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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/025300-2022

Planning

Preliminary Market Engagement Webinar —
Decommissioning and Demolition of BEPO Reactor,
Harwell

Magnox Limited

FO1: Prior information notice

Prior information only

Notice identifier: 2022/S 000-025300

Procurement identifier (OCID): ocds-h6vhtk-03671d
Published 9 September 2022, 7:17am

Section I: Contracting authority
I.1) Name and addresses

Magnox Limited

Oldbury Naite

Oldbury

BS35 1RQ

Contact

Rachael Sheriff

Email

rachael.sheriff@magnoxsites.com

Country


https://www.find-tender.service.gov.uk/Notice/025300-2022
https://www.find-tender.service.gov.uk/Notice/025300-2022
mailto:rachael.sheriff@magnoxsites.com
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United Kingdom

NUTS code

UK - United Kingdom
National registration number
2264251

Internet address(es)

Main address

https://www.gov.uk/government/organisations/magnox-ltd
Buyer's address

https://www.gov.uk/government/organisations/magnox-Itd

1.3) Communication

Additional information can be obtained from the above-mentioned address

Electronic communication requires the use of tools and devices that are not generally
available. Unrestricted and full direct access to these tools and devices is possible, free of

charge, at

https://www.one-nda.force.com/s/Welcome

1.4) Type of the contracting authority
Body governed by public law

1.5) Main activity

Other activity

Decommissioning


https://www.gov.uk/government/organisations/magnox-ltd
https://www.gov.uk/government/organisations/magnox-ltd
https://www.one-nda.force.com/s/Welcome
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Section II: Object
Il.1) Scope of the procurement

I1.1.1) Title

Preliminary Market Engagement Webinar — Decommissioning and Demolition of BEPO
Reactor, Harwell

I1.1.2) Main CPV code
¢ 45351000 - Mechanical engineering installation works

11.1.3) Type of contract
Works
I1.1.4) Short description

Magnox Limited is currently preparing to initiate a procurement process for the
decommissioning and demolition of the British Experimental Pile 0 (BEPO) reactor at
Harwell, Oxfordshire.

Magnox wishes to carry out pre-market engagement with interested suppliers to
investigate the current market capabilities and gain knowledge about existing and future
products and techniques which may assist informing Magnox in the development of the
sourcing strategy and any subsequent tender documentation.

I1.1.5) Estimated total value

Value excluding VAT: £50,000,000
11.1.6) Information about lots

This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)

* 98391000 - Decommissioning services

e 71323200 - Plant engineering design services

* 45112000 - Excavating and earthmoving work
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* 90521510 - Packaging of low level nuclear waste

* 42418500 - Mechanical handling equipment

* 45262660 - Asbestos-removal work

* 90520000 - Radioactive-, toxic-, medical- and hazardous waste services
* 45111300 - Dismantling works

* 90521520 - Packaging of intermediate level nuclear waste

* 71321000 - Engineering design services for mechanical and electrical installations for buildings
* 51100000 - Installation services of electrical and mechanical equipment
* 90722200 - Environmental decontamination services

* 45111000 - Demolition, site preparation and clearance work

e 79723000 - Waste analysis services

11.2.3) Place of performance

NUTS codes
e UKJ14 - Oxfordshire

Main site or place of performance
Harwell, Didcot, Oxfordshire
11.2.4) Description of the procurement

Harwell BEPO Decommissioning Programme

The end state objective of this programme is to decommission and demolish the BEPO
reactor and Hangar 10 Complex and to remove all underground liabilities from the land
they occupy.

The Harwell BEPO Decommissioning Programme is comprised of two main Projects
running in tandem: BEPO Reactor Project and BEPO Ancillary Project. Magnox is seeking
early engagement with suppliers on how they can support Delivery of the BEPO Reactor
scope of works.

BEPO was shut down in 1968, and has subsequently undergone Stage 1 and Stage 2
decommissioning as defined by the International Atomic Agency (IAEA).

Further decommissioning took place in 1993/94 and 2000 after which BEPO was left in a
Care and Maintenance (C&M) state as a category 3 facility.
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BEPO Reactor Project

To complete the Stage 3 decommissioning (as defined by the International Atomic Agency
(IAEA), comprising the removal of the reactor and sub-structures immediately under the
footprint of the reactor, the following will be required:

Design and Build

This phase will develop the output of the Concept and Scheme phase, producing the
Detailed Design specifications for the Process Plant & Equipment (PP&E) to deliver the
scope of works.

