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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/028142-2025 

Contract

Analysis to inform ORR's RIS3 Efficiency Review

Office of Rail and Road

UK7: Contract details notice - Procurement Act 2023 - view information about notice types

Notice identifier: 2025/S 000-028142
Procurement identifier (OCID): ocds-h6vhtk-052809 
Published 28 May 2025, 2:37pm

Scope 

Reference

ORR/ST/25-05

Description

The third Road Investment Strategy (RIS3) will set out the requirements to be delivered by
National Highways during the period 2026-27 to 2030-31 (road period 3 or RP3). The
process of setting and varying the RIS is set out in National Highways' licence. ORR's role
is to provide advice to the Secretary of State on the extent to which the proposed
requirements are challenging and deliverable within the financial resources to be
provided. This is known as the Efficiency Review.

ORR is seeking to appoint consultants to support the RIS3 Efficiency Review.

https://www.find-tender.service.gov.uk/Notice/028142-2025
https://www.find-tender.service.gov.uk/Notice/028142-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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Contract 1. Analysis to inform ORR's RIS3 Efficiency Review

Supplier

CEPA LLP

Contract value

£100,000 excluding VAT

£120,000 including VAT

Below the relevant threshold

Date signed

28 May 2025

Contract dates

1 August 2025 to 1 December 2025

4 months, 1 day

Main procurement category

Services
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CPV classifications

79400000 - Business and management consultancy and related services

Contract locations

UK - United Kingdom

Procedure 

Procedure type

Below threshold - without competition

Supplier 

CEPA LLP

Companies House: OC326074

Public Procurement Organisation Number: PHVQ-3763-LJLL

Queens House, 55-56 Lincolns Inn Fields

London

WC2A 3LJ

United Kingdom
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Email: procurement@cepa.co.uk

Website: https://www.cepa.co.uk

Region: UKI31 - Camden and City of London

Small or medium-sized enterprise (SME): Yes

Voluntary, community or social enterprise (VCSE): No

Contract 1. Analysis to inform ORR's RIS3 Efficiency Review

Contracting authority 

Office of Rail and Road

Public Procurement Organisation Number: PMPH-6471-MDYY

25 Cabot Square

London

E14 4QZ

United Kingdom

Email: procurementteam@orr.gov.uk

Region: UKI42 - Tower Hamlets

Organisation type: Public authority - central government
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