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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/031420-2024

Planning
Market engagement for a Reception, Haulage and
Reuse and Recycling Centres Contract

East London Waste Authority

FO1: Prior information notice

Prior information only

Notice identifier: 2024/S 000-031420

Procurement identifier (OCID): ocds-h6vhtk-04a4c2
Published 1 October 2024, 3:57pm

Section I: Contracting authority

I.1) Name and addresses
East London Waste Authority

11 Burford Road

London

E15 2ST

Contact

Mark Simpkins

Email

Procurement@lbbd.gov.uk

Country


https://www.find-tender.service.gov.uk/Notice/031420-2024
https://www.find-tender.service.gov.uk/Notice/031420-2024
mailto:Procurement@lbbd.gov.uk
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United Kingdom
Region code
UKI41 - Hackney and Newham

Internet address(es)

Main address

https://eastlondonwaste.qov.uk/

Buyer's address

https://lbbd.bravosolution.co.uk/

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Body governed by public law

1.5) Main activity

Other activity

Waste Management Services


https://eastlondonwaste.gov.uk/
https://lbbd.bravosolution.co.uk/
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Section lI: Object

11.1) Scope of the procurement

11.1.1) Title

Market engagement for a Reception, Haulage and Reuse and Recycling Centres Contract
11.1.2) Main CPV code

¢ 90500000 - Refuse and waste related services

11.1.3) Type of contract

Services
11.1.4) Short description

This notice is published to advertise a preliminary market engagement being conducted by
the East London Waste Authority (ELWA). ELWA wishes to engage with market operators
regarding a new contract opportunity for the Reception and Haulage of the waste streams
for which ELWA is responsible for, and the operation of Reuse and Recycling Centres; the
Reception, Haulage and Reuse and Recycling Centres Contract (RHRRC Contract).

ELWA's existing arrangements for these services are currently discharged via an Integrated
Waste Management Services Contract (IWMS Contract) which expires at the end of 2027.

Further details are contained in this notice at section 11.2.4 which sets out the issues which
ELWA is seeking to discuss with market operators and ELWA has also published a Market
Operator Briefing Note on the Bravo Portal (https://lbbd.bravosolution.co.uk/), alongside
this PIN.

The date for submission of response to this preliminary market engagement is 14 October
2024. ELWA will then arrange meetings with respondents to discuss key topics.

Participation in this preliminary market engagement exercise is not a requirement for
participation in the forthcoming procurement, which shall be formally commenced through
publication of a contract notice.

11.1.6) Information about lots

This contract is divided into lots: No


https://lbbd.bravosolution.co.uk/
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11.2) Description

11.2.2) Additional CPV code(s)

¢ 90510000 - Refuse disposal and treatment

¢ 90512000 - Refuse transport services

¢ 90513000 - Non-hazardous refuse and waste treatment and disposal services
¢ 90513100 - Household-refuse disposal services

¢ 90513200 - Urban solid-refuse disposal services

¢ 90533000 - Waste-tip management services

11.2.3) Place of performance

NUTS codes

e UKI41 - Hackney and Newham
11.2.4) Description of the procurement

ELWA is responsible for the disposal of the Local Authority Collected Waste (LACW)
collected by (or on behalf of) the London Boroughs of Barking and Dagenham, Havering,
Newham and Redbridge (the Constituent Councils) and to arrange for places to be provided
at which persons resident in its area may deposit their household waste and for the disposal
of waste so deposited. ELWA is also responsible for the disposal of commercial waste
collected by the Constituent Councils.

These services are currently delivered via an Integrated Waste Management Services
Contract (IWMS Contract), which was signed in December 2002 with ELWA Ltd (the IWMS
Contractor) and is operated by Renewi (the IWMS Operator). The IWMS Contract includes
infrastructure for mechanical biological treatment, waste transfer, and Reuse and Recycling
Centres (RRCs) for use by the general public. The IWMS Operator also has a number of sub-
contractors for services, including the provision of material recovery facilities for mixed
recycling, offtake of materials, transfer and RRC facilities. The IWMS Contract expiresin
December 2027. Further details on ELWA and the services it provides can be found at
https.//eastlondonwaste.qov.uk/.

ELWA and the Constituent Councils produced a Joint Strategy for East London’s Resources
and Waste (Joint Strategy) for the period from 2027 to 2057, which was ratified by all five
authorities in February 2022. Further details on the Joint Strategy can be found at


https://eastlondonwaste.gov.uk/
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https://eastlondonwaste.qov.uk/jointstrateqy/.

Following the ratification of the Joint Strategy, ELWA set up the Procurement and Contract
Expiry Programme (PACE Programme) to manage the complex work associated with:

» Contract Expiry and Transition: the activities required to manage the expiry and
demobilisation of the IWMS Contract;

* Future Services Delivery: the activities required to ensure that new services arrangements
are in place at the expiry of the IWMS Contract so that services continue to be delivered
without interruption.

The Outline Business Case (OBC), part of the Future Services Delivery component of the
PACE Programme, was then produced to determine the preferred service delivery model for
the new services at the expiry of the IWMS Contract.

The OBC concluded that the proposed approach to procuring the services to replace the
IWMS Contract will be a disaggregated service delivery model with new contracts for the
following waste services: Residual Waste Disposal (including Bulky Waste and Street
Cleansing); Waste Reception, Haulage and Reuse and Recycling Centres; Treatment of
Garden Waste; Reprocessing of Dry Recycling; and Treatment of Food Waste.

The Authority formally approved the OBC at the Authority Meeting on 29 September 2023.
Part1of the report is available at this link: Agenda-Iltem-04 September 2023.pdf
(eastlondonwaste.qov.uk).

To inform the development of these contracts, ELWA will be carrying out market
engagement exercises.

The procurement for the Residual Waste Contract is currently underway and this preliminary
market engagement seeks to engage with market operators who may wish to participate in
the procurement of the RHRRC Contract.

Consequently, ELWA invites you confirm in writing that your organisation wishes to

participate in a meeting with ELWA and its advisers to discuss key topics set out in the
Market Operator Briefing Note and any further topics that you wish to raise.

11.3) Estimated date of publication of contract notice

30 June 2025


https://eastlondonwaste.gov.uk/jointstrategy/
https://eastlondonwaste.gov.uk
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SectionIV. Procedure

IV.1) Description
IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No


http://www.tcpdf.org
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