This is a published notice on the Find a Tender service: https://www.find-

tender.service.gov.uk/Notice/024085-2022

Planning
Waste management and minimisation services

East Kent Hospitals University NHS Foundation Trust

FO1: Prior information notice

Prior information only

Notice identifier: 2022/S 000-024085

Procurement identifier (OCID): ocds-h6vhtk-0363d0
Published 29 August 2022, 2:23pm

Section I: Contracting authority

I.1) Name and addresses

East Kent Hospitals University NHS Foundation Trust
Kent and Canterbury Hospital, Ethelbert Road
Canterbury

CT1 3NG

Contact

Senior Category Manager - Corporate

Email

ehh-tr.procurement@nhs.net

Country
United Kingdom

Region code
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UKJ44 - East Kent

Internet address(es)

Main address

https://www.ekhuft.nhs.uk/patients-and-visitors/

Buyer's address

https://commercialsolutions.bravosolution.co.uk/

1.2) Information about joint procurement

The contract is awarded by a central purchasing body

1.3) Communication

Additional information can be obtained from the above-mentioned address
1.4) Type of the contracting authority

Body governed by public law

1.5) Main activity

Health


https://www.ekhuft.nhs.uk/patients-and-visitors/
https://commercialsolutions.bravosolution.co.uk/
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Section II: Object

Il.1) Scope of the procurement

I1.1.1) Title

Waste management and minimisation services
Reference number

TEKH1214

11.1.2) Main CPV code
e 90500000 - Refuse and waste related services

I1.1.3) Type of contract
Services
11.1.4) Short description

2gether Support Solutions (as Agent on behalf of East Kent Hospitals University NHS
Foundation Trust) is working with East Kent Hospitals University NHS Foundation Trust,
Kent and Medway NHS and Social Care Partnership Trust, Kent Community Health NHS
Foundation Trust, Maidstone and Tonbridge Wells NHS Trust,, Medway Community
Healthcare CIC, and Medway NHS Foundation Trust (collectively the known as the South
East NHS Total Waste Consortium, the "Consortium") to develop a new contract for the
provision of waste management and minimisation services in a healthcare environment, to
replace the existing contract which is due to expire in August 2023.

This Prior Information Notice (PIN) is alerting the market to a virtual pre-tender market
engagement exercise event that will take place week commencing 19th September 2022.
This exercise will explore the opportunity further and help inform the procurement
strategy, prior to the commencement of any procurement exercise in accordance with
Public Contract Regulations 2015.

This PIN is NOT being used to commence any public procurement process of any kind.
11.1.5) Estimated total value

Value excluding VAT: £40,000,000

11.1.6) Information about lots
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This contract is divided into lots: No

11.2) Description

11.2.2) Additional CPV code(s)

* 19640000 - Polythene waste and refuse sacks and bags
* 34928480 - Waste and rubbish containers and bins

* 42320000 - Waste incinerators

* 44613800 - Containers for waste material

e 79723000 - Waste analysis services

* 90510000 - Refuse disposal and treatment

* 90511000 - Refuse collection services

* 90512000 - Refuse transport services

* 90513000 - Non-hazardous refuse and waste treatment and disposal services
* 90514000 - Refuse recycling services

* 90524000 - Medical waste services

* 90524100 - Clinical-waste collection services

* 90524200 - Clinical-waste disposal services

* 90524300 - Removal services of biological waste

* 90524400 - Collection, transport and disposal of hospital waste

11.2.3) Place of performance

NUTS codes
e UKJ4 - Kent

Main site or place of performance
Consortium sites as identified within any future procurement documents.
11.2.4) Description of the procurement

The PIN is seeking to gain an understanding of the waste management and minimisation
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services in a healthcare environment market, provide awareness of a future contract
opportunity for waste management and minimisation services across the Consortium, and
engage with the market on key areas to influence the proposed procurement prior to the
commencement of any subsequent procurement process under the Public Contract
Regulations 2015.

To gain valuable feedback / views on important issues or decisions which may influence
the strategic approach and preparation of any subsequent tender documents, 2gether
Support Solutions:

1) will be conducting a virtual pre-tender market engagement exercise event week
commencing 19th September 2022. This event will provide an opportunity to explain to,
and to stimulate innovative solutions from, participants to meet the Consortium's
requirements; and

2) requests that interested suitably experienced providers with the capacity to deliver the
Consortium's requirements respond (in writing) to several questions that have been asked
within the Qualification Envelope of the e-Tendering portal and submit their responses for
consideration by 16:00 on Wednesday, 28th September 2022.

1.2.14) Additional information
The proposed new contract may be divided into lots. The structure of any lots have not yet
been decided as Consortium members wish to contract with a main provider for a total, or

different providers for separate, waste management and minimisation services. Details of
any finalised lot structure will be set out in any future Contract Notice.

11.3) Estimated date of publication of contract notice

10 October 2022

Section IV. Procedure

IV.1) Description

IV.1.8) Information about the Government Procurement Agreement (GPA)

The procurement is covered by the Government Procurement Agreement: No



Page 6to 7

Section VI. Complementary information

VI.3) Additional information

2gether Support Solutions wishes to engage with suitably experienced providers of waste
management and minimisation services in a healthcare environment and with capacity to
deliver the Consortium's requirements to inform the most appropriate contracting
approach and maximise market interest in the potential contract opportunity.

Further information about the opportunity is contained in a Briefing note for pre-tender
market engagement exercise participants, which can be downloaded from the
Attachments section of the e-Tendering portal..

The pre-tender market engagement exercise and event does NOT form part of any formal
procurement process, and in undertaking this preparatory exercise, 2gether Support
Solutions does NOT give any guarantees to the potential final approach of the
procurement strategy.

Instructions for registering to receive further information about this potential opportunity
and to attend the pre-tender market engagement exercise event are as follows:

a) access the e-Tendering portal at https://commercialsolutions.bravosolution.co.uk; and
b) navigate to the section titled PQQs/ITTs Open to All Suppliers; and

c) click on pgq_1129 - Waste management and minimisation services and then Express
Interest; and

d) download the Briefing note for pre-tender market engagement event participants
document provided within the Attachments section; and

e) register to attend the pre-tender market engagement event via the Messages facility of
the e-Tendering portal by no later than 14:00 on Tuesday, 20th September 2022. Once
received, an invitation to attend the pre-tender market engagement exercise event will be
issued; and

f) prior to 16:00 on Wednesday, 28th September 2022, complete, and submit, the
questions asked within the Qualification Envelope

It should be noted that by returning the Qualification Envelope is NOT an actual pre-
qualification (selection) questionnaire. E-tendering portal limitations mean that the labels
state 'PQQ' and 'Qualification Envelope'.


https://commercialsolutions.bravosolution.co.uk
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This notice is NOT being used by 2gether Support Solutions to commence any
procurement exercise, of any kind. As such, 2gether Support Solutions reserves the right
to alter any aspect of the proposed contract opportunity or, not proceed with it, at its sole
discretion. Furthermore, 2gether Support Solutions is NOT bound to commence any
procurement following the pre-tender market engagement exercise, or otherwise.

Participants are responsible for their own costs of participating in the pre-tender market
engagement exercise and any subsequent procurement process if conducted.
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