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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/032050-2024

Planning

Drivers Services Platform Delivery Assurance Team
Driver and Vehicle Standards Agency

FO1: Prior information notice

Prior information only

Notice identifier: 2024/S 000-032050

Procurement identifier (OCID): ocds-h6vhtk-04a646
Published 7 October 2024, 12:30pm

Section I: Contracting authority
I.1) Name and addresses

Driver and Vehicle Standards Agency
Bristol

BS5 ODA

Email

DSTcommercial@dvsa.gov.uk

Country

United Kingdom
Region code

UK - United Kingdom

Internet address(es)

Main address


https://www.find-tender.service.gov.uk/Notice/032050-2024
https://www.find-tender.service.gov.uk/Notice/032050-2024
mailto:DSTcommercial@dvsa.gov.uk
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https://www.gov.uk/government/organisations/driver-and-vehicle-standards-agency

1.3) Communication

Additional information can be obtained from the above-mentioned address

Electronic communication requires the use of tools and devices that are not generally
available. Unrestricted and full direct access to these tools and devices is possible, free of

charge, at

https://www.gov.uk/government/organisations/driver-and-vehicle-standards-agency

1.4) Type of the contracting authority
Ministry or any other national or federal authority
1.5) Main activity

General public services


EXTLINK
EXTLINK
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Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

Drivers Services Platform Delivery Assurance Team
Reference number

K280022199

I1.1.2) Main CPV code

e 72000000 - IT services: consulting, software development, Internet and support

11.1.3) Type of contract

Services

11.1.4) Short description

This notice is to provide prior notice to the market of the upcoming tender opportunity to

provision of Delivery Assurance Team Services to the DVSA. This is not for the large-
scale digital transformation work but for the assurance of that digital delivery work.

It is anticipated that this tender opportunity will be published by mid-November 2024.
The DVSA will utilise our e-Sourcing portal Jaggaer for this opportunity. If you are

interested in participating, please contact DSTCommercial@dvsa.gov.uk to organise your
registration as soon as possible and express your interest.

DVSA are seeking a single supplier, experienced in large-scale digital transformation, with
the in-house capabilities and skill sets to provide the roles required for the Delivery
Assurance contract.

The Delivery Assurance Team will be led by a DVSA Delivery Manager facilitating the
needs of the team to work in an Agile way and ensuring that DVSA understand progress,
work completed and value for money. The DVSA Delivery Manager will act in a servant-
leader capacity to the Delivery Assurance Team. They will enable and support, rather
than direct, the work of the team. These roles will work within the DVSA Delivery
Assurance model and with a large degree of autonomy to ensure that the DSP Project is
in-line with DVSA governance and quality standards and will help to articulate and mature
the DVSA standards where applicable.


mailto:DSTCommercial@dvsa.gov.uk
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The Delivery Assurance roles will work as part of a Delivery Assurance Team using a
model developed by DVSA. This model is lightweight and represents a framework for how
the multi-disciplinary team will track work and escalate issues. This model may evolve,
based on inspection and adaptation or based on input from team members.

The success of the DSP Project is critical. We cannot succeed at Delivery Assurance
whilst failing to deliver on the primary contract. The key outcome is that we have high
confidence in the quality of the end-to-end digital delivery and enable a successful
delivery of the DSP project aims.

The Delivery Assurance Team are an additional layer of expertise and oversight to ensure
the DSP project achieves its objectives.

Delivery Assurance will involve close collaboration, coaching and problem solving as part
of the wider project team.

I1.1.5) Estimated total value
Value excluding VAT: £5,000,000
11.1.6) Information about lots

This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)

e 72000000 - IT services: consulting, software development, Internet and support
e 72220000 - Systems and technical consultancy services

11.2.3) Place of performance

NUTS codes
¢ UK - United Kingdom

11.2.4) Description of the procurement

This notice is to provide prior notice to the market of the upcoming tender opportunity to
provision of Delivery Assurance Team Services to the DVSA. This is not for the large-
scale digital transformation work but for the assurance of that digital delivery work.

It is anticipated that this tender opportunity will be published by mid-November 2024.
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The DVSA will utilise our e-Sourcing portal Jaggaer for this opportunity. If you are
interested in participating, please contact DSTCommercial@dvsa.gov.uk to organise your
registration as soon as possible and express your interest.

DVSA are seeking a single supplier, experienced in large-scale digital transformation, with
the in-house capabilities and skill sets to provide the roles required for the Delivery
Assurance contract.

The Delivery Assurance Team will be led by a DVSA Delivery Manager facilitating the
needs of the team to work in an Agile way and ensuring that DVSA understand progress,
work completed and value for money. The DVSA Delivery Manager will act in a servant-
leader capacity to the Delivery Assurance Team. They will enable and support, rather
than direct, the work of the team. These roles will work within the DVSA Delivery
Assurance model and with a large degree of autonomy to ensure that the DSP Project is
in-line with DVSA governance and quality standards and will help to articulate and mature
the DVSA standards where applicable.

The Delivery Assurance roles will work as part of a Delivery Assurance Team using a
model developed by DVSA. This model is lightweight and represents a framework for how
the multi-disciplinary team will track work and escalate issues. This model may evolve,
based on inspection and adaptation or based on input from team members.

The success of the DSP Project is critical. We cannot succeed at Delivery Assurance
whilst failing to deliver on the primary contract. The key outcome is that we have high
confidence in the quality of the end-to-end digital delivery and enable a successful
delivery of the DSP project aims.

The Delivery Assurance Team are an additional layer of expertise and oversight to ensure
the DSP project achieves its objectives.

Delivery Assurance will involve close collaboration, coaching and problem solving as part
of the wider project team.

11.2.14) Additional information

Please contact DSTCommercial@dvsa.gov.uk to express your interest in this tender
opportunity.

11.3) Estimated date of publication of contract notice

18 November 2024


mailto:DSTCommercial@dvsa.gov.uk
mailto:DSTCommercial@dvsa.gov.uk
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Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

Section VI. Complementary information

VI.3) Additional information

Please contact DSTCommercial@dvsa.gov.uk to express your interest in this tender
opportunity that is anticipated to be published by mid November 2024.



mailto:DSTCommercial@dvsa.gov.uk
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