This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/029042-2023

Tender

Yorkshire Water AMP8 Smart Meters

YORKSHIRE WATER SERVICES LIMITED

FO5: Contract notice — utilities

Notice identifier: 2023/S 000-029042
Procurement identifier (OCID): ocds-h6vhtk-040750
Published 2 October 2023, 8:19pm

Section I: Contracting entity

I.1) Name and addresses

YORKSHIRE WATER SERVICES LIMITED
Western House,Western Way, Buttershaw
BRADFORD

BD62SZ

Contact

David Archer

Email

david.archer@yorkshirewater.co.uk

Telephone
+44 7816265748

Country
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https://www.find-tender.service.gov.uk/Notice/029042-2023
https://www.find-tender.service.gov.uk/Notice/029042-2023
mailto:david.archer@yorkshirewater.co.uk
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United Kingdom

Region code

UKE - Yorkshire and the Humber
Companies House

02366682

Internet address(es)

Main address

https://www.yorkshirewater.com/
1.3) Communication

Access to the procurement documents is restricted. Further information can be obtained
at

https://www.yorkshirewater.com/

Additional information can be obtained from the above-mentioned address

Tenders or requests to participate must be submitted electronically via
https://service.ariba.com/

Tenders or requests to participate must be submitted to the above-mentioned address
1.6) Main activity

Water


https://www.yorkshirewater.com/
https://www.yorkshirewater.com/
https://service.ariba.com/
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Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

Yorkshire Water AMP8 Smart Meters

Reference number
CM2719

11.1.2) Main CPV code
e 32430000 - Wide area network

I1.1.3) Type of contract

Supplies

11.1.4) Short description

Yorkshire Water Services (YWS) are looking to set up a Framework Agreement with a
partner(s) who have a proven track record of providing Smart Network Services to support
with our move to Smart Metering. This will support the delivery of our AMP8 2025-2030
plan, with the potential to extend to the delivery of our AMP9 2030-2035 plan.

This requirement will be for the following services:

- Network Provision

- Supply of smart meters

- Install, exchange and maintenance services

- Meter reading activity in support of the AMI contract (Optional)

- Financing of the metering programme (Optional)

All services are as required to meet our service level agreements for customer meter
data. Yorkshire Water require a Partner(s) to manage all of the IOT infrastructure required
to support smart meter SLA's and for the successful partner(s) to take responsibility for all

asset management activities relating to the IOT network. The IOT network need not be
exclusive to Yorkshire Water.



Page 4to 10

Yorkshire Water are seeking a relationship with a single Supplier. Where a partnership,
Alliance or similar is required to deliver the end to end service requirements, Yorkshire
Water require a lead bidder to be identified, whom the contractual relationship will be
established with.

Suppliers are able to bid in multiple partnerships.

11.1.5) Estimated total value

Value excluding VAT: £350,000,000

11.1.6) Information about lots

This contract is divided into lots: Yes

Tenders may be submitted for all lots

11.2) Description

1.2.1) Title
Lot No

1
11.2.2) Additional CPV code(s)

e 38421100 - Water meters

11.2.3) Place of performance

NUTS codes
e UKE - Yorkshire and the Humber

11.2.4) Description of the procurement

Yorkshire Water Services (YWS) are looking to set up a Framework Agreement with a
partner(s) who have a proven track record of providing Smart Network Services to support
with our move to Smart Metering.

This requirement will be for the following services:

- Network Provision

o IOT network providing data as a service with SLA regime across the whole Yorkshire
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Water metered customer base.

o Maintenance of IOT network for uptime and SLA attainment

o Integration of data into Yorkshire Water Corporate systems

- Supply of smart meters

o Across a range of sizes and fittings types, which can log data to the Yorkshire Water
data requirements and transmit data through an IOT network. The solution must be

market ready and tested for deployment at the beginning of 2025.

o The solutions must have an excellent asset life, including battery for functionality of ~15
years+, as well as meeting other YW specification requirements.

- Meter exchange programme
o Planning, scheduling & customer appointments

o Removal and disposal of existing end of life meter and exchange with smart meter, both
for externally and internally located meters

o Working with the Non Household retail market to deliver meter exchanges to business
customers

o Undertake a limited number of meter installations, where previous metering chambers
and ancelleries are not inplace

o Data capture and integration into YW corporate databases

o Quality control of work and accountable for delivering prescribed meter exchange
numbers per year

- Meter maintenance and reading services (Optional add on service)

o Maintenance of meter assets to achieve SLA's, such as meters which are not
connecting to the IOT network as expected

o Undertaking meter reading for AMI Meter's where sustained SLA underperformance
occurs

o Meter reading capability for a wider Yorkshire Water customer meter asset base
(including ad hoc provision of meter reading for short term requirements), in an optional
additional service provision, potentially incorporated within the framework
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- Funding of the meter replacement programme (Lot 2 Option)

o Yorkshire Water want to explore the option for a third party funding the meter exchange
programme, with Yorkshire Water repaying the investment over the lifetime of the
contract, through a service fee or similar.

o The offering must be compliant with Yorkshire Water accounting standards and the
regulatory framework

o Offerings such as lease liability, offbalance sheet or similar are expected, minimising
Yorkshire Water Capital outlay.

