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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/027563-2024 

Planning

BWC WMCPC Digital Referral Solution - Market
Engagement

Birmingham Women's and Children's NHS Foundation Trust

F01: Prior information notice
Prior information only  
Notice identifier: 2024/S 000-027563
Procurement identifier (OCID): ocds-h6vhtk-04964e  
Published 29 August 2024, 12:56pm

Section I: Contracting authority

I.1) Name and addresses

Birmingham Women's and Children's NHS Foundation Trust

Steelhouse Lane

Birmingham

B4 6NH

Contact

Abdul Alim

Email

abdul.alim@uhb.nhs.uk

Country

United Kingdom

https://www.find-tender.service.gov.uk/Notice/027563-2024
https://www.find-tender.service.gov.uk/Notice/027563-2024
mailto:abdul.alim@uhb.nhs.uk
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Region code

UKG - West Midlands (England)

Internet address(es)

Main address

https://www.bwc.nhs.uk/

Buyer's address

https://www.bwc.nhs.uk/

I.3) Communication

Additional information can be obtained from the above-mentioned address

Electronic communication requires the use of tools and devices that are not generally
available. Unrestricted and full direct access to these tools and devices is possible, free of
charge, at

https://health-family.force.com/s/Welcome

I.4) Type of the contracting authority

Body governed by public law

I.5) Main activity

Health

https://www.bwc.nhs.uk/
https://www.bwc.nhs.uk/
https://health-family.force.com/s/Welcome
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Section II: Object

II.1) Scope of the procurement

II.1.1) Title

BWC WMCPC Digital Referral Solution - Market Engagement

Reference number

PROC.08.0715

II.1.2) Main CPV code

48000000 - Software package and information systems

II.1.3) Type of contract

Supplies

II.1.4) Short description

The West Midlands CAMHS Provider Collaborative (WMCPC) has scoped options to
enhance its referral process through digital innovation. This appraisal assesses three
alternatives to replace the current manual, email-based system, which is inefficient and
plagued by a high rate of returned referrals due to missing or incorrect information.
The current referral method, which involves filling out and emailing a Word document
(Form 1), is labour intensive and error prone. This approach has led to a substantial
administrative burden, consuming upwards of 105 hours each month to ensure the
sufficiency of information for clinical gatekeeping.
The referral hub faces significant challenges, with 68% of referrals requiring resubmission
due to incomplete or erroneous information. The iterative nature of the existing process
introduces delays and inefficiencies, affecting the prompt placement of patients and taxing
resources. With the impending expansion of services to include an additional seven
Integrated Care Boards from September 2023, the need for a robust digital solution is
pressing.

II.1.6) Information about lots

This contract is divided into lots: No

II.2) Description

II.2.3) Place of performance
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NUTS codes

UKG - West Midlands (England)

II.2.4) Description of the procurement

We would like to Develop our own digital platform that we can develop to our own
requirements and digitise our current Form 1 and allow us an opportunity to use the
platform for other internal referral type tasks. The platform will make it easier for people to
send in a referral and remove any issues of key information missing by having mandatory
fields where appropriate. The referral hub team will be able to log into the platform and
review referrals which will keep all forms in one place making it easier to administer and
process. The platform will also be built in a modular fashion, meaning we can develop
future enhancements such as connecting to other EPR systems and build AI algorithms.
This option ensures that we are creating exactly what we need, in the way we need it.
We propose the creation of a bespoke e-referral system tailored to the nuanced
requirements of the West Midlands CAMHS Provider Collaborative (WMCPC), focusing
on scalability, interoperability, and national potential for commercial deployment. This
strategic solution is designed to meet the WMCPC's immediate operational needs while
embodying the NHS's commitment to healthcare modernisation via digital transformation.
By leveraging cutting-edge technology, the system will provide a robust, flexible platform
that streamlines service delivery and optimises data utilisation, thereby elevating patient
care and enhancing overall operational efficacy.

II.3) Estimated date of publication of contract notice

31 March 2025

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No
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Section VI. Complementary information

VI.3) Additional information

Suppliers wishing to participate in this market engagement exercise and express an
interest in this requirement should respond to the questionnaire via the online form on the
Health Family Single eCommercial System Portal (Atamis) by 15:00 on Monday 23rd
September 2024.

https://health-family.force.com/s/Welcome

Please search for C303786
To View documents please register interest and then navigate back to the homepage and
click "My Proposals and quotes"
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