This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/029672-2022

Tender

Dementia Navigators Service
Surrey County Council

FO1: Prior information notice

Call for competition

Notice identifier: 2022/S 000-029672

Procurement identifier (OCID): ocds-h6vhtk-03779b
Published 20 October 2022, 5:58pm

Section I: Contracting authority

I.1) Name and addresses

Surrey County Council

Woodhatch Place, 11 Cockshot Hill, Woodhatch
Reigate

RH2 8EF

Contact

Sam Silburn

Email

sam.silburn@surreycc.gov.uk

Country
United Kingdom

Region code
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https://www.find-tender.service.gov.uk/Notice/029672-2022
https://www.find-tender.service.gov.uk/Notice/029672-2022
mailto:sam.silburn@surreycc.gov.uk

UKJ2 - Surrey, East and West Sussex

Internet address(es)

Main address

WWW.Surreycc.gov.uk

1.3) Communication

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via

https://forms.office.com/r/KhDKF2uBT7

1.4) Type of the contracting authority

Regional or local authority
1.5) Main activity

General public services
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Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title
Dementia Navigators Service
Reference number

DN1406

I1.1.2) Main CPV code
e 85000000 - Health and social work services

I1.1.3) Type of contract

Services


http://www.surreycc.gov.uk
https://forms.office.com/r/KhDKF2uBT7
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I1.1.4) Short description

Surrey County Council (SCC), Surrey Heartlands ICS and Frimley ICS (Surrey Heath, NE
Hampshire & Farnham only) are procuring a new contract for the provision of a Dementia
Navigators Service. The new contract is anticipated to start no earlier than 1st June 2023

The contract will be a Countywide Service but will be delivered on a local area basis
associated with the 11 Boroughs / Districts - Epsom & Ewell, EImbridge, Guildford, Mole
Valley, Runnymede, Spelthorne, Reigate & Banstead, Surrey Heath, Tandridge, Woking,
Waverley,

This PIN notice will be only used once and is requiring interested parties to confirm their
interest in delivering this service

11.1.6) Information about lots

This contract is divided into lots: No

I1.2) Description
11.2.2) Additional CPV code(s)

e 85000000 - Health and social work services

11.2.3) Place of performance

NUTS codes
e UKJ2 - Surrey, East and West Sussex

11.2.4) Description of the procurement

Surrey County Council (SCC), Surrey Heartlands ICS and Frimley ICS (Surrey Heath, NE
Hampshire & Farnham only) are re-tendering the Dementia Navigators service contract.

This service is one of the key elements to delivering the ‘Joint Health and Social Care
Dementia Strategy for Surrey 2022 — 2027
https://www.surreycc.gov.uk/adults/professionals/information-and-
resources/commissioning-strategies/dementia-strategy

and aims to support people within the community to navigate their dementia journey for
themselves and their carers so they can achieve their outcomes.

The aim of the service is to provide continuity of specialist support and advice, actively
facilitating access and connecting individuals and their carers to services in the
community, in a personalised way in order to sustain and improve the quality of life of


https://www.surreycc.gov.uk/adults/professionals/information-and-resources/commissioning-strategies/dementia-strategy
https://www.surreycc.gov.uk/adults/professionals/information-and-resources/commissioning-strategies/dementia-strategy
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people with dementia, their carers and family, as and when they need it throughout their
dementia journey.

Individuals and family members are referred to the Dementia Navigators service following
a diagnosis of dementia from a range of sources including: The GP, Memory Clinic,
Community Mental Health Service, Action for Carers, as well as individuals or family
members being able to self-refer.

Indicatively we are seeking a provider that can deliver a service commissioned jointly for 3
years plus 1 plus 1 from 1st June 2023.

The Service provider must meet the following objectives:

? To signpost people with dementia and their carers to connect to and engage with
appropriate support and services within their communities, including making ongoing
referrals and supporting people to access these services.

? To provide them with information and advice in order to empower them to remain as
healthy and independent as possible in their home with choice and control over their lives,
linking health and social care support and to encourage them to make plans for their
future.

? Provide information and support on life planning and preparation for a potential crisis
e.g., consideration of legal issues through the Mental Capacity Act 2004 (Power of
Attorney). Provide tools and links to help individuals and their carers to prepare and make
contingency plans for crisis management and end of life care as appropriate.

? Engage with the individual and carer as and when required throughout their dementia
journey, responding to their needs from simple 1:1 interventions through to a more
complex needs-led service. Providing emotional support either face to face or regular
telephone contact, share guidance and facilitate access to appropriate health and social
care professionals on appropriate occasions during the progression of the condition and
as and when individuals/ carers request this.

? Be actively involved and participate in the Integrated Whole System approach, working
closely with other partners/organisations in developing innovative service models that
respond to the needs of people living with dementia and their carers.

? Provide an equitable service across the county, inclusive of people with special
characteristics e.g. people with learning disabilities.