It is proposed that this stage will comprise several elements including:

* Detailed Design

» Manufacturing assembly.

* Factory testing.

» Mobilisation of welfare, offices, and temporary storage.

* Install and Commission of the PP&E.

* Removal of the Thermal column.

* Training of operations team.

Decommissioning Operations

The bulk removal of graphite from the reactor, processing and packaging into the
designated waste pack for onward transport and storage.

» Mobilisation and training of operations contractor.

* Removal, characterisation, processing, and packaging of BEPO graphite, and shut
down & control rods.

» Annealing of graphite.

« Characterisation, size reduction and removal of steel plates surrounding the pile.
* Processing and packaging of waste for interim storage or disposal.

* Reseal reactor.

» Demobilise redundant PP&E and package for waste disposal.

Demolition

The removal of the BEPO bio-shield that contained the reactor pile and associated
underground structures. This phase also includes the Hangar 10 demolition and ground
remediation.

* Removal of the external cladding of the reactor.

» Characterisation & demolition of the bio-shield & substructures and removal of mortuary
tubes.

* Hangar 10 Pre-Works surveys and characterisation.

» Hangar 10 Final & confirmatory asbestos surveys and removal.

» Demolition of Hangar 10 and office complex.

* Remediate land and underground features and reinstate land.

* Processing, packaging, and disposal of waste.

It is proposed to package works as 3 main contracts:
- CR1 Design and Build
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- CR2 Decommissioning Operations
- CR3 Demolition

1.2.14) Additional information

The market engagement documents (including additional information slide pack) are
available for unrestricted and full direct access, free of charge. If you have not accessed
the Atamis portal before, you will need to register. This can be done online at hitps://one-
nda.force.com/s/Welcome by following the link ‘Register here’.

11.3) Estimated date of publication of contract notice

22 September 2023

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes

Section VI. Complementary information

VI.3) Additional information

Magnox is considering its strategy for the procurement of the works, and this call for
market engagement provides both an opportunity for the supply chain to find out more
about Magnox’s requirements and for Magnox to learn more about the supply chain and
its skills and experience to deliver on these requirements.

Magnox will be holding a preliminary market engagement webinar at 10:00 on 5 October
2022. Companies are invited to register for the webinar through the Atamis Message
Centre confirming the names of proposed attendees. Registration closes at 17:00 on 30
September 2022.

The Key outcomes from this preliminary market engagement are:
1. Feedback on the proposed contract delivery approach

2. Understand whether the market can deliver the scope of works
3. Understand level of supplier interest in tendering for the works

4. Information on how the suppliers can contribute to Social Value


https://one-nda.force.com/s/Welcome
https://one-nda.force.com/s/Welcome
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These outcomes will be reflected in a questionnaire which is held in Atamis. The
questionnaire is provided in advance of the webinar for information and Magnox asks that
you respond to the questionnaire via Atamis following the event. The closing date and
time for responses is 17:00 on 21 October 2022.

Attendance at the supply chain engagement webinar is not a pre-requisite for being able
to submit a tender against any subsequent procurements in relation to this preliminary
market engagement. If you are unable to attend the preliminary market engagement
webinar, the information pack, along with slides and Q&A will be made available. To
facilitate further supply chain engagement Magnox will also share a list of all those
companies that attended the webinar after the event.

Please note that this Notice and the preliminary market engagement webinar are in
advance of the main competition Contract Notice when the ITT documentation will be
made available. There are no ITT documents available with this PIN and suppliers do not
need to complete a Selection Questionnaire. Magnox is however looking for feedback
from potential suppliers and it invites you to respond to some key questions that will help
inform the development of the sourcing strategy and any subsequent tender
documentation. These key questions are available on Atamis (access as detailed above)
and suppliers are to submit their responses to the questions via Atamis. This will ensure
that the requirements are effectively met and delivered in a strategy that meets market
capabilities and requirements. It also provides procurement awareness for suppliers
regarding these requirements. Any information gathered through this market consultation
exercise may inform internal business planning and any possible subsequent
procurement process and will NOT be appraised in any future tender evaluation exercise.
Interested parties who choose to participate in the preliminary market consultation do so
at their own cost and expense. Magnox shall not be liable for any such costs or expenses
under any circumstances.
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