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This is a published notice on the Find a Tender service: https://www.find-
tender.service.gov.uk/Notice/020115-2025

Planning
Technology Partner for Metrolink Supervisory and
Controls System Renewal

Transport for Greater Manchester

UK2: Preliminary market engagement notice - Procurement Act 2023 - view information
about notice types

Notice identifier: 2025/S 000-020115

Procurement identifier (OCID): ocds-h6vhtk-050fdb (view related notices)

Published 9 May 2025, 2:49pm

Scope

Reference

DN770450

Description

The existing Metrolink Supervisory and Controls System (MSCS) was procured in 2008
and it reached the end of its useful life in October 2023. There are two key critical areas
that TfGM is currently concerned about:

Obsolescence

An increasing number of sub-components of the MSCS are becoming obsolete. Dealing
with obsolescence, in particular, will become more challenging in the coming years as the
critical components are no longer supported by the Original Equipment Manufacturers
(OEMSs).

TfGM have been progressively securing spares as more of the asset is being identified as


https://www.find-tender.service.gov.uk/Notice/020115-2025
https://www.find-tender.service.gov.uk/Notice/020115-2025
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/Home/NoticeTypes
https://www.find-tender.service.gov.uk/procurement/ocds-h6vhtk-050fdb
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obsolete. However, it is anticipated that by circa 2030 the MSCS will start to experience
maintenance issues with resultant impact on the operation.

Expandability

TfGM's ambitions for expansion are detailed in the Greater Manchester Transport
Strategy 2040 (please see link for more information https:/tfgm.com/strateqgy)

The Integrated Supervisory System ("SS") introduce into operation in 2012 has never
been upgraded despite being significantly expanded beyond what was originally
anticipated in 2008. The existing SS is operating using Windows Vista operating system,
which is the latest version supported by the Wonderware platform.

As a result, the MSCS is unable to accommodate a further expansion of the Metrolink
network or seamless integration of a new and/or renewed asset without undergoing
substantial upgrade itself.

Scope of Procurement

TfGM is now looking to replace the existing MSCS with a new generation of the Metrolink
Supervisory and Controls System. The purpose of the MSCS is to become vehicle for
providing safe, reliable and continuously improving operation of the Metrolink network,
whilst supporting TfGM's aspirations for growth and innovation.

The aim of this procurement focuses on achieving two key objectives:

1. The procurement of a long-term "Technology Partner' who will renew the MSCS assets
and continue to support it over the life of the contract. The Technology Partner shall
design, procure, install, test and commission new MSCS. However, the engagement of
the Technology Partner does not end with the initial deployment of the new MSCS. Tf{GM
is looking for Partner who will progressively continue to:

i. improve the MSCS - as the MSCS is introduced into operation and the functionality of
the MSCS is better understood;

ii. modify the MSCS - as the Client's and/or Operator's requirements are evolving over
time;

iii. expand the MSCS - as additional infrastructure is being introduced by TfGM
iv. upgrade the MSCS - as per the MSCS requirements themselves; and

v. renew the MSCS through the life of the contract - to enable continuous safe and reliable
operation of the Metrolink Network.


https://tfgm.com/strategy
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Furthermore, the Technology Partner will be required to provide an operational and
maintenance support to the future Metrolink Operator(s), as well as support TIGM in its
technical development of future Metrolink schemes, including new lines, new stops,
upgrade or procurement of new vehicles and others.

2. The procurement of an expandable multi-functional management platform, to allow a
range of functions to be managed on the Metrolink network. TfGM requires the
Technology Partner to provide an expandable modular multi-functional management
platform to replace the current MSCS. The new MSCS shall provide monitoring, control
and management (via interfaces as required) of range of functions to be managed on the
network. The MSCS shall interface with various other Metrolink systems and sub-system
as well as various assets on the Metrolink network to process information relevant to an
operational tramway.

The MSCS will require to present this information to those who need to use this
information to make decisions in relation to the operation of the tramway. Where required,
the MSCS will need to output these commands and relevant data to various other assets
and systems (including third party systems).

The MSCS shall also provide automation of functions (where appropriate) in support of
operational processes, minimising the amount of input from Metrolink Operator.

As existing systems and assets are replaced, the new ones shall also interface into the
MSCS. The MSCS shall be expandable to oversee a range of future assets and systems
as required.

Further information is included in the Pre-market engagement pack attached on
ProContract.

TfGM is seeking responses from the market to the Questionnaire included in Annex 1 of
the Request for Information document. It would be helpful if interested parties would
answer as many of the questions as possible as this will assist TFGM with the
development of proposals for the way forward.

Please be advised that the information obtained from the responses to the Request for
Information may be utilised to facilitate one-on-one meetings with relevant parties. Should
TfGM determine the necessity to convene with interested stakeholders, we will
communicate further details through ProContract.

Total value (estimated)



* £416,666,667 excluding VAT
* £500,000,000 including VAT

Above the relevant threshold

Contract dates (estimated)
* 1 April 2027 to 31 July 2042
* Possible extension to 31 July 2047

* 20 years, 4 months

Main procurement category

Works

CPV classifications

* 32425000 - Network operating system

e 32524000 - Telecommunications system

¢ 32573000 - Communications control system

* 34990000 - Control, safety, signalling and light equipment
* 45234115 - Railway signalling works

* 45316200 - Installation of signalling equipment

* 48100000 - Industry specific software package

e 72220000 - Systems and technical consultancy services

Contract locations
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e UKDS - Greater Manchester

Engagement

Engagement deadline

30 June 2025

Engagement process description

Through this procurement process, TfGM is engaging with potential suppliers to
participate in a preliminary market engagement exercise, to provide Tf{GM with an
understanding of the current capabilities on the market, capacity and appetite for the
requirement. This knowledge will assist TfGM in planning any current and future tender
requirements.

This market engagement exercise will be conducted via the ProContract procurement
portal. Suppliers can register for free using the following link: https://procontract.due-
north.com/Reqister.

Upon registration, the market engagement information (including an RFIl and details on
how to submit responses) can be found using the following project reference: DN 770450

Market engagement responses are required by no later than 5pm on Friday 30th June
2025, via the ProContract portal.

Contracting authority

Transport for Greater Manchester


https://procontract.due-north.com/Register.
https://procontract.due-north.com/Register.

* Public Procurement Organisation Number: PNJQ-2746-NWYT
2 Piccadilly Place

Manchester

M1 3BG

United Kingdom

Contact name: loana Maier

Email: procurement@tfgm.com

Website: http://www.TfGM.com

Region: UKD33 - Manchester

Organisation type: Public authority - sub-central government
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