? Have a strong knowledge of their local area and its services, building relationships
proactively with key local networks in order to more effectively signpost, advise and
connect people with dementia and their carers to these services. Examples of key
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partners and local networks include:

? Surrey County Council Adult Social Care front line teams, e.g. locality and hospital
teams

? Local dementia Action Alliance groups and forums
? Acute hospitals

? GP surgeries

? District and borough Community Services Teams
? Older People’s Mental Health Teams

? Voluntary Sector organisations and other community-based resources e.g. dementia
friendly champions

? Memory clinics and Surrey and Borders Mental Health Teams
? Peer support coordinators
? Admiral nurses (where commissioned)

This is not an exhaustive list. The electronic Surrey Information Point is also a useful
information tool to share with clients; key to connecting individuals and their carers, the
Dementia Navigator may include support with accessing these other networks as well as
providing information and referrals.

? Focus on integrated working and being part of the whole system and being responsive
to the whole system demands and capacity, particularly when there are systems
pressures.

? Awareness and active participation to deliver the local dementia commissioning strategy
being part of the Dementia Strategy Action Board and an active member of local
Dementia Partnership boards.

In addition, each local area is developing an integrated care model that brings together
the functions of health and social care to streamline the process for individuals accessing
the services. This could be in the form of a physical building with co-located professionals
and a range of community services or a virtual integration model to support people to
remain healthy and independent and avoid unnecessary hospital admissions. It is
expected that the provider will be able to engage with this new way of working in the most
appropriate way for the area e.g. working with and sharing specialist knowledge with Multi-



Page 6t0 9

Disciplinary Teams (MDT).

The provider will ensure that the Dementia Navigators are provided with a programme of
ongoing training to include a range of dementia conditions such as young onset (under 65
years) and dementia for people with Learning disabilities to ensure that they have the
specialist knowledge appropriate for their role.

Volumes of current service:

Indicative volumes of the current service delivered is approximately 650 referrals into the
service each quarter. This is 2600 per annum.

Data Reporting

The Reporting for this service is required to demonstrate that it is making a difference to
individuals and their families across Surrey.

The data must be presented on a Integrated Care System basis (East, Surrey Heartlands,
Surrey Heath and North East Hampshire & Farnham), and then be identified by borough /
district.

The range of information to be provided would include:

? The number of new referrals on a quarterly basis

? The originating referral source such as — GP practice, Memory Clinic, Acute Hospitals,
Community Mental Health Team, Action for Carers, Social Care Teams, Boroughs /

Districts, Social Prescribers, Self-referrers.

? Re-referrals on a quarterly basis of people returning to the service up to 6 months
having previously been closed

? Re-referrals on a quarterly basis of people returning to the service between 6 months to
12 months having previously been closed

? Re-referrals on a quarterly basis of people returning to the service after 12 months
having previously been closed

? The total caseload on a quarterly basis as there will be clients that are supported for
ongoing periods of time

? Telephony data showing volume of calls

? The number of clients supported by a Dementia Navigator (not telephony support)



Page 7t0 9

? Type of support provided

? Cases closed

? Outcome for clients

? Clients declining support

? Demographic Data

? Age of Client

? Age of Carer if they are the referring party

? Gender

? Ethnicity

This data would be subject to variation as the landscape of health, social care and
borough /districts may change in the future. Additionally, there may be the requirement to
compile data to meet national health related datasets for example the potential for this
service to report against the NHS Community Services Dataset (CSDS) and/or the NHS
Mental Health Services Data Set (MHSDS)

11.2.13) Information about European Union Funds

The procurement is related to a project and/or programme financed by European Union
funds: No
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Section IV. Procedure

IV.1) Description
IV.1.1) Type of procedure

Restricted procedure
IV.1.8) Information about the Government Procurement Agreement (GPA)
The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

IV.2.2) Time limit for receipt of expressions of interest

Date

24 November 2022

Local time

9:00am

1IV.2.4) Languages in which tenders or requests to participate may be submitted

English
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Section VI. Complementary information

VI.3) Additional information

This is a procurement under the Light Touch Regime and accordingly the contract may be
awarded without further publication. Providers are invited to express their interest in
delivering this contract giving a full explanation of how they will meet the criteria in writing
to the Council at the following link detailed hitps:/forms.office.com/r/KhDKF2uBT7 by the
24/11/2022 at 9:00 am.

Please submit expressions of interest in writing.

Providers are required to demonstrate through an expression of interest all of the
following:

? A good knowledge of Surrey and it's demographic & how your organisation will support
Surrey’s Vision

? Set out how your organisation is able to satisfactorily deliver this service for people with
dementia.

? Provide successful, evidenced track-record of working with individuals with dementia
and their carers / families

? Confirm that staff would be employed in compliance with current employment and equal
opportunities legislation.

VI.4) Procedures for review

VI1.4.1) Review body

High Court of England and Wales
London

Country

United Kingdom


https://forms.office.com/r/KhDKF2uBT7
http://www.tcpdf.org
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