All services are as required to meet our service level agreements for customer meter
data. Yorkshire Water require a Partner(s) to manage all of the IOT infrastructure required
to support smart meter SLA's and for the successful partner(s) to take responsibility for all
asset management activities relating to the 10T network. The IOT network need not be
exclusive to Yorkshire Water.

The network planning and delivery should be in place to allow for confirmation of network
connectivity at the point of meter install. As such significant IOT network coverage should
be installed after contract award and ahead of the programme of exchanges starting in
2025.

Yorkshire Water want a partner to understand our meter exchange and install programme
requirements, and optimally design and deliver the required meter volumes in agreement
with Yorkshire Water. The Programme should be designed to efficiently deliver the
volume requirements of the contract, as well as provide an excellent customer service and
enable high quality data capture for ongoing asset management and maintenance activity.
The customer journeys for differing meter sizes, meter types, customer types and meter
location, will be collaboratively created, with significant input and ownership from the
Suppliers in designing a successful end to end process for delivery.

Yorkshire Water require the Meter provider to be able to supply the required specification
of meters, to the volume commitments within the meter exchange programme. The
meters must have high life expectancy standards and be underpinned with a 12 year+
warranty for parts and battery. The meter hardware provider will work collaboratively with
the install/exchange partner to manage meter stock levels and the continued pace of
programme delivery.

The meter maintenance & reading supplier must be able to work with Yorkshire Water and
IOT network provider data sets to provide maintenance of AMI meters, where network
connectivity is not suspected to be the route cause of asset under performance. Further
they will underpin the IOT network providers SLA for data success rate, by acting as a
fallback to undertake AMR/manual meter reading where meters have had continued
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under performance against contract SLA's.

The bidding entity is expected to comprise of one or multiple parties, that form a joint bid,
with the Network Provider being the lead bidder within Lot 1.

Supplier(s) are allowed to bid for both the funded and unfunded framework options.

Suppliers will be asked to demonstrate their competency of working with the partners they
bid together with. Bidders are able to submit multiple bids with different combinations of
suppliers.

It is proposed to have a primary award with one party or multi- entity party, with a
secondary option, should the primary entity not meet their requirements under the
agreement.

To express an interest and receive an invitation to the selection stage, please contact
david.archer@yorkshirewater.co.uk

11.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

11.2.7) Duration of the contract, framework agreement or dynamic purchasing system

Duration in months

60

This contract is subject to renewal

Yes

Description of renewals

Provision of data to be extended beyond the initial 5 year term
11.2.10) Information about variants

Variants will be accepted: Yes

1.2.11) Information about options

Options: No


mailto:david.archer@yorkshirewater.co.uk
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11.2) Description

1.2.1) Title
Lot No

2
11.2.2) Additional CPV code(s)

e 38421100 - Water meters

11.2.3) Place of performance

NUTS codes
e UKE - Yorkshire and the Humber

11.2.4) Description of the procurement

All of the requirements listed within Lot 1 apply, with the additional requirement below:

- Funding of the meter replacement programme (Lot 2 Option)

o Yorkshire Water want to explore the option for a third party funding the meter exchange
programme, with Yorkshire Water repaying the investment over the lifetime of the

contract, through a service fee or similar.

o The offering must be compliant with Yorkshire Water accounting standards and the
regulatory framework

o Offerings such as lease liability, off balance sheet or similar are expected, minimising
Yorkshire Water Capital outlay.

Supplier(s) are allowed to bid for both the funded and unfunded framework options.

Suppliers will be asked to demonstrate their competency of working with the partners they
bid together with. Bidders are able to submit multiple bids with different combinations of
suppliers.

It is proposed to have a primary award with one party or multi- entity party, with a
secondary option, should the primary entity not meet their requirements under the
agreement.

To express an interest and receive an invitation to the selection stage, please contact
david.archer@yorkshirewater.co.uk



mailto:david.archer@yorkshirewater.co.uk
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11.2.5) Award criteria

Price is not the only award criterion and all criteria are stated only in the procurement
documents

11.2.6) Estimated value
Value excluding VAT: £350,000,000

11.2.7) Duration of the contract, framework agreement or dynamic purchasing system

Duration in months
60

This contract is subject to renewal

Yes

Description of renewals

Provision of data to be extended beyond the initial 5 year term
11.2.10) Information about variants

Variants will be accepted: Yes

1.2.11) Information about options

Options: No
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Section IV. Procedure

IV.1) Description
IV.1.1) Type of procedure

Negotiated procedure with prior call for competition
IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No

IV.2) Administrative information

1V.2.2) Time limit for receipt of tenders or requests to participate

Date
8 November 2023
IV.2.4) Languages in which tenders or requests to participate may be submitted

English

Section VI. Complementary information

VI.1) Information about recurrence
This is a recurrent procurement: No

V1.4) Procedures for review

V1.4.1) Review body
Yorkshire Water Services Limited

Bradford

Country

United Kingdom
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