Small and medium-sized enterprises (SME)

Submission 

Publication date of tender notice (estimated)

13 June 2025

Contracting authority 

Ministry of Defence

Public Procurement Organisation Number: PHVX-4316-ZVGZ

Whitehall

London

SW1A 2HB

United Kingdom

Contact name: Sue Koksal

Email: susan.koksal100@mod.gov.uk

Website: https://www.gov.uk/government/organisations/ministry-of-defence

mailto:susan.koksal100@mod.gov.uk
https://www.gov.uk/government/organisations/ministry-of-defence
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Region: UKI32 - Westminster

Organisation type: Public authority - central government
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