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This is a published notice on the Find a Tender service: https://www.find-
tender.service.qgov.uk/Notice/023474-2025

Planning

Provision of Quality Assurance (QA) and Quality
Management System (QMS) Services for HMPPS Prison
Industries

Ministry of Justice

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-023474

Procurement identifier (OCID): ocds-h6vhtk-051978

Published 20 May 2025, 5:02pm

Scope

Description

Provision of Quality Assurance (QA) and Quality Management System (QMS) Services for
HMPPS Prison Industries. HMPPS Prison Industries operates 91 accredited workshops in 37
prison establishments and the Pl Quality Management System (QMS) is currently certified to
ISO 9001:2015 by BM TRADA.

The QA function is critical in maintaining this certification, ensuring conformity, and
supporting continuous improvement through robust audit, policy oversight, and operational
support functions.

The requirement is for a suitably qualified and experienced supplier to deliver QA and QMS
services to support the ongoing effectiveness, development, and expansion of the Pl QMS in

line with ISO 9001:2015 standards.

Key outcomes include:


https://www.find-tender.service.gov.uk/Notice/023474-2025
https://www.find-tender.service.gov.uk/Notice/023474-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
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* Maintaining ISO 9001:2015 certification across current registered workshops.

* Providing QA support to existing and new establishments.

* Supporting internal audits, policy development, and quality assurance initiatives.

* Ensuring operational continuity and customer confidence through robust QA practices.
The supplier will be expected to deliver the following core services:

Core Activities:

* Conduct internal QMS audits across 91 workshops in 37 establishments.

* Prepare audit reports and ensure follow-up of non-conformances.

* Review and update QMS documentation including: Quality Policy and Objectives QMS
Escalation Policy and QMS User Guide

* Support the Annual Management Review in line with ISO 9001:2015.

* Act as liaison to BM TRADA for audits, scope changes, and recertification.

* Provide QA guidance to prison workshops and HQ staff.

* Support sites during application for certification, surveillance, and recertification audits.
» Coach and mentor staff on QMS and QA compliance.

* Support communication and promotion of QA processes within PI.

Non-Core Activities:

* Input into Industry Manager/Instructional Officer Toolkits.

* Support in customer feedback systems.

* Provide ad hoc QA input into new project development.

Total value (estimated)



e £100,000 excluding VAT

e £120,000 including VAT

Below the relevant threshold

Contract dates (estimated)
e 1 November 2025 to 1 November 2028
e Possible extension to1 November 2030

e Syears, 1day

Main procurement category

Services

CPV classifications

e 79212000 - Auditing services

Contract locations

e UK - United Kingdom
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Engagement
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Engagement deadline

16 June 2025

Engagement process description

Interested parties should request a Market Feedback document from
mojprocurementindustries@justice.gov.uk which contains more detail on the requirement
including a specification, and a short survey to provide feedback on our initial proposals.

Participation

Particular suitability

Small and medium-sized enterprises (SME)

Submission

Publication date of tender notice (estimated)

1 August 2025



mailto:mojprocurementindustries@justice.gov.uk
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Contracting authority

Ministry of Justice

e Public Procurement Organisation Number: PDNN-2773-HVYN

102 Petty France
London
SW1H 9AJ

United Kingdom

Email: MoJProcurementindustries@Justice.gov.uk

Website:
https://www.gov.uk/government/organisations/ministry-of-justice/about/procurement

Region: UKI32 - Westminster

Organisation type: Public authority - central government


mailto:MoJProcurementIndustries@Justice.gov.uk
https://www.gov.uk/government/organisations/ministry-of-justice/about/procurement
http://www.tcpdf.org

	Scope
	Description
	Total value (estimated)
	Contract dates (estimated)
	Main procurement category
	CPV classifications
	Contract locations

	Engagement
	Engagement deadline
	Engagement process description

	Participation
	Particular suitability

	Submission
	Publication date of tender notice (estimated)

	Contracting authority
	Ministry of Justice


		2025-05-23T15:39:57+0100
	TCPDF




