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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/025188-2024

Planning
Pre-Market Engagement — Transformation and Business
Systems Consultancy Framework Agreement

Tai Tarian Ltd

FO1: Prior information notice

Prior information only

Notice identifier: 2024/S 000-025188

Procurement identifier (OCID): ocds-h6vhtk-04894e
Published 9 August 2024, 11:19am

Section I: Contracting authority
I.1) Name and addresses

Tai Tarian Ltd

Ty Gwyn, Brunel Way, Baglan Energy Park
Neath

SA11 2FP

Email

procurement@taitarian.co.uk

Telephone
+44 1639505890
Country

United Kingdom


https://www.find-tender.service.gov.uk/Notice/025188-2024
https://www.find-tender.service.gov.uk/Notice/025188-2024
mailto:procurement@taitarian.co.uk
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NUTS code
UK - United Kingdom

Internet address(es)

Main address

http://www.taitarian.co.uk

Buyer's address

https://www.sell2wales.gov.wales/search/Search_AuthProfile.aspx?ID=AA1087
1.3) Communication

Additional information can be obtained from the above-mentioned address

1.4) Type of the contracting authority

Other type

Registered Social Landlord

1.5) Main activity

Housing and community amenities

Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

Pre-Market Engagement — Transformation and Business Systems Consultancy
Framework Agreement

Reference number
00988

I1.1.2) Main CPV code

e 72220000 - Systems and technical consultancy services


http://www.taitarian.co.uk
https://www.sell2wales.gov.wales/search/Search_AuthProfile.aspx?ID=AA1087
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I1.1.3) Type of contract

Services

I1.1.4) Short description

This PIN is a Pre-Market Engagement issued by Tai Tarian to encourage consultants to
register and bid for an anticipated Framework Agreement for transformation and business
systems consultancy services.

Tai Tarian is a not-for-profit Registered Social Landlord that was set up in March 2011 to
manage, maintain and improve over 9,000 properties spread throughout the Neath Port

Talbot County Borough.

Tai Tarian is seeking to appoint multiple consultants over a range of different Lots to
support us in the delivery of our Transformation Programme.

To summarise, the Transformation Programme is seeking to:

1) Understand and standardise our end-to-end processes, utilising data to drive
intelligence and insight about the effectiveness of our services in the context of our
corporate goals.

2) Harness the power of state-of-the-art technologies to drive efficiency into this process,
ensuring we are ‘heads up’ acting on the insights arising from the data rather than

‘heads down’ preparing it.

It is anticipated that Lots will be developed from the separate workstreams of the
Transformation Programme.

The current workstreams are:

1) Organisational

2) Colleague Experience

3) Customer Experience

4) Digital and Data

5) Replacement of Core Business Systems

11.1.6) Information about lots



This contract is divided into lots: Yes

I1.2) Description

1.2.1) Title

Specialist Consultancy
Lot No

3

11.2.2) Additional CPV code(s)

72221000 - Business analysis consultancy services

11.2.3) Place of performance

NUTS codes

e UKL17 - Bridgend and Neath Port Talbot

11.2.4) Description of the procurement
As above.

11.2) Description

1.2.1) Title

Lead Business Systems Consultancy
Lot No

2

11.2.2) Additional CPV code(s)

e 72221000 - Business analysis consultancy services

72224000 - Project management consultancy services
79400000 - Business and management consultancy and related services
72222000 - Information systems or technology strategic review and planning services

72227000 - Software integration consultancy services
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72224000 - Project management consultancy services

79400000 - Business and management consultancy and related services

72222000 - Information systems or technology strategic review and planning services

72227000 - Software integration consultancy services

11.2.3) Place of performance

NUTS codes

e UKL17 - Bridgend and Neath Port Talbot

11.2.4) Description of the procurement

As above.

11.2) Description

11.2.1) Title

Lead Transformation Consultancy

Lot No

11.2.2) Additional CPV code(s)

72221000 - Business analysis consultancy services

72224000 - Project management consultancy services

79400000 - Business and management consultancy and related services

72222000 - Information systems or technology strategic review and planning services

72227000 - Software integration consultancy services

11.2.3) Place of performance

NUTS codes

e UKL17 - Bridgend and Neath Port Talbot

11.2.4) Description of the procurement

It is anticipated that we will appoint:
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- A Lead Consultant to help us with the Transformation Programme to have full oversight
of the different workstreams.

- A Lead Consultant for the replacement of our core business systems.

- Specialist Lots to help us implement specialist projects at different stages of the
Transformation Programme.

We want our core business systems to work in a way that:

- Supports standard ways of working, better data collection, accuracy, completeness, and
security (particularly in a mobile working environment).

- Enhances colleague experience and efficiency and effectiveness of operational decision
making through standardised and ad hoc reporting.

- Enables the management team to take a holistic view of the people (our tenants) and the
property they live in, intuitively collecting, grouping and consolidating data which makes
the identification of patterns, trends and insights easy.

- Support enhancements in the customer experience.

We anticipate that the Lead Consultant for the replacement of our core business systems
will help us target the:

- Implementation of our business systems with a focus on industry standards and best
practice, which reduces the risk of single point of failure employee knowledge; and

- Demonstrate future proofing and scalability for a 10-15 year, horizon.

Interested suppliers should note that Lots are yet to be finalised and the Framework will
outline scope of works that we would expect suppliers to adhere to, however, a key
purpose of the Framework is to ensure that we have a breadth of knowledge within the
appointed suppliers, to meet the changing needs of the organisation over our
transformation journey.

Interested suppliers are invited to attend a ‘Meet the Buyer’ session, held on Friday 13th
September 2024 at Tai Tarian’s head office, Ty Gwyn.

To register your interest in attending please email procurement@taitarian.co.uk

The deadline to register is 12PM Friday 6th September 2024.

The session will allow interested suppliers the opportunity to meet with Tai Tarian’s


mailto:procurement@taitarian.co.uk
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representatives to gain an understanding of our requirements. In addition to this, Tai
Tarian hopes that by providing this opportunity, suppliers can demonstrate what is
currently possible in the market and to help shape our requirements moving forward.

For example, we are asking for interested suppliers to tell us:

- What makes a contract attractive to them.

- Their experience of undertaking similar transformation contracts.

- Their experience of understanding core business systems within the Housing sector.

- Lessons learnt from previous contracts.

- Why they want to work with Tai Tarian.

- Innovative ways of working (doing things differently).

Please note that the ‘Meet the Buyer’ session will only be carried out on this day and that
time slots will be allocated on a first come first served basis. When all slots are filled, we
will be unable to extend this session further.

Please note that recording an interest is voluntary and potential tenderers will not be
advantaged or disadvantaged through patrticipation in the ‘Meet the Buyer’ event and any
discussions held will not form part of any formal tender process. Tai Tarian reserves the
right to change its requirements prior to the Contract Notice being issued and this PIN

does not commit Tai Tarian to undertake any procurement process.

It is anticipated that a Contract Notice will be published within the coming weeks.
11.3) Estimated date of publication of contract notice

4 October 2024

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: Yes
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Section VI. Complementary information

VI.3) Additional information

NOTE: To register your interest in this notice and obtain any additional information please
visit the Sell2Wales Web Site at
https://www.sell2wales.gov.wales/Search/Search_Switch.aspx?ID=143693.

(WA Ref:143693)


https://www.sell2wales.gov.wales/Search/Search_Switch.aspx?ID=143693.
http://www.tcpdf.org
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