This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/029236-2021

Tender

Bishop's Stortford, Hertford and Ware CCTV

Bishops Stortford Town Council
Hertford Town Council
Ware Town Council

F02: Contract notice

Notice identifier: 2021/S 000-029236
Procurement identifier (OCID): ocds-h6vhtk-02f9a3
Published 24 November 2021, 11:35am

Section I: Contracting authority
I.1) Name and addresses

Bishops Stortford Town Council

The Old Monastery, Windhill

BISHOP'S STORTFORD

CM23 2ND

Contact

James Parker

Email

tenders@bishopsstortfordtc.gov.uk

Telephone

+44 1279715000
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Country

United Kingdom
NUTS code

UKH23 - Hertfordshire

Internet address(es)

Main address

https://www.bishopsstortfordtc.gov.uk/

I.1) Name and addresses
Hertford Town Council

The Castle

HERTFORD

SG14 1HR

Contact

Joseph Whelan

Email

joseph.whelan@hertford.gov.uk

Country

United Kingdom
NUTS code

UKH23 - Hertfordshire

Internet address(es)

Main address

https://www.hertford.gov.uk/
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I.1) Name and addresses
Ware Town Council

The Priory, High Street
WARE

SG12 9AL

Contact

Terry Philpott

Email

townclerk@waretowncouncil.gov.uk

Country

United Kingdom
NUTS code

UKH23 - Hertfordshire

Internet address(es)

Main address

https://waretowncouncil.gov.uk/

1.2) Information about joint procurement
The contract involves joint procurement
1.3) Communication

The procurement documents are available for unrestricted and full direct access, free of
charge, at

https://www.bishopsstortfordtic.gov.uk/tenders

Additional information can be obtained from the above-mentioned address
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Tenders or requests to participate must be submitted electronically via

https://www.bishopsstortfordtc.gov.uk/tenders

1.4) Type of the contracting authority
Regional or local authority
1.5) Main activity

General public services

Section Il: Object

Il.1) Scope of the procurement

I1.1.1) Title
Bishop's Stortford, Hertford and Ware CCTV

I.1.2) Main CPV code
e 35125300 - Security cameras

I1.1.3) Type of contract
Supplies
I1.1.4) Short description

HTC, WTC and BSTC ("The Town Councils") are in the process of reviewing the
arrangements for the next 3-5 years and are acting jointly to invite tenders for CCTV
installation, maintenance and monitoring services to provide CCTV surveillance in the
three towns.

CCTV surveillance in the public realm in the towns of Hertford, Ware and Bishop's
Stortford is currently provided by the Hertfordshire CCTV partnership ("the Partnership").
The service is currently purchased by the three Town Councils through East Herts District
Council (EHDC) (which is a member of the Partnership). EHDC recharges the costs to
Ware Town Council (WTC), Hertford Town Council (HTC) and Bishop's Stortford Town
Council (BSTC) and the Town Councils also currently bear some costs directly. It is
envisaged that one outcome of this review may be that the Town Councils would
purchase the service from the provider directly and prospective providers are asked to bid


https://www.bishopsstortfordtc.gov.uk/tenders
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on this assumption.

Monitoring and recording takes place at a monitoring centre in Stevenage, to which the
cameras are connected through a communications network leased by the Partnership.
The Partnership is also responsible for equipment upgrade and maintenance, both in the
field and at the monitoring centre, though on occasion the Town Councils have stepped in
and purchased new cameras. Many of the cameras in the field have reached end of life,
being rather old analogue PTZ cameras and a field 'technology refresh' is essential within
the next 12-24 months or less.

I1.1.5) Estimated total value
Value excluding VAT: £265,000
11.1.6) Information about lots

This contract is divided into lots: No

I1.2) Description

11.2.3) Place of performance

NUTS codes
e UKH23 - Hertfordshire

Main site or place of performance
Bishop's Stortford, Hertford and Ware.
11.2.4) Description of the procurement

HTC, WTC and BSTC ("The Town Councils") are in the process of reviewing the
arrangements for the next 3-5 years and are acting jointly to invite tenders for CCTV
installation, maintenance and monitoring services to provide CCTV surveillance in the
three towns.

CCTV surveillance in the public realm in the towns of Hertford, Ware and Bishop's
Stortford is currently provided by the Hertfordshire CCTV partnership ("the Partnership”).
The service is currently purchased by the three Town Councils through East Herts District
Council (EHDC) (which is a member of the Partnership). EHDC recharges the costs to
Ware Town Council (WTC), Hertford Town Council (HTC) and Bishop's Stortford Town
Council (BSTC) and the Town Councils also currently bear some costs directly. It is
envisaged that one outcome of this review may be that the Town Councils would
purchase the service from the provider directly and prospective providers are asked to bid
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on this assumption.

Monitoring and recording takes place at a monitoring centre in Stevenage, to which the
cameras are connected through a communications network leased by the Partnership.
The Partnership is also responsible for equipment upgrade and maintenance, both in the
field and at the monitoring centre, though on occasion the Town Councils have stepped in
and purchased new cameras. Many of the cameras in the field have reached end of life,
being rather old analogue PTZ cameras and a field 'technology refresh' is essential within
the next 12-24 months or less.

The successful bidder will be expected to provide the following services:

1. Replacement (on a planned annual programme or one-off basis) of all cameras that are
close to the end of their operational life or are no longer supported by the original
manufacturer with IP cameras (minimum 1080p resolution, higher preferred) in
accordance with the schedule attached. Faulty cameras may require, from time to time,
replacement on an ad-hoc basis.

2. Provision and maintenance of a communications network by which the footage from the
cameras is routed to the monitoring and recording centre. Optionally the bidder may make
use of space in town centre offices owned by each of the three councils as local
equipment locations, eg to site remote storage hubs so that only the footage of a lower
resolution needs to be backhauled to the monitoring centre or for the purposes of
aggregation. Such use of town centre offices would be to enable/facilitate the operation of
the CCTV - it would not be for the purposes of accommodating staff employed by the
successful contractor.

3. Secure recording of all footage to be retained for a minimum of 30 days.

4. Provision of footage to the Police or members of the public subject to an appropriate
protocol/process being in place. That protocol/process must adhere to the requirements of
GDPR legislation.

5. Provision to the Police of instant access to live footage from internet-connected devices
(or devices connected via some private network available or provided within the area - eg
wireless).

6. The undertaking of 24*7*365 real-time monitoring of all cameras and the provision of
proactive alerts to the Police where incidents or potential incidents are observed. For the
avoidance of doubt images from fixed cameras means that such images are displayed at
all times at the control room and monitored by staff in real time.

7. The undertaking of ongoing maintenance (including appropriate preventative
maintenance) of all field equipment communications equipment and central (monitoring
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room) infrastructure.

8. The provision to clients of monthly reporting of network and camera status and the
provision of agreed statistics.

9. Management reviews each quarter (or other frequency to be agreed) with the Town
Councils at which the contractor will present a summary of performance statistics, matters
of concern or interest, a brief review of relevant technology and industry trends and
recommendations or proposals for service or infrastructure evolution both tactically and
strategically.

10. A service level specification in relation to the above services setting out minimum
uptime for the service, maximum lead time for new installations and for repairs, response
time to data requests, the staffing to camera ratio and other key service metrics. Please
note that if the holding of spare parts (or any other provision) by the Town Councils is
beneficial to lead time then this (and associated costs) should be advised.

11. Additional services including:

* Installation and commissioning of additional cameras including mobile cameras.
* Decommissioning, removal and/or relocation of cameras.

* Other activities required to keep the infrastructure in a functional state.

Bidders shall be approved by the National Approval Council for Security Systems
(NACOSS) and shall have Gold accreditation from the National Security Inspectorate
(NSI) for CCTV system, and be ISO 9001:2000 accredited, or equivalent qualifications
(which must accompany the bid).

The security installation shall comply with all relevant statutory regulations and supporting
codes of practice at the time of installation and all documentation required to evidence this
shall be provided to the Town Councils.

The detailed form of the contract will be subject to negotiation with the successful bidder.
Bidders are asked to submit a draft and/or heads of terms.

The duration will be a minimum of three years (with appropriate termination clauses for
default etc). Bidders who consider that it might be advantageous to offer a longer contract
(but not more than 5 years) are encouraged to do so provided that they make it clear what
advantage the Councils may derive from the extended commitment.

The start date for maintenance/monitoring will be 1 April 2023. It is anticipated that a
period of network migration will immediately precede this date.
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11.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

11.2.6) Estimated value
Value excluding VAT: £265,000

11.2.7) Duration of the contract, framework agreement or dynamic purchasing system

Start date

1 April 2023

End date

31 March 2026

This contract is subject to renewal

No

11.2.10) Information about variants

Variants will be accepted: Yes

1.2.11) Information about options

Options: Yes

Description of options

The duration will be a minimum of three years (with appropriate termination clauses for
default etc). Bidders who consider that it might be advantageous to offer a longer contract
(but not more than 5 years) are encouraged to do so provided that they make it clear what
advantage the Councils may derive from the extended commitment.

11.2.14) Additional information

Further information can be found in tender documents.
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Section lll. Legal, economic, financial and technical information

lll.1) Conditions for participation

ll1.1.1) Suitability to pursue the professional activity, including requirements relating to
enrolment on professional or trade registers

List and brief description of conditions

Bidders shall be approved by the National Approval Council for Security Systems
(NACOSS) and shall have Gold accreditation from the National Security Inspectorate
(NSI) for CCTV system, and be ISO 9001:2000 accredited, or equivalent qualifications
(which must accompany the bid).

The security installation shall comply with all relevant statutory regulations and supporting
codes of practice at the time of installation and all documentation required to evidence this
shall be provided to the Town Councils.

lll.1.2) Economic and financial standing

Selection criteria as stated in the procurement documents

lll.1.3) Technical and professional ability

Selection criteria as stated in the procurement documents
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Section IV. Procedure

IV.1) Description
IV.1.1) Type of procedure

Competitive dialogue
IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

IV.2) Administrative information

1V.2.2) Time limit for receipt of tenders or requests to participate

Date

31 January 2022

Local time

11:59pm

1IV.2.4) Languages in which tenders or requests to participate may be submitted
English

IV.2.6) Minimum time frame during which the tenderer must maintain the tender

Tender must be valid until: 30 September 2022
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Section VI. Complementary information
VI.1) Information about recurrence

This is a recurrent procurement: No

V1.4) Procedures for review

V1.4.1) Review body
High Court

London

Country

United Kingdom
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