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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/030076-2025 

Planning

Zero Emission Fleet - Charging Infrastructure

Transport for London

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types 

Notice identifier: 2025/S 000-030076

Procurement identifier (OCID): ocds-h6vhtk-05432d 

Published 5 June 2025, 9:11am

Scope 

Reference

tfl_scp_002456

Description

In 2018 the Mayors Transport Strategy and London Environment Strategy set the ambitious
target for London to be a net zero city by 2030. Transport for London (TfL) has a significant
role to play in supporting the Mayor of London in achieving this, including transitioning the
TfL support vehicle fleet.

The TfL operational support fleet consists of c. 1000 vehicles, mostly vans of various sizes,
operating across several TfL sites around London, including depots, tube stations, bus
stations, offices, etc. The fleet size across these TfL site locations ranges from c. 1 vehicle to
over 100 vehicles.

The main use of the support fleet is to facilitate maintenance across the network to ensure
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https://www.find-tender.service.gov.uk/Notice/030076-2025
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TfL operations and services always run smoothly. Due to the operational hours of TfL
services, much of this work and vehicle usage is done overnight. Vehicle information being
collated shows that there are battery electric vehicle alternatives, with different charging
options on the market for most of the vehicles. Some large depots and others where
emergency response vehicles are located may need a higher number of rapid electric vehicle
charging points to ensure operational resilience.

Previous rounds of preliminary (early) market engagement for Zero Emission Fleet (ZEF)
Charging Infrastructure (carried out prior to the Procurement Act 2023 coming into force)
have provided valuable insight to understand how charging infrastructure across TfL's estate
could be facilitated, including, general supplier and service provider appetite, capacity, and
capability, as well as perceived risks.

Due to the need to maximise value for money, there is now a need to explore different
charging solutions that could support the operational integrity of the TfL vehicle fleet.

To address this, TfL will be issuing a market sounding questionnaire that seeks to obtain
market feedback in relation to:

A) the indicative cost, procurement and implementation of a home-based charging solution
to support TfL's transition to a ZEF.

B) ascertaining a more detailed cost estimate based on TfL's vehicle fleet operations
associated with Charging as a Service (CaaS).

Contract dates (estimated)

19 February 2027 to 18 February 2037

10 years

Main procurement category

Services
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CPV classifications

63712600 - Vehicle refuelling services

Contract locations

UKI - London

Engagement 

Engagement deadline

9 July 2025

Engagement process description

To participate in the Preliminary Market Engagement (PME) for ZEF Charging Infrastructure
please email Emma Milam (emma.milam@tfl.gov.uk) and Mezan Ahmed
(mezanahmed@tfl.gov.uk) to express an interest.

You will then be added to TfL's mailing list for ZEF Charging Infrastructure PME and will
receive (by return email) the market sounding questionnaire (MSQ) for Home-based
Charging Solutions and Charging as a Service (CaaS). Please note the return deadline for this
MSQ is 9 July 2025.

Expressing an interest in ZEF Charging Infrastructure also means you are eligible to
participate in any future rounds of PME that TfL conducts in relation to this project.

mailto:emma.milam@tfl.gov.uk
mailto:mezanahmed@tfl.gov.uk
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Contracting authority 

Transport for London

Public Procurement Organisation Number: PHMT-6197-NWNZ

5 Endeavour Square

London

E20 1JN

United Kingdom

Contact name: Emma Milam

Email: emma.milam@tfl.gov.uk

Website: http://www.tfl.gov.uk

Region: UKI41 - Hackney and Newham

Organisation type: Public authority - central government
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