This is a published notice on the Find a Tender service: https://www.find-

tender.service.qgov.uk/Notice/031538-2021

Planning

Highway Services - Suffolk

Suffolk County Council

FO1: Prior information notice

Prior information only

Notice identifier: 2021/S 000-031538

Procurement identifier (OCID): ocds-h6vhtk-0302a9
Published 17 December 2021, 7:44am

Section I: Contracting authority
I.1) Name and addresses

Suffolk County Council

Endeavour House, Russell Road

IPSWICH

[P12BX
Email

highwaysservicesprocurement@suffolkhighways.org

Telephone
+441473260450
Country

United Kingdom
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NUTS code
UKH14 - Suffolk

Internet address(es)

Main address

www.suffolksourcing.uk

1.3) Communication

Additional information can be obtained from the above-mentioned address

1.4) Type of the contracting authority

Regional or local Agency/Office
1.5) Main activity

General public services


http://www.suffolksourcing.uk
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Section ll: Object

11.1) Scope of the procurement

11.1.1) Title

Highway Services - Suffolk

Reference number

CD1358

11.1.2) Main CPV code

e 45233139 - Highway maintenance work

11.1.3) Type of contract

Works

11.1.4) Short description

Suffolk County Council ("the Council") shall be commencing a procurement in early 2022 to
appoint a service provider to deliver the Council’s highways maintenance services. This
notice is intended to announce the commencement of a pre-market engagement ("PME")
exercise relating to the Council’s appointment of a service provider as more fully described in
sections 11.2.4. and VI.3 below.This contract will deliver both core highways maintenance
services but may include options for other ancillary supplies of goods and/or services. The
Council hopes to establish a new way of delivering these highways maintenance services to
maximise the potential for success for both itself and the appointed service provider. At
present, the majority of the Council's highways maintenance activities are delivered through
its existing highways maintenance contract which is due to expire in September 2023.
11.1.5) Estimated total value

Value excluding VAT: £1,000,000,000

11.1.6) Information about lots

This contract is divided into lots: No

11.2) Description
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11.2.2) Additional CPV code(s)

¢ 45230000 - Construction work for pipelines, communication and power lines, for
highways, roads, airfields and railways; flatwork

¢ 45233000 - Construction, foundation and surface works for highways, roads
¢ 90640000 - Gully cleaning and emptying services

e 90620000 - Snow-clearing services

e 45221000 - Construction work for bridges and tunnels, shafts and subways
e 77340000 - Tree pruning and hedge trimming

¢ 34929000 - Highway materials

¢ 45000000 - Construction work

e 71000000 - Architectural, construction, engineering and inspection services

11.2.3) Place of performance

NUTS codes

e UKH14 - Suffolk

Main site or place of performance

Suffolk

11.2.4) Description of the procurement

The details of the activities which will take place for the PME are set out in the PME
document available upon request by sending an email to:
highwaysservicesprocurement@suffolkhighways.org and will consist of a combination of:(i)
A PME Questionnaire (contained within the PME document). The Council is keen to receive
responses in order to help it structure any future procurement process in a way that is going
to be suitable for, and attractive to, the market. (ii) Project Launch Session for all interested
parties scheduled to take place via video conference on 26.01.2022. This will be an
opportunity for the Council to give interested parties further information on the anticipated
procurement process and the scope of the contract. (iii) Depending on the nature and level
of interest, the Council may also hold one-to-one discussions with some or all of the
companies that complete and return the PME Questionnaire (such meetings scheduled to



mailto:highwaysservicesprocurement@suffolkhighways.org
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take place on 27.01.2022 and 28.01.2022) to secure a more detailed understanding of the
services to be provided. We recognise the challenges involved in delivering highways
services and appreciate that there are both many approaches to this as well as a significant
number of lessons learned andimprovements which we are keen to take into accountin
developing our own strategy whilst also aiming to maximise the success of our Contract. In
summary, our current intention is to putin place the right focus on the following:-
Collaboration and partnership — we are keen to establish a partnership with the appointed
service provider, which embodies trust in service delivery, pricing, actively supports our
objectives, promotes collaboration and embraces the needs of our customers. - Social
considerations - in putting in place this important Contract, we will consider how we can
bring Social Value benefits to our communities by ensuring these are embedded in the
service specification, form part of our procurement decisions and are delivered through our
Contract. - Climate Emergency - the potential service provider will need to demonstrate how
they will help the Council with its aim to be Carbon Net Zero by 2030. This will include
reviewing and monitoring highway service activities to mitigate their environmental impact
whilst actively working in accordance with the Council’s Climate Change Commercial Ask. ¢
Environmental considerations — we also wish to seek out opportunities within the highway
service where we can make positive contributions to biodiversity across Suffolk. « Customer
Communication and Engagement - communication for the highways service plays a key role
in keeping our customers and stakeholders informed about the different services being
delivered (location and time) and informs us of defects, complaints and compliments. « A
sensible and fair procurement process - in conducting this procurement process, we will
ensure best practice procurement processes whilst adhering to the requirements of the
Public Contract Regulations. * Commercialism and Enterprise — we strive for continuous
improvement to ensure our objective of efficient and effective public service remains at the
forefront of the services we provide. The pre-market engagement stages of this process, as
set out in this document, will provide a platform for potential service providers to comment
and feed into the procurement process. This early engagement is aimed at producing a
procurement programme that best supports service providers to create and refine their final
solutions that best deliver the Council’s requirements.Further information on the pre-market
engagement, including the Project Launch Session, can be found in the PME document.

11.2.14) Additional information
The initial contract length is anticipated to be 10 years from the 1st October 2023 to 30th
September 2033 with the option to extend for up to a further 10 years. The anticipated value

of £1,000,000,000 is based upon the total of 20 years with approximate value of £50m per
annum.

11.3) Estimated date of publication of contract notice

28 March 2022
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Section IV. Procedure

IV.1) Description
IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

Section VI. Complementary information

VI.3) Additional information

By publication of this notice, the Council notifies interested parties that it intends to
undertake certain PME activities in respect of its requirement to appoint a service provider
for highways services. We therefore invite interested parties to contact us via the Council’s e-
mail address highwaysservicesprocurement@suffolkhighways.org to request a copy of the
PME document, which sets out further detail about the requirements and the scope of the
PME.Parties should note that participation in this PME exercise, and attendance at the
Project Launch Session and/or one-to-one discussions, are not prerequisites to participating
in any subsequent procurement process. The Council is committed to ensuring that all
parties are treated equally, and any information shared during the PME will be made available
once any formal procurement process is initiated.